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Richard  Sklar 
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80-1 


Call  To  Order:     2:34  P.M. 


Present:     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  Welton  Flynn,  John  F.  Henning,  Jr., 
John  M.  Sanger 

The  minutes  of  the  regular  meeting  of  December  18,  1979,  were 
approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 


RESOLUTION 
NO. 


80-0002  E 


80-0003  E 


80-0004  E 


80-0005  E 


80-0001  A 


On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  the  proposal  of  Pacific  Gas  and  Electric 
Co.  for  construction  of  new  street  lighting  on 
Marina  Blvd. 

Vote:     Ayes-Pi Icher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Awarding  WD  Contract  No.  1774  -  8- Inch  Ductile  Iron 
Main  Installation  in  Washington  Street  between 
Laguna  and  Gough  Streets  -  to  W.  L.  Fairey,  Los 
Altos,  Calif.,  in  the  net  amount  of  $51,355. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  aresolution  was  adopted: 

Awarding  WD  Contract  No.  1768  -  Construction  of 
Fences  on  Water  Department  Properties  in  San  Mateo 
County  -  to  Anchor  Fence  Co. ,  South  San  Francisco, 
Calif.,  in  the  amount  of  $73,208. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  MR  Contract  No.  667  - 
Special  Track  Work  Reconstruction  -  46th  Avenue  cind 
Taraval  Street  cind  St.  Francis  Circle. 

Vote:  >  Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal  Railway, 
total  amount  $61,259.18. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 


80-2 


On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 


80-0006    M  Designating  Tuesday,  January  29,   1980  at  1:00  P.M. 

as  the  date  and  time  for  a  Public  Hearing  to  be 
conducted  by  the  Public  Utilities  Commission  in 
Nourse  Auditorium,  275  Hayes  Street,  San  Francisco, 
to  consider  staff  proposals  for  modification  of 
the  fare  structure  of  the  San  Francisco  Municipal 
Railway. 

Vote:     Ayes  -Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

80-0007    A  Approving  settlement  of  damage  claim  of  Floyd 

Armstrong,  amount  $1,410;  directing  the  General 
Manager,  Municipal  Railway,  to  enter  into  a 
contract  with  Mr.  Armstrong  to  compensate  him  in 
the  amount  of  $540  for  interference  with  the  use 
of  his  garage  during  calendar  year  19  80. 

Vote:     Ayes-Pi Icher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0008    A  Establishing  an  affirmative  action  plan  regarding 

handicapped  persons,  in  accordance  with  Section 
503  of  the  1973  Vocational  Rehabilitation  Act. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0009    GO         Approving  appointment  of  Leo  Jed  as  Assistant 

General  Manager,  Bureau  of  Financial  Management, 
effective  January  22,  1980. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Sanger,  the 
following  resolution  v/as  adopted: 

80-0010    GO         Approving  appointment  of  Ann  Branston  as  Manager, 

Bureau  of  Performance  Monitoring,  effective 
January  9,  1980. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

80-0011    M  Declaring  an  emergency  and  authorizing  an  interim 

contract  for  subway  janitorial  service. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 


80-3 


INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 


Commissioner  Flynn  requested  that  staff  report  to  the  Commission 
on  the  actual  times   (not  the  scheduled  headway)  buses  on  the  30 
Express  line  are  passing  the  corner  of  Thornton  Avenue  and 
Bayshore  Boulevard  and  other  points  along  the  line. 

Commissioner  Sanger  asked  when  staff  would  present  a  transit 
priority  street  plem.     Mr.  Sklar  replied  that  it  would  probably  be 
at  the  first  meeting  in  February. 

Commissioner  Sanger  stated  that  presently  the  effective  evening 
peak  period  extends  to  6:30  P.M.     He  requested  that  staff  look 
into  this  situation. 

Commissioner  Sanger  asked  that  reconsideration  of  the  Commission's 
stand  on  the  Tuolumne  River  project  be  calendared  for  January  22, 


Item  No.   7 — Consideration  of  the  Status  of  the  Muni  Metro 
Program. 

Mr.  Sklar  stated  that  lack  of  a  sufficient  number  of  trained 
operators  is  the  major  factor  delaying  the  start  of  Muni  Metro 
service.     He  said  that  every  second  Friday,  beginning  with  January 
18,  1980,  he  will  announce  whether  of  not  service  will  commence 
10  days  later.     If  not,  on  Friday  two  weeks  later,  he  will  again 
announce  if  service  can  begin  10  days  later.     This  will  continue 
until  actual  start-up.     Mr.  Sklar  summarized  the  status  of  other 
key  elements  of  the  system  that  may  have  an  effect  on  the  actual 
start-up  date. 

Item  No.  10 — Assigning  Municipal  Railway  Transit  Agreement. 

Mr.  Sklar  reported  on  negotiations  with  New  York  Subways  Advertising, 
and  said  that  a  tentative  agreement  had  been  reached.     By  the  next 
meeting  a  negotiated  document  should  be  submitted  for  the 
Commission's  approval.     This  item  was  continued  to  the  next  meeting. 

Resolution  No.   80-0006 — Designating  January  29,   1980  for  a  Public 
Hearing  on  Muni  fares. 

It  was  moved  by  Commissioner  Sanger  and  seconded  by  Commissioner 
Flynn  that  a  record  be  kept  of  the  five  neighborhood  public  meetings 
on  Muni  fares  and  incorporated  as  part  of  the  public  hearing.  The 
motion  passed  unanimously. 

Item  No.  9 — Regarding  lease  with  Santa  Clara  Sand  and  Gravel 
Company . 

Commissioner  Sanger  expressed  concern  about  negotiating  a  new  lease 
for  20  years  rather  than  putting  it  out  for  bid;  determining  the 
proper  index  for  royalty  payments;  and  the  lessee's  continued 
deferral  of  the  reclamation  plan. 

Commissioner  Flynn  stated  that  the  Commission  should  receive 
payment  now  for  reclamation  agreed  to  in  the  lease  but  not  done. 

It  was  agreed  to  continue  this  item  to  March  25,  1980.     During  the 
interim  the  lessee  will  continue  to  mine  and  pay  royalties  as 
provided  in  the  lease,  members  of  the  Commission  and  staff  will 
inspect  the  site  and  counsel  will  request  Alameda  County  to  grant 
an  extension  of  time  for  filing  a  reclamation  plan,  which  is  due 
January  15,  1980.  /\  H  . 


1980. 


THEREUPON  THE  MEETING  ADJOURNED: 


ROMAINE  A.  SMITH 
SECRETARY 


80-4 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  80   -   0001  -MR 


1-8-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8c  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Margo  P.  Ferguson 


78  S  0369-1 
$Und.  Amt. 


8-6 


1-26-79 


I  3,731.52 


Justine  Patrick 


78  B  1078-1 
$50,000,00 


2-7+  12-17-78 


5,000.00 


Litigated  Settlements 


Melba  A.  Badell  aka 
Melba  Adriana  Badell 


76  T  0719-1 
$100,300.00 


12-1  12-8-76 


^,500.00 


Gisella  Csibi  aka 
Gizella  Cribi 


73  B  1915-1 
$25,000.00 


3-7  3-1-7^+ 


5,000.00 


Ruby  Rose  Frost 


77  S  5066-1 
$50,000.00 


8-6+  12-5-77 


A($3,191.57) 
B($  30SM) 

3,500.00 


Jerome  Glenn  aka 
Jerome  J.  Glenn  and 
Shawn  Glenn,  a  minor 
and 

Yvonne  Glenn  aka 
Yvonne  Sloan  aka 
Yvonne  Sloane 


76  B  1515-^ 
$50,000.00 
76  B  1515-2 
$50,000.00 
76  B  1515-3 
$50,000.00 


22-3  3-30-77 
22-3  3-30-77 


22-3  3-30-77 


A) 
) 

A) 
) 

A) 
) 
) 


3,750.00 


Vemell  Glenn  aka 
Vernell  Glenn,  Jr, 


75  S  0206-1 
$10,000.00 


3-6  9-30-75 


10,000.00 


Eleainore  Marenzi 


77  B  0696-15 
$100,000.00 


6-3  10-26-77 


5,600.00 


William  Peterson 


77  S  0037-3 
$19,688.00+ 


6-3  7-22-77 


A($6, 939.22) 
B($  560.78) 

7,500.00 


-  1  - 


CONT'D 


Claimant 


Acdt .No, 
&  Prayer 


Accident  PI/ 
Type  Date  PD  Settlement 


Res.  No.  80-OOOl-MR 


1-8-80 


Diane  M.  Pisciotta  aka 
Diane  Pisciotta 


75  C  5039-1 
$5 1 550.00 


3-7  8-31-75 


S  3*250.00 


Annie  Bell  Ratcliffe 


76  B  0750-2 
551,879.98 


15-3  11-10-76 


A(83, 2^9.83) 
B($  150.17) 

3,^.00 


Judgment 


Rhonda  Fields 


76  T  5502-1 
$150,000.00 


1-7  3-2^-77 


(Includes  $427.29  Costs  +  Interest  upon  demand.) 


5,^27.29 


RESOLVED,  That  the  portion  of  Res.  79-0^71 -MR  adopted  11-27-79, 
pertaining  to  judgment  of  18,562.00  payable  to  Albenia  Wedgeworth 
and  Albenia  Wedgeworth,  Guardian  ad  Litem  of  Grover  Don  Wedgeworth 
and  Grover  Ford,  be  amended  to  increase  total  to  $9,162.37  to 
include  costs  of  $600.37  +  interest  upon  demand.) 


Albenia  Wedgeworth 
and 

Albenia  Wedgeworth, 
Guardian  ad  Litem  of 
Grover  Don  Wedgeworth 

and 
Grover  Ford 


73  S  0593-1 
$25,000.00 

73  S  0593-3 
$25,000.00 


73  S  0593-2 
$6,600.00 


6-3  2-1-74 
6-3  2-1-74 

6-3  2-1-74 


A 
A 


+600.37 


Index    350017     Sub-object  1450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  January  8th,  I98O. 


its  meetui 


Romaine  A.  Smith,  Secretary 


1-8-80 


$61,259.18 


Total  Settlements: 


(14) 


7 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Pacific  Gas  and  Electric  Company,  in  accordance 
withe  the  Administrative  Code,  has  submitted  to  this  Commission  plans 
for  installing  34  high  pressure  sodium  vapor  street  lights  on  Marina 
Boulevard  as  depicted  in  their  Drawing  No.  4-1475  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Pacific 
Gas  and  Electric  Company's  proposal  for  relighting  Marina  Boulevard  with 
the  provision  that  component  selection  and  other  details  meet  with  the 
approval  of  the  Bureau  of  Light,  Heat  and  Power. 


I  hcrchy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.   jAN  8°    1980   ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Coinmission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,   the  follov/ing  contract: 

San  Francisco  Water  Department  Contract  Number 
vro-1774  -  8-Inch  Ductile  Iron  Main  Installation 
in  Washington  Street  betiveen  Laguna  to  Gough 
Streets  -  to  W.  L.  Fairey,  in  the  amount  of 
$51,355.00,  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

JAN  8  -  1980  ~ 


at  its  meeting  of. 


Secretary  and  Assistant  (jener 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,   the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
1768  -  Construction  of  Fences  on  Water 
Department  Properties  in  San  Mateo  County  - 
to  Anchor  Fence  Company  in  the  amount  of 
$73,208.00,   and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  JAN  8-  1980 


Secretary  and  Assistant  General  Manager 


r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


WHEREAS,  Funds  are  available  from  the  Urban  Mass 
Transportation  Administration  to  reconstruct  special  track 
work  at  the  street  intersection  of  46th  Avenue  and  Taraval 
Street  and  at  St.  Francis  Circle;  and 

WHEREAS,  The  Control  Group  of  the  Transit  Improve- 
ment Program  has  completed  plans  and  specifications  to 
accomplish  this  work;  and 

WHEREAS,   The  Department  of  City  Planning  has  de- 
termined that  this  project  is  categorically  exempt  from  the 
California  Environmental  Quality  Act   (CEQA)   and  the  State 
Guidelines  as  a  Class  1(d)  project;  and 

WHEREAS,  Said  plans  and  specifications  have  been 
submitted  to  this  Commission  with  the  recommendation  that 
they  be  approved;  now,  therefore  be  it 

RESOLVED,   That  this  Commission  hereby  approves  plans 
and  specifications  as  prepared  and  recommended  by  staff  and 
authorizes  advertisement  for  Contract  No.  MR-667  -  Special 
Track  Work  Reconstruction  -  46th  Avenue  and  Taraval  Street 
and  St.  Francis  Circle;   and,  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.S. 
Department  of  Transportation. 


I  hereby  certify  thst  the  foregoing  re$ohuton  wtu  adopted  hj  the  PuhUc  Vtilitiet  Commiuian 
.iumeetir^of  JANS"  1980 


Secreuery  and  Aamttnt  Genertl  Mmukger 


PUBLrC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
set  the  date  of  Tuesday,  January  29,  1980,  for  a  public  hearing  on 
staff  proposals  for  modification  of  the  fare  structure  of  the 
San  Francisco  Municipal  Railway,  which  hearing  is  to  commence  at 
1:00  P.  M,  in  Nourse  Auditorium,  275  Hayes  Street;  and  be  it  further 

RESOLVED,  That  the  Commission  does  further  instruct  the  staff 
to  advertise  this  public  hearing  in  accordance  with  the  provisions 
of  Section  3.598  of  the  Charter  and  also  to  publicize  the  scheduling 
of  this  public  hearing  as  widely  as  possible. 


I  hereby  certify  thM  the  foregoing  retohttion  w4ls  edopte^^^the  Pvhlic  Utilitus  Commiui»n 
at  its  meeting  of  ^^^^  ^  ,  


Secreury  and  AMtfUm  GenenH  M^Mger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No>'^^m--'  f 


WHEREAS,  the  temporary  entrance  of  the  Twin  Peaks 
tunnel  at  Market  and  Castro  Streets  blocks  the  entrance 
into  the  garage  of  Mr.  Floyd  Armstrong  at  2520  Market  Street; 
and 


WHEREAS,  Bart  completed  construction  work  in  that 
area  on  June  30,  1976  and  discontinued  compensating 
Mr.  Armstrong  for  the  loss  of  access  to  his  garage  on  that 
date;  and 


WHEREAS,  Mr.  Armstrong  has  filed  two  claims 
against  the  Municipal  Railway  and  the  City  and  County  of 
San  Francisco:  one  claim  in  the  amount  of  $3,500  for 
interfering  with  the  use  of  his  property,  and  the  other 
for  $100,000  for  the  diminishing  value  of  his  real  property; 
therefore  be  it 


RESOLVED,  That  this  Commission  hereby  approves 
the  payment  from  Damage  Claim  Fimd  1450  of  $1,410  to  settle 
the  claim  of  Mr.  Floyd  Armstrong  for  the  interference  with 
the  use  of  his  property  from  June  30,  1976  to  December  31, 
1979;  and,  be  it  further 


RESOLVED,  That  this  Commission  hereby  directs  the 
General  Manager  of  the  Municipal  Railway  to  enter  into  a  one- 
year  contract  with  Mr.  Floyd  Armstrong  and  compensate  him 
from  Property  Rental  Fund  1460  in  the  amount  of  $540  for 
interference  with  the  use  of  his  garage  for  the  Calendar  Year 
of  1980;  and,  be  it  further 


RESOLVED,  That  this  Commission  hereby  directs  the 
General  Manager  of  the  Municipal  Railway  to  negotiate  and 
enter  into  future  contracts  with  Mr.  Floyd  Armstrong  for 
periods  of  one  year  or  less  until  the  entrance  to  Twin  Peaks 
tunnel  no  longer  interferes  with  the  use  of  Mr.  Armstrong's 
garage . 


I  hereby  certify  that  the  foregoing  resolution  was  adobtedJyy  the  Public  Utilities  Commission 

.     .  ,  JAN 8-  1980 

at  Its  meeting  of.  yfi^'"  ^  
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Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF 
RESOLUTION  No.J- 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Whereas,    the  1973  Vocational  Rehabilitation  Act 
requires  that   all  Federal  contractors   implement  an  affirmative 
action  plan  specifically  for   the  handicapped  and; 

Whereas,    this  plan  must   include  an  outreach  effort, 
but  no  goals  or  timetable,  therefore; 

Be  it   resolved,    that   the  organizations   listed  shall 
be  notified   of   all   job   openings   for   those  departments   that  come 
under   the  jurisdiction  of   the   S.F.    Public  Utilities  Commission 
and  be  it; 

Further   resolved   that   this   list  may  be   expanded  at 


any  time; 


Independent  Living  Project 
814  Mission  Street 
S.F.,    CA.  94103 
Phone:  543-0223 

Careers  Abound 

2601  Mission  St.,    Suite  504 

S.F.,    CA.  94110 

Phone:  647-0505 

Disabled   Student   Service  Center 
S.F.    State  University 

Old  Administration  Building,    Rm .  12 
1600  Holloway  Avenue 
S.F.,    CA.  94132 
Phone:  469-2472 

James  Leinen 

Disabled   Student  Placement  Program 
University  of  California 
111   Wheeler  Hall 
Berkeley,    CA.  94720 
Phone:  642-0592 

United  Cerebral  Palsy  Assn.    of  S.F. 
814  Mission  Street 
S.F.,    CA.  94103 
Phone:  543-3155 


Epilepsy  Society  of  S.F. 
399   Buena  Vista  Ave.  East 
S.F.,    CA.  94117 
Phone:  863-0253 

Deaf   Self  Help 
289  Bush  Street 
S.F.,    CA.  94115 
Phone:  567-6360 

California  League  for  Handicap 
1299  Bush  Street 
S.F.,    CA.  94109 
Phone:  441-1980 

Center   for   Independent  Living 
2539  Telegraph  Avenue 
Berkeley,    CA.  94704 
Phone:  841-4776 

S.F,    Lighthouse   for   the  Blind 
1097  Howard  Street 
S.F.,    CA.  94103 
Phone:  431-1481 


I  hereby  certijy  that  the  foregoing  reaohition       edobtedby  the  PvhUc  Util»ti€i  Commusion 
at  to  meeung  of.  .  ^  f-f-  f/ 


 -     ^ 's. ' —  "nj 

SecrcMry  arui  A«ut«tt  G«ner«I  M«n«gfr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^i-AZ 


RESOLVED,  That  this  Commission  under  the  provision  of 
Section  3.59  3  of  the  Charter  of  the  City  and  County  of 
San  Francisco,  does  hereby  approve  the  appointment  made  by 
the  General  Manager  of  Public  Utilities,  of  Leo  Jed  as 
Assistant  General  Manager,  Bureau  of  Financial  Management, 
PUC;  said  appointment  to  be  effective  January  22,   19  80. 


I  hereby  certify  that  the  foregoing  resolution  was  <xdo£mc^|^  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


*- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Conmiission  under  the  provision  of 
Section  3.59  3  of  the  Charter  of  the  City  and  County  of 
San  Francisco  does  hereby  approve  the  appointment  made  by 
the  General  Manager  of  Public  Utilities,  of  Ann  Branston 
as  Manager,  Bureau  of  Performance  Monitoring,  PUC;  said 
appointment  to  be  effective  January  9,  1980. 


J  .-in 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    JAnS-  1830        ^  -  £ 

 If  ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mf>    j^^'i;  '-w' 

WHEREAS,  Commencement  of  Municipal  Railway  revenue  service  in  the 
subway  under  Market  street  is  imminent;  and 

WHEREAS,  Sufficient  Municipal  Railway  janitorial  employee's  were  not 
acquired  for  subway  maintenance  because  maintenance  was  to  be  performed  under 
annual  contract  with  the  Bay  Area  Rapid  Transit  District;  and 

WHEREAS,  Negotiation  of  the  janitorial  contract  with  the  Bay  Area 
Rapid  Transit  District  will  not  be  completed  before  revenue  service  begins;  and 

WHEREAS,  The  condition  of  the  subway  and  subway  stations  is  such  that 
a  hazard  to  public  health  and  safety  would  exist  were  they  not  cleared  before 
commencement  of  revenue  service;  now,  therefore,  be  it 

RESOLVED,  That  in  order  to  protect  the  safety  and  welfare  of  the 
citizens  of  the  City  and  County  of  San  Francisco,  the  Commission  declares  that 
an  EMERGENCY  exists  pursuant  to  Section  6.30  of  the  Administrative  Code;  and 

BE  IT  FURTHER  RESOLVED,  That  the  Manager  of  Utilities  is  directed  to 
contract  for  interim  subway  janitorial  service  for  a  minimum  period  of  six  months 
or  until  formal  janitorial  arrangements  have  been  made. 


I  hereby  certify  that  the  foregoing  resolution  was  adobte/Lhs^he  Public  Utilities  Commission 

JAN  8"  lyBO    ^  ^ 

at  its  meeting  of.  TV   /] 


Secretary  and  Assistant  General  Manager 
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January  29,  1980 


Mr,  Richard  Sklar 

General  Manager 

Public  Utilities  Commission 

287  City  Hall 

San  Francisco,  CA  94102 

RE:    MONTHLY  REPORT  -  December  1979 

Dear  Mr.  Sklar: 

The  subject  report  is  attached. 


M,  DUARTE 
Acting  General  Manager 


End. 

cc:    Distribution  D 


PU&LiC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
DECEMBER  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


OPERATIONS 


Safety  and  Training  Department 


Accident  Free  Days 


Division 

1979 

1978 

Difference 

Percent 

Woods 

1 

3 

(2) 

(67) 

Kirkland 

5 

6 

(1) 

(17) 

Potrero 

4 

3 

1 

33 

Presidio 

10 

9 

1 

11 

Geneva 

10 

9 

1 

11 

Cable  Car 

19 

11 

8 

89 

Operator  Training 

The  Department  graduated  seven  operators  during  the  month  of  December. 

There  were  39  Passenger  Service  Reports  (PSR's)  in  December,  which  is  four  less  than 
November.     PSR's  are  also  down  12  from  the  December  1978  total  of  51. 

According  to  UMTA  Accident  Reporting  figures,  the  December  accident  figure  of  371 
was  21  fewer  than  the  392  accidents  of  December  1978. 


TRANSPORTATION  DEPARTMENT 
Muni  Operator-of-the-Month 

Charles  Henningh  of  Potrero  Division  was  the  Muni  Operator-of-the-Month. 
Inspectors'  Activity 

No.  of  Citations  Issued         Difference  Percent 
1979  1978 
Illegal  parking  in  bus  zone  2,296  1,711 

Operators'  rule  violation  541  937 


CABLE  CAR  SYSTEM 

The  61  California  cable  car  line  has  been  serving  well  since  resumed  service  on 
November  14. 

Repair  work  on  the  rest  of  the  system  is  on  schedule  and  proceeding  satisfactorily. 
With  the  exception  of  some  intersection  work  on  Powell  Street  and  a  project  at 
Mason  and  Broadway,  the  repair  work  being  done  by  the  Railway  is  virtually  complete. 
Fabrication  and  installation  of  the  new  depression  beams  being  done  by  contract  with 
D.  W.  Nicholson  §  Co.  is  the  controlling  item  on  the  schedule. 


585 
(396) 


34.19 
(42.26) 


The  entire  system  should  be  in  full  operation  by  April.     The  60  Hyde  line  from 
Aquatic  Park  to  Powell  and  Washington  will  reopen  in  early  February. 

SCHEDULES  DEPARTMENT 

RUCUS  DECEMBER  PROGRESS  REPORT 

Kenneth  R.  Roberts  S  Associates  contract  extension  approved  at  the  December  18, 
1979  P.U.C.  meeting. 

Service  Improvements  -  December 

(a)  December  5,  1979  Division  Signup  schedules  were  approved  after  modification  to 
the  Presidio  and  Potrero  Operator  Run  Cuts  (apportionments) .    An  interdivisional 
Signup  is  to  be  conducted  commencing  January  2,  1980  with  signup  in  effect  January  16, 
1980. 

(b)  The  P.U.C.  at  the  December  18,  1979  meeting  authorized  and  ordered  reinstatement 
of  M.C.  38-Geary  Local  service  to  the  Great  Highway-Cabrillo  terminal.    A  subsequent 
meeting  was  held  with  P.U.C.  General  Manager  R.  Sklar  to  establish  parameters  for 
service  revisions.    As  of  December  31,  1979,  M.C.  38  7-Day  Week  schedule  revisions 
had  not  been  completed.    A  Line  signup  will  be  conducted  prior  to  implementation. 

Reproduction  Unit 

At  the  direction  of  the  Assistant-General  Manager,  Administration,  P.U.C,  the 
Reproduction  unit  and  associated  staff  were  transferred  from  the  Schedule  and 
Traffic  Department  to  P.U.C.  Administration. 

Mr.  Robert  Fritscher  has  been  placed  in  charge  of  this  unit  effective  December  28,  1979. 


ACCOUNTING  DEPARTMENT 
Revenue  Passengers 


Percent  Percent 
Dec.   '79  Nov.   '79  Dec/Nov       Dec.   '78  Dec/Dec 


Fast  Pass  Passengers 

2,472,099 

2,800,693 

Cii 

.73) 

2,251,550 

« 

97 

Senior  Pass  Passengers 

579,700 

577,300 

.41 

505,200 

14. 

74 

Cash  Passengers  * 

7,698,743 

8,450,053 

C  8 

.89) 

7,463,523 

3. 

15 

Total  Revenue 

Passengers 

lU,  /bU,l>4Z 

C  9 

.  lOj 

lU, zzu, ^ / o 

c 

1  R 

i  lo 

Fast  Pass  Sales 

c  n  ^  c  1 

D / , lO  / 

Ui 

7  7"^ 
.  1  J) 

43 , you 

Q 

7Q 

benior  rass  oaies 

1  1  ^QA 
i 1 , oyn 

1  1  C/IA 
i  1  ,  DM-O 

1  fl  1  04 

1  4 

74 

iotai 

Do ,  /  yjj 

OD , UOH 

1  n 

Passenger  Revenues 

Fast  Pass  Fares 

$  554,961 

$  628,727 

Cii 

.73) 

$  505,450 

9, 

.79 

Senior  Pass  Fares 

28,985 

28,865 

.41 

25,260 

14, 

.74 

Cash  Collections  * 

1,668,113 

1,790,762 

(6 

.84) 

1,529,759 

9, 

.04 

Total  Passenger 

Revenue 

$2,252,059 

$2,448,354 

(8 

.01) 

$2,060,469 

9, 

.29 

*Cash  includes  fare  box,  BART  Discount  Tickets,  Tokens,  Sunday  and  Holiday  Passes, 
School  Tickets,  Cable  Car  Tickets,  and  Postal  Employees. 


EQUIPMENT  DEPARTMENT 
Maintenance  Road  Calls 

Percent 

Division  1979  1978  Difference  Change 


Motor  Coaches 

2,572 

1,490 

1,082 

73 

Potrero 

485 

330 

155 

32 

Presidio 

241 

202 

39 

16 

Geneva 

257 

184 

73 

28 

Cable  Car  * 

35 

144 

109 

311 

Total 

3,590 

2,350 

1,458 

62 

*  Only  California  Line  in  operation  during  December. 
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EQUIPMENT  DEPARTMENT  CCont'd) 


Active 

Maximum  Daily  Availability 

Minimum  Daily  Availability 

Mode 

Fleet 

No. 

%  Active  Fleet 

No. 

%  Active  Fleet 

Diesel 

494 

449 

91% 

407 

82% 

Trolley 

345 

281 

81% 

254 

74% 

Streetcar 

106 

98 

89 

84% 

Cable  Car 

39 

Revenue  Fleet  Status 

Division/Mode 

Motor  Coach 

Trolley  Coach  Potrero 

Trolley  Coach  Presidio 

Streetcar 

Cable  Car 

LRV 

Total 


Fleet  Size 
Beginning  of  Month 

503 
158 
187 
106 

40 

67 
1,061 


Addition 


Deletion 


Fleet  Size 
End  of  Month 

503 
158 
187 
106 

40 

70 
1,064 
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ENGINEERING  DEPARTMENT 


Scheduled  Projects: 

MR-716  -  Turk  Street  Office  Building  Alterations  to  Offices 
Contract  complete.    Awaiting  justification  for  delays. 
Contractor:    Kingshill  §  Sons  5  Sutter  Corp. 

MR-719  -  Potrero  and  Presidio  Divisions  -  Rehabilitate  Shop  S  Yard  Lighting 
Contractor  on  schedule  -  Scheduled  completion:    February  4,  1980. 
Contractor:    Brayer  Electric  Company. 

MR-722  -  Turk  Street  Office  Building  -  Parking  Lot  Improvements 

Scheduled  to  receive  Bids  -  November  1979  -  Delayed  due  to  Emergency  Work. 

MR- 725  -  Upper  Geneva  Yard  Fence  Extension 
Contract  completed. 
Contractor:    Coast  Fence. 

MR-724  -  Woods  and  Metro  Storerooms  -  Access  Control  and  Alarm  System 
Rescheduled  for  Advertising  February  1980. 

MR- 725  -  Lighting  Improvements  at  Embarcadero  and  Van  Ness  Crossovers 

Contract  completed. 

Contractor:    Mayer  Electric  Company. 

MR-726  -  Geneva  Office  Building  -  Electric  Heaters 
Bids  received  -  Awaiting  certification. 

MR-728  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  California  Street 
Emergency  Contract  completed. 
Contractor:    Homer  J.  01 sen. 

MR-729  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  Hyde  Street 
Emergency  Contract  -  completed. 
Contractor:    Homer  J.  01 sen. 

MR-730  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  Powell  Street 
Emergency  Contract  -  completed. 
Contractor:    Homer  J.  Olsen. 

MR-731  -  Cable  Car  System  Depression  Beam 
Box  Cover  Plate  -  renewal . 
Final  design  completed. 

MR-752  -  Cable  Car  System  Emergency  Safety  Repairs 
Tunnel  repairs  started. 
Contractor:     E.  Mitchell  Company. 

MR-755  -  Cable  Car  System  -  Emergency  Safety  Repairs 
Depression  Beam  Renewal  along  Hyde  Street. 

Emergency  Contract  awarded  -  Scheduled  completion  February  1980. 
Contractor:    D.  W.  Nicholson  Company. 


MR- 734  -  Muni  Metro  Subway  Embarcadero 
Civic  Center  Stations  -  Fan  system  rewiring. 
Contract  complete. 

MR-735  -  Cable  Car  System  -  Cable  Tunnel 

P. A.  Pulley  Supports  -  Emergency  Contract  performed  under  MR-732. 

MR-736  -  Cable  Car  System  -  Improvement  Lighting  at  Bam 
Contract  under  design. 

MR-737  -  Cable  Car  System  Depression  Beam  Renewal  Powell/Mason  No.  59-Line 
Contract  under  design. 

MR- 738  -  Woods  Division  Parking  Yard  South  Gate  Pointsman  Shack 
New  Electric  Service. 
Contract  under  design. 

MR-739  -  Cable  Car  System  Cable  Carrier  Pulleys  Mechanical  Service 
Contract  under  design. 

MR-740  -  Powell,  Montgomery,  and  Embarcadero  Metro  Subway  Stations 
Fluorescent  Light  Fixture  Maintenance. 
Contract  under  .design. 

MR-741  -  General  Electrical  Work  -  Journeyman  Electrician  Hourly  Shop  Rate 
Contract  under  design. 

MR-742  -  Woods  Division  Parking  Yard  -  Line  Restriping 
Contract  under  design. 

79-54  -  Muni  Metro  Elevator  and  Escalator  Repairs 
Repairs  to  N  Line  stations  completed. 

79-59  -  Kirkland  Yard  Fuel  Pumps 

Installation  work  continuing  by  Ways  ^  Structures  and  Machine  Shop. 
Scheduled  completion:    October  1979. 
Completion  delayed  -  awaiting  materials. 

Professional  Services:  Chin  and  Hensolt  -  Emergency  Contract  related  to  Safety 
Repairs  -  continuing. 

MUNI  METRO  TASK  FORCE 


The  Weekly  Reports  for  the  previous  four  weeks  have  indicated  that  we  are 
7  weeks  from  opening  the  N-Line,  and  holding.    The  present  publicly  stated 
position  regarding  start-up  is  that  we  will  review  our  position  every  two 
weeks  to  determine  when  the  opening  will  occur— and  provide  two  weeks  notice. 
The  earliest  possible  date  is  January  28,  but  the  schedules  for  the  training 
process  and  simulated  service  drills  run  on  into  February.    The  Weekly  Status 
Report  attached  to  this  report  indicates  we  are  6  weeks  from  opening  (February 
11,  1980),    Hopefully  we  will  be  able  to  advance  one  week  for  each  week  of 
calendar. 


Last  month  we  identified  two  problems  delaying  simulated  service:    (1)  the 
sign-up  and  training  and  (2)  equipment  not  available  for  use.    The  sign-up 
has  been  completed.    We  now  know  which  operators  to  train.    The  delay  has 
made  it  impossible  to  have  sufficient  numbers    of  trained  operators  until 
February.    The  equipment  schedules  still  slip. 

As  long  as  slippage  continues  to  occur  in  hardware  installation,  we  can't 
reliably  predict  when  Metro  can  be  ready.    As  of  December  29  all  reports 
indicated  hardware  items  would  be  completed  by  January  14.  But... 

1 .  Contracts 

UTDC  has  delivered  the  first  draft  of  the  Central  Control  Manual. 
It  is  not  the  significant  improvement  we  had  hoped  for.    We  may  be 
expecting  too  much  from  the  UTDC  consultants.    This  is  the  first 
delivered  product  from  Phase  II,  but  it  is  not  encouraging  (see 
item  12,  Training). 

The  Boeing-Vertol  contract  for  logistics  support  is  being  converted 
to  an  SCCR  to  facilitate  processing.  Notice  to  proceed  is  possible 
in  January.    The  contract  process  was  taking  too  long! 


2.  Personnel 

Still  making  progress  on  vacancies,  but  each  position  now  requires 
specific  effort  by  the  personnel  department.    Progress  comes  slowly. 
We  now  have  33%  vacancies. 

3.  Funding 

The  Federal  money  is  being  spent,  but  the  status  of  our  budget  is 
undefined.    The  partial  grant  is  hopefully  to  be  augmented  soon. 

The  operating  monies  ($2.8  million)  are  being  reviewed  by  the 
Board  of  Supervisors  in  early  January.    The  money  is  needed  immediately 
to  start  N-Line  operation.    The  budget  was  cut  by  the  Mayor's  office 
in  station  agents  and  security.    These  cuts  were  without  MUNI's 
knowledge  or  agreement.    In  fact,  the  money  must  be  restored  by  supple- 
mental budget  process. 

4.  Accounting 

Accounting  reports,  by  work  area,  are  not  being  produced.  Budget 
status  is  not  defined  or  reported  in  any  meaningful  manner. 

5.  Vehicles 

K-shuttle,  subway  operations,  and  testing  continue.  Boeing-Vertol 
modifications  to  the  LRV  are  being  expedited  for  the  40  cars  selected 
for  N-line  duty.    Trouble  reports  are  statistically  improved  (more 
miles  between  reports),  but  the  report  process  needs  attention  to 
make  sure  all  troubles  get  reported. 


-6- 


6.  Signal  System 

The  signal  system  is  still  being  modified  and  will  not  be  in  completed 
form  for  opening.    However,  the  basic  functions  will  be  provided  by 
the  system.    The  final  acceptance  of  the  complete  signal  system  is 
about  a  year  away,  although  all  work  on  the  basic  contract  maybe  finished 
in  two  or  three  months. 

7.  Fare  Collection 

The  equipment  delivery  schedule  continues  to  slip.    The  fare  gates 
may  not  be  operational  in  January,  but  an  interim  system  can  be  used 
for  start-up. 

8.  Emergency  Ventilation 

The  ventilation  study  contract  by  BART's  consultant  has  not  started. 
The  reliability  of  the  fans  is  still  being  tested.  BART  is  expected 
to  have  remote  control  of  the  joint  station  fans  in  January. 


9.  Simulated  Service 

Simulated  Service  exercises  have  been  unsatisfactory  because  of 
missing,  incomplete  parts  of  the  system.    All  sub-systems  that 
are  essential  for  simulated  service  and  revenue  service  are  now 
promised  by  mid-January.    (But  slippage  continues.) 

10.  Janitorial  Services 

This  is  out  of  control.    Station  cleaning  contracts  are  not  signed 
or  even  under  review.    BART's  assistance  is  needed  urgently.  There 
is  no  reliable  schedule. 

11.  Elevators  and  Escalators 

Contracts  have  been  delayed  for  inspection  services.    This  was  to 
have  been  developed  through  DPW.    Equipment  tests  have  still  not 
been  completed. 

12.  Training  (Operations) 

Training  of  operators,  inspectors,  and  central  control  and  embarcadero 
dispatchers  is  not  satisfactory.    The  program  has  not,  thus  far, 
benefitted  from  the  UTDC  contract  work.    MUNI  line  supervisors  have 
not  scheduled  their  personnel  through  the  training  programs,  therefore, 
there  is  a  serious  back-log  of  training  needs.    This  must  receive 
careful  attention  in  early  January  to  avoid  further  delays.  Super- 
visors are  beginning  to  become  involved  in  Metro  acctivities  too, 
but  more  interest  is  urgently  needed. 
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13.  $ubway--Ways  and  Structures 

In  general,  a  lot  of  items  were  scheduled  for  completion  in  the  subway 
in  December.    These  were  not  finished,  but  slipped  to  mid- January. 
(Hope  springs  ). 

14.  Schedule 

Words  fail ... .Slippage  is  the  rule,  not  the  exception. 

15.  Problem  Reports 

The  current  Summary  of  Problem  Reports  is  attached.    Attention  to 
problems  is  improving,  but  the  list  continues  to  grow. 

16.  Attachments 

The  Weekly  Status  Report  (No.  53)  is  attached  along  with  the  Problem 
Report  Summary. 
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STATUS  REPORT  FOR  WEEK  NO.  53 


January  2,  1980 
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J.  M.  Christensen,  Jr. 

R. 

Bartholomew 

P. 

Straus 

J. 

Fritscher 

E. 

Riley 

L.  Jed 

D. 

Cameron 

T. 

Piggee 

J. 

Wei  gel 

F. 

Bauer 

N.  Keane 

B. 

Cunningham 

J. 

Beckham 

T. 

Hopkins 

C. 

Barton 

C.  E.  Green 

G. 

Freeman 

M. 

Cohn 

L. 

Washburn 

1.    Critical  Milestone  Week  Numbers: 
N  minus  6 
Phase  II  minus  26 


Vehicle  Status: 
Accepted  cars 

Accepted  cars  available  for  N-Line  operation 
Total  at  Metro  Center 


70 
19 
85 


Operating  Data: 
Mi  les 

Trouble  reports 

Miles  per  trouble  report 


Last  Week 

3,342  

17 
197 


Total  (since  acceptance) 

  I  i/,buy 

588 
200 


4.  Operator  Training: 

Trained 

Signed-up  operators  10 

Shop  personnel  15 
Instructors  3 
Inspectors  0 
Acting  Inspectors  7 

5.  Central  Control  Training: 

Central  Control  Dispatchers  9 
Inspectors (Acting  Dispatchers)  3 
Embarcadero  Dispatchers  4 

6.  Street  Inspectors 

Inspectors  5 

7.  Areas  of  Concern: 

Janitorial  contracts 
Fare  equipment 
Funding  for  operations 
Simulated  service 
Telephones 
Radios 


Certified 
0 
0 
3 
0 
7 


0 
0 
0 


Minimum 
Required 

54 

15 
5 

20 


15 
10 
5 


20 


8.    Problem  Reports: 

Total  220 

Resolved  148 

Active  72 


FLS:lc 

cc:    FILE-STATUS  REPORT 
Chron 


FARREL  L.  SCHELL 
Program  Director,  Muni  Metro  Task  Force 
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TRANSIT  IMPROVEMENT  PROGRAR 


Activities  for  Month  of  December,  1979 


Contracts  Under  Construction 

Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:    Boeing  Vertol  Company 

Car  No.  1287  and  Nos.  1289  and  1290  have  been  accepted  by  SFMRIC. 
Car  Nos.  1292  through  1298  have  been  delivered  and  are  in  their 
"30-day"  test  period. 

A  total  of  83  cars  delivered  to  Muni  with  70  cars  accepted.    The  target 
completion  date  is  April,  1980. 

Subway  Signal  System 
Contract  No.  MR- 588 
Contractor:    Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the  signal 
system  and  associated  controls. 

The  target  completion  date  for  partial  "N"  Line  revenue  service  is 
January,  1980. 

Muni  Metro  Rail  Center 

Contract  No.  MR- 609 

Contractor:  Swinerton  and  Walberg 

No  work  by  Contractor  this  month. 

The  target  completion  date  is  January  31,  1980. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:  Keene  Corporation 

Contractor  continues  remedial  work. 

The  target  completion  date  is  February  29,  1980. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M-3072-9) 

Contractor:  Kingshill/Sutter 

Contractor  installed  191  sign  posts  at  various  locations  throughout  the  City  this 
month  and  continued  fabricating  and  assembling  sign  posts.    Replaced  broken 
concrete  sidewalk  at  various  locations  prior  to  installing  sign  posts. 

The  target  completion  date  is  January  31,  1980. 
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Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor;    William  Simpson  Construction  Company 

No  work  by  Contractor  this  month. 

The  target  completion  date  is  February  29,  1980. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  Work 
Contract  No.  MR- 625 

Contractor;    Abbett  Electric  Corporation. 

Contractor  and  Muni  Personnel  tested  for  and  corrected  various  deficiencies 
in  the  signal  system  at  Eureka  Station  and  at  Church  and  Duboce  St. 

The  target  completion  date  is  February  29,  1980. 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR- 62 8 
Contractor;    E.  H.  Morrill  Company 

Contractor  completed  installation  of  6-inch  fire  line  water  pipes  in 
Twin  Peaks  Tunnel.    Completed  installation  of  connection  piping  in 
Sunset  Tunnel.    Began  installation  of  connection  piping  in  Twin  Peaks 
Tunnel. 

The  target  completion  date  is  January  25,  1980. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor;    Motorola  Communications  S  Electronics,  Inc. 

Contractor  installed  80%  mobile  radio  units  required  in  trolley  coaches 
at  Potrero  Yard.    Contractor  modified  radio  consoles,  rewired  terminal 
blocks  and  installed  mini-computer  system,  voter  receiver,  voice 
recorder  and  base  station  alarms  at  Central  Control,  West  Portal  Station. 

Contractor  opened  UHF  Channel  A  voice  communications  in  the  subway. 
Contractor  continued  to  trouble-shoot  occasional  problems  on  existing 
low  band  voice  channels. 

The  target  completion  date  is  June  30,  1980. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR- 656  -  Purchaser  No.  899 
Contractor;    L.  B.  Foster 

Submittals  by  Contractor  were  reviewed  and  processed. 
The  target  completion  date  is  January,  1980. 
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UHF  Radio  Antenna  in  Subway  and  Tunnels 

Contract  No.  MR- 648 

Contractor;    Abbett  Electric  Company 

No  work  done  this  month. 

The  target  completion  date  is  January  31,  1980. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR-652  -  CP  No.  725 
Contractor:    Duncan  Industries 

Contractor  delivered  18  exit  gates  and  15  blank  cabinets  for  the 
downtown  stations.' 

The  target  completion  date  for  the  downtown  stations  is  January  31,  1980. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR- 657 

Contractor:    Homer  J.  Olsen,  Inc. 

No  work  by  the  Contractor  this  month. 

The  target  completion  date  is  January  31,  1980. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System 
Install  Fare  Collection  System 
Contract  No.  MR-660R2 

Contractor:    Nibbi/Lowe  Construction,  Joint  Venture 

Contractor  completed  installation  of  Agent's  booth  cabinets.  Completed 
underfloor  duct  work  at  the  following  stations:    Embarcadero,  Montgomery, 
Powell  and  Civic  Center  East. 

The  target  completion  date  is  March  23,  1980. 

Lighting  System  in  Twin  Peaks  Tunnel 

Contract  No.  MR- 662 

Contractor:    Abbett  Electric  Corp. 

Contractor  continued  remedial  work  and  tested  the  system.    The  entire 
lighting  system  was  completed  on  December  13,  1979. 

Central  Control  -  West  Portal  Station 
Contract  No.  MR- 669 

Contractor:    Henry  L.  Chapot  ^  Associates 

Contractor  has  completed  all  work  except  painting  and  entrance  doors. 
The  target  completion  date  is  January  31,  1980. 
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Installation  of  Communication  Cable 

in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Contract  No.  MR- 670 

Contractor:  Amelco  Electric  Company 

Contractor  completed  installation  of  cables  to  Duboce.    Installed  EC 
(emergency  splice)  boxes  between  Van  Ness  Stations  and  Duboce  Portal. 
Terminated  OC,  SC  §  EC  (office,  splice,  emergency  splice)  boxes  between 
Embarcadero  and  Van  Ness  Stations. 

The  target  completion  date  is  February  24,  1980. 

Furnishing  and  Installing  an  Emergency  Telephone  System  in 
Muni  Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Contract  No.  MR- 671 
Contractor:    Wismer  and  Becker 

Contractor  installed  15  telephone  boxes  and  terminated  9  telephones. 
The  target  completion  date  is  March  1,  1980. 

Furnishing  and  Installing  Communications  Data  Transmission  System 
in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Contract  No.  MR- 672 

Contractor:    Kingston  Contracting,  Inc. 

Contractor  installed  wires  to  catenary  detection  and  conduit  for 
catenary  detectors.    Continued  design  work  for  system  hardwares. 

The  target  completion  date  is  May  5,  1980. 

Trolley  Wire  Shields  for  Van  Ness  Station 
Contract  No.  MR-673  (Informal) 
Contractor:    Henry  L.  Chapot  ^  Associates 

Contractor  installed  the  Northwest  shields  at  Van  Ness  Station. 

The  target  completion  date  is  January  31,  1980. 

Muni  Metro  Subway  -  Van  Ness  Station 
Modification  of  Ventilating  System 
Contract  No.  hlR- 675  (Informal) 
Contractor:    Atlas  Heating  ^  Ventilating  Co. 
Contractor  completed  all  work  this  month. 

Public  Address  System  for  Muni  Metro  Stations 

Contract  No.  MR- 678 

Contractor:    Abbett  Electric  Corp. 

The  Contractor  installed  loudspeakers  and  speaker  cables  in  Montgomery, 
Powell,  Civic  Center  and  Van  Ness  Stations. 

The  target  completion  date  is  March  11,  1980. 
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Closed  Circuit  TV  System  for  Muni  Metro  Stations 
Contract  No.  MR- 679 

Contractor:    Kingston  Contracting,  Inc. 

The  Contractor  installed  conduits  for  closed  circuit  TV  in 
Montgomery,  Powell,  and  Van  Ness  Stations. 

The  target  completion  date  is  March  31,  1980. 

PROFESSIONAL  SERVICES  CONTRACTS 

Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  ^  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite. 
Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  and  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the 
entire  subway  signal  system. 

COMPAK  (Communications  Systems  Project) 
Consultant:    Comsul  Ltd. 

No  work  by  consultant  this  month. 

Design  of  Muni  Metro  Rail  Center 

Consultant;    International  Engineering  Company 

HOK  Architects 

Consultant  performed  shop  drawing,  review  and  corrective  design  work 
on  an  "As  Necessary"  basis. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesign  of  the  cable  car. 

Muni  Metro  Fare  Collection  System 
Fay  Associates 

Consultant  is  reviewing  shop  drawings  and  is  providing  technical 
advice  on  the  project. 


-14- 


Market  Street  Subway  -  Muni  Track  Hxtension  and  Turnaround  Facilities 

Easterly  of  Embarcadero  Station 

Consultant:    Sverdrup/Foster,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UMTA- Washing ton, 
D.C.,  for  review  and  approval.    No  further  action  this  month. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  ^  Hensolt,  Inc. 

Work  according  to  the  two  divisions  or  sectors  of  the  agreement  with 
Chin  §  Hensolt,  Inc.,  has  proceeded  as  follows: 

Sector  I:    Rehabilitation  of  the  Cable  Car  Bam  is  still  in  the  final 
stage  of  design  and  construction  document  development  with  the  com- 
pletion date  now  revised  to  March  1,  1980.    The  cost  of  the  project 
remains  at  $11,700,000. 

Sector  II:     Interim  track  repairs  are  approximately  three  quarters 
completed  on  Powell,  Mason  and  Taylor  Street  Line.    Request  for  pro- 
posals for  consultant  services  have  been  distributed,  with  return 
date  set  for  January  31,  1980. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge,  and  Davis/Rutherford  and  Chekene, 
A  Joint  Venture 

Interim  scheme  that  will  meet  minimum  operational  and  safety  standards 
of  the  forthcoming  Muni  Metro  service  has  been  selected.    Upon  selection 
of  the  most  appropriate  scheme,  the  Consultant's  agreement  is  now  being 
modified  accordingly.    Design  work  is  scheduled  to  commence  by  February  1, 
1980,  and  will  be  accomplished  in  two  stages.    Stage  one  is  expected 
to  take  two  months  with  stage  two  completed  in  eight  to  nine  months. 

III.     PROJECTS  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 

A.       Municipal  Railway  Contract 

Special  Track  Work  Reconstruction 

46th  AVe./Taraval  St.  and  St.  Francis  Circle 

Contract  No.  MR- 667 

The  work  to  be  performed  under  this  contract  consists  of  special  track 
work  reconstruction  at  the  street  intersections  of  46th  Avenue  and 
Taraval  Street  and  at  St.  Francis  Circle. 

Plans  and  specifications  are  being  prepared  by  the  TIP  staff  and  will 
be  forwarded  to  the  Public  Utilities  Commission  for  approval  for  bid 
call  in  January,  1980. 
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Transit  Stop  Signs  -  Phase  II 


Contract  No.  MR- 668 


The  contract  consists  of  fabrication  and  installation  of  900 
transit  stop  signs  at  selected  locations  throughout  the  City. 
The  project  is  funded  by  the  Federal  Highway  Administration  of 
the  U.S.  Department  of  Transportation  under  a  Federal  Aid 
Urban  System  Grant. 

On  December  4,  1979,  two  bids  were  received  with  Kingshill  §  Son/ 
Sutter  California,  a  Joint  Venture  submitting  the  low  bid  in 
the  amount  of  $175,919.71.    On  December  18,  1979,  the  Public 
Utilities  Commission  awarded  the  contract  to  the  low  bidder. 
Upon  receipt  of  the  executed  document  from  the  Contractor 
it  will  be  processed  for  certification  by  the  Controller. 

Muni  Metro  Subway 

Muni  Destination  Sign  System 

Contract  No.  MR- 676 

The  work  to  be  performed  under  this  contract  consists  of  fur- 
nishing and  installing  a  complete  train  destination  sign  system 
(Platform  Display  System)  in  the  Muni  Metro  station  at  Embarca- 
dero,  Montgomery,  Powell,  Civic  Center,  Van  Ness,  Church,  Castro, 
and  West  Portal.    The  equipment  for  the  system  at  Forest  Hill 
Station  will  be  furnished  by  the  contractor  but  not  installed. 
The  system  will  provide  Muni  riders  information  about  routing, 
delays,  rerouting  accidents,  emergencies,  and  for  advertising 
purposes. 

On  November  30,  1979,  two  bids  were  received  with  Abbett  Electric 
Corporation  submitting  the  low  bid  in  the  amount  of  $1,271,954. 
On  December  18,  1979,  the  Public  Utilities  Commission  awarded 
the  contract  to  the  low  bidder.    Upon  receipt  of  the  executed 
document  from  the  Contractor,  it  will  be  processed  for  certifica- 
tion by  Controller. 

Installation  of  Escalator  No.  4  at  Van  Ness  Station 
Contract  No.  MR- 677 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  second  escalator  in  the  Van  Ness  Station  of  the 
Muni  Metro  subway  to  connect  the  mezzanine  and  platform  level  at 
the  east  end  of  the  station. 

Plans  and  specifications  are  being  prepared  by  TIP  staff. 
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Twin  Peaks  Tunnel  -  Emergency  Access  for  Communication  Facilities 
at  Former  Eureka  Station 
Contract  No.  MR- 680 

The  work  to  be  performed  under  this  contract  consists  of  the  removal 
of  kiosks  above  the  Eureka  Station  which  is  no  longer  in  use  by  the 
public  and  install  emergency  access  for  communication  facilities  in 
the  tunnel. 

On  December  3,  1979,  four  bids  were  received  with  Valentine  Corpora- 
tion submitting  the  low  bid  of  $29,333.00.    On  December  18,  1979, 
the  Public  Utilities  Commission  awarded  the  contract  to  the  low 
bidder.    Upon  receipt  of  the  executed  documents  from  the  Contractor 
it  will  be  processed  for  certification  by  the  Controller. 

Fire  Protection  System 

Central  Control  Room  -  West  Portal  Station 
Contract  No.  MR- 681 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  smoke  sensors,  alarms  and  a  gas-type  fire  extinguishing 
system  to  service  the  Central  Control  room. 

On  December  13,  1979,  bids  were  received  with  Civic  Electric  Corp. 
submitting  the  low  bid  of  $96,400.    On  December  18,  1979,  the  Public 
Utilities  Commission  awarded  the  contract  to  the  low  bidder.  Upon 
receipt  of  the  executed  document  from  the  Contractor  it  will  be 
processed  for  certification  by  the  Controller. 

Transit  Stop  Signs  -  Phase  III 
Contract  No.  MR-682 

The  work  to  be  performed  under  this  contract  consists  of  fabrication 
and  installation  of  another  900  transit  stop  signs  at  selected  loca- 
tions throughout  the  City. 

The  project  will  again  be  funded  by  the  Federal  Highway  Administration 
of  the  U.S.  Department  of  Transportation  under  the  Federal  Aid  Urban 
System  Grant. 

Plans  and  specifications  are  being  prepared  by  the  TIP  staff. 

K-Line  -  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue 
Track  Reconstruction 
Contract  No.  MR- 685 

The  work  to  be  performed  under  this  contract  consists  of  removal  of 
the  Phelan  Loop  and  other  existing  tracks  and  constructing  new  girder 
rail  track  along  Ocean  Avenue  from  Phelan  Avenue  to  Lee  Avenue. 

Plans  and  specifications  are  being  prepared  by  the  TIP  staff  and  will 
be  forwarded  to  the  Public  Utilities  Commission  for  approval  or  bid 
call  in  February,  1980. 
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MISCELLANEOUS 


J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church  streetcar 
line  from  its  present  terminus  at  30th  and  Church  Streets  to  the  new 
Muni  Metro  Rail  Center.    A  Request  for  Proposals  (RFP)  as  authorized 
by  the  Public  Utilities  Commission  for  consultant  assistance  in  the 
preparation  of  preliminary  plans  and  cost  estimates  and  environmental 
documentation  for  the  proposed  project  was  sent  to  eleven  consulting 
firms  with  four  responding.    Interviews  were  held  on  August  15,  1979. 

The  project  is  being  held  in  abeyance  by  the  Commission. 
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HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     January  15,  1980 


TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  DEAN  W.  COFFEY 

General  Manager 

SUBJECT:       REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

The  aqueduct  west  of  Moccasin  was  shut  down  on  December  13,  1979  to  permit 
installation  of  a  sand  trap  at  Oakdale  Portal.     The  sand  trap  is  a  4  ft. 
diameter  collector  bowl  welded  below  the  invert  of  the  manifold  with  baffles 
to  direct  any  bed  load  material  into  the  bowl.     The  conceptual  design  was 
based  on  a  model  study  performed  for  Hetch  Hetchy  by  Hydro  Research  Science. 

The  installation  also  includes  a  blow  off  pipe  to  dispose  of  any  material 
collected  and  sight  glasses  for  direct  observations. 

The  work  was  completed  on  December  24  and  the  aqueduct  flushed  and  returned 
to  service  on  January  2,  1980. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Jan.  1,  1980 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Jan.  1,  1979 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

145,255 

40 

185,944 

52 

Lake  Lloyd 

268,800 

125,681 

47 

126,251 

47 

Lake  Eleanor 

27,100 

1,431 

5 

1,528 

6 

656,300 

272,367 

42 

313,723 

48 

Water  Regulation  and  Transmission 

On  December  13,  1979  the  aqueduct  was  shut  down  for  installation  of  a  sand  trap 
and  tunnel  inspection.     The  aqueduct  was  restored  to  service  on  January  2,  1980 
V7ith  an  average  daily  flow  of  approximately  160  mgd .     The  average  daily  flow  was 
increased  on  January  9,  1980  from  approximately  160  mgd  to  approximately  230  mgd. 

Power  Production 

During  the  month  of  December,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm 
Powerhouses  generated  45.480,  50.536  and  62.447  million  kilowatthours  respectively, 
for  a  total  of  158.463  million  kilowatthours,  having  a  value  in  excess  of 
$1,660,000. 

HETCH  HETCHY  ENGINEERING 

HK-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      No  work  done  on  this  project  during  the  past  month. 
HH-572    Priest  Reservoir  Diversion  Channel.      Project  to  be  delayed  until  funds 
for  the  Diversion  Road  are  obtained  in  the  1980-81  Budget. 

Hn-576    Hughes-Leithold     and  Foothill  Waterlines  -  Replace  and  Repair.  Plans 
and  specifications  are  nearing  completion.     When  completed,  we  will  await  funding 
in  the  1980-81  Budget. 

KK-584    Mission  Street,  2nd  Street  to  Embarcadero;  3rd  and  4th  Streets,  Market 
to  To'.^7nsend  -  Underground  Duct  System.      Plans  and  specifications  are  completed. 
Bids  to  be  received  on  January  31,  1980. 

HH-590  Warnerville  Substation  and  Moccasin  Povjerhouse ;  Transformer  Fire  Protection 
and  Moccasin  Village;  Replace  Water  Mains.      Plans  and  specifications  are  completed. 
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HH-594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder .        The  Real  Estate  Department  is  attempting  to  obtain  R/W  for  existing 
road  and  pipeline.     Project  to  be  reevaluated  when  answer  is  received  from  Real 
Estate  Department. 

HH-601     Early  Intake,  Replace  Water  Mains.      Plans  and  specifications  being 
finalized . 

HH-606     San  Joaquin  Pipeline  No.  3,  Repair  Mortar  Lining.      Plans  and  specifica- 
tions are  being  finalized.     To  PUC  for  bid  authority  on  January  15,  1980. 
HH-608    Market  Street,  Trolley  Overhead  Reconstruction.      Preliminary  layout 
completed  and  comments  received  from  Muni.     Investigating  possible  locations  for 
eyebolts  and  preparing  a  preliminary  estimate. 

HH-612    Moccasin  Powerhouse,  Control  Room  Halon  System.      Engineering  work 
completed.     Purchase  contract  prepared  with  installation  to  done  by  City  forces. 
HH-613    Tesla  Portal,  Install  New  Chlorine  Scale.      Work  started  on  preliminary 
design  and  layout. 

West  Portal,  Recondition  Valve  Controls.      All  engineering  work  completed,  instal- 
lation to  be  done  by  City  forces. 

HH-615    Tunnels  and  Pipelines,  General  Repairs.      Plans  and  specifications  are 
completed.     To  PUC  for  bid  authority  in  January  1980. 

HH-618  Tesla  Portal,  New  Instrument  Room.  Preliminary  plans  completed.  Starting 
on  contract  plans  and  specifications. 

HH-620    Alterations  to  Patrick  Henry  School.       Contract  plans  and  specifications 
are  nearing  completion  for  the  conversion  of  the  school  to  accommodate  P.U.C. 
Engineering.     Transmitted  to  City  Planning  for  master  plan  approval. 
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HH-621     San  Joaquin  Pipelines,  Cathodic  Protection.      A  Request  for  Proposal  is 
being  prepared  to  hire  a  consultant  to  investigate  and  recommend  a  method  for 
protecting  the  San  Joaquin  pipelines  against  the  effects  of  electrolysis  and 
galvanic  corrosion.     Letters  of  interest  will  be  mailed  to  several  consultants 
in  January  1980. 

HH-622     Repair  and  Replace  Trolley  Poles.      Field  investigation  completed. 
Contract  plans  and  specifications  being  prepared. 

HH-623  Paint  Trolley  Poles.  Field  investigation  nearing  completion  to  determine 
trolley  poles  most  in  need  of  painting. 

HH-625    0' Shaughnessy  Dam,  Repair  Outside  Stairway  and  Handrails.  Preliminary 
design  and  layout  work  has  commenced. 

HK-630    San  Joaquin  Pipeline  No.  3,  Repair  Interior  of  Concrete  Pipe.      Plans  and 
specifications  are  being  prepared  for  repairing  the  invert  of  the  concrete  pipe. 
A  target  date  of  June  1980  has  been  set  for  receiving  bids. 

Power  Generation  Study  and  Firm  Yield  Study.      To  prevent  overlapping  of  efforts, 
it  was  decided  to  award  both  studies  to  the  same  firm.     Three  firms  were  given 
further  information  at  a  briefing  on  December  12,  1979.     On  January  23,  24,  and 
25,  1980  the  firms  will  give  their  presentations  and  be  interviewed  by  the 
selection  committee. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  and  Overhead  Conversion 

On  December  28,  1979,  P.C.C.   Streetcar  No.  1008  and  LRV  No.  1213  made  successful 
final  test  runs,  using  pantograph  only,  from  Duboce  Portal  of  the  Market  Street 
Subway  to  the  "J"  Line  terminal  at  30th  and  Church  Streets,  and  return.  This 
completes  the  overhead  conversion  work  on  the  "J",  "K"  and  "N"  Lines. 
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Work  continued  on  the  plans  and  specifications  for  the  overhead  trolley  wire 
removal  and  reconstruction  and  trolley  pole  removal  to  be  included  in  TIP  Contract 
MR-583,  K-Line,  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue,  Track  Reconstruction. 

Substation  Project 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown,  Civic  Center,  Church  and  San  Jose 
Substations. 

Work  continued  on  the  plans  and  specifications  for  the  purchase  of  new  switchgear 
for  Stations  E,  J,  M  and  N. 

Control  and  Communication  Project 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-587, 
Richmond-Haight  Areas,  Feeder  Undergrounding. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-588,  South  Van 
Ness  Avenue  -  Outer  Mission  Street,  Feeder  Undergrounding  and  Contract  HH-589, 
Downtol^7n  Area  (South  of  Market  St.)?  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.     (See  Hetch 
Hetchy  Engineering  Section). 
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Approximately  10,000  feet  of  underground  power  cable  was  received  from  our 
supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  by  our  Contractor  under 
Contract  HH-586.     An  additional  163,000  feet  of  cable  was  ordered  for  installation 
under  Contracts  HH-551R,  571,  585  and  586.     These  orders  bring  the  total  to 
450,000  feet  of  cable  purchased  under  the  current  contract,  which  expired  on 
December  31,  1979.     Combined  with  the  previous  cable  purchase  contract,  a  grand 
total  of  1,230,000  feet  of  power  cable  has  been  purchased  for  the  Power  Improve- 
ment Program. 

Contract  documents  were  prepared  and  transmitted  to  the  City  Purchaser  for  a  new 
contract  to  provide  the  estimated  600,000  feet  of  cable  required  to  complete  the 
planned  work  under  the  Power  Improvement  Program. 
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January  22,  I98O 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  0.^  BECEMB'.-iR  ACTIVITIES 


January  16,  198O 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities 


FROM : 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  at  the  end 
of  December  amounted  to  16,0  billion  gallons,  which  amounts 
to  53.7^  of  capacity.     This  is  down  from  the  17.1  b.g.  and 
57»^%  of  capacity  in  storage  at  the  end  of  November.  For 
the  suburban  system  as  a  whole  storage  amounted  to  57.0 
billion  gallons  or  73.3^  of  capacity,  compared  to  58.6  b.g. 
and  75.5^  of  capacity  at  the  end  of  last  month. 

Fire  Service  Charge  Revision 

On  December  17,  1979  the  San  Francisco  Board  of  Super- 
visors approved  by  a  9  to  0  vote  the  revision  of  the  monthly 
fire  service  charges  for  customers  in  San  Francisco  that  was 
adopted  by  the  Public  Utilities  Commission  on  November'  27, 
1979.     This  rate  revision,  which  becomes  effective  with  meter 
readings  taken  on  and  after  February  1,  I98O,  corrects  a 
long  standing  inequity  that  has  historically  existed  in  the 
manner  in  which  fire  service  charges  have  been  established 
in  San  Francisco.     The  rate  revision,  which  bases  the  monthly 
service  charge  on  the  relative  ability  of  the  service  to 
deliver  water  for  fire  protection,  will  result  in  an  addi- 
tional $402,000  in  annual  revenue.     These  additional  revenues 
will  be  utilized  to  increase  the  main  replacement  program  in 
San  Francisco.     A  supplemental  appropriation  in  the  amount 
of  $175,000  to  increase  the  main  replacement  program  for  this 
fiscal  year  is  being  processed  through  the  Board  of  Super- 
visors . 

Hetch  Hetchy  Shutdown 

Between  December  10,  1979  and  January  3,  1980  all  of  the 
transmission  pipelines  in  the  Hetch  Hetchy  system  were  shut- 
down for  the  installation  of  a  sand  trap  at  Oakdale  Portal. 
This  required  that  the  water  demands  in  the  San  Francisco 
system  be  supplied  from  local  sources.     Since  demand  was  such 
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Hetch  Hetchy  Shutdown  - 


Contd 


that  the  system  could  not  be  supplied  entirely  from  the  filtra- 
tion plants,  it  wds  necessary  to  use  unfiltered  water  from 
Crystal  Springs  Reservoir.     Permission  was  received  from  the 
State  Department  of  Public  Health  on  a  one-time  basis  to  use 
water  from  this  source  with  up  to  5  units  turbidity  instead 
of  the  maximum  of  1  unit  required  by  regulating  standards. 
During  the  period  of  the  shutdown  heavy  rains  on  the  Peninsula 
watershed  caused  the  turbidity  to  increase  from  .7  to  ^.5  units 
Consumer  complaints  involving  water  quality  did  not  increase. 


New  Vehicles 


The  Department  recently  received  delivery  of  11  compact 
Ford  Courier  pick-up  trucks.     The  initial  cost  of  these 
Couriers  was  approximately  $250  less  than  a  full-size  truck. 
The  larger  trucks  average  9  mpg  when  used  in  the  City  and  12 
mpg  when  used  on  the  highway.     It  is  anticipated  that  the 
Courier  truck,  which  will  be  used  mostly  for  City  driving, 
will  average  20  mpg,  thereby  doubling  the  fuel  mileage  as 
compared  with  a  full-sized  truck. 


Propane  Fuel 

The  Water  Department  currently  has  13  vehicles  operating 
on  propane  fuel.     Twenty-one  additional  vehicles  are  currently 
being  converted  to  {.ropane  at  an  initial  cost  of  $14,500.  The 
use  of  propane  for  these  21  units  will  result  in  an  estimated 
annual  fuel  savings  of  $10,000  when  compared  with  gasoline. 
Propane  costs  at  this  time  amount  to  ^Q<^  per  gallon  compared  to 
80(j;  per  gallon  for  regular  gasoline.     The  availability  of 
propane  has  been  excellent  and  propane  dealers  do  not  antici- 
pate any  fuel  shortage.     Additional  savings  in  maintenance  will 
be  realized  because  propane  vehicles  do  not  require  tune-ups 
as  often  and  this  results  in  less  engine  wear. 


Water  Supply: 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  ^0%  to  72%  of  normal  as  of  January  1; 
Alameda  watersheds  averaged  from  ^5%  to  60^  of  normal 
for  the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  69.6  million 
gallons  per  day  (MGD)  for  the  month  of  December. 

3.  Sunol  Valley  Filtration  Plant  treated  59.0  riGD 
San  Andreas  Filtration  Plant  treated  47.3  MGD 

4.  Consumption  (MGD  average): 

miT/r  nil  :  111:1]  -"^ 

12  months  preceding 

January  1,  I98O     -     240.9)     i4.4  per  cent  more 
January  1,  1979    -  210.6) 

5.  Storage   (million  gallons)  as  of  January  1,  I98O: 

Increase  %  Full 

1979  1980  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

30,968  41,084  10,116  86 

Peninsula  Div.   (Capacity  29,783) 

19,505  15,915  -  3,590  53 

Total  Maximum  (Capacity  77,797) 

50,473  56,999  6,526  73 
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Vandalism  and  Trespassing 

On  the  Penlnsu?,a  watershed  vandals  on  two  separate  occa- 
sions flattened  a  newly  installed  chainlink  fence  at  No.  3 
Vista  Point  with  4-wheel-drive  vehicles.     Vandals  damaged 
fences  at  Lower  Crystal  Springs  Dam,  at  Interstate  280  No.  3 
Vista  Point,  new  Bunker  Hill  Drive,  at  Red-Rock  Quarry  and 
on  Montara  Ridge  and  South  Peak  on  Perimeter  Road.  The 
gates  at  Pulgas  Temple  were  damaged  by  a  vehicle.  Locks 
were  stolen  from  the  gates  at  Lower  Crystal  Springs  Vista 
Point,  Larkspur  Drive,  Sneath  Lane  and  Saddletown.  Six 
"No  Trespassing  or  Loitering"  signs  were  stolen.  Vandalism 
repairs  amounted  to  $3,^00.     80  trespassers  were  evicted 
from  the  watershed  during  the  month  of  December. 

On  the  Alameda  watershed  vandals  in  a  vehicle  rammed  a 
wire  gate  along  Calaveras  Road  at  San  Antonio  Reservoir, 
damaging  the  gate  beyond  repair.     Several  pickets  were  knocked 
down,  a  barbwire  fence  across  Calgary  Road  at  Calaveras  Road 
was  cut.  Fencing  was  damaged  along  Calaveras,  Foothill,  Weller 
and  Marsh  Roads,  and  at  the  back  of  the  property  line  just 
South  of  Highway  680.     The  rain  gauge  cannister  was  stolen 
from  Pleasanton  Wells  and  Brightside  V/eir  Building  was  again 
the  target  of  riffle  practice.     Vandalism  repairs  cost  the 
Department  $638.64.     140  trespassers  were  evicted  from  the 
watershed  during  the  month. 

Permanent  Positions  Vacated 


Classification 

5206  Associate  Civil 
Engineer 

7335  Senior  Stationary 
Engineer 

751^  General  Laborer 


Division 


Construct  Ion 


Reason 

Retired  COB 
12/31/79 


Water  Quality      Died  12/25/79 


City  Distribu-  Automatic 
tion 


From  December  1,  1979  to  December  31,  1979 

Net  Paying  Sales 

December  31 
1979 


Resignation 
12/14/79 

3  Positions 


Actual 
Estimated 

Increase/Decrease  ^ 
Increase/Decrease  {%) 


$2,824,873 
2,956,072 

(131,199) 
(4.44) 


Year 
Tjx  Date 

$20,927,490 

20,687,016 

240,474 

1.16 
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Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enter- 
prises pay  in  December  all  royalties  or  percentages  of 
revenue  through  November: 

Santa  Clara  Sand  and  Gravel  $22,^86.4^1 
Sunol  Golf  Course  9,481.12 
Crystal  Springs  Golf  Course  6,423.46 


Continuing  Programs 


Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  11 
vehicles . 

Vehicle  Accidents 

During  the  month  of  December  there  were  13  accidents, 
9  of  which  possibly  were  avoidable. 

Industrial  Accidents 

There  were  5  lost  time  injuries  in  December.     There  is 
a  total  of  68  for  the  calendar  year. 

Service  Renewals 


Replacement  of  old,  corroded, 
or  undersized  piping 

Meter  Repairs 


December 
1979 

246 


Fiscal  Year 
1979-1980 

1,482 


CDD  -  all  sizes 

Peninsula  (inspected  and 
repaired  as  needed) 


December 
1979 

308 
13 


Fiscal  Year 
1979-1980 

1,309 
78 


Flushing 

The  flushing  program  was  suspended  in  December. 


Mains  (all  sizes ), lineal  feet 


December 
1979 

-0- 


Fiscal  Year 
I979-I98Q 

171,000 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

DIANNE  FEINSTEIN.  Mayor 
RICHARD  SKLAR,  General  Manager 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 

HETCH  HETCHY 
WATER  AND  POWER 

SAN  FRANCISCO 
WATER  DEPARTMENT 


Office  of  Minority  Business  Enterprise 


TO: 


RICHARD  SKLAR,  GENERAL  MANAGER 
Public  Utilities  Coaimlssion 


DATE:    February  6,  1980 


THROUGH:    NANCY  KEANE,  ASST.  GENERAL  MANAGER 
Bureau  of  Administration,  P.U.C. 

FROM:  GEORGE  L.  NBWKIRK,  DIRECTOR    ^  ^  '  " 

MBE/Contract  Compliance  Office,  P.U.C. 


SUBJECT:    Quarterly  MBE  Report 
October  1,  1 97 9-Dec ember  31,  1979 


The  attached  seven  (7)  exhibits  constitutes  our  MBE  activities  for  the 
quarter,  commencing  October  1,  1979,  and  ending  December  31,  1979. 

Our  last  quarterly  report  revealed  a  13%  minority  firm  participation  on 
$12,314,386  total  PUC  contracts.    The  13%  represented  $1,687,238  for 
minority  firms. 

This  quarter,  there  were  $12,878,846.53  total  PUC  contracts,  of  which 
$2,610,144  or  24%  went  to  minority  construction  firms.    Also  attached. 
Is  a  comparison  of  the  MBE  efforts  from  1978-1979  (see  Exhibit  Seven). 
You  will  note  that  we  have  a  substantial  increase  in  all  PUC  contracts. 

Exhibit  One  shows  contract  descriptions  and  defines  the  type  of  work 
contracted  for  the  Municipal  Railway,  Water  Department  and  Ketch  Hetchy 
Water  6  Power  departments. 

Exhibit  Two  shows  Municipal  Railway's  activity  by  contract  and  contract 
value,  showing  the  number  of  subs  per  contract,  number  of  minority  subs 
per  contract  and  the  dollar  value  of  minority  participation.    You  will 
note  on  Exhibit  Two,  that  MR~616R,  Klngshill/ Sutter  (Hispanic)  and 
MR-628,  E.  H.  Morrill  (Hispanic),  were  awarded  to  a  minority  contractor 
in  the  amount  of  $724,770.    The  Municipal  Railway  contracts  totalled 
$5,394,948.53,  of  which  $966,770  went  to  minority  firms. 

Exhibit  Three  shows  the  total  dollar  value  of  sub  work  per  Municipal 
Railway  contract  and  MBE  participation.    Minority  businesses  received 
24.5%  ($71,000  of  $289,000)  of  the  total  sub  work  awarded  on  Municipal 
Railway  contracts.    That  figure  changes  to  83%  ($241,000  of  $289,200), 
when  suppliers  are  included.    Minority  businesses  received  18%  of  the 
total  dollar  value  of  all  contracts  awarded  by  the  Municipal  Railway. 

Exhibit  Four,  lists  contracts  awarded  by  Hetch  Hetchy  Water  &  Power. 
The  dollar  value  for  all  Hetch  Hetchy  contracts  is  $4,368,362,  of  which 
$173,544.00  or  4%  went  to  minority  businesses. 
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Exhibit  Five  shove  the  dollar  value  by  contract  of  the  sub  work  for  Hetch  Hetchy 
Water  &  Power,  which  equal  $802,678.00,  of  which  $173, 544 .00  went  to  minority 
businesses,  including  sinority  suppliers* 

Exhibit  Six,  shows  the  total  dollar  value  of  contracts  awarded  by  the  San  Francisco 
Water  Departiaent,  which  equal  $3,115,500,  of  which  $658,000  went  to  minority 
businesses.    Tou  shall  also  note  on  Exhibit  Six,  that  the  bulk  of  the  dollar  value 
of  Water  Department  contracts  is  one  contract  —  WD-1740R,  the  Millbr^.'^  Office  and 
Laboratory  contract.    The  total  of  this  contract  is  $3,042,000.    It  is  the  only 
Water  Department  contract  that  required  subcontract  work.    The  total  dollar  value 
of  the  subcontract  work  is  $2,176,900,  with  $658,000  going  to  minority  subcontractors. 
This  represented  30Z  of  the  subcontract  work  for  contracts  issued  by  the  Water  Dept. 

Exhibit  Seven  is  a  composite  of  all  FUC  contracts  and  shows  that  20Z  of  the 
$12,878,846.53  went  to  minority  firms.    Of  the  total  subcontract  work, ($10,949,935) , 
$2,610,144  went  to  minority  businesses.    This  represents  24Z  of  minority  businesses 
activities,  and  demostrates  a  positive  move  towards  our  axmual  goal  of  157.  minority 
business  participation  on  PUC  contracts. 

We  hope  to  continue  this  trend,  and  with  the  deoostrated  commitment  of  the  Commission 
and  the  department  heads  within  the  Public  Utilities  Conmission,  we  have  no  doubt 
that  we  shall  succeed. 
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iSXHIBIT  ONE 


CONTRACT  NO.  MUNICIPAL  RAILWAY 

Contract  Description 

MR-616R  Transit  Stop  Signs-Phase  I 

MR-625  Installation  of  Automatic  Controls  for  Girder  & 

T-Rail  Switches  and  Miscellaneous. 

MR-628  Twin  Peaks  and  Sunset  Tunnels  Construction  of 

Fire  Fighting  Facilities. 

MR-654  "N"  Judah  Line,  Duboce  Avenue-Church  to  Noe  Sts. 

Track  Reconstruction,  Sidewalk  Narrowing  and 
Sewer  Enlargement. 

MR-657  "M"  Line  Extension,  San  Jose  Avenue  at  Interstate 

280  Overpass/Track  Construction  &  Power  Facilities. 

MR-662  Lighting  System  in  Twin  Peaks  Tunnel. 

MR-670  Muni  Communication  Cable-Muni  Metro  Subway  and 

Twin  Peaks  Tunnel. 

MR-671  Muni  Metro  Subway,  Twin  Peaks  Tunnel-Emergency 

Telephone  System. 

MR-672  Muni  Metro  Subway/Twin  Peaks  Tunnel-C  ommunication 

Data  Transmission  System. 

MR-678  Public  Address  System  for  Muni  Metro  Stations. 

MR-679  Close  Circuit  TV  System  for  Muni  Metro  Stations. 

MR-728  Cable  Car  Repair  at  California  Street. 

MR-729  Cable  Car  Repair  at  California  Street. 

MR-730  Cable  Car  Repair  at  California  Street. 


1/29/80 


*  EXHIBIT  ONE 


CONTRACT  NO. 


HH-534 


HH-549 


HH-551R 


HH-571 


HH-582 


HH-583 


HH-585 


HH-586 


HH-607 


HETCH  HETCHY  WATER  &^  POWER 
Contract  Description 

"L"  Line  Overhead  System  Conversion  for  Operation 
and  Feeder  Under grounding. 

Bryant  Substation  and  Power  Control  Center  - 
Construct  Building  and  Install  Equipment. 

Richmond  Substation  Equipment  Installation  and 
Related  Building  Alterations. 

"M"  Streetcar  Line  Extension  -Trolley  Overhead 
Construction  and  Feeder  Under grounding. 

South  Van  Ness  Avenue,  Sixteenth  to  Army;  Artny 
Street,  South  Van  Ness  to  Mission-Underground 
Duct  System. 

Mission  Street,  Army  Street  to  Geneva  Avenue- 
Underground  Duct  System. 

Marina  Substation  Area-Underground  Power  Facilities 
and  Related  Work. 

Bryant  Substation  Area-Underground  Power  Facilities 
and  Related  Work. 

Moccasin,  Early  Intake  and  Cherry  Valley  Building- 
Paint  Exteriors. 


CONTRACT  NO. 

WD-1740R 
WP-1752 


S.F.  WATER  DEPARTMENT 
Contract  Description 

Construction  of  Suburban  Facility,  Millbrae,  Ca. 

Reconditioning  Outlet  Pipe  &  Tower  at  Calavares 
Reservoir,  Alameda  County. 


1/29/80 


Contract  Ro. 


Trime 
Contractor 


Contract 
Value 


EXHIBIT  TWO 


Mo.  of 
8uba 


Minority 
Value 


No.  of 
Minority  Subs 


MR-616R 


MR-625 


Kingshill/Sutter 
Joint  Ventare/min. 
 '.  nwnpfl 


$  169,000 


$  169,000 


Abbett  Electric  Corp 


223,453 


MR-628 


E.  H.  Morrill 
minority-owned 


555,770 


555,770 


MR-654 


Homer  J.  Olsen,  Inc. 


554,165 


17,000 


MR 


Homer  J.  Olsen,  Inc. 


588,695 


39,000 


MR-660R-2 


Nibbi/Love 


1,217,366 


606,000 


MR-662 


Abbett  Electric  ^Jorp 


328,786 


13,000 


MR-670 


Amelco  Electric 


348,747 


MR-671 


MR-678 


Wismer  ,&  Becker 


Abbett  Electric 


375,291 


$  180,000 


'  0 


J 


MR-679 


Kingston  Contracting 
 Inc.  _ 


263,229 


$  3,000 


'  MR-728 


Homer  J.  Olsen,  Inc. 


80,879.85 


MR-729 


Homer  J.  Olsen,  Inc. 


32,93Z88 


I 


MR-730 


Homer  J.  Olsen,  Inc. 


40,469.80 


MR-672 


TOTAL: 


C 


Kingston  Contracting 
 Tnfi. 


436,200 


$5.394.984.53      .19  $1,402,790 


EXHIBIT  THREE 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


SUBCONTRACT  WORK 


Contract  No. 

Subcontractors 


No.  of 
Subs 


Total  Sub  Iterk 


No.  of 
MBE  Subs 


(Dollar  Amount)       [Dollar  Amount) 


MBE  Sub 


MBE 
>uS2ll£XfL 


MR-616R 
Atlas  Glass  &  Metal  Cd. 


$  28,200 


$  19,000 


I 


MR-654 

West  Bay  Paving 


116,000 


17,000 


MR-657  Johnson  Forest/ 
Doub 1 e-O-tr uc king 


142,000 


32,000 


$  7,000 


MR-628  Johnson  Forest 
Products 


MR-662  Baysi^e  Electrl|c 
Suppliers 


150,000 


13,000 


MR- 68 9  Chappy's 
Painting 


3,000 


3,000 


0 


MR-660R-2 

Crown  Iron  Works 


$1,01(1,700 


606,000 


TOTAL: 


13   $1,299,900 


$677,000 


Percent  of  MBE  Sub  Work:  52% 

Percent  of  MBE  Sub  Work,  including  Suppliers:  65% 

Total  Muni  Contracts  Over  $150,000:  12 

Total  Muni  Contracts  Under  $150,000:  3 

Total  Muni  Contracts  Value  Over  $150,000:  $5,240,702 

Total  Muni  Contracts  Value  Under  $150,000:  $154,282.53 

Total  MBE  Value,  including  Suppliers:  $1,249,770 

Percent  of  Total  Dollar  Value:  23.8% 


$170,000 


EXHIBIT  FOUR 


BETCH  HETCHY  W^TER  t  POWER 


Contract  No. 

Prlae 

Contractor 

Contract 
Value 

Ko.  of 
Subs 

Minority 
Value 

No.  of  ^ 
Minority  Subs 

HH-534 

Brayer  Electric 
Mahoney  Electric 
(A  Joint  Vaaturo) — 

$  894,590 

"2 

0 

i 

0 

HH-549 

Abbett  Electric 

1,065,091 

9 

$41,564 

3  1 

HH-551R 

Nibbi  Brothers 

441,568 

7 

76,500 

3 

'  HH-571 

Abbett  Electric 

230,256. 

1 

26,000 

1  1 
1 

HH-3IB2 

W.  R.  Thomason 

461,470 

« 

3 

15,000 

2 

HH-583 

Abbett  Electric 

• 

549,767 

0 

3,000 

HH-585 

Abbett  Electric 

1 

456,787 

1 

u 

0  J 

HH-586 

Abbett  Electric 

211,988 

0 

0 

0 

1 

HH-607 

Turner-West 
Enterprises 

56,845 

0 

0 

• 

0 

TOTAL: 

$4,368,362 

23 

$160,064 

9  \ 

EXHIBIT  FIVE 


HETCH  HETCHY  WATER  &  POWER 


SUBCONTRACT  WORK 


Contract  No. 

Subcontractors 

Mo.  of 
Subs 

Total  Sub  Work 

Mo.  of 

MBE  Subs 

MBE  Sub 

MBE 

JuppHera 

(Dollar  Amount) 

[Dollar  Amount) 

HH-571  Double-O-Trucki 
Bays id e  Electric  Suppl 

ag  1 
ers 

0 

1 

$  1,000 

•  $  25,000 

'HH-551R 

7 

$318,800 

3 

73,000 

3,500 

HH-549 

9 

445,298 

3 

41,564 

0 

f  

HH-583  Double-O-Trucki 
Bayside  Electric  Suppl 

ag 

iers  1 

^  AAA 

3,000 

<• 

1 

O      A  A  A 

3,000 

^   A       A  A  A  m 

12,000  * 

HH-582  John  ienkins 
Rameao  Concrete  Compan 

7  3 

35,580 

2 

15,580 

• 

• 

1 

■  { 

{ 

> 

j 

1 

TOTAL: 

21 

$802,678 

10 

$133,044 

  1 

$  40,500 

Percent  of  MBE  Sub  Work:  16% 

Percent  of  MBE  Sub  Work,  including  Suppliers:  30% 

Total  Hetch  Hetchy  Contracts  Over  $150,000:  8 

Total  Hetch  Hetchy  Contracts  Under  $150,000:  1 

Total  Hetch  Hetchy  Contracts  Value  Over  $150,000:  $4,311,517 

Total  Hetch  Hetchy  Contracts  Value  Under  $150,000:  $56,845 

Total  MBE  Value,  including  Suppliers:  $173,544 

Percent  of  Total  Dollar  Value:    4.0%  •> 


SAN  FRANCISCO  WATER  DEPARTMENT 


EiHIBIT  SIX 


I 


.  Contract  No. 

Prime 
Contractor 

Contract 
Value 

Mo.  of 
Sub  a 

Minority 
Value 

No.  of 
Minor  Itv  Suh<^ 

WD-1740R 

Ralph  Larsen  &  Son, 
Inc . 

$3,042,000 

16 

$658,000 

0 

WD-1752 

Peckham  &  Associates, 
Inc. 

$  73,500 

0 

$  0 

0 

- 

f 

V 
1 

• 

i 

TOTAL: 

$3,115,500 

16 

$658,000 

0 

V 


EXHIBIT  Sir 


SAN  FRANCISCO  WATER  BEPARTMENT 


SUBCONTRACT  WORK 


Contract  No. 

Kg.  of 
Subs 

Total  Sub  Vork 

Mo.  of 

MBE  Subs 

MBE  Sub      _  . 

MBE  ~ 

Sm>pi^erB 

Subcontractors 

vi'OJ.xar  Amount 

WD-1740R 

Westside  Masonry. 

16 

$2,176,900 

4 

$  414,000 

"  J 

"  m 

Castro  Painting 

46,000 

0 

Andie  Landscaping 

- 

130,000 

0       -  1 
1 

r  

B  &  F  Concrete 

- 

68,000 

0 

\ 

• 

i 

i 

TOTAL: 

16 

$2,176,900 

$  658,000 

0 

Percent  of  MBE  Sub  Work:  30% 

Percent  of  MBE  Sub  Work,  including  Suppliers:  30% 

Total  Water  Dept.  Contracts  Over  $150,000:    One  (1) 

Total  Water  Dept.  Contracts  Under  $150,000:    One  (1) 

Total  Water  Dept.  Contracts  Value  Over  $150,000:  $2,176,900 

Total  Water  Dept.  Contracts  Value  Under  $150,000:  $73,500 

Total  MBE  Value,  including  Suppliers:  $658,000 

Percent  of  Total  Dollar  Value:  30% 


V 


EXHIBIT  SEVEN 


Contract  Division 

Municipal  Railway 

Hetch  Hetchy 

Water  Department 
(one  contract  //1740R) 

TOTAL= 


PUBLIC  UTILITIES  COMMISSION  CONTRACTS 
Total  Subcontract  Work 


Total  No.  Total  Subcontract 
of  Subs  Value 


19 
21 

16 


56 


$  289,200.00 
802,678.00 

2,176,000.00 

$2,267,678.00 


Total  No. 
MBE  Subs 

6 
10 


Total  MBE 
Total  MBE  Suppliers 
Subs  Value  Procured 


$  '677,000,00  $170,000.00 
133,044.00  40,500.00 

658,000.00  0 


20         $1,468^044,00  $210,500.00 


Percent  of  MBE  Subcontractors  to  Total:  35.7% 

Percent  of  MBE  Subcontract  Work:  64.7%  (dollar  value) 

Percent  of  MBE  Subcontract  Work,  including  MBE  Suppliers:  937 


1979  Quarterly  Report 

Total  Muni  Contracts:  7 

Total  Muni  Construction  Contracts  Value:  $3,884,406.00 
Total  Minority  Businesses  Involved:  4 
Total  Minority  Dollar  Value:  $-157,921.00 
Percent  of  Total  Dollar  Value:  4.0% 


Total  Hetch  Hetchy  Contracts:  11 

Total  Hetch  Hetchy  Construction  Contracts  Value: 

Total  Minority  Businesses  Involved:  10 

Total  Minority  Dollar  Value:  $160,118.00 

Percent  of  Total  Dollar  Value:  4.0% 


$4,034,508.00 


Total  PUC  Contracts:  18 

Total  PUC  Construction  Contracts  Value:  $7,918,914.00 
Total  Minority  Businesses  Involved:  14 
Total  Minority  Dollar  Value:  $318,039.00 
Percent  of  Total  Dollar  Value:  4.0% 

 1978  Quarterly  Report 


Total  Muni  Contracts:  8 

Total  Muni  Construction  Contracts  Value:  $27,545,588.00 
Total  Minority  Businesses  involved:  5 
Total  Minority  Dollar  Value:  $419,921.00 
Percent  of  Total  Dollar  Value:  2.3% 


Total  Hetch  Hetchy  Contracts:  23 

Total  Hetch  Hetchy  Construction  Contracts  Value: 

Total  Minority  Businesses  Involved:  11 

Total  Minority  Dollar  Value:  $147,585.92 

Percent  of  Total  Dollar  Value:  2.3% 


$6,348,575.95 
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COMMl'SSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
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Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 
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Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 


Romaine  A-  Smith 


SECRETARY 
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Call  To  Order?     7:35  P.M. 


Presents     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  TJelton  Flynn,  John  F.  Henning,  Jr 

Absents      Commissioner  John  M.  Sanger 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission, 


PU3LIC  MEETING — TO  CONSIDER  MODIFICATIOH.  TO 
S.AN  FRANCISCO  MUIJICIPAL  RAIL^TAY  SCHEDULE  OF 
RATES,  FARES  AND  CHARGES,  AND  OBTAIN  PUBLIC 
COriMENTS 


No  action  was  taken, 

Mr.  Richard  Sklar,  General  Manager  of  Public  Utilities  stated  that  the 
Municipal  Railway  needs  $125  million  during  fiscal  year  1980-81  to 
maintain  the  current  level  of  service  and  start  Muni  Metro  service. 
He  outlined  current  sources  of  funding,  which  add  up  to  a  $44  million 
shortfall.     The  proposed  fare  package  would  raise  $21  million  from 
fares,  $18  million  from  State  AB  1107  funds  and  an  additional  $5-6 
million  this  fiscal  year  if  made  effective  in  March  or  April. 

Commissioner  McCrea  solicited  comments  from  the  public  regarding  the 
following ; 

flat  fare  increase  vs  discount  for  off  peak  travel 

cable  car  fare  vs  standard  fare 

should  senior  and  student  fares  be  increased  in 
proportion  to  the  standard  fare,  or  what  kind  of 
a  discount  should  they  receive 

what  relationship  should  the  Fast  Pass  take  in 
relationship  to  the  standard  fare. 

The  meeting  was  opened  to  the  public. 

Don  Conners,  representing  Citizens  Action  League,  spoke  in  opposition 
to  a  fare  increase.     He  supported  obtaining  needed  funds  from  tourists, 
commuters,  and  downtovjn  business  interests  via  increasing  cable  car 
fares,  express  and  commuter  bus  fares  and  a  special  assessment  district 
downtown. 

Ralph  Herdman  said  he  supports  a  10 <:  student  and  senior  citizens  fare 
and  a  50<:  general  fare. 

Robert  Coldwell,  representing  Disabled  American  Veterans,  opposed  a 
raise  for  senior  citizens. 

Cyril  A.  Peel,  editor  "Park  Merced  Insider*'  suggested  a  15<:  fare  for 
senior  citizens. 

Kay  Field,  representing  TUnerican  Association  of  Retired  People  and  the 
Forest  Knolls  Neighborhood  Association,  supported  a  10<:  senior  citizen 
fare, 

Robert  Levy  said  that  the  cost  of  living  has  doubled  since  1967,  fie 
suggested  that  Muni  fares  double  across  the  board — not  more  for 
seniors  and  less  for  Fast  Pass  users. 
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Howard  Strassner  suggested  parking  tax  increases, 

W.J.  0' Sullivan,  President  of  San  Francisco  unit  of  Retired  Railway 
Employees,  opposed  the  proposed  senior  citizen  fare. 

Jerry  Morrison  expressed  concern  about  a  drop  in  ridership  due  to  fare 
increases  and  off  peak  discounts. 

Joseph  Ilisuraca,  representing  Retired  Employees  of  the  City  and  County 
of  San  Francisco,  suggested  an  off  peak  discount  for  senior  citizens o 

Robert  S.  Danenhower,  representing  Salvation  Army  Senior  Activity  o 
Center  in  the  south  of  Market  Street  area,  was  opposed  to  an  increase 
in  senior  citizens  fare. 

Ger^.ld  Chandler,  representing  the  Chamber  of  Coromercef  stated  that  the 
Chamber  supported  a  standard  fare  of  50<:  v/ith  a  $16.00  Fast  Pass  and  a 
discount  fare  of  10<:  with  a  $4.00  Senior  Pass  and  only  one  use  for  a 
transfer. 

Bill  Brash  said  his  point  had  already  been  expressed. 
Jim  Rourke  said  he  opposed  any  increase  in  fares. 
Boris  Teterin- — passed. 

Phillip  Seronick  spoke  in  opposition  to  fare  increases. 
Elaine  JlcKinsey — -passevi. 

Larry  Sharp  opposed  fare  increases  and  supported  taxing  corporations. 

Barbara  Brannon  said  that  the  fare  increase  ^.;ould  mean  $38,00  for  Fast 
Passes  for  herself  and  her  husband,  $33.00  for  BART  transbay  service 
for  her  husband ^  and  $33,00  for  her  three  children  for  a  total  of 
$104,00  per  month. 

Barry  Pearl  spoke  in  opposition  to  any  fare  increase  and  supported  a 
dov/ntown  transit    assessment  district  and  a  1^  increase  in  gasoline 
taxes  to  support  transit. 

Jennifer  J,  Thompson  said  if  the  public  must  pay  higher  prices  they 
should  get  better  quality, 

Jeff  Sutter  of  the  Muni  Coalition  said  he  has  not  seen  a  notice  of 
these  meetings  posted  on  the  buses  in  over  25  boardings  in  the  last 
2  weeks. 

Gay  Blackford  spoke  in  support  of  handicapped  accessible  buses  and  a 
disabled  Fast  Pass. 

Irene  Zoble-  no  response, 

Vivian  Goodwin  said  she  supported  the  Chamber  of  Commerce's  proposal 
and  expressed  concern  for  the  quality  of  service, 

Carl  J.  Gardner  spoke  about  the  quality  of  service. 

Terry  Owen  opposed  the  increase  for  students  and  senior  citizens. 

John  Thompson  opposed  an  increase  for  senior  citizens. 

Herbert  Weiner  opposed  the  fare  increases. 

Marguerite  Warren  said  that  the  proposed  increase  has  not  been 
justified. 
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Paul  Slade,  a  Iluni  driver,  said  that  many  people  refuse  to  pay  25^ 
now  and  threaten  the  driver  for  trying  to  enforce  fare  collection — how 
much  will  be  collected  if  the  fare  is  raised  to  50<:? 


THEREUPON  THE  MEETING  ADJOURNED  s     9;:  30  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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*        ^        *    •  ^- 


Call  To  Order;     7s 35  P.M. 

Present;     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioner  John  II.  Sanger 

Commissioner  H.  Helton  Flynn  arrived  at  7s50  P.M. 
Absents      Commissioner  John  F.  Henning,  Jr. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission. 


PUBLIC  MEETING — TO  CONSIDER  MODIFICATION 
TO  SAN  FRANCISCO  MUNICIPAL  RAILWAY  SCHEDULE 
OF  RATES,  FARES  mD  CHARGES,  AND  OBTAIN 
PUBLIC  COIMENTS   


No  action  was  taken., 

Mr.  Curtis  E,  Green,  General  Manager  of  Municipal  Railway,  outlined 
the  financial  needs  of  Muni  and  introduced  a  fare  package  to  meet 
those  needs. 

Commissioner  McCrea  stated  that  the  Commission  will  consider  alterna- 
tives other  than  those  presented  by  the  staff.     He  asked  that  the 
public  be  specific  in  comments  and  suggestions. 

The  meeting  was  opened  to  the  public. 

Olga  O'Callaghan  presented  to  the  President  a  petition  from  senior 
citizens  opposed  to  the  fare  increase. 

Julius  Zamacona  opposed  a  25<:  fare  for  senior  citizens  and  children, 
and  said  15 <:  is  enough. 

Maggie  Olesen  spoke  in  opposition  to  fare  increases,  especially  for 
senior  citizens,  children  and  the  blind. 

Robert  Rohatch,  President  of  I.L.TT.U.  Pensioners,  opposed  raises  for 
seniors  and  supported  the  proposal  of  the  Citizens  Action  League, 

Joe  Lynch,  representing  the  Congress  of  California  Seniors,  opposed  a 
raise  in  senior  citizens  fare. 

Marion  Aird,  representing  C.O.M.O.,  suggested  that  the  cable  car 
system  carry  its  share  of  costs.     She  said  Fast  Passes  should  be  sold 
in  more  places,  and  supported  a  student  Fast  Pass,     She  supported  a 
10<:  or  15<:  senior  fare. 

Cornell  Gatewood,  President,  Transport  Workers  Union,  Local  250A,  said 
that  the  drivers  provide  a  vital  service,  just  as  police  or  fire  pro- 
tection is  necessary.     He  said  Muni  service  should  be  free.  He 
suggested  eliminating  transfers  and  assessing  the  business  community. 

John  Simpson,  Chairman  of  the  Executive  Board  of  Retired  City  Employees 
of  the  City  and  County  of  San  Francisco,  opposed  the  fare  package, 
particularly  the  senior  citizen  fare, 

Michael  Lesser,  San  Francisco  Area  Vice  President  of  Citizens  Action 
League,  said  that  the  proposed  fares  attack  the  working  class  and 
those  on  fixed  incomes. 
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Alceste  Zanarini  opposed  a  raise  in  senior  citizens  fares. 


Robert  Caldwell  opposed  fare  increases c 

Charles  Gross,  a  Muni  operator,  suggested  retaining  the  present  25<: 
fare  except  for  out-of-town  commuters  who  should  pay  $loOO;  seniors 
should  ride  free  from  10:00  aom.  to  IsOO  p.m. ?  students  should  also 
ride  free  until  4:00  p.m.  when  they  would  be  charged  20<:;  a  group 
fare  for  6  persons  should  be  $1.00,  and  cable  cars  should  be  $1.00. 

Patricia  Helton,  President  of  Bernal  Heights  Association,  said  the 
organization  is  against  fare  increases  and  service  decreases. 

Myra  Montana  spoke  on  bus  service  for  school  children. 

Bea  Fleming  spoke  in  favor  of  retaining  the  llo.  10  line. 

Granville  Berliner,  a  Muni  employee,  spoke  in  favor  of  CAP-Trans ' 
proposal  and  discontinuance  of  the  transfer. 

Steve  Birnbaum  said  Muni  is  no  different  from  the  Police  and  Fire 
Departments.     It  doesn't  have  to  support  itself. 

Jeff  Sutter  of  the  Muni  Coalition  said  that  the  consultant,  Gruen 
Gruen  Se  Associates,  did  not  look  at  alternatives  to  fund  Muni  other 
than  a  fare  increase. 

Anthony  Padia  spoke  on  behalf  of  poor  people. 
Amy  J.  Fournier  opposed  fare  increases, 

Peter  Ehrlich,  a  Muni  operator,  supported  retaining  the  present  fare 
of  25<:  and  charging  10<:  for  a  transfer. 

Kenneth  L,  Farmer  said  that  fares  sufficient  to  cover  the  cost  of  a 
transit  system  is  not  the  measure  of  success.     The  cable  cars  generate 
$2-1/2  billion  for  this  City.     If  the  buses  were  free,  they  would 
still  pay  for  themselves. 

Ron  Urbina  spoke  in  favor  of  a  free  transit  system  supported  by  bridge 
toll  tax,  garage  tax  and  10<:  a  gallon  tax  on  gasoline. 

Alice  Fialkin,  a  Muni  operator,  supported  free  transportation  as  a 
basic  service,  just  as  education  or  medical  care  are  basic  services. 

Ksiel  Sztundel,  a  Muni  operator,  suggested  taxing  downtown  business 
and  the  tourist  industry. 


THEREUPOn  THE  MEETING  ADJOURNED:      9:25  P.M. 


ROMAIME  A,  SMITH 
SECRETARY 
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Call  To  Order  :     2^05  P.  11. 


Present;     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
CoiTimissioners  II.  TTelton  Flynn,  John  M.  Sanger 

Commissioner  John  F.  Ilenning,  Jr.  arrived  at  2; 35  P.M. 

The  minutes  of  the  regular  meeting  of  January  8,  1980  were  approved 


SPECIAL  ORDER  OF  BUSINESS 


Election  of  Officers 


President  Claire  C.  Pilcher  nominated  Commissioner  Peter  McCrea  for 
president.  She  thanked  all  the  Commissioners  for  their  cooperation 
and  support  last  year.     Commissioner  Flynn  seconded  the  nomination. 

Commissioner  IlcCrea  was  unanimously  elected  President  for  1980. 

Commissioner  II.  T-Jelton  Flynn  nominated  Commissioner  John  M.  Sanger  for 
vice  president.     Commissioner  Pilcher  seconded  the  nomination. 

Commissioner  Sanger  was  unanimously  elected  Vice  President  for  1980. 

******** 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission. 


RESOLUTION 
HOo 


On  motion  of  Pilcher,  seconded  by  Sanger,  the  follow- 
ing resolution  was  adopted  2 


80-0013    M         Approving  application  to  the  Department  of  Transportation 

for  a  grant  under  the  Urban  Mass  Transportation  Assist- 
ance Act  of  1964,  as  amended,  1979-80  Section  Five 
Operating  Assistance. 

Vote;     Ayes-ricCrea ,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  x^zas  adopted  ^ 

00-0014    M  Authorizing  bid  call  for  MR  Contract  Ilo.  724  -  Security 

Alarm  System  for  ^Joods  Maintenance  Center  Storeroom  and 
Metro  Rail  Center  Storeroom.     Estimated  cost,  $15,700. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  following 
resolution  was  adopted  2 

80-0015    M  Accepting  as  satisfactorily  completed  work  under  MR 

Contract  Ilo.   716R,  Turk  Street  Office  Building,  Altera- 
tions to  Offices;  and  authorizing  final  payment  of 
$6,724.05  to  Kingshill  and  Sons  and  Sutter  California 
Corporation,  a  Joint  Venture. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  following 
resolution  was  adopted : 

80-0016    M  Accepting  as  satisfactorily  completed  work  under  MR 

Contract  No.   729,  installing  steel  blocks  at  slot  rail 
at  Jackson,  ^Tashington  and  Hyde  Streets;  and  authorizing 
final  payment  of  $32,932,88  to  Homer  J.  Olsen,  Inc., 
contractor . 


Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 
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On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted s 

80-0017    M  As^cepting  as  satisfactorily  completed  work  under  MR 

Contract  No.  730,  Installing  steel  blocks  at  slot 
rail  joints  at  Powell,  Mason  and  Taylor  Streets;  and 
authorizing  final  payment  of  $40,469.80  to  Homer  J. 
Olsen,  Inc.,  contractor. 

Vote:     Ayes-McCrea,  Sanger,  Flyn.i,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0018    M  Accepting  as  satisfactorily  completed  work  under  MR 

Contract  No.  728,  Installing  steel  blocks  at  slot 
rail  joints  at  California  and  portion  of  Hyde  Streets; 
and  authorizing  final  payment  of  $80,879,85  to  Homer 
J.  Olsen,  Inc.,  contractor. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher  . 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0019    M  Approving  traveling  expense  voucher,  amount  $671.80, 

for  Donald  C.  Haagstad,  incurred  in  his  trip  to 
Delav/are,  Ohio,  November  5  through  November  7,  1979, 
to  perform  preproduction  base  line  specification  re- 
view of  new  advanced  design  buses  at  the  Grumman 
Flxible  plant. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0020    E  Approving  modification  in  the  debit  amount  of  $616  to 

provide  funds  for  additional  work  under  HH  Contract 
No.  607,  Moccasin,  Early  Intake,  and  Cherry  Valley 
Buildings,  Exterior  Painting. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0021    E  Approving  modification  in  the  debit  amount  of  $9,941, 

to  provide  funds  for  additional  work,  under  HH 
Contract  No.   577,  Oakdale  Portal  Sand  Trap. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

30-0022    E  Authorizing  bid  call  for  HH  Contract  No.   606  -  San 

Joaquin  Pipeline  No.   3,  Repair  Mortar  Lining. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 
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On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted; 

80-0023    E  Approving  modification  in  the  debit  amount  of  $2,470 

to  provide  funds  for  additional  sewer  work,  under 
MR  Contract  Wo.   654,  W  Judah  Line  -  Duboce  Ave., 
Church  to  Iloe  Streets  Track  Reconstruction,  Sidewalk 
Narrowing  and  Sewer  Enlargement.     (Transit  Improve- 
ment Program) 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0024    E  Approving  Contract  Change  Agreement  No.   32  in  the 

credit  amount  of  $63,711  to  provide  for  changes  in 
the  work  under  SFMRIC  Contract  No.  MR-609,  Muni  Metro 
Rail  Center?  and  requesting  the  SFMRIC  to  approve  and 
execute  Contract  Change  Agreement  No,   32.  (Transit 
Improvement  Program) 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0025    E  Approving  Contract  Change  Agreement  No.   31  in  the 

credit  amount  of  $35,981.23  to  provide  for  contract 
price  adjustment  under  SFMRIC  Contract  No.  609,  Muni 
Metro  Rail  Center?  and  requesting  the  SFMRIC  to 
approve  and  execute  Contract  Change  Agreement  No.  31. 
(Transit  Improvement  Program) 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted s 

80-0026     E  Approving  modification  in  the  debit  amount  of  $4,250 

to  provide  funds  for  changes  in  the  work  to  satis- 
factorily complete  the  fire  fighting  facilities,  under 
MR  Contract  No.   628  -  Twin  Peaks  and  Sunset  Tunnels, 
Construction  of  Fire  Fighting  Facilities.  (Transit 
Improvement  Program) 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0027    E  Approving  modification  in  the  debit  amount  of  $3,000 

to  provide  for  the  rerouting  of  negative  return 
conduit,  under  r4R  Contract  No.  672  -  Muni  Metro 
Subv/ay  and  Twin  Peaks  Tunnel  Communications  Data 
Transmission  System.     (Transit  Improvement  Program) 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0028     E  Authorizing  payment  of  judgment  rendered  against  the 

Municipal  Railway  under  Superior  Court  Action  No, 
751-109,  Homer  J.  Olsen,  Inc.  vs.  CCSF,  amount 
$68,531.99,  plus  interest,      (Transit  Improvement 
Program) 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 
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On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted s 

80-0029    F  Approving  supplemental  appropriation,  amount  $63,600, 

to  provide  funds  to  comply  with  Salary  Standardization 
Ordinance,  Amendment  52,  which  reflects  the  final 
classification  of  8  positions  previously  authorized 
in  the  Muni  Metro  Program  for  fiscal  year  1979-1980. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0030    A  Approving  collection  of  Uater  Department  claims  for 

damages  against  miscellaneous  debtors,  amount 
$4,432.52,  month  of  December,  1979. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0031    A  Approving  payment  of  claims,  amount  $90,378.42,  from 

Municipal  Railway  revolving  fund,  month  of  December, 
1979. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0032    A  Approving  compromise  and  collection  of  Municipal 

Railway  claims  for  damages  against  miscellaneous 
debtors,  amount  $4,415.20,  month  of  December,  1979. 

Votes    Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted : 

80-0012    A  Requesting  the  Controller  to  drav;  warrants  in  settle- 

ment of  claims  against  the  Municipal  Railway,  total 
amount  $44,401.37. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Pilcher 

On  motion  of  Henning,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0033    N  Approving  the  granting  of  a  permanent  slope  easement 

of  a  portion  of  parcel  2185-III  of  the  HH  right  of 
way  in  San  Mateo  County,  and  requesting  the  Director 
of  Property  to  prepare  the  necessary  legislation  for 
the  enactment  by  the  Board  of  Supervisors  to  con- 
sumate  the  granting  of  a  slope  easement. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0034    W  Authorizing  the  execution  of  a  480  acre  grazing  lease 

to  John  Covo  of  certain  Water  Department  property 
located  in  Santa  Clara  County  for  a  term  of  3  years , 
commencing  retroactively  November  1,  1979,  at  an 
annual  rent  of  $1,440  with  an  option  to  lessee  to 
negotiate  for  an  additional  3-year  term. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 
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On  motion  of  Pilcher,  seconded  by  Sanger,  the  follow- 
ing resolution  was  adopted • 

80-0035    W  Authorizing  the  cancellation  of  2  grazing  leases,  one 

for  160  acres  and  the  other  for  1807  acres,  previous- 
ly awarded  to  Jim  Palen  DBA  Palen  Cattle  Co. 

Votes     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the  follow- 
ing resolution  was  adopted: 

80-0036    I'J  Authorizing  execution  of  a  160  acre  grazing  lease  to 

Ernest  J.  Pombo  of  certain  Water  Department  property 
located  in  Alameda  Co.   for  a  term  of  3  years,  com- 
mencing retroactively  November  1,  1979,  at  an  annual 
rent  of  $5,120. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the  follow- 
ing resolution  was  adopted: 

80-0037    W  Authorizing  execution  of  a  1907  acre  grazing  lease  to 

Uilliam  G,  Benbow  of  certain  TTater  Department  property 
located  in  Alameda  Co.  for  a  term  of  3  years,  com- 
mencing retroactively  November  1,  1979,  at  an  annual 
rent  of  $15,256. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the  follow- 
ing resolution  was  adopted: 

80-0038    W  Authorizing  new  line  42-D0I^7InIT0T"71^  LOOP  with  temporary 

route  to  North  Point  Street  pending  implementation  of 
transit  priority  measures  on  Jefferson,  Beach  and 
Hyde  Streets?  and  discontinuance  of  service  on 
Southern  Pacific  Depot  branch  of  Line  19-POLKo 

Votes     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the  follow- 
ing resolution  was  adopted: 

80-0039    IT  Authorizing  the  Municipal  Railway  to  extend  line 

19-POLX  during  rush  hours  from  its  southern  terminal 
at  Evans  Ave.  and  Mendell  Street  to  the  Hunter's 
Point  Shipyard  via  Evans,  Hunter's  Point  Blvd., 
Innes  .Avenue,  Donohue  Street,  Galvez  Avenue, 
Uobinson  street,  Lockwood  Street  and  Spear  Street 
to  Cochrane  Street,  returnincr  via  the  reverse  of  - 
this  route. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Henning,  seconded  by  Pilcher,  the  follow- 
ing resolution  was  adopted: 

80-0040    F  Approving  supplemental  appropriation,  cimount  $36,300, 

to  comply  vzith  Salary  Standardization  Ordinance, 
Amendment  No.   52,  which  reflects  the  retitling  of  3 
existing  positions  in  the  Municipal  Railway  budget  for 
the  fiscal  year  1979-80. 

Vote:    Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 
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On  motion  of  Pilcher,  seconded  by  Sanger,  the  follow- 
ing resolution  was  adopted s 


80-0041    F  Approving  supplemental  appropriation,  amount 

$3,191,760,  to  provide  funds  for  vehicle  parts  and 
fuels  for  fiscal  year  1979-80, 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Flynn,  seconded  by  Henning,  the  follow- 
ing resolution  was  adopted; 

80-0042    F  Approving  transfers  of  funds,  amount  $102,000,  from 

T'Jater  Department  and  Hetch  Hetchy  TJater  and  Power  to 
Services  of  Other  Departments  -  City  Attorney. 

Vote  I     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Henning,  seconded  by  Flynn,  the  follow- 
ing resolution  was  adopted: 

80-0043    GO  Rescheduling  the  Public  Utilities  Commission  meeting 

of  February  12,  1980  to  February  13,  1980  at  3^00  P.M. 
in  Room  282,  City  Hall,  San  Francisco. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the  follow- 
ing resolution  was  adopted: 

80-0044    GO  Setting  Tuesday,  February  26,  1980  as  the  date  for 

public  hearing  on  a  proposed  grant  application  to  the 
Department  of  Transportation  for  a  grant  under  the 
Urban  Mass  Transportation  Assistance  Act  of  1964,  as 
amended . 

Vote:     Ayes-McCrea,  Sanger,  Pilcher 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission, 


REPORT  OF  THE  GENERAL  I4ANAGER 

Mr,  Oral  L.  Moore,  Deputy  General  Manager  and  Chief  Engineer,  PUC, 
reported  on  delays  to  the  start-up  of  Muni  Metro  operations. 

Commissioner  Peter  McCrea  requested  that  a  status  report  be  calendared 
for  the  next  meeting  in  accordance  with  the  Commission's  policy  that 
the  Muni  Metro  system  will  not  begin  revenue  service  without 
Commi  s s  ion  approval . 

Commissioner  H,  ^'Jelton  Flynn  requested  that  the  target  date  for  com- 
pletion of  training  of  the  minimum  number  of  operators  needed  to  begin 
Muni  Metro  service  be  included  in  the  report. 

Commissioner  John  M.  Sanger  requested  that  Farrel  Schell  report  on  the 
usefulness  of  UTDC's  work  regarding  development  of  training  manuals. 
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Public  Hearing — Resolution  No.  80-0013---Approving  grant  application 
for  UMTA,  Section  Five  funds. 

A  transcript  of  this  public  hearing  is  on  file  in  the  office  of  the 
Secretary,  Public  Utilities  Commission. 

******** 

Item  No.  11 — Consideration  of  policy  regarding  the  Clavey-Wards 
Ferry  Project. 

Commissioner  Sanger  stated  that  he  requested  that  this  item  be 
calendared  in  response  to  the  Mayor's  letter  of  November  29,  1979 
requesting  that  the  Commission  withdraw  its  application  with  the 
Federal  Energy  Regulatory  Commission. 

Following  discussion  among  Commissioners  and  staff.  Commissioner 
Sanger  moved  that  the  PUC  rescind  its  prior  declaration  of  opposition 
to  wild  and  scenic  river  status  for  the  Tuolumne  River.  Commissioner 
McCrea  seconded.     Commissioners  McCrea  and  Sanger  voted  aye; 
Commissioners  Flynn,  Henning  and  Pilcher  voted  no. 

******** 

Item  No.  15 — Assigning  Transit  Advertising  Agreement.  Commissioner 
Flynn  requested  that  this  item  be  put  over  until  copies  of  the  pro- 
posed document  are  available  to  the  Commissioners. 

******** 

Resolution  No.  80-0038 — Authorizing  nev7  line  42-DOr7I"^TOrM  LOOP. 

President  McCrea  requested  that  transit  preferential  treatment  for 
Jefferson  and  Beach  Streets  be  calendared  for  the  next  meeting, 

******** 

Item  No.  21 — Creation  of  Bureau  of  Energy  Conservation. 

Ruth  Ravanas  of  San  Francisco  Tomorrow  expressed  concern  about  where 
energy  savings  could  be  made?    What  City  offices  would  be  given 
priority?    And,  who  the  largest  users  are  now? 

Commissioner  Pilcher  requested  organizational  information  on  other 
cities . 

This  item  was  continued  to  the  next  meeting  for  additional  informa- 
tion. 

******** 

Commissioner  Sanger  reported  on  the  MTC  Transit  Finance  Project 
Committee's  recommendations  to  the  State  Legislature. 


Commissioner  Flynn  was  excused  at  4:10  P.M. 
Commissioner  Henning  was  excused  at  4:20  P.M. 


THEREUPON  THE  MEETING  ADJOURNED: 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  80  -  0012  -MR 


1-22-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Non-Litigated  Settlements 

Allstate  Insurance  Company  79  B  0716-II 
and  Jim  Homer  $3,720.00 


T2Ee 


Accident 
Date 


1-3  10-16-79 


PI/ 
PD 


B 


Settlement 


s  3,280.00 


Litigated  Settlements 
Diana  B.  Andaya 


75  T  5335-1 
$100,000.00 


19-1  5-21-76 


^f, 650.00 


David  D.  Goodenough 


77  B  0809-1 
$15,000.00 


3-^        11-11-77         A($4, 559.00) 

B($l, 961.00) 

6,500.00 


Lim  Sun  Jew 


76  T  1206-1 
$15,000.00 


1-7 


3-22-77 


4,000.00 


Wai  Ling  Sing  aka 
Wai  Lin  Sing 


76  B  1129-1 
$150,000.00 


1-7+  1-25-77 


10,000.00 


Judgments 
Cheryll  Ann  Bowen 


76  B  17^3-1 
$100,000.00 
(Includes  $671.37  Costs  + 
Interest  Upon  Demand.) 


16-1  5-6-77 


15,971.37 


$Mf,^1.37 


Total  Settlements: 


(6) 


Index  350017        Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Ckimmi^ion  at  it^opeeti^  of  January  22nd,  I98O. 


Romaine  A.  Smith,  Secretary 


1-22-80 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  or  SAN  rRANCISCO 
RESOLUTION  Nr.    £ji}t!riJ^  vi^ 


WHEREAS,  The  Secretary  of  Transportation  is  authorized  to  make 
grants  for  mass  transportation  projects;  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose 
certain  obligations  upon  the  applicant,   including  the  provision  by 
it  of  the  local  share  of  project  costs?  and 

WHEREAS,  It  is  required  by  the  U.S.  Department  of  Transportation 
in  accord  with  the  provision    of  Title  VI  of  the  Civil  Rights  Act 
of  1964;  that  in  connection  with  the  filing  of  an  application  for 
assistance  under  the  Urban  Mass  Transportation  Act  of  1964,  as 
amended,  the  applicant  give  an  assurance  that  it  will  comply  with 
Title  VI  of  the  Civil  Rights  Act  of  1964  and  the  U.S.  Department  of 
Transportation  requirement  thereunder;  and 

WHEREAS,   It  is  the  goal  of  the  applicant  that  minority  business 
enterprise  be  utilized  to  the  fullest  extent  possible  in  connection 
with  this  project,  and  that  definitive  procedures  shall  be  established 
and  administered  to  ensure  that  minority  businesses  shall  have  the 
maximum  feasible  opportunity  to  compete  for  contracts  when  procuring 
construction  contracts,   supplies,  equipment  contracts,  or  consultant 
and  other  services;  now,  therefore,  be  it 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
authorized  to  execute  and  file  an  application  on  behalf  of  the  San 
Francisco  Public  Utilities  Commission  with  the  U.S.  Department  of 
Transportation,  to  aid  in  the  financing  of  operating  assistance 
projects  pursuant  to  Section  5  of  the  Urban  Mass  Transportation  Act 
of  1964,  as  amended;   and,  be  it  further 

« 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
authorized  to  execute  and  file  with  such  applications  an  assurance 
or  any  other  document  required  by  the  U.S.  Department  of  Transpor- 
tation effectuating  the  purposes  of  Title  VI  of  the  Civil  Rights  Act 
of  1964;  and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
authorized  to  furnish  such  additional  information  as  the  U.S. 
Department  of  Transportation  may  require  in  connection  with  the 
application  or  the  project;   and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
authorized  to  set  forth  and  execute  affirmative  minority  business 
policies  in  connection  with  the  project's  procurement  needs;  and, 
be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
authorized  to  execute  grant  contract  agreements  on  behalf  of  the 
San  Francisco  Public  Utilities  Commission  with  the  U.S.  Department 
of  Transportation  for  aid  in  the  financing  of  the  operating  assis- 
tance projects. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commis 

,  ,  JAN  2  2  1980  " 

at  Its  meeting  of   ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^-^^  'If  ^ 


WHEREAS,    Funds  are  available  in  Index  Code  350017,  Fund  31-600 
(FacMltles  Maintenance)  for  Installing  a  security  alarm  system  In 
Woods  Maintenance  Center  Storeroom  and  Metro  Center  Storeroom; 
and 

WHEREAS,    The  Municipal  Railway  Engineering  Division  has  completed 
plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  Said  plans  and  specifications  have  been  submitted  to 
this  Commission  with  the  recommendation  that  they  be  approved;  now, 
therefore,  be  It 

RESOLVED,    That  this  Commission  hereby  approves  plans  and 
specifications  as  prepared  and  recommended  by  staff  and  authorizes 
advertisement  for  bids  for  Contract  No.  MR-724-  Security  Alarm  System 
for  Woods  Maintenance  Center  Storeroom  and  Metro  Rail  Center  Storeroom. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

JAh  2  .  1980     "  ^  


at  its  meeting  of. 


Secretar"^  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,    That  this  Commission  accepts  the  work  as 
performed  under  Contract  No.  MR-716-R,  Turk  Street  Office 
Building,  Alterations  to  Offices,  as  satisfactorily  com- 
pleted, allows  a  total  of  171  calendar  days  of  unavoidable 
delays  In  the  completion  of  contract  work  due  to  additional 
work  being  performed,  interruption  of  work  by  others,  and 
inability  of  Contractor  to  procure  material;  and  approve 
final  payment  in  the  amount  of  $6,724.05  in  favor  of  the 
Contractor,  Kingshill  &  Sons  and  Sutter  California  Corpo- 
ration A  Joint  Venture. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


JAN  2  2  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.  viV^^^^XV 


RESOLVED,    That  this  Commission  accepts  the  work  performed 
under  Contract  No.  MR-729,     Install  Steel  Blocks  at  Slot  RaH 
Joints  at  Jackson,  Washington  and  Hyde  Streets,  as  satisfactorily 
completed  and  approves  final  payment  In  the  amount  of  $32,932.88 
In  favor  of  the  Contractor,  Homer  J.  Otsen,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   


Secretary  and  AssistanTGrrxert^' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  iJ»\j»77'^'V../  jL  J 


RESOLVED,    That  this  Commission  accepts  the  work  performed 
under  Contract  No.  MR-730,   Install  Steel  Blocks  at  Slot  Rail  Joints 
on  Powell,  Mason  and  Taylor  Streets,  as  satisfactorily  completed 
and  approves  final  payment  in  the  amount  of  $40,469.80  in  favor  of 
the  Contractor,  Homer  J.  01  sen.  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

 v....  f '^fi!  9  ^  iaon 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.iiki^MJSti^ 


RESOLVED,    That  this  Commission  accepts  the  work 
performed  under  Contract  No.  MR-728,  Install  Steel  Blocks 
at  Slot  Rail  Joints  in  California  and  portion  of  Hyde  Streets, 
as  satisfactorily  completed  and  approves  final  payment  In  the 
amount  of  $80,879.85  in  favor  of  the  Contractor,  Homer  J.  01 se 
Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hxthe  Public  Utilities  Commission 

ja::...  1C8D 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.i 


RESOLVED,  That  this  Commission  hereby  approves  Traveling  Expense 
Vouchers  in  the  amount  of  $671.80  covering  expenses  for  Donald  C.  Haagstad, 
incurred  in  his  trip  to  Delaware,  Ohio  to  perform  preproduction  base  line 
specification  review  of  new  advanced  design  buses  at  the  plant  of 
Grumman  Flxible.    November  S  through  7,  1979, 


I  hereby  certify  that  the  joregomg  resohxtion  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   ^rii  Vi  kj  A.  I%JUU 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  jjU-riiljiSO 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification 
in  the  amount  of  $616.00  to  provide  funds  for  additional  work,  as  set 
forth  in  Modification  of  Contract  No.  1  to  Hetch  Hetchy  Contract  No.  607, 
Moccasin,  Early  Intake,  and  Cherry  Valley  Buildings,  Exterior  Painting; 
and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of  time  of 
14  calendar  days  to  accomplish  the  work  under  this  modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  UtiliUes  Commission 


at  its  meeting  of       ^  vrirj  <j  (-j   >    j  {J 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nlr>  'yjU'^'Q >^*' ^- 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification  in  the 
amount  of  $9,941.00,  which  amount  includes  all  costs,  if  any,  that  might  result 
from  delay  due  to  this  modification,  to  provide  funds  for  additional  work,  as 
set  forth  in  Modification  of  Contract  No.  1  to  Hetch  Hetchy  Contract  No.  577, 
Oakdale  Portal  Sand  Trap;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of  time  of  30 
calendar  days  to  accomplish  the  work  under  this  modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  606,  repair  and/or 
replacement  of  approximately  30  miles  of  cement  mortar  lining  of  San 
Joaquin  Pipeline  No.  3  is  to  be  made;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined  this 
project  to  be  categorically  exempt  from  the  California  Environmental 
Quality  Act  and  State  Guidelines  under  Class  1(b);  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifi- 
cations as  prepared  by  staff,  and  hereby  authorizes  bid  call  for  Hetch 
Hetchy  Contract  606,  San  Joaquin  Pipeline  No.  3,  Repair  Mortar  Lining. 


I  hereby  certify  that  the  foregoing  resolution  was  adobtedhy  the  Public  IJtiliUes  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


WHEREAS,  New  streetcar  tracks  are  being  constructed 
on  Duboce  Avenue  under  Contract  No.  MR-654,  "N  Judah  Line  - 
Duboce  Avenue,  Church  to  Noe  Streets,  Track  Reconstruction, 
Sidewalk  Narrowing  and  Sewer  Enlargement";  cind 

WHEREAS,  It  has  been  determined  by  the  Department 
of  Public  Works  that  additional  sewer  work  is  necessary  under 
their  portion  of  the  contract;  now  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.  1  in  the  debit  amount  of  $2,470.00  to  pro- 
vide for  the  additional  sewer  work. 


I  hereby  certify  tW  the  foregoing  retohuion       tdopted  by  the  Public  Utilities  Commiuien 

'  -  JAM2U980 


Secretmry  and  AsMUm  Generoi  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  jhiVe^"  ^'fWtjS 


WHEREAS,  Storage  and  raaintenance  facilities  are  being 
constructed  for  light  rail  vehicles  at  the  new  Muni  Metro  Rail 
Center  under  San  Francisco  Municipal  Railway  Improvement  Corpora- 
tion Contract  No.  MR- 6 09;  and 

WHEREAS,  It  has  been  determined  that  certain  changes  must 
be  made  in  the  work  in  order  to  provide  suitable  maintenance 
facilities;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Contract 
Change  Agreement  No.   32  in  the  credit  amount  of  $63,711.00  to 
provide  for  the  required  changes  in  the  work;   and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute 
Contract  Change  Agreement  No.  32. 

a 


I  hereby  certify  thst  the  foretoir^  rcjolwtkm  was  adopted  by  the  PubUc  Vtilitiet  Commission 

m 2  i  1S80 


at  iu  tiuettng  of 


Secreury  a7%d  Asfurumt  Onmd  TXmAgmr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.  8&^UQ2tU* 


V^THEREAS,  Storage  and  maintenance  facilities  are  being 
constructed  for  Light  Rail  Vehicles  at  the  new  Muni  Metro  Rail 
Center  under  San  Francisco  Municipal  Railway  Improvement  Cor- 
poration Contract  No.  MR-609;  and 

WHEREAS,  Certain  portions  of  the  work  have  been  per- 
formed on  force  account  basis  as  set  forth  under  the  contract 
and  under  previously  approved  contract  change  agreements;  and 

WHEREAS,  The  contract  price,  previously  based  on  the 
estimated  cost  of  the  force  account  work,  must  be  adjusted  to 
reflect  the  actual  cost  of  the  work;  now,  therefore^ be  it 

RESOLVED,  That  this  Commission  hereby  approves  Con- 
tract Change  Agreement  No.   31  in  the  credit  amount  of  $35,981.23 
to  provide  for  the  contract  price  adjustment;   and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Fran- 
cisco Municipal  Railway  Improvement  Corporation  to  approve  and 
execute  Contract  Change  Agreement  No.  31. 


I  hereby  certify  thst  the  foregoing  resokuion  was  adopted  by  the  PMic  Utilities  Commission 
atiumeetingof  JAN  2  £  1980        \^  ^  IJ 

SecreUry  ami  Asmttnt  General  Mmnttgm 


PUBUC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Noj  " 


WHEREAS,  A  new  water  main  for  fire  protection  is  being 
constructed  in  Twin  Peaks  Tunnel  under  Contract  No.  MR-628,  "Twin 
Peaks  and  Sunset  Tunnels,  Construction  of  Fire  Fighting  Facilities;" 
and 

WHEREAS,   It  has  been  determined  that  certain  changes  must 
be  made  in  the  work  to  satisfactorily  complete  the  fire  fighting 
facilities;  now  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modifica- 
tion No.   1  in  the  debit  amount  of  $4,250.00  to  provide  for  the  re- 
quired changes. 


I  hereby  certify  thmt  the  foregoing  retokuion  wat  edopted  by  the  PubUc  Vtihtiet  Commiuien 

««.-«,in,<,f  JAN 2;:.  1980       s        ^    ^  ^ 


Secretsiry  and  AmeuuuXHiutr^ Mmxftt 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  Mo  L^kJ^xAjf^*^ 


or  € 

WHEREAS,  A  communications  data  transmission  system 
is  being  installed  in  the  Market  Street  subway  under  Contract 
No.  MR-672,   "Muni  Metro  Subway  and  Twin  Peaks  Tunnel,  Communica- 
tions  Data  Transmission  System; "  and 

WHEREAS,  It  will  be  necessary  to  reroute  certain 
negative  return  conduit  to  avoid  creating  a  safety  hazard; 
now. therefore _  be  it 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.   1  in  the  debit  amount  of  $3,000.00  to  provide 
for  the  rerouting. 

on  of  the  G 


I  hereby  certijy  tiwt  the  foregoing  reKhttwn  was  edopted  hy  the  PubUc  Utilities  Commi€sit\ 


at  its  meeting  of 


Secretmry  and  Aamttnt  General  Mmsfm 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No/ 


WHEREAS,  On  or  about  March  21,  1979  Homer  J.  Olsen, 
Inc.  the  contractor  for  Municipal  Railway  Contract  No.  MR-644 
entitled.  Broad  Street  and  San  Jose  Avenue  M-Line  -  Track 
Extension  Power  Facilities  and  Sewer  Replacement  and  Enlarge- 
ment, filed  suit  against  the  City  and  County  of  San  Francisco 
in  the  Superior  Court  of  the  City  and  County  of  San  Francisco 
under  Action  No.   751-109,   for  breach  of  contract;  and 

WHEREAS,  The  case  was  litigated  on  November  14, 
1979  with  a  judgment  against  the  City  for  damage  to  the  plain- 
tiff in  the  amount  of  $68,531.99  plus  interest,  upon  demand; 
and 

WHEREAS,  The  City  Attorney's  Office  approved  of  the 
disposition  by  the  payment  of  the  judgment  to  the  plaintiff; 

now  therefore  be  it 

RESOLVED,  That  on  recommendation  of  the  General 
Manager  of  Public  Utilities,  the  General  Manager  of  the 
Municipal  Railway,  the  City  Attorney  and  the  Program  Manager 
of  the  Transit  Improvement  Program,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  from 
Account  No.   230.00  to  draw  warrant  for  the  payment  of  said 
judgment  against  the  City. 


I  h«r«b>  certiiy  that  the  f oregotng  rejoiutkm  ws  adopted  bjf^  th«  Public  VtiUtUt  Cotnmt«««n 
at  tts  meeting  of  JlI  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.         i^";;:  (  X 


RESOLVED,  That  this  Coimnission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  Supplemental  Appropriation  in 
compliance  with  Salary  Standardization  Ordinance,  Amendment 
52,  which  reflects  the  final  classification  of  eight   (8)  posi- 
tions previously  authorized  in  the  Muni  Metro  Program,  Public 
Utilities  Commission  for  the  Fiscal  Year  1979-1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pvhhc  Utilities  Commission 
at  its  meeting  of  V'  >  •  -  —   " 


,-,  ,0  f!  ^ 

Secretary  and  Assistant  General  l/Tanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  M<^  vx'"-^-'  ,        '  ■^  '.■.^■0> 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  December  1979,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Department, 
in  the  amount  of  $4,432.52. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  rRANCISCO 
RESOLUTION  NO.  ^  j^/"  l,;v  .  j.^*^ 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $90,378.42,  made  by  the 
Municipal  Railway,  month  of  December,  1979, 
per  Revolving  Fund  Voucher  Payment  Nos.:  Y, 
Z,  A,  B,  C,  D,  and  Direct  Payment  Nos.:  CL0054, 
CL0056,  CL0057,  CL0061. 


I  hereby  certify  that  the  foregoing  resolutioia  was  adopted  by  the  Public  Utilities  Commission 

30 


at  its  meeting  of.  QHa'^      ■  - 

Secretary  and  Assistant  Generaf~Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  v.v 


RESOLVED,  That  this  Commission  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City  Attorney, 
hereby  approves  compromise  settlements,  month  of 
December,  1979,  total  amount  billed:  $1,727.06,  total 
compromise  settlements:  $1,276.37;  and  approves 
collections,  month  of  December,  1979,  amount  of 
$4,415.20,  for  payment  of  damage  claims  which  the 
Municipal  Railway  has  against  miscellaneous  debtors, 
per  lists  dated  January  7,  1980. 


I  hereby  certify  that  the  foregoing  resoluHon  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  LiUTr'0O«U''(li 


WHEREAS,  The  fee  owner  of  land  contiguous 
to  parcel  2185-III  of  the  Hetch  Hetchy  right  of 
way  has  made  a  request  to  purchase  a  slope  ease- 
ment of  a  portion  of  said  parcel,  and 

WHEREAS,  The  Water  Department  has  reviewed 
the  above  request  and  concludes  that  the  proposed 
relinquishment  shall  be  made  subject  to  certain 
reservations  and  to  the  consideration  that  has  been 
determined  by  the  Director  of  Property,  now  therefore 
be  it 

RESOLVED,  That  this  Commission  hereby  approves 
the  granting  of  a  permanent  slope  easement  of  a  por- 
tion of  parcel  2185-III  of  the  Hetch  Hetchy  right  of 
way  and  request  the  Director  of  Property  to  prepare 
the  necessary  legislation  for  the  enactment  by  the 
Board  of  Supervisors  to  consumate  the  granting  of  a 
slope  easement . 


resolution^was  adored  by  the  Public  I 
at  its  meeting  of.    JAt^  ^  ^  13o0  ^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 


Secretary  and  Assistant  General  Manage 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Conrmission  hereby  approves  and 
authorizes  the  execution  of  a  480  Acre  Grazing  Lease  to 
John  Covo  (copies  of  v^iich  are  on  file  with  Conmission's  Secre- 
tary) of  certain  Water  Department  property  located  in  Santa 
Clara  County  for  a  term  of  three  (3)  years  canmencing  retroac- 
tively November  1,  1979,  at  an  annual  rent  of  $1,440.00  with  an 
option  to  Lessee  to  negotiate  for  an  additional  three  (3)  year 
term,  subject  to  all  the  terms  and  conditions  set  forth  in  said 
lease. 


l  hereby  certify  that  th^  j ongoing  resolution  was  adopted  by  the  Public  Utilities 
at  Its  meeting  oj  fj 

Secretary  end  Assistant  General  Maftagcr 


PUBLIC  yriLITIES  COMMISSION 

CJTY  ANO  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  That  t±iis  Commission  hereby  approves  and 
authorizes  the  cancellation  of  tvo  (2)  Grazing  Leases,  one 
for  160  Acres  and  the  other  for  1807  Acres,  previously  awarded 
to  Jim  Palen  doing  business  as  Palen  Cattle  Company  by  Public 
Utilities  Corrmission  Resolution  Nos.  78-0400  and  78-0406  re- 
spectively dated  September  26,  1978  (copies  of  v\^ich  are  on 
file  with  Coirmission ' s  Secretary)  because  of  the  lessee's  de- 
fault on  the  terms  and  conditions  of  the  leases  by  not  rein- 
stating the  liability  insurance  and  the  bond  v^ich  had  been 
previously  cancelled  and  by  failing  to  remit  the  semi-annual 
rental  payment  due  in  advance  on  Novemter  1,  1979. 


I  hereby  certify  that  the  foregoi-ng  resolution  ivas  adopttd  by  the  Public  Utilities  Commission 


at  Its  meeting  oj.  "^.iLlll.llJy'^^ 


Secretary  and  Assistant  Ctener)^  W^ufifer 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>    ^U'"*  w  CvtLJ^^ 


RESOLVED,  That  tJiis  Ccanmission  hereby  approves  and 
authorizes  the  execution  of  a  160  Acre  Grazing  Lease  to 
Ernest  J.  Pombo  (copies  of  v^ich  are  on  file  with  Coinmission ' s 
Secretary)  of  certain  Water  Department  property  located  in 
Alameda  County  for  a  tern  of  three  (3)  years,  cortmencing  retro- 
actively November  1,  1979,  at  an  annual  rent  of  $5,120.00  with 
an  option  to  Lessee  to  negotiate  for  an  additional  three  (3) 
year  tern,  subject  to  all  the  terms  and  conditions  set  forth  in 
said  lease. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

Jr.  ■  I  ,  '  ^  '~  '  \ 


Secretary  and  Assistant  OenerHl  Manmer 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  CX)UNTY  OF  SAN  PRANCISCO 
RESOLUTION  Nr>    tj^*-^'.  Kj^^'f 


RESOLVED,  That  this  Commission  hereby  approves  and 
authorizes  the  execution  of  a  1907  Acre  Grazing  Lease  to 
William  G.  Benbow  (copies  of  which  are  on  file  with  Coimdssion 's 
Secretary)  of  certain  Water  Department  property  located  in  *- 
Alameda  County  for  a  term  of  three  (3)  years,  commencing  retro- 
actively  November  1,  1979,  at  an  annual  rent  of  $15,256.00  with 
an  option  to  Lessee  to  negotiate  for  an  additional  three  (3)  year 
term,  subject  to  all  the  terms  and  conditions  set  forth  in  said 
lease . 

.  t  It]  ,    i  Ot^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


0 


Secretary  and  Assistant  General  Mamiger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

WHEREAS,  Municipal  Railway  motor  coach  line  19-POLK  provides  weekday, 
daytime  service  between  Fisherman's  Wharf  and  two  southern  terminals,  one 
located  at  the  Southern  Pacific  Depot  (Fourth  and  Townsend  Streets),  and  the 
other  on  Potrero  Hill  (23rd  and  Kansas  Streets);  and 

WHEREAS,  The  Municipal  Railway  5-Year  Plan,  as  adopted  by  the  Public 
Utilities  Commission  on  April  3,  1979,  proposes  to  replace  the  Southern 
Pacific  Depot  branch  of  line  19-POLK  with  service  to  be  offered  by  a  segment 
of  new  motor  coach  line  42-DOWNTOWN  LOOP;  and 

WHEREAS,  Transit  service  between  the  Civic  Center  area  and  the  Southern 
Pacific  Depot  provided  by  line  19-POLK  is  currently  supplemented  by  service 
provided  by  line  87X-CIVIC  CENTER  EXPRESS;  and 

WHEREAS,  The  Southern  Pacific  Depot  branch  of  line  19-POLK  has  been  a 
continuing  source  of  complaint  from  Municipal  Railway  passengers  using  line  19 
to  and  from  Potrero  Hill,  who  find  the  service  on  the  Potrero  Hill  branch  to 
be  inadequate;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Municipal  Railway  to 
discontinue  motor  coach  service  on  the  Southern  Pacific  Depot  branch  of  line 
19-POLK  over  the  following  streets:  from  Eigth  and  Bryant  Streets  via  Bryant 
and  Fourth  to  the  terminal  at  Townsend,  returning  via  Fourth,  Townsend,  Fifth 
and  Harrison  Streets  to  Ninth  Street;  and,  be  it 

FURTHER  RESOLVED,  That  this  Commission  hereby  authorizes  the  Municipal 
Railway  to  commence  motor  coach  service  on  new  line  42-DOWNTOWN  LOOP  on  the 
routing  indicated  in  the  Municipal  Railway  5- Year  Plan,  as  adopted  by  this 
Commission  on  April  3,  1979,  with  the  following  exception: 

Between  the  intersections  of  North  Point  Street  and  Van  Ness  Avenue 
and  Bay  Street  and  The  Embarcadero,  service  shall  not  be  provided  by 
line  42-DOWNTOWN  LOOP  over  Beach  or  Jefferson  Streets  unless  transit 
priority  measures  ensuring  satisfactory  operation  of  the  line  and  maintain- 
ability of  schedules  are  implemented  on  Beach  Street  between  Polk  Street 
and  The  Embarcadero,  on  Jefferson  Street  between  The  Embarcadero  and 
Hyde  Street,  and  on  Hyde  Street  between  Beach  and  Jefferson  Streets, 
pending  implementation  of  satisfactory  transit  priority  measures  on  the 
aforementioned  streets  the  Municipal  Railway  is  authorized  to  operate 
line  42-DOWNTOWN  LOOP  over  North  Point  Street  between  Van  Ness  Avenue 
and  The  Embarcadero;  the  Municipal  Railway  staff  is  directed  to  report 
to  this  Commission  on  the  successful  implementation  of  the  aforesaid 
transit  priority  measures  before  placing  line  42-DOWNTOWN  LOOP  on  its 
permanent  routing  as  indicated  in  the  Municipal  Railway  5- Year  Plan;  and, 
be  it 

FURTHER  RESOLVED,  That  this  Commission  requests  of  the  Board  of  Supervisors, 
in  accordance  with  Section  3.595  of  the  City  Charter,  that  the  Board  not  dis- 
approve the  discontinuance  of  service  on  the  Southern  Pacific  Depot  branch  of 
line  19-POLK. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Uulities  Commission 
at  its  meeting  of  .lA:.!  2  r    1930         M  ^  M  - 

Secretary  and  Assistant  Generetl  M<ma^er 


T 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No  ;,l>w_;  -  ^u 


WHEREAS,  Phase  IB  of  the  Municipal  Railway  5-Year  Plan,  as  adopted 
by  the  Public  Utilities  Commission  on  April  3,  1979,  provides  for  the 
extension  of  the  Potrero  Hill  segment  of  line  19-POLK  from  its  present 
terminal  at  23rd  and  Kansas  Streets  to  Evans  Avenue  and  Mendel  1  Street; 
and 

WHEREAS,  The  5-Year  Plan  as  adopted  recommended  that  the  Hunter's 
Point  Shipyard  be  provided  with  transit  service  via  the  Shipyard's  south 
gate,  with  motor  coaches  entering  from  Palou  Avenue;  and 

WHEREAS,  The  management  of  the  Hunter's  Point  Shipyard  had  indicated 
its  refusal  to  reopen  the  south  gate  for  Municipal  Railway  buses  to  enter; 
and 

WHEREAS,  It  is  necessary,  because  of  the  many  jobs  located  there, 
to  provide  transit  access  to  the  shipyard  for  its  employees;  now,  there- 
fore, be  it 

RESOLVED,  That  this  Commission  authorizes  the  Municipal  Railway  to 
entend  line  19-POLK  during  rush  hours  from  its  southern  terminal  at  Evans 
Avenue  and  Mendel  1  Street  to  the  Hunter's  Point  Shipyard  via  Evans,  Hunter's 
Point  Boulevard,  Innes  Avenue,  Donahue  Street,  Galvez  Avenue,  Robinson 
Street,  Lockwood  Street  and  Spear  Street  to  Cochrane  Street,  returning  via 
the  reverse  of  this  route. 


I  hereby  certify  that  the  foregoing  resolution  was  odoptf^  ^  the  Public  Utilities  Commission 


at  Its  meeting  oj 


J' 


Secretdry  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Mr..  vjO';:,''o ' 


RESOLVED,   That  this  Commission  requests  the  Mayor's 
recommendation  to  the   Board  of  Supervisors  for  approval  of  Municipal 
Railway's  request  for  Supplemental  Appropriation  in  compliance 
with  Salary  Standardization  Ordinance,  Amendment  No.   52,   which  reflects 
the  Retitling  of  three    (3)     existing  positions  in  the  Municipal 
Railway  budget  for  the  Fiscal  Year  1979-1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  Mq-  HO'ti^-CO^j, 


WHEREAS,  The  Municipal  Railway  Operating  Budget  for  1979- 
1980  was  adopted  to  provide  funding  for  Municipal  Railway  Operating 
purposes;  and 

WHEREAS,  Materials  and  Supplies  appropriations  contained  therein 
have  proven  insufficient,  unless  augmented  to  continue  operations  at 
acceptable  levels  through  the  fiscal  year  end;  and 

WHEREAS,  Charter  provision  and  City  fiscal  policy  allow  intra- 
department  transfers  of  funds  to  meet  operating  needs;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  request  that  Mayor  and  the 
Board  of  Supervisors  approve  a  Municipal  Railway  Request  for  Supple- 
mental Appropriation  in  the  amount  of  $3,191,760  for: 

1325    Vehicle  Parts/Supplies  $594,000 

1391    Fuel,  Lubricants   $2,597,760 


1  hereby  certify  that  the  foregoing  resolution  was  adobted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Assistant  General  lAanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nft.-k       \       >  V:' 


WHEREAS,  The  City  Attorney's  Office  is  in  the  process 
of  collecting  overhead  from  all  departments  funding  attorneys 
in  the  City  Attorney's  Office. 

WHEREAS,  The  City  Attorney's  Office  has  requested  an 
additional  $102,000  for  the  Public  Utilities  Commission's  share 
of  their  overhead  cost;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Con- 
troller to  approve  a  Water  Department  transfer  of  funds  in  the 
amount  of  $51,000  from  47-00-00-32-700-387225-2030-106-01  - 
Capital  Projects  -  New  Feeder  Mains  to  47-00-00-32-001-387019-3020 
Services  of  other  Departments  -  City  Attorney  and  a  Hetch  Hetchy 
Water  and  Power  transfer  of  funds  in  the  amount  of  $51,000  from 
32-00-00-33-001-336016-1811  -  Power  Distribution  Transmission  to 
32-00-00-33-001-336016-3020  -  Services  of  other  Departments  - 
City  Attorney. 


xsswn 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Comm 
at  its  meeting  of.  _^  vl  A  •  ^  ^  ^  1980 

Secretary  and  Assistatn  GenVr, 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  '  ■  „.^'"-; '\ 


WHEREAS,  February  12,  19  80,  Lincoln's  Birthday,  is 
the  second  Tuesday  of  the  month  and  a  legal  holiday;  now, 
therefore,  be  it 

RESOLVED,  That  the  February  12,  1980  meeting  of  the 
Public  Utilities  Commission  is  hereby  rescheduled  for 
February  13,   1980,  at  3:00  P.M.,   Room  282,  City  Hall,  San 
Francisco . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PuhUc  Utilities  Commission 

JAN  2-^  1b30 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION    -  ■ 


C 

T 


WHEREAS,  The  Urban  Mass  Transportation  Act  of  1964 
as  amended  provides  for  capital  assistance  to  qualified 
applicants;  and 

WHEREAS,  The  Municipal  Railway  of  the  City  and  County 
of  San  Francisco  is  a  qualified  applicant  for  such  funds;  and 

WHEREAS,  The  Municipal  Railway  is  in  urgent  need  of 
said  transit  aid  funds  for  rehabilitation  and  reconstruction 
of  the  cable  car  system;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  set  Tuesday,  February 
26,  19  80,  at  2:00  P.M.,  in  Room  282,  City  Hall,  San  Francisco, 
as  the  time  and  place  for  a  public  hearing  to  consider  a 
Municipal  Railway  Grant  Application  for  Urban  Mass  Transportation 
Act  funding  for  these  purposes. 


NOTICE  OF  PUBLIC  HEARING 
ON  PROPOSED  APPLICATION  TO  THE 
DEPARTMENT  OF  TRANSPORTATION  FOR  A 
GRANT  UNDER  THE  URBAN  MASS 
TRANSPORTATION  ACT  OF  1964,  AS  AMENDED 


Notice  is  hereby  given  that  a  public  hearing  will  be  held  by 
the  Public  Utilities  Commission  of  the  City  and  County  of  San 
Francisco  in  Room  282,  City  Hall  at  2:00  P.M.  on  January  22,  19  80, 
for  the  purpose  of  considering  projects  for  which  financial 
assistance  is  being  sought  from  the  Urban  Mass  Transportation 
Administration  Act  of  1964,  as  amended,  generally  described  as 
follows : 

A.  DESCRIPTION  OF  PROGRAMS 

Financial  assistance  to  support  operations  of  the  San 
Francisco  Municipal  Railway  at  current  levels  and 
standards  throughout  the  San  Francisco  service  area. 
Estimated  cost  of  the  project  for  1979-1980  is  approxi- 
mately $12,000,000. 

B.  RELOCATION 

No  persons,  families,  or  businesses  will  be  displaced  by 
this  project. 

C.  ENVIRONMENT 

No  negative  environmental  impact  is  anticipated  as  a 
result  of  this  project. 

D.  COMPREHENSIVE  PLANNING 

This  project  conforms  to  the  San  Francisco  Municipal 
Railway  Five- Year  Plan,  the  Regional  Transportation 
Plan,  and  is  consistent  with  all  regional  land  use  and 
transportation  planning  in  the  Bay  Region. 

E.  ELDERLY  AND  HANDICAPPED 

The  project  has  taken  into  consideration  the  special 
needs  of  the  elderly  and  handicapped  population. 

The  elderly  and  handicapped  are  currently  offered  transit 
service  at  a  significantly  discounted  rate. 

At  the  hearing,  the  Public  Utilities  Commission  will  afford 
an  opportunity  for  interested  persons  or  agencies  to  be  heard  with 
respect  to  the  social,  environmental,   and  economic  aspects  of  the 
project.     Interested  persons  may  submit  orally  or  in  writing 
evidence  and  recommendations  with  respect  to  said  project. 

A  copy  of  the  applications  for  the  Federal  grants  for  the 
proposed  project,  as  well  as  the  Five- Year  Plan,  will  be  available 
for  public  inspection  at  Room  287,  City  Hall,  San  Francisco, 
r!A»iifornla  bf^ginning  January  14,   19  80. 


ROMAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 
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BEFORE  THE 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


In  Che  Matter  of  the 
Public  Hearing: 

To  consider  application  to  the 
Department  of  Transportation 
for  a  grant  under  the  Urban  Mass 
Transportation  Assistance  Act 
of  1964,  As  Amended, 


REPORTER'S  TRANSCRIPT 
January  22,  1980 
---oOo--- 


BEFORE  COMMISSIONERS: 

Peter  McCrea,  President 

John  M,  Sanger,  Vice-President 

H.  Welt on  Flynn 

John  F,  Henning,  Jr. 

Claire  C.  Pilcher 


-oOo 


Reported  by: 

Marie  Boles 
C.S.R.  #3509 


HOTCHNER  REPORTING  SERVICE        Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 
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TUESDAY,  JANUARY  22,   1980  -  ROOM  282,  CITY  HALL 

---oOo--- 

COMMISSIONER  McCREAt     The  next  order  of  business  is  the 
public  hearing  to  consider  a  grant  application  to  the  Depart- 
ment of  Transportation  for  a  grant  under  the  Urban  Mass 
Transportation  Assistance  Act  of  1964,  as  amended, 

COMMISSIONER  PILCKER:     I  have  a  couple  of  questions, 
if  I  may. 

The  passenger  fares  figure^  is  that  based  on  all  fares, 
fast  passes,  cash  fares,  what? 

MR.  CHRISTENSENs     It's  based  on  the  cash  fares  con- 
templated to  be  received,  including  all  passes*  this  year, 

COMMISSIONER  PILCHERt     Why  is  our  level  of  effort 
schedule  for  June  30,  1979  considered  to  be        wliy  are  the 
figures  estimated  when  —  that's  six  months  ago? 

MR.  CHRISTENS EN:     The  final  audit  by  John  F«  Forbes 
has  not  yet  been  completed. 

COMMISSIONER  McCREAj     Is  there  any  member  of  the  public 
that  wishes  to  testify  on  this  grant  application?     It  is  a 
legal  requirement        Miss  Warren? 

MISS  WARREN:     Marguerite  Warren,   1746  32nd  Avenue, 
San  Francisco  94122,  taxpayer. 

Members  of  the  Commission,  my  questions  really  allude 
to  the  fact  that        it's  just  something,  I  don't  know  what's 
here.     It  doesn't  tell  me  how  much  money  and  it  doesn't  tell 
me  what  you  are  going  to  do  with  the  moneys.     That's  what 
I'm  more  interested  In  than  an>'thing. 

You're  putting  an  application  in  to  the  Department  of 


HOTCHNER  REPORTING  SERVICE        Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 
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Transportation.     For  how  much?    For  what  reason?    And  do  you 
have  the  specifications  already  alluded  to? 
COMMISSIONER  McCREAt     Mr.  Christensen? 

MR,  CHRISTENSEN:     Mr.  President,  Fellow  Commissioners, 
the  amount  of  money  which  is  requested  is  thirteen  million 
one  hundred  thirty-five  thousand  dollars.  That  represents 
the  maximum  amount  of  the  net  project  cost  that  v;e  can 
obtain.     The  amount  which  we  will  receive  will,  may  I  say, 
be  somewhat  less  than. that. 

We  v/ill  not  know  how  much  we  get  until  the  final  allo- 
cations have  been  made  by  MTC  from  the  Section  V  funds 
provided  by  UMTA  to  the  Bay  Area. 

COMMISSIONER  McCREAx     Could  you  describe  for  Miss  VJarren 
the  use  of  such  money  to  be  put  to? 

MR.  CHKISTENSENt    Section  V  moneys ,  so-called  Section  V, 
is  operational  or  capital  money  provided  by  the  Urban  Mass 
Transportation  Administration  as  first  authorized  in  November 
1974,    We  have  received  each  year  an  increasing  amount  of 
money  under  this  authorization  which    has  been  provided  for 
the  operational  cost  of  the  Municipal  Railway,     Without  these 
funds  we  would  not  be  able  to  maintain  the  level  of  service, 
the  frequency  of  service  that  we  have  been  providing. 

COMMISSIONER  McCREAi     This  money  was  included  in  your 
budget? 

MR.  CHRISTENSEN t     It  was,  sir, 

COMMISSIONER  McCREA:     So  this  money  is  already  included 
in  the  Municipal  Railway  budget  for  this  year.  Miss  Warren, 
MISS  WARREN t    That's  true,  sir,  but  are  the  projections 
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of  this  in  the  budget        is  this  a  one-year  deal  or  is  it  a 
projection  of  so  many  years,  so  we  can  rely  upon  it  until  we 
get  straightened  out? 

MR.  CHRISTENSEN:    We  must  apply  each  year  for  these  funds 
As  I  mentioned,  we  are  applying  for  thirteen  million  dollars. 
We  won't  get  thirteen  million  dollars.     We* 11  get  more  in  the 
neighborhood  of  eleven  and  a  half  million  dollars.     But  those 
moneys  are  included  in  our  budget  and  they  will  help  provide 
the  funding  necessary  this  year» 

Next  year  we  will  submit  another  application  to  the 
Urban  Mass  Transportation  Administration  for  funds  which  are 
appropriated  by  Congress  for  that  year« 

MISS  WARREN:     One  last  question.     Let  me  put  it  to  make 
it  the  last  question.     On  the  basis  of  this  requirement  every 
year,  what  are  we  going  to  do  if  these  funds  run  out?  Kow 
are  we  going  to  maintain  our  Muni  Railway?     It's  unreasonable 
to  think  in  terras  of  if  we  get  eleven  and  a  half  million 
I'm  not  arguing  about  it  and  I  don't  know  exactly  what  you're 
using  it  for        my  telephone  tells  roe  some  funny  things  lately 
we're  using  money  for  in  the  System        how  do  we  keep  main- 
taining ahead  of  ourselves?     I  know,  in  the  accounting  profes- 
sion, if  you  project  one  year,  how  do  we  know  that  you're  not 
going  to  come  back  for  a  second  raise  or  third  raise,  if  these 
funds  wash  out  on  us?     I'm  very  leery  of  Federal  funds. 

COMMISSIONER  McCREAs     I  think  the  item  Commissioner 
Sanger  wants  to  discuss  at  the  end  of  the  calendar  relating 
to  the  whole  question  of  long-term  funding  from  the  State 
and  Federal  government,  and  the  results  of  an  MTC  study  as 
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to  how  that  is  allocated  which  will  probably  shed  a  lot  more 
light  on  your  question. 

MISS  WARREN:     Possibly  could. 

COMMISSIONER  McCREA:     It  is  a  very  serious  problem. 

COMMISSIONER  SANGER:     Can  I  have  part  of  your  time?  I 
want  to        if  we're  showing  thirteen  point  one  million  in  the 
budget  and  we're  only  expecting  eleven  point  five,  which  is 
the  highest  we  would  have  gotten 

MR.  CHRISTENSEN:    No,  we're  not  showing  that  in  the  budget. 
We  are  showing  in  the  budget  ten  point  four* 

COMMISSIOI>}ER  SANGER:  'SO-'Sl? 

MR.  CHRISTENSEN:     '79- '80. 

COMMISSIONER  SANGER:     What  about  »80-'81? 

MR.  CHRISTENSEN:  '80-«81 

COMMISSIONER  SANGER:    We're  applying  for  reimbursement 
now  for  this  year? 

MR.  CHRISTENSEN:  Right. 

COMMISSIONER  SANGER:     This  is  not  next  year? 
MR.  CHRISTENSEN:    This  is  this  year. 

COMMISSIONER  SANGER:    Do  we  always  apply  six  months  late? 

MR.  CHRISTENSEN:    Yes,  that's  correct,  because  we  have  to 
wait  for  Congress  to  appropriate  the  money.     Then  MTC  has  to 
allocate  it  within  the  Bay  Area  and  this  is  the  normal 

COMMISSIONER  SANGER:     So  we  front  the  money        the  City, 
in  effect? 

MR.  CHRISTENSEN:     No,  Congress. 

COMMISSIONER- SANGER:     The  City  spends  the  money  before 
Section  V  money  is  received,  in  effect? 
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MR,  CHRISTENSENt     In  effect,  yes.     It's  part  of  the  flow. 

COMMISSIONER  SANGER t    Why  are  we  expecting  to  get  more 
than  we  got  last  year?     I  thought  Section  V  was  becoming 
scarcer? 

MR.  CHRISTENSENj    No,     As  a  matter  of  fact,  there  is  a 
little  more  money  this  year  across  the  nation, 

COMMISSIONER  SANGER s     Another  thing  I  think  Miss  Warren 
v?ould  be  interested  in  has  to  do  with  our  maintenance  of  effort; 
requirement  which  is  laid  out  in  the  document* 

COMMISSIONER  PILCHERs    Would  you  like  my  copy? 

MISS  WARREN:    No^  thanks,     1*11  get  a  copy, 

COMMISSIONER  SANGER j    We  are  required  to  maintain  a 
certain  level  of  effort  which  is  measured,  a  local  funding  of 
our  transit  system,  in  order  to  qualify  for  these  funds* 

MISS  WARREIn:     That's  what  I  wanted  to  ask.    What  qualifies 

you? 

COMMISSIONER  SANGER:     If  I  read  this  correctly,  the  total 
is  56,8  or  ,9  million  dollars,  of  which  we  receive  credit  for 
the  Senate  Bill  620  distribution;  right,  the  bridge  tolls? 

MR,  CHRISTENSEN:    Well,  the  bridge  tolls  do  not  count 
because  they  are  capital. 

COMMISSIONER  SANGER:     I*m  sorry.  Jack,  V7hat  is  the  other 
part  of  S.B,  620? 

MR.  CHRISTENSEN:     620  is  the  new  money  that's  going  to 
come  out  and  there  is        this  is  both  operational  and  capital, 

COMMISSIONER  SANGER:     That's  the  money  from  the  sales  tax? 

MuR.  CHRISTENSEN:     This  is  the  additional  gas  tax  money, 

COMMISSIONER  SANGER:     So  our  ad  valorem  or  our  City 
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fund,  the  share  of  the  maintenance  of  effort  requirement  is 
now  defined  as  44,5  million  dollars? 
MR,  CHRISTENS EN  I  Yes. 

COMJ-IISS lONER  SANGER:     Is  that  going  to  continue  to  be 
the  base  line? 

MR.  CHRISTENSEN:     It  may  change  because  maintenance  of 
effort  also  includes  State  and  local  funds  so,  if  the  City 
General  Fund  contribution  goes  down,  it  will  be  replaced  by 
other  funds »  such  as  1107. 

COMMISSIONER  SANGER s    Definitely  it  will  have  to  be  re- 
placed in  order  to  continue  to  qualify  for  Section  V? 

MR.  CHRISTENSEN:  Exactly. 

COMMISSIONER  SANGER:    That's  something  we  can  take  up 
at  the  end  with  this  other  item.    There  is  a  serious  problem 
of  maintaining  an  adequate  sort  of  State  assistance  or  local 
funds  to  continue  qualifying  for  Federal  m.oney, 

MISS  WARREN:     That's  why  I  don't  like  Federal  moneys  on 
a  one-time  deal.     Another  thing,  if  we  are  advancing  moneys, 
-we're  losing  a  heck  of  a  lot  of  interest.    We're  advancing 
ten  million  dollars  to  the  Federal  government  on  a  pay  after- 
wards 

COMMISSIONER  SANGER:    That  may  be,  but  considering  our 
monthly  budget,  if  we  get  the  money  within  the  next  couple  of 
mopths ,  we  probably  won't  have  put  out  anything,  anyway. 

MISS  WARREN:     I  know,  but  if  we  have  to  look  for  every 
dime  ^ 

COMMISSIONER  McCREA:     I  think  Commissioner  Sanger's  point 
is  well  taken  because,  since  fares  do  not  count  in  local  match 


HOTCHNER  REPORTING  SERVICE        Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 


m 

1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


8 

for  this,  we  are  going  to  have  to  make  very  sure  that  well, 
let  me  ask  a  question.    Does  A.B,  1107  count? 
MR.   CHRISTENSEN:     It  will, 

COMMISSIONER  SANGER j     Towards  our  local  maintenance  of 
effort? 

MR.  CHRISTENSEN:  Yes. 

COMMISSIONER  McCREAs     How  can  that  be,  if  it's  for  ex- 
panded service? 

MR.  CHRISTENSEN:     It's  State  funds  V7hich  are  provided 
to  the  transit  operator  and  we  v/ill  qualify  for  that,  and  that 
will  be  maintenance  of  effort  money » 

COMMISSIONER  SANGER:    We  will  get  credit  for  the  annual- 
ized 1107? 

MR.  CHRISTENSEN:  Sure. 

COMMISSIONER  SANGER:     We'll  get  to  that. 
COMuMISSIONER  Mc  CREAs     Are  there  any  other  members  of 
the  public  that  wish  to  comment  on  this  application? 
(No  response. ) 

COMMISSIONER  McCREA:     The  public  hearing  is  then  closed. 
Do  I  hear  a  motion? 

COMMISSIONER  PILCHERt     So  moved. 
COMMISSIONER  FLYNN :  Second. 
COMMISSIONER  McCREA:     All  those  in  favor? 
COMMISSIONERS:  Aye. 
COMMISSIONER  McCREA:  Opposed? 
(No  respons<^.  ) 

WHEREUPON,  the  motion  to  approve  this  Application  was 
unanimously  adopted. 
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Call  To  Order:     7-40  P.M. 

Presents    Vice  President  John  M,  Sanger,  Coinmissioner  H.  Welton  Flynn 

Absent:      Commissioners  Peter  McCrea,  John  F.  Ilenning,  Jr.,  Claire  C. 
Pilcher o 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission, 


PUBLIC  MEETING — TO  CONSIDER  MODIFICATION 
TO  SAN  FRANCISCO  MUNICIPAL  RAIL^'TAY  SCHEDULE 
OF  RATES,  FARES  AND  CHARGES,  AI^D  OBTAIN 
PUBLIC  COi^lMENTS  


No  action  was  taken. 

Mr.  Curtis  Green,  General  Manager,  Municipal  Railway,  outlined  the 
financial  needs  of  Muni  and  introduced  a  fare  package  to  meet  those 
needs . 

The  meeting  was  opened  to  the  public. 

Rachel  Heyman,  representing  Grass  Roots  Alliance,  spoke  in  favor  of 
taxing  corporations. 

Mr.  William  Brovjn  said  if  a  fare  increase  is  needed  it  should  be  no 
more  than  10<:. 

Thomas  A.  Foster  opposed  an  increase  in  fares. 

Jesse  Banks  said  that  the  proposed  fares  are  too  high,  especially  for 
senior  citizens  on  fixed  incomes.     If  the  fares  are  raised  the  service 
should  be  increased  in  the  southeast  section  of  the  City. 

C.S,  Ellis  said  that  $19,00  for  a  Fast  Pass  is  too  much  to  pay.  Large 
families  can't  afford  it.     If  fares  must  be  raised,  the  Fast  Pass 
should  cost  no  more  than  $15.00. 

Clarence  Cummings  opposed  a  fare  increase. 

Jerry  Kemp  said  the  proposed  fare  is  extremely  out  of  line.     If  the 
increase  were  10<:  or  15<:  there  would  be  more  cooperation  from  the 
riders . 

Robert  De  Frantz  said  that  he  was  attending  the  meeting  representing 
Supervisor  Doris  Nard  to  get  the  feelings  of  the  community  before 
this  matter  is  presented  to  the  Board  of  Supervisors. 

Gary  O'Rourke  said  the  increase  should  be  no  more  than  20%, 

Mickey  McGes  spoke  about  the  conduct  of  some  of  the  drivers. 

Mary  Hoffman  said  she  is  willing  to  pay  more,  but  not  100%  more. 
Senior  citizens  and  students  can't  afford  an  increase. 

James  De  Frantz  expressed  concern  about  alternatives  to  a  fare 
increase , 
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John  Rathkey  said  that  a  fare  increase  is  a  regressive  tax.  The 
least  regressive  way  to  raise  the  fares  would  be  to  raise  only  the 
adult  fare. 


THEREUPON  THE  MEETING  AD JOURl^ED ;     9  s  00  P.M, 


ROMAINE  A.  SMITH 
SECRETARY 


80-22 


M  I_  N  U  T  E  S 
PUBLIC  UTILITIES  COmiSSIOI-J 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 

PUBLIC  MEETING 

Galileo  High  School 
1150  Francisco  Street,  Auditorium 

7;30  P. Mo 

January  23,  1980 

COmiSSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
Ho  T-Telton  Flynn 
John  F.  Henning,  Jr. 
Claire  Co  Pilcher 

DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


Richard  Sklar 
GENERAL  MANAGER 

Romaine  Ao  Smith 
SECRETARY 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


80-23 


Call  To  Order:     7z35  PoM. 

Present;;     President  Peter  McCrea^  Vice  President  John  Mo  Sanger, 
Comraissioner  Claire  C.  Pilcher 

Commissioners  H.  T'Jelton  Flynn  and  John  F.  Henning,  Jr. 
arrived  at  7;. 40  p,mo 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission . 


PUBLIC  MEETING — TO  CONSIDER  MODIFICATION 
TO  SAN  FRANCISCO  MUNICIPAL  RAILWAY  SCHEDULE 
OF  RATES,  FARES  2\ND  CHARGES,  AIvID  OBTAIN 
PUBLIC  COMMENTS 


No  action  was  taken. 

Mr.  Lynn  Pio,  Project  Director  for  the  Gruen  Gruen  &  Associates  study, 
outlined  the  financial  needs  of  Muni  and  introduced  the  staff  pro- 
posal to  meet  those  needs. 

The  meeting  was  opened  to  the  public. 

Sal  Rosselli,  President  of  Associated  Students  of  City  College,  asked 
that  the  student  fare  be  extended  to  all  students. 

Arnold  Cohn  suggested  better  utilization  of  buses. 

James  B.  Frankel,  active  in  many  civic  organizations,  urged  that  the 
present  fare  structure  be  retained. 

Margaret  Hylton  said  that  the  proposed  increase  is  prohibitive  for 
seniors  and  students. 

Morris  Pinsky  said  that  Hew  York  City  went  bankrupt  when  it  raised 
its  fare  to  $1.00.     We  don't  want  that  here. 

Paul  M,  Whitter  opposed  any  raise  in  fares.     He  said  that  transporta- 
tion was  better  4,000  years  ago. 

Grace  G,  Hazelrigg  opposed  fare  increases  for  senior  citizens. 
Louise  Schaller — passed. 

Phillip  Seronick  suggested  a  15<:  standard  fare  with  no  transfers, 
school  children  5<:  without  a  transfer,  and  senior  citizens  5<:  with  a 
transfer . 

John  Friedlander  suggested  cutting  the  fare  to  15*,  and  increasing 
the  sales  tax  to  7%. 

IJendy  Kurman  spoke  in  favor  of  retaining  present  fares  and  eliminating 
transfers  or  charging  10<:  or  15<:  for  a  transfer. 

Viola  Ilennesey  expressed  concern  about  the  BART/MUNI  transfer  fare. 

Jeanne  Lippay  of  the  San  Francisco  Regional  Group  of  the  Sierra  Club 
opposed  a  100%  fare  increase.  She  suggested  increasing  parking  fees 
and  closing  downtown  to  automobiles. 
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Ken  Metz,  representing  the  San  Francisco  Chapter  of  the  National 
Federation  of  Blind  of  California,  supported  blind  persons  paying  at 
least  the  handicapped  fare. 

Nancy  Goldfisher,  of  Amongst  Us  Gathered,  said  that  the  public  is 
being  asked  to  wait  for  improvements  promised  in  the  Muni  S-Year  Plan 
and  pay  100%  more  now. 

Philip  V.  Hoffman  opposed  a  fare  increase  and  supported  raising  the 
sales  tax  to  7%. 

Henry  Kurlburt,  representing  Guide  Dogs  As  our  Eyes  Committee,  said 
that  his  organization  supports  blind  persons  paying  the  discount  fare; 
however,  the  increase  that  is  proposed  would  work  a  hardship  on  poor 
people. 

Marc.    Lieber  suggested  increasing  fares  only  during  peak  hours, 

John  Dean,  representing  Blind  Calif ornians ,  supported  a  fare  for  blind 
persons. 

Charles  Greenstone  suggested  increasing  the  sales  tax  to  8% ,  and 
lowering  fares  to  10<:  and  5<:  for  discount. 

Eva  Louie,  representing  Chinatown  Children's  Community  Center,  said 
that  the  proposed  increase  would  be  a  hardship  on  low  income  families. 

Michael  Lesser,  Area  Vice  President  for  Citizens  Action  League, 
suggested  that  the  burden  be  placed  on  dol^rt\town  businesses  and  out-of- 
town  communters. 

Carnelo  Santos  opposed  a  fare  increase. 

Chandler  TJhite  suggested  that  cable  car  fares  be  raised  to  at  least 
$1.00. 

Vera  McKenna — No  response. 

Isaac  Zafrani  suggested  a  30-35<:  regular  fare  and  10<:  for  senior 
citizens. 

Uilbert  Din,  representing  Chinatown  Trip,  opposed  any  increase  in  fares 
until  there  is  better  service,  better  operation  and  cost  cutting. 

Henrik  B.  Jorgensen  spoke  on  bus  schedules. 

Uinifred  Bailey  opposed  a  fare  increase  and  suggested  better  control 
of  transfers. 

Fred  Ruge  suggested  an  annual  Fast  Pass  at  a  discount  rate,  and  an 
employee  tax  of  1/2% . 

Amy  J.  Fournier  said  that  the  Harvey  Milk  Gay  Democratic  Club  voted 
overwhelmingly  to  reject  a  Muni  fare  increase. 

Eric  Wright  suggested  a  35<:  fare,  5%  transfer,  $15,00  Fast  Pass  and 
retention  of  the  5<:  senior  citizen  fare. 

Burgess  Webb  said  that  any  fare  increase  is  tantamount  to  criminal 
action. 

Nina  H.  Eloesser  suggested  increasing  business  and  parking  taxes. 
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Joseph  Freedman  suggested  that  the  fare  be  raised  to  $1.00  to  get 
ahead  of  inflation.     He  said  that  Muni's  problem  is  that  it  doesn  t 
have  a  high  enough  class  of  rider.     Its  a  bad  trend  when  people  are 
encouraged  to  use  mass  transit  instead  of  their  cars. 

Mary  Mountcastle ,  an  aide  to  Supervisor  Louise  Renne ,  suggested  tha 
members  of  the  public  write  their  supervisor. 


THEREUPON  THE  MEETING  ADJOURNED:     9s 35  P.M. 


ROM^IIIE  A.  SMITH 
SECRETARY 
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BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Call  To  Order;     7  2  30  P.M. 

Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioner  Claire  C.  Pilcher 

Absent:      Commissioner  H.  TTelton  Flynn,  John  F.  Henning,  Jr. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission. 


PUBLIC  MEETING — TO  CONSIDER  MODIFICATION 
TO  SAl^  FRANCISCO  MUNICIPAL  RAILWAY  SCHEDULE 
OF  RATES,  FARES  AI^ID  CHARGES,  AND  OBTAIN 
PUBLIC  COMMENTS   


No  action  was  taken. 

Mr.  Lynn  Pio,  Project  Director  for  the  Gruen  Gruen  &  Associates  study, 
outlined  the  financial  needs  of  Muni  and  introduced  the  staff  proposal 
to  meet  those  needs. 

The  meeting  was  opened  to  the  public. 

Adrian  Blumberg,  representing  Gray  Panthers,  spoke  against  a  fare  in- 
crease for  senior  citizens. 

Robert  Ferguson  expressed  concern  about  a  100%  increase  in  fare  with 
no  increase  in  service  or  personal  safety. 

Thomas  Barton  said  that  before  he  could  favor  a  fare  increase  there 
must  be  an  improvement  in  service. 

Jeannette  Buell,  a  senior  citizen,  said  she  wouldn't  object  to  a  10<: 
fare  if  the  38  line  were  restored  to  Balboa  Street. 

Suzy  Toda  said  the  residents  in  the  Richmond  District  will  go  along 
with  an  increase  if  the  service  is  restored, 

Barbara  Grange  said  she  would  be  willing  to  pay  the  100%  increase  only 
if  it  will  allow  the  senior  citizen  fare  to  remain  at  5<^. 

Mary  B.  Koons  spoke  in  favor  of  restoring  the  38  line  to  Balboa  Street, 

Joan  Briding,  representing  A.U.G. ,  asked  about  the  legality  of  assess- 
ing businesses. 

n.  Rasmussen — No  response. 

Larry  Brown  suggested  eliminating  transfers  and  raising  the  Fast  Pass 
to  $15<.00. 

Stanley  Shields  suggested  retaining  the  5<:  fare  for  senior  citizens 
and  students,  reducing  the  Senior  Pass  to  $2.00  and  increasing  the 
standard  fare  to  40<:  with  a  $10.00  Fast  Pass. 

Jesse  Tepper  supported  Mr.  Shields'  proposal »     He  suggested  raising 
the  standard  cash  fare  but  maintaining  the  present  discount  and  Fast 
Pass  fares. 

Farrar  Rc  Dodge  suggested  giving  a  preferential  fare  to  San  Franciscans 
by  making  the  Fast  Pass  attractive. 
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Ralph  Hays  expressed  concern  cibout  the  transfer  system  and  the  effects 
the  proposed  increase  would  have  on  rider ship c 

Walter  Ballin  opposed  the  fare  proposal,  especially  the  500%  increase 
for  the  elderly.     He  suggested  a  $1,00  fare  for  cable  cars. 

John  Rodigou  spoke  about  driver  misconduct, 

Ilaurice  Klebolt  spoke  for  San  Franciscans  who  have  built  Muni  and 
asked  who  controls  the  budget.     He  supported  retaining  the  present 
fares, 

Arnold  Gubins  asked  about  an  analysis  of  downtown  traffic  patterns  and 
the  need  for  an  EIR. 

D,  Jonathan  said  that  staff  showed  a  lack  of  imagination  by  proposing 
a  fare  increase  and  not  recommending  any  alternatives. 

Rachel  Gordon,  a  student,  said  that  the  increase  for  students  and 
senior  citizens  is  too  much. 

Joseph  Spear  spoke  against  a  25<J  fare  for  students. 

Rose  Marie  Ullman  asked  about  the  possibilities  of  free  transportation 
in  the  downtown  area  and  charging  cars  coming  into  San  Francisco. 

Terence  A.  Redmond  spoke  in  opposition  to  fare  increases,  especially 
those  proposed  for  senior  citizens  and  students.     He  suggested  that 
State  AB  1107  be  amended.     He  supported  Mr.  Shields'  proposal. 

Ronald  Whuckenbach  said  that  he  supported  a  fare  increase. 

Nina  Frankel  suggested  retaining  the  present  fare  or  lowering  the  fare 
to  zero. 

Demetrius  Lopez  favored  raising  the  standard  fare  to  35<:  and  10<:  for 
senior  citizens. 

Greg  Mulligan  suggested  that  senior  citizens  discount  fare  apply  only 
during  the  off  peak  periods, 

James  Crothers,  a  former  Muni  driver,  suggested  that  Muni  work  with 
downtown  businesses  to  implement  staggered  work  hours.     He  expressed 
concern  about  enforcing  fare  collection. 

Rodney  Johnson  suggested  that  the  PUC  recommend  no  fare  increase,  and 
that  the  Mayor  and  the  Board  of  Supervisors  enact  other  measures  to 
fund  Muni. 

Holly  Marcelino  said  that  increasing  fares  would  discourage  mass 
transit  and  encourage  use  of  the  automobile. 

Cliff  Chambers  suggested  doubling  the  parking  tax.     He  opposed  a  25<: 
fare  for  senior  citizens, 

David  A,  'Janner Strom  supported  CAP/Trans '  proposal  to  retain  Fast 
Passes  at  the  present  level  and  charge  50C:  for  an  all  day  pass. 

Judy  Reel — No  response. 

Laurie  Knightly  suggested  that  everyone  pay  for  Muni  service  just  as 
everyone  pays  for  education  and  fire  protection  whether  they  use  it  or 
not, 

Sarah  Hudson — No  response. 
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Ao  M.  Schreiber  said  that  the  proposed  raises  are  too  higho 

James  Robertson  suggested  saving  money  in  the  shops ,  and  by  slower 
driving. 

Larry  Levoy  spoke  in  opposition  to  a  25<:  fare  for  children.  He 
suggested  a  monorail  system  for  Geary  Boulevard. 

Stephanie  Mischak  suggested  that  corporations  be  approached  to  supply 
Fast  Passes  for  employees  as  a  benefit. 

Tom  Ross  supported  a  gross  receipts  and  payroll  tax. 

David  Kahn  expressed  concern  about  Fast  Pass  sales. 

JoAnne  Stanley  favored  reduced  fares  for  students. 

Robin  Snyder  supported  a  discount  fare  for  college  students. 

Kevin  VJong  said  he  was  willing  to  pay  an  increased  fare,  but  fares  for 
senior  citizens  should  remain  the  same  or  they  should  be  allowed  to 
ride  free. 


THEREUPON  THE  MEETING  AD JOURNED s     10s 00  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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Call  To  Order:     1  35  P.M. 

Present:     President  Peter  iMcCrea,  Vice  President  John  H,  Sanger, 
Coramissioner  Claire  C.  Pilcher 

Absent:      Commissioners  H.  ^Jelton  Flynn^  John  F.  Henning,  Jr. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission. 


PUBLIC  MEETING — TO  CONSIDER  MODIFICATION 
TO  SAN  FRAIJCISCO  MUNICIPAL  RAILWAY  SCHEDULE 
OF  RATES,  FARES  Ai>ID  CHARGES,  AixfD  OBTAIN 
PUBLIC  COMI^IENTS  


No  action  was  taken. 

Mr.  Lynn  Pio,  Project  Director  for  the  Gruen  Gruen  &  'Xssociates  study, 
outlined  the  financial  needs  of  Muni  and  introduced  the  staff  pro- 
posal to  meet  those  needs. 

The  meeting  was  opened  to  the  public. 

Olga  O'Callaghan  passed  in  favor  of  Marian  Brislane. 

Margaret  Douglas,  Social  Services  Commissioner  and  a  representative  of 
many  senior  citizen  organizations,  said  that  the  proposed  increase  for 
senior  citizens  would  restrict  many  persons  to  their  homes  and  pre- 
vent them  from  participating  in  food  programs  and  many  programs 
sponsored  by  the  Department  of  Social  Services.     She  urged  that  the 
5<:  fare  be  retained,  or  at  most  raised  to  10<:. 

President  McCrea  asked  if  anyone  present  disagreed  with  Ms.  Douglas' 
statement.     Of  approximately  120  people  present,  no  one  disagreed. 

Bill  Grezikey  said  if  service  is  improved  he  didn't  mind  an  increase. 

Lillian  Morgan,  a  member  of  the  Advisory  Council  for  the  5th  District 
Commission  On  Aging,  and  membership  chairman  for  Spring  Garden,  spoke 
in  favor  of  discount  fares  for  handicapped  persons  and  school  children. 

Christiane  Herrmann,  representing  the  Gray  Panthers,  opposed  the  fare 
increase . 

Miriam  Blaustein,  representing  the  Gray  Panthers  and  Friends  of  Noe 
Valley,  expressed  concern  about  the  distribution  of  bus  service  and 
the  requirement  that  discount  fares  be  50%  of  the  regular  fare. 

Maurine  Lamb,  representing  the  Senior  Center,  Aquatic  Park,  opposed 
an  increase  for  senior  citizens. 

Marian  Brislane,  Vice  Chairman,  Commission  On  Aging,  said  there  should 
be  no  increase  for  senior  citizens.     She  said  approximately  8,000 
people  are  receiving  lunches  at  nutritional  centers.     They  arrive  at 
9: 00-9; 30  a.m.  to  be  sure  to  get  a  lunch. 

Sister  Nicole  Vavuris  supported  retaining  the  present  senior  citizen 
fare  and  exploring  other  sources  for  funds. 

Katharine  Haig,  representing  Adult  Benevolent  Association  affiliated 
with  Saint  Anthony's  Dining  Room,  supported  a  Fast  Pass  for  handi- 
capped. 
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Irene  Jones  supported  greater  use  of  the  Fast  Pass, 

President  McCrea  asked  for  a  show  of  hands  as  to  how  many  people 
favored  charging  for  a  transfer.     Ten  people  raised  their  hands. 

Mary  Ann  Ballard  suggested  raising  the  fare  for  out-of-town  com- 
muters and  on  cable  cars. 

Janet  Carsten,  of  the  5th  Supervisorial  District  Senior  Advisory 
Council,  and  Gray  Panthers,  favored  taxing  oil  companies  to  fund 
transportation,  and  free  public  transit. 

Laurence  Gordan  suggested  cutting  expenses. 

Jim  Rourke,  representing  Operation  Upgrade ^  opposed  any  raise  in 
fares . 

Chick  Brody  said  that  with  the  $4,50  increase  for  Senior  Pass  a  person 
on  a  fixed  income  could  live  a  day  and  a  half.  He  suggested  no  charge 
to  seniors  to  charter  a  bus. 

Mary  Proiette — No  response. 

Grace  G,  Hazelrigg,  representing  the  Downtown  Senior  Center,  opposed 
fare  increases. 

Michael  Friel  opposed  an  increase  for  those  who  can  least  afford  to 
pay  more. 

Dorothy  MacMillan,  representing  Salvation  Army  Senior  Center,  suggested 
that  people  who  smoke  on  the  bus  be  fined, 

Liz  Millazzo,  member  of  the  New  American  Movement,  opposed  a  500% 
increase  for  seniors  and  supported  taxing  downtown  businesses. 

Patrick  Quinn,  of  the  Salvation  Army  Nutrition  Program,  opposed  any 
increase  in  fares,  supported  taxing  corporations  and  suggested  that 
Muni  start  guided  tours  to  increase  revenue. 

Ann  Rheener ,  representing  Bethany  Center  Residents  Association,  sub- 
mitted a  petition  v/ith  99  signatures  opposing  an  increase  for  senior 
citizens . 

Fannie  Birch,  representing  Haight  Ashbury  District  5,  said  she  is  an 
arts  and  crafts  instructor  at  various  senior  centers  and  can't  afford 
the  proposed  increase. 

Matt  Horrigan  spoke  in  favor  of  retaining  the  5<:  fare  for  children. 

Ruby  Horricks  questioned  the  amount  of  revenue  Muni  receives, 

Michael  Thistle  stated  that  10  cities  which  raised  fares  had  an 
average  loss  of  ridership  of  48.6^,     He  said  an  increase  in  fares  is 
not  the  answer  i,  and  opposed  a  fare  increase  for  senior  citizens. 

Evette  Uilliams,  President  of  Haight  Ashbury  Neighborhood  Council, 
opposed  any  increase  in  fares. 

Tony  Marovich,  representing  Cayuga  Senior  Club,  opposed  a  raise  for 
senior  citizens, 

Betty  Garvey  pointed  out  disadvantages  to  using  passes. 


THEREUPON  THE  MEETING  AD JOURNED s  3 


ROMAINE  A.  SMITH 
SECRETARY 
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, It- 


Call  To  Order »     1-10  P.M. 


Present;     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  H.  Helton  Flynn,  Claire  C.  Pilcher 

Commissioner  John  F.  Henning,  Jr.  arrived  at  1:20  P.M. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission. 


RESOLUTION 
NO. 


On  motion  of  Sanger,  seconded  by  Pilcher,  the  follow- 
ing resolution  was  adopted; 


80-0045    M        Adopting  a  revised  schedule  of  rates,  fares  and  charges 

to  be  charged  by  the  Municipal  Railway. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henninq,  the  follow- 
ing resolution  was  adopted; 

80-0046    M        Recommending  to  the  Mayor  and  the  Board  of  Supervisors 

adoption  of  transit  related  measures  to  increase  revenue 
to  provide  funds  for  the  Municipal  Railway. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 


PUBLIC  HEARING — TO  CONSIDER  ADOPTION  OF  A 
REVISED  SCHEDULE  OF  RATES,   FARES  AND  CHARGES 
TO  BE  CHARGED  BY  THE  MUNICIPAL  RAILI7AY  


President  Peter  McCrea  summarized  the  testimony  given  at  the  six  public 
meetings  as  follows : 

Almost  everyone  opposed  a  25<:  fare  for  the  elderly. 

.     The  majority  felt  that  Fast  Pass  usage  should  be  encouraged 
through  more  attractive  pricing  and  better  marketing. 

.     Parents  and  students  felt  that  25<^  for  students  would  be 
a  financial  burden,  and  they  also  suggested  a  Fast  Pass 
for  students  <. 

Many  people  said  that  cable  car  fares  should  be  raised  to 
$1.00  a  ride. 

.     Most  of  those  testifying  felt  that  the  City  should  look 
outside  the  fare  box  for  revenues  from  other  sources.  The 
three  most  commonly  mentioned  sources  were  an  increase  in 
parking  taxes  and  rates,  increase  in  business  taxes  and  an 
increase  in  the  gasoline  tax. 

Three  blind  individuals,  representing  three  organizations 
for  the  blind,  testified  that  blind  persons  should  pay  a 
fare  and  be  included  in  the  handicapped  fare. 
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Many  people  suggested  that  the  policy  regarding  transfers 
be  changed  to  minimize  transfer  abuse. 

Mr,  Richard  Sklar,  General  Manager  of  Public  Utilities,  outlined  the 
Municipal  Railway's  financial  needs  for  next  year. 

Commissioner  John  Mo  Sanger  stated  that  he  was  submitting  two  proposed 
resolutions  for  consideration.     One  to  request  that  the  Board  of 
Supervisors  seek  funds  for  the  operation  of  Muni  by  increasing  the 
business  and  parking  taxes  and  charging  a  development  fee  for  new 
construction  downtown.     The  other  proposes  a  30<:  basic  adult  fare  with 
a  peak  fare  of  50<:. 

The  meeting  was  opened  to  the  public-. 

Maurice  Klebolt,  President  of  CAP-Trans,  proposed  a  50<:  day  pass  and 
free  transit  for  senior  citizens  and  handicapped,  except  during  the 
peak  commute  periods. 

Matt  Harrigan,  speaking  for  the  children  of  San  Francisco,  opposed  the 
25<:  fare  for  students. 

Delma  Clarke  spoke  about  the  abuse  of  the  transfer  and  suggested  a 
small  charge  for  transfers. 

Bob  Jacobs  said  he  was  in  favor  of  a  fare  increase  but  not  the  staff's 
proposal. 

Marion  Sills,  representing  the  San  Francisco  Federation  of  Retired 
Union  Members   (FORUM) ,  opposed  any  increase  for  senior  citizens. 

Paul  TJhitler  opposed  a  fare  increase. 

Donald  Christopher  Jones  said  that  everything  goes  up  and  that  the 
public  understands  money  problems. 

Norman  Rolfe,  representing  San  Francisco  Tomorrow,  stated  that  his 
organization  reluctantly  accepts  that  a  fare  increase  is  necessary  if 
put  into  effect  with  automobile  related  taxes.     He  proposed  a  50<:  peak- 
period  fare,  35<:  off  peak  and  10<:  discount  fare. 

Bob  Grove,  of  the  Bus  Boycott  Organizing  Committee,  suggested  that  if 
the  fares  are  raised  the  public  should  refuse  to  pay  and  ride  free. 
If  the  police  intercede  then  the  people  should  boycott. 

Theodore  Uhite  opposed  a  fare  increase  and  supported  a  boycott, 

Paul  Muniz,  representing  the  Iluni  Coalition,  oppo&^J  the  fare  increase 
and  commented  on  the  effect  it  would  have  on  an  average  household. 

Isabel  Ugat  opposed  a  fare  increase  and  said  that  funds  have  been  ob- 
tained for  cable  cars,  but  cable  cars  are  not  necessary. 

Chester  Brune  opposed  any  fare  increase - 

Michael  Louie,  representing  Chinatown  Transportation  Research  and 
Improvement  Project  (TRIP)   stated  that  the  organization  is  opposed  to 
a  fare  increase  at  this  time. 

Carlos  Ramirez  said  that  if  a  fare  increase  is  necessary  it  should 
not  be  a  drastic  increase. 

Lena  Mosley  of  Citizens  Action  League  gave  up  her  time. 

Jimmie  Ginn,  representing  the  Greater  Mission  Democratic  Club,  oppose<3 
a  fare  increase  and  said  that  Muni  is  not  expected  to  make  money  but 
to  serve  the  people. 
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Don  Connors  of  the  Citizens  Action  League,  said  that  Commissioner 
Sanger's  additional  tax  proposal  covers  about  40%  of  the  CAL's  plat- 
form.    However,  the  CAL  is  opposed  to  a  fare  increase. 

Jim  Rourke  of  the  Citizen's  Action  League,  said  that  the  daily  wage 
earner  is  in  the  same  financial  position  as  senior  citizens  and 
opposed  any  increase  in  fares. 

Polly  Marshall  of  the  Citizens  Action  League,  supported  increasing 
taxes  on  downtown  businesses  and  increasing  parking  taxes  and  parking 
rates . 

An  unidentified  retired  woman  opposed  the  fare  increase. 

Tom  Sullivan,  representing  the  Gray  Panthers,  opposed  any  increase  in 
fares  and  supported  increasing  taxes  and  raising  cable  car  fares  to 
$1,00. 

Jim  Conway,  President  of  Poor  People' s Political  Party,  stated  that  his 
organization  would  not  tolerate  any  increase  in  fares  and  would 
boycott. 

Clarissa  T'Jard,  of  the  San  Francisco  Legislative  Council  for  Older 
Americans,  opposed  a  fare  raise  for  senior  citizens  and  suggested  a 
$1.00  fare  for  cable  cars. 

Michael  Lessor  of  Citizens  Action  League,  opposed  a  fare  increase  and 
supported  alternative  financing. 

Chuck  Frutchey — No  response. 

Ralph  P.  Elliott,  opposed  a  fare  increase. 

Margorie  Cseh — No  response. 

John  G.  Gardner  of  the  I.L.T'J.U.,  Local  6,  spoke  about  the  equipment 
and  security  on  the  buses. 

Walter  Knox,  representing  ABAG  Citizens  Action  Committee  for  the 
Aging,  opposed  any  increase  in  fares. 

Bill  Hough  suggested  retaining  the  25*  fare,  issuing  a  day  pass, 
eliminating  transfers  and  free  off-peak  service  for  senior  citizens. 

James  R.  Perry  said  that  some  raise  may  be  justified ^  but  not  double. 

Mrs=  H.  Ponce  de  Leon  said  that  she  is  a  low  income  working  person  who 
cannot  afford  to  pay  a  higher  fare. 

Mr.  Hecht — No  response. 

TJalter  O'Donnell  expressed  concern  about  the  public  notice. 

Amy  J.  Fournier ,  representing  Operation  Upgrade,  stated  that  the 
organization  voted  unanimously  in  opposition  to  a  Muni  fare  increase. 

John  Holtzclaw,  representing  the  San  Francisco  Regional  Group  of  the 
Sierra  Club,  opposed  a  fare  increase,  supported  a  free  transportation 
system,  and  supported  closing  the  financial  district.  Market  and 
Mission  Streets  to  automobile  traffic. 

Eugene  Sieder — No  response. 

Bruce  Marshall  said  that  Muni  has  the  best  system  in  the  country  and 
if  fares  are  raised,  ridership  will  decrease,  leading  to  cuts  in 
service. 
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Barbara  Holman,  President  of  the  San  Francisco  Parent  Teachers 
Association  (PTA) ,  opposed  an  increase  in  student  fares o 

Susan  Rasmussen — Uo  response, 

Joe  Lynch — No  response, 

Ron  Urbina  said  that  the  question  is  who  V7ill  pay  for  riuni  service — 
the  corporations  or  the  working  people  of  the  City? 

Nina  H,  Eloesser,  spoke  in  opposition  to  any  fare  increase, 

John  Holt,  representing  SPUR,  stated  that  the  organization  supported 
a  50<:  fare,  a  higher  fare  for  cable  cars,  reducing  the  Fast  Pass  ride 
equivalency  below  38  rides,  better  marketing  of  Fast  Passes  and 
making  them  valid  for  more  than  one  month  time  periods.     SPUR  opposes 
a  25<:  fare  for  senior  citizens  and  students, 

Arthur  Dier  asked  why  the  necessary  funds  must  come  from  the  poorest 
and  most  needy  segment  of  the  population. 

Yvette  TJilliams,  representing  the  Haight  Ashbury  Neighborhood  Council, 
opposed  the  fare  increase. 

Rev.  Edward  L.  Peet-No  response, 

Mary  Ann  Schmitz ,  said  that  doubling  the  fare  would  be  a  hardship  for 
many  people. 

Earl  Oilman,  representing  Local  535,  suggested  a  moratorium  on  the 
City's  interest  payments  to  banks, 

Paulina  17,  Barton— ilo  response, 

Julius  Zam.acona  opposed  a  fare  increase, 

Lloyd  Pflueger,  General  Ilanager  of  the  Retail  Merchants  Association, 
in  general^  opposed  a  fare  increase  but  said  his  organization  will 
not  oppose  an  increase  up  to  the  amount  necessary  to  obtain  State 
funds, 

Claude  Timbresa,  President  of  Filipino  Senior  Citizens  Club  of  San 
Francisco,  opposed  a  fare  increase  and  suggested  "cutting  the  fat," 

Selma  S.  Backman  of  the  Gray  Panthers,  opposed  the  fare  increase. 

Maryan  Martin  said  that  Muni  should  cultivate  the  residents  of  San 
Francisco,  particularly  the  elderly.     Also,  consideration  should  be 
given  small  children. 

Bentley  Toor  suggested  saving  money  by  hiring  conductors  to  check  for 
proper  fares  and  transfers. 

Jeff  Godessville  opposed  a  fare  increase, 

Quenton  Jones  expressed  concern  about  new  employments  being  hired 
and  asking  for  a  fare  increase  to  pay  for  them. 

Rick  DeBella  opposed  fare  increases. 

Bob  rioore  suggested  a  free  downtov/n  transit  area  to  save  energy, 

Lee  Myerson  said  that  a  peak  fare  would  discriminate  against  those 
people  who  live  dovmtown. 

End  of  public  hearing. 
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Coinmissioner  Sanger  moved  and  ConuTiissionsr  Pilcher  seconded  adoption 
of  a  fare  structure,  summarized  as  follows;     Adult  fare  30<:,  adult 
peak-period  fare  50<:,  adult  Fast  Pass  $16.00  monthly  and  $130.00 
annually,  discount  fare  10<:,  discount  Fast  Pass  for  Seniors  $4.00 
monthly  and  $45.00  annually,  discount  Fast  Pass  for  students  $4.50 
monthly  and  $50.00  annually.  Candlestick  Park  $2.00  round  trip  and 
50<:  round  trip  for  discount  fare. 

Commissioner  Flynn  moved  to  amend  the  Senior  Fast  Pass  to  $3.00 
monthly  and  $32.00  annually.     Commissioner  Pilcher  seconded. 

Commissioner  Sanger  moved  to  amend  the  student  Fast  Pass  to  $4.00 
monthly  and  $45.00  annually.     Commissioner  Flynn  seconded. 

The  revised  fare  structure,  as  amended;,  was  unanimously  adopted. 

Commissioner  Sanger  moved  and  Commissioner  Ilenning  seconded  sub- 
mission of  recommendations  to  the  Board  of  Supervisors  for  additional 
revenues  to  maintain  Municipal  Railway  operations.     These  recommenda- 
tions included  proposals  to  increase  traffic  fines,  parking  taxes 
and  business  taxes.     This  resolution  was  unanimously  adopted  by  the 
Commission. 


THEREUPON  THE  MEETING  ADJOURNED  §     4  "50  P.Ii. 


ROIIAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO._ci___L___  


WHEREAS,  It  is  the  policy  of  the  P^Iblic  Utilities  Commission 
to  maintain  transit  service  at  the  current  level  in  the  City  and 
County  of  San  Francisco,  and  to  increase  service  when  possible; 
and 

WHEREAS,  In  order  to  maintain  current  levels  of  service  it 
is  anticipated  that  the  operational  expenses  of  the  Municipal 
Railway  in  fiscal  year  1980-81  will  be  $126,000,000;  and 

WHEREAS,  Anticipated  operating  revenues  from  currently 
available  funding  sources  for  fiscal  year  1980-81  are  estimated 
to  be  $78,000,000;  and 

WHEREAS,  The  difference  between  the  estimated  operating 
expenses  and  operating  revenues  for  fiscal  year  19  80-81  therefore 
portends  an  unfunded  deficit  of  approximately  $48,000,000;  and 

WHEREAS,  Anticipated  operating  revenues  from  the  farebox  for 
fiscal  year  1980-81  are  anticipated  to  be  $30,000,000  with  the 
current  fare  schedule;  and 

WHEREAS,   $17,000,000  in  AB  1107  funds  are  potentially  available 
in  fiscal  year  1980-81  from  MTC  that  could  partially  offset  this 
anticipated  deficit;  and 

WHEREAS,  To  qualify     for  these  AB  1107  funds  in  fiscal  year 
19  80-81  operating  revenues  generated  from  the  farebox  must  be 
increased  to  at  least  $42,000,000  which  will  require  a  revision 
to  the  fare  schedule;  and 

WHEREAS,  Failure  to  obtain  this  funding  will  result  in  the 
need  to  reduce  the  level  of  service  offered  by  the  Municipal 
Railway;  and 

WHEREAS,  This  Commission  has  conducted  six  public  meetings 
at  which  extensive  testimony  was  received  concerning  a  proposed 
increase  in  fares;  and 

WHEREAS,  As  a  result  of  this  testimony,  this  Commission  desires 
that  any  increase  in  fares  be  structured  to  minimize  the  impact  on 
current  ridership;  and 

WHEREAS,  Also  as  a  result  of  this  testimony,  the  Commission 
desires  that  increases  in  fares  for  seniors,  students  and  handi- 
capped  he  minimized;  and 

WHEREAS,  Also  as  a  result  of  this  testimony,  this  Commission 
desires  to  make  Fast  Passes  as  attractive  and  available  as 
possible  to  the  benefit  of  residents  and  efficient  operation  of 
the  system;  now,  therefore,  be  it 

RESOLVED,  That  pursuant  to  a  notice  of  intention  to  revise 
the  existing  schedule  of  rates,  fares  and  charges  of  the  Municipal 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  — 


Railway  heretofore  published  as  required  by  Section  3.598  of 
the  Charter  of  the  City  and  County  of  San  Francisco,  and  after  a 
public  hearing  held  pursuant  to  the  aforesaid  notice,  the  following 
revisions  to  the  existing  schedule  of  rates,   fares  and  charges  to 
be  charged  by  the  Municipal  Railway  be  and  the  same  are  hereby 
adopted : 

1.  Adult  Base  Cash  Fare:     30<:  or  valid  transfer 

2.  Adult  Peak  Period  and  Express  Route  Cash  Fare;     50<:  or  valid 
transfer  or  token   (peak  periods  are  Monday  through  Friday, 
inclusive,  except  holidays,  from  6:30  -  9:30  A.M.,  and 

3:30  -  6:30  P.M.) 

3.  Adult  Fast  Passes: 

A.  Monthly  Fast  Pass:  $16.00 

B.  Annual  Fast  Pass   (when  available) :  $180.00 

4 .  Discount  Fares : 

A.  Discount  Cash  Fare  for  Seniors  and  Handicapped  (including 
Blind)   individuals:     10<:  or  valid  transfer  (valid  during 
off  peak  hours) 

B.  Discount  Cash  Fare  for  Students   (valid  during  all  periods) : 
10<:  or  valid  transfer 

C.  Discount  Fast  Pass  for  Seniors  and  Handicapped  (including 
Blind)  individuals: 

1.  Monthly  Fast  Pass:  $3.00 

2.  Annual  Fast  Pass   (when  available):  $32.00 

D.  Discount  Fast  Pass  for  Students: 

1.  Monthly  Fast  Pass:  $4.00 

2.  Annual  Fast  Pass   (when  available):  $45.00 

5.  Babies   (non-ambulatory) :     No  charge 

6.  Day  Pass;     (when  available):  $1.00 

7.  Tokens;     50<:  each 

8.  Special  Service  Routes;     Regular  fare  or  Fast  Pass  or  valid 
transfer  or  token 

9 .  Candlestick  Park  Service 

A.  Adult  Fare:     $2.00  or  valid  transfer  plus  $1.50  for 
round  trip 

B.  Discount  Fare  (same  categories  as  above) :     50^  for  round 
trip 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


10.     Charter  Rates     (Not  available  during  peak  hours) 

A.  For  Motor  Coach,  Motor  Cable  Car,  Trolley  Coach  and 
Streetcar/LRV 

$50  per  hour 
3  hour  minimum 

B.  For  Streetcar  No.  1  and  Cable  Cars 

$100  per  hour 
3  hour  minimum 

and ,  be  it 

FURTHER  RESOLVED,  That  the  foregoing  rate  schedules  are  for 
the  purpose  of  meeting  in  part  the  unfunded  deficit  caused  by 
increased  operating  expenses,  including  employee  wage  rates  and 
fringe  benefits,  purchasing  or  leasing  of  supplies,  equipment  or 
materials,  meeting  financial  reserve  needs  and  requirements,  obtaining 
funds  for  capital  projects  necessary  to  maintain  service  within 
existing  service  areas,  and  for  other  budgetary  requirements  of  the 
San  Francisco  Municipal  Railway;  and,  be  it 

FURTHER  RESOLVED,  That  this  action  is  taken  in  order  to  reduce 
the  level  of  general  fund  support  for  the  Municipal  Railway,  made 
necessary  by  the  transition  from  the  property  taxation  system  in 
effect  prior  to  June  1,   1968  to  the  system  provided  for  by  Article 
XIIIA  of  the  California  Constitution;  and,  be  it 


FURTHER  RESOLVED,  That  the  foregoing  revisions  of  the  existing 
rates,  fares  and  charges  of  the  Municipal  Railway  be  submitted  to 
the  Board  of  Supervisors,  as  required  by  Section  3.598  of  the  Charter; 
and,  be  it 

FURTHER  RESOLVED,  That  this  Commission  approves  and  hereby 
submits  to  the  Board  of  Supervisors  a  report  of  the  anticipated 
effect  of  the  foregoing  revision  of  rates,  fares,  and  charges  upon 
the  budget  of  the  Municipal  Railway  for  the  current  and  ensuing 
fiscal  year,  together  with  the  data  supporting  such  conclusions, 
and  a  statement  of  the  anticipated  tax  subsidy,  if  any,  for  such 
years;  and,  be  it 

FURTHER  RESOLVED,  That  this  Commission  hereby  finds  the  revenues 
from  the  rates  and  charges  of  the  Municipal  Railway,  as  approved  by 
this  resolution,  will  be  increased  annually  by  $16,000,000;  and  be  it 

FURTHER  RESOLVED,  That  these  rates  and  charges  shall  become 
effective  upon  the  order  of  the  General  Manager  of  Public  Utilities 
not  later  than  15  days  after  approval  by  the  Board  of  Supervisors; 
and,  be  it 

FURTHER  RESOLVED,  That  this  Commission  plans  to  increase  cable 
car  fares  to  $1.00  for  riders  or  a  valid  Fast  Pass  as  soon  as 
appropriate  revisions  are  made  to  Section  3.595  of  the  Charter. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  UtilttiM  Commission 

,  ,  JAN  2  8  1980 

at  Its  meeting  of.  ^*  *   


Secretary  and'-Assrstant  Cow; ml  "Manager 
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WHEREAS,  It  is  the  desire  of  the  Public  Utilities 
Commission  to  maintain  and  increase  service  provided  by  the 
Municipal  Railway  in  order  to  meet  the  current  and  increasing 
demand  for  transit  services;  and 

WHEREAS,  It  is  the  responsibility  of  the  Public 
Utilities  Commission,  pursuant  to  Section  3.598  of  the  Charter 
to  establish  fares  for  the  Municipal  Railway  sufficient  to  pay 
for  all  expenses  incurred  in  providing  service,  wherever  possible, 
and  in  the  absence  of  such  possibilities  to  propose  to  the  Board 
of  Supervisors,  for  its  approval,  a  schedule  of  fares  which  it 
considers  fair,  reasonable  and  desirable  and  consistent  with  the 
functions  served  by  the  Municipal  Railway;  and 

WHEREAS,  The  Public  Utilities  Commission  has  determined, 
after  substantial  study  and  the  receipt  of  reports  from  staff  and 
consultants  that  fares  cannot  be  increased  by  an  amount  sufficient 
to  pay  for  all  expenses  or  for  that  share  of  expenses  which  has 
previously  been  met  from  the  ad  valorem  tax  levy  without  a 
substantial  loss  of  ridership  and  a  substantial  reduction  in 
service;  and 

WHEREAS,  The  Public  Utilities  Commission  has  adopted  a 

tne 

new  schedule  of  fares  for  submission  to  the  Board  of  Supervisors 
for  its  approval  or  disapproval  which  will  increase  revenues 
available  for  maintenance  of  existing  transit  service  but  which 
will  not,  without  additional  sources  of  revenue,  permit 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


maintenance  of  the  existing  level  of  service  or  any  expansion  of 
service  to  meet  new  needs;  and 

WHEREAS,  The  Public  Utilities  Commission  finds  that  any 
significantly  higher  increase  in  fares  will  be  self-defeating  in 
that  the  Municipal  Railway  will  suffer  a  loss  of  riders  for  whom 
the  service  is  provided,  will  pose  an  excessive  burden  on  those 
residents  of  the  City  and  County  who  are  most  dependent  on  the 
Municipal  Railway  and  least  able  to  afford  it,  and  will  result  in 
increased  automobile  use  and  traffic  which  will  cause  a 
deterioration  in  Municipal  Railway  service;  and 

WHEREAS,  On  the  basis  of  studies  performed  for  it,  the 
Public  Utilities  Commission  finds  that  even  a  larger  increase  in 

fares  will  not  provide  sufficient  revenue  to  meet  the  needs  for 
existing  transit  service  if  support  from  other  existing  revenue 

sources,  especially  the  ad  valorem  levy,  are  reduced;  and 

WHEREAS,  A  decline  in  service  resulting  from  a  loss  of 

revenues  will  result  in  a  loss  of  additional  revenues  from  the 

Federal  and  State  governments;  and 

WHEREAS,  The  Public  Utilities  Commission  recognizes  that 

the  City  and  County  is  facing  the  prospect  of  a  substantial 

decline  in  revenues  from  existing  sources,  including  the  ad  valore 

levy  and  State  assistance  provided  after  the  passage  of  State 

Proposition  13;  and 
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WHEREAS r  Such  reductions  endanger  maintenance  of  all 
existing  services  at  their  current  level,  including  those 
provided  by  the  Municipal  Railway;  and 

WHEREAS r  The  Public  Utilities  Commission  is  making  and 
intends  to  continue  to  make  every  effort  to  reduce  costs  of  the 
Municipal  Railway  which  will  not  reduce  service  by  achieving 
greater  efficiency  in  operations  and  higher  collections  of  fare 
revenues,  an  objective  incorporated  into  the  new  schedule  of  fares 
which  has  been  adopted;  and 

WHEREAS,  The  Public  Utilities  Commission  finds,  if  the 
Mayor  and  the  Board  of  Supervisors  were  to  adopt  the  aforementioned 
increases  in  revenue,  and  dedicate  these  increased  revenues  to 
support  Municipal  Railway  operations,  that  these  revenues  along 
with  the  previously  proposed  changes  in  fare  schedule,  would  allow 
the  Municipal  Railway  to  maintain  its  current  level  of  service  and 
to  expand  needed  transit  service  to  and  in  the  downtown  on  a  timely 
basis,  without  other  support  from  General  Fund  revenues  now  or  in 
the  future  and  therefore  without  a  loss  of  revenues  to  other 
departments  and  agencies  of  the  City  and  County  for  the  benefit 
of  the  Municipal  Railway;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  recommends 
to  the  Mayor  and  the  Board  of  Supervisors  the  adoption  of  ordinances 
which  will  increase  revenues  available  to  the  City  and  County  to 
maintain  existing  services,  particularly  transit  services  provided 
by  the  Municipal  Railway;  and  be  it 
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FURTHER  RESOLVED,  That  the  Public  Utilities  Commission 
recommends  to  the  Mayor  and  Board  of  Supervisors  the  adoption  of 
measures  to  increase  revenues  from  sources  which  are  directly 
related  to  the  benefits  received  from  the  Municipal  Railway  and 
causes  of  operational  inefficiencies,  and  which  fairly  distribute 
the  cost  of  providing  transit  service  among  all  beneficiaries;  and 
be  it 

FURTHER  RESOLVED,  That  the  Public  Utilities  Commission, 
after  substantial  study  and  consideration,  recommends  the  following 
specific  sources  of  additional  revenue  to  finance  the  operations 
of  the  Municipal  Railway,  in  addition  to  the  adopted  schedule  of 
fares  proposed  to  the  Board  of  Supervisors: 

1.  A  100%  increase  in  fines  levied  for  traffic  and  parking 
violations  to  produce  approximately  $11  million; 

2.  A  restoration  of  the  City  and  County  parking  tax  rate  on  all 
lots  and  garages  from  15%  to  25%  to  produce  approximately 
$4.5  million; 

3.  An  increase  in  the  City  and  County  parking  tax  on  all  lots  and 
garages  owned  by  the  Parking  Authority  or  municipal  non-profit 
corporations  and  located  on  land  of  the  City  and  County  or  of 
the  Authority  or  such  non-profit  corporations  from  15%  to  50% 
to  produce  approximately  $3.5  million; 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  — 


4.  An  increase  in  rates  for  all  City-owned  parking  meters 
equivalent  to  100%  to  produce  approximately  $3.1  million; 

5.  An  increase  in  the  payroll  expense  tax  rate  from  1,1%  to 
1.5%  and  equivalent  increases  in  the  business  tax  to 
produce  about  $15.5  million; 

6.  The  adoption  of  a  one-time  downtown  transit  expansion  fee 
charged  on  all  new  non-residential  construction  in  downtown 
(generally  bounded  by  Van  Ness,  Broadway,  the  Embarcadero 
and  Brannan)  based  on  square  footage  of  new  construction  at 
a  rate  of  $5  per  square  foot,  with  all  receipts  reserved  for 
expansions  of  transit  service  to  and  in  the  downtown,  to 
produce  about  $5-6  million  per  year  for  expanded  service;  and 
be  it 

FURTHER  RESOLVED,  That  the  Public  Utilities  Commission 
request  the  Mayor  and  the  Board  of  Supervisors  to  give  these 
recommendations  due  consideration,  along  with  its  consideration 
of  the  proposed  change  in  the  schedule  of  fares,  and  request  any 
further  information  or  documentation  that  the  Commission  can 
provide  to  assist  in  its  deliberations. 


I  Hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

JAH  2  9  1980 

at  its  meeting  of   Z  — 


Secretary  agui-Assistant^erteral  Manager- 


NOTICE  OF  PUBLIC  HEARING  TO 
CONSIDER  MODIFICATION  IN  THE 
SCHEDULE  OF  RATES,   FARES  AND  CHARGES  OF 
THE  SAN  FRANCISCO  MUNICIPAL  RAILWAY 

Notice  is  hereby  given  of  a  public  hearing  to  be  held  by  the 
Public  Utilities  Commission  of  the  City  and  County  of  San  Francisco 
on  Tuesday,  January  29,   1980,  at  1:00  p.m.   in  Nourse  Auditorium, 
275  Hayes  Street,  for  the  purpose  of  considering  modifications  in 
the  Schedule  of  Rates,  Fares  and  Charges  of  the  San  Francisco 
Municipal  Railway.     The  new  fare  schedule  proposed  by  the  Municipal 
Railway's  staff  is  as  follows: 

1.  Adult  Cash  Fare;  50<: 

2.  Adult  Monthly  Fast  Pass:  $19-00 

3 .  Discount  Fares  for  Seniors,  Students,  Children   (ambulatory  to 
5  years)  ,  and  Blind  and  Handica'pped  Individuals 

A«     Discount  Cash  Fare;  25^ 

B.     Discount  Monthly  Fast  Pass;  $7,00 

4.  Babies   (Non~ ambulatory) :     No  charge 

5.  Daily  Pass:  $1.00 

6.  Special  Service  Routes:     Regular  Fare   (50<:/25<:  or  Fast  Pass) 

7.  Candlestick  Park  Service; 

A.  Adult  Fare:     $1.50  or  Fast  Pass  for  Round  Trip 

B.  Discount  Fare   (same  categories  as  above) : 
50<:  or  Fast  Pass  for  Round  Trip. 

8.  Charter  Rates 

A,  For  Motor  Coach,  Motor  Cable  Car,  Trolley  Coach  and 
Streetcar/LRV; 

-  $75.00  per  hour  during  peak  hours 

(6:30  A.M.   to  9:30  A.M.   and  3:30  P.M.   to  6:30  P.M.) 

-  $35.00  per  hour  at  other  times. 

-  3  hour  minimum 

B.  For  Streetcar  No.  1  and  Cable  Cars; 

-  $75.00  per  hour;   3  hour  minimum 
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In  addition  to  the  public  hearing  to  be  held  on  January  29, 
five  public  meetings  have  been  scheduled  to  discuss  the  proposed 
fare  schedule,  as  follows: 

1.  Thursday,  January  17,  19  80,  7:30  p.m. 
Abraham  Lincoln  High  School  Auditorium 
2162  -  24th  Avenue 

2.  Monday,  January  21,  1980,  7:30  p.m. 
James  Denman  School  Auditorium 

241  Oneida  Avenue 

3.  Tuesday,  January  22,  1980,  7:30  p.m. 
Burnett  School  Auditorium 

1520  Oakdale  Avenue 

4.  Wednesday,  January  23,  19  80,  7:30  p.m. 
Galileo  High  School  Auditorium 

1150  Francisco  Street 

5.  Thursday,  January  24,  19  80,  7:30  p.m. 
Presidio  Middle  School  Auditorium 
450  -  30th  Avenue 

All  interested  members  of  the  public  are  invited  to  attend 
these  meetings  as  well  as  the  public  hearing  v/hich  will  be  held 
on  January  29. 


Romaine  A.  Smith 
Secretary 


January  8,  1980 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY  •  949  PRFSIDIO  AVf.NUl  .  I.AN  I  HANCISCU,  CALIF  91 11  5 


In  order  to  meet  increasing  demands  for  transit  services  and  to  insure  that  the 
financial  needs  of  the  Muni  will  be  met  at  a  time  when  general  tax  revenues  are 
shrinking  and  limited,  the  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  engaged  the  consulting  firms  of  Gruen,  Gruen  +  Associates  to 
conduct  a  financial  strategy  study  for  the  Municipal  Railway.    The  firm  assessed 
Muni's  future  revenue  and  service  requirements  and  reviewed  all  potential  sources 
of  local,  state  and  federal  fundings  available  to  Muni,    The  study  revealed  that 
Muni  will  face  an  annual  increasing  deficit  of  several  million  dollars  starting 
in  the  fiscal  year  1980-81  unless  a  fare  increase  is  implemented.    The  consult- 
ants did  not  recommend  a  specific  fare  package  for  implementation.    They  did 
analyze  the  potential   impact  on  patronage  and  revenues  using  a  variety  of  fare 
alternatives.    Utilizing  the  information  provided  by  the  consultants,  the  Muni 
staff  proposes  that  the  Public  Utilities  Commission  consider  the  fare  structure 
I i  sted  be  low: 


From 

To 

Standard  Cash  Fare 

$  .25 

$  .50 

Fast  Pass 

$1 1.00 

$19.00 

Discount  Cash  Fare 

(Senior,  Student  &  Handicapped) 

$  .05 

$  .25 

Senior  Pass 

Present 

$  2.50 

$  7.00 

Proposed 

Sunday/Holiday  Only  Pass 

$  .50 

$  1.00 

Da i 1 y  Pass 

None 

$  1.00 

Candlestick  Park  (round  trip) 

$  .75 

$1.50 

CHARTER 


Motor  Coach 


$35/hr  1st  3  hrs 
$20/hr  thereafter 
3  hr  min. 


$75/hr  peak  periods  ^ 
$35/hr  other  times 
3  hr  min. 


Motor  Coach/Trolley  Coach 
Streetcar/LRV 


$35/hr  1st  3  hrs 
$20/hr  thereafter 
3  hr  min. 


$75/hr  peak  periods  * 
$35/hr  other  times 
3  hr  min. 


Streetcar  #1  &  Cable  Car 


$70/hr  1st  3  hrs 
$40/hr  thereafter 
3  hr  min. 


$75/hr 
3  hr  min 


*  Peak  Hours 


6:30AM  -  9:30  AM  3:30  PM  -  6:30  PM 

PUBLIC  UTILITIES  COMMISSION  CI TY  AND  COUNTY  OF  SAN  FRANCISCO 


The  Commission  wants  to  consider  the  views  of  the  public  before  making  this 
Important  decision.    A  series  of  public  meetings  will  be  conducted  by  Public 
Utilities  Commission  members  and  the  Muni  staff  to  consider  your  comments  and 
suggestions.    These  meetings  will  be  conducted  at  the  times  and  locations  listed 
be  I  ow;: 


Thursday,  January  17 
7 : 30PM 

Abraham  Lincoln  High  School 

Aud  i tori  um 

2162  -  24th  Avenue 


Monday,  January  21 
7 : 30PM 

James  Denman  Jr. 
Aud  itori  um 
241  Oneida  Avenue 


Tuesday,  January  22 
7 : 30PM 
High         Burnett  School 
Auditorium 
1520  Oakdale  Avenue 


Wednesday,  January  23 
7 : 30PM 

Ga I i leo  High  School 
Aud  itori  um 

1150  Francisco  Street 


Thursday,  January  24 
7 : 30PM 

Presidio  Middle  School 

Auditor! um 

450  -  30th  Avenue 


The  Muni  staff  will  consolidate  all  comments  from  the  public  meetings  and  forward 
them  with  the  staff  proposal  to  the  Public  Utilities  Commission  for  its  formal 
consideration  at  a  public  hearing  to  be  held  at  the  following  time  and  location: 

Tuesday,  January  29 
I  :00PM 

Nourse  Auditorium 
275  Hayes  Street 

The  Public  Utilities  Commission  may  accept,  modify  or  reject  entirely  the  Muni 
staff  recommendations.     It  should  be  noted  that  any  fare  modifications  proposed 
by  the  Public  Utilities  Commission  must  subsequently  be  approved  by  a  two-thirds 
vote  of  the  Board  of  Supervisors  before  being  implemented. 

We  encourage  all  interested  individuals  to  attend  one  or  more  of  the  public 
meetings  as  well  as  the  formal  public  hearing.     If  you  are  unable  to  attend 
any  of  these  meetings  or  prefer  to  submit  your  comments  In  writing,  please 
address  your  correspondence  to: 

Public  Utilities  Commission 
Attention:    FARE  MODIFICATION 
Room  287,  City  Hal  I 
San  Francisco,  CA  94102 


Attachments 


Attachments : 

1.  San  Francisco  Municipal  Railway  Base  Fare  —  1912  to  present 

2.  Comparison  of  Muni's  operating  Expenses  and  Revv3nues  —  1952-53  to  1978-79 

3.  Projections  of  Muni's  Financial  Needs  provided  by  Gruen  Gruen  +  Associates 

4.  Sources  of  Funding  for  Municipal  Railway  Operations  —  1978-79 

5.  Economic  Profile  ~  1970  to  1978 

6.  Base  Transit  Fare  -  1979 

7.  Urban  Transit  Systems  Comparisons  -  Percent  of  Operating  Costs  Covered 
by  Revenues  -  1978 

8.  Extract  from  the  1979  Edition  of  your  Driving  Costs,    a  AAA  Publication 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 
BASE  FARE  —  1912  To  Present 


Actual  Base  Comparison  to 

Fare   1967  Dollar  Value  (CPI) 


1^912  5<:  16. 8<^ 

1944  5<:  9.5<: 

1944  1^  13. 3<: 

1946  7<:  12<: 

1946  IOC*  17. 1<: 

1952  lOc;:  12. 6<: 

1952  15<:  18. 9<: 

1969  15<::  13. 7<: 

1969  20<:  18. 2<: 

1970  20<:  17. 2<: 

1970  25^  21. 5<: 
1979  25^  11<;** 

Recommended  Base  Fare  1980        50C  22<:** 


*  or  3  tokens  for  25<:  =  8-l/3<: 
**  Based  on  November,   1979,  Consumer  Price  Index  Figure 
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PROJECTIONS  OF  MUNI'S  FINANCIAL  NEEDS 
PROVIDED  BY  GRUEN  GRUEN  +  ASSOCIATES* 


Fiscal 
Years 

Proj  ected 
Operating 

Costs  Less 
Estimated 
Cost 

Reductions** 

Projected 
Operating 
Revenues 
Assuming 
Current 
Fares  and 
No  AB  1107 
Funding 

Operating 
Shortfall 
Assuming 

Current 
Fares  and 
No  AB  1107 

Funding 

1979-80 

94,900,000 

94,900,000 

0 

1980-81 

105,967,000 

90,301,000 

15,666,000 

1981-82 

113,411,000 

92,326,000 

21,085,000 

1982-83 

121,654,000 

95,441,000 

26,213,000 

1983-84 

130,511,000 

97,371,000 

33,141,000 

1984-85 

139,783,000 

99,164,000 

40,569,000 

1985-86 

148,997,000 

101,276,000 

47,721,000 

1986-87 

158,847,000 

103,478,000 

55,369,000 

1987-88 

169,472,000 

105,778,000 

63,704,000 

1988-89 

180,768,000 

108,176,000 

72,592,000 

*  Based  on  Data  Collected  in  November  and  December,  1978 

**  Assumes  following  cumulative  cost  reductions  (or  productivity  gains): 
1979-80,  1%;  1980-81,  2%;  1981-82,  3%;  1982-83  and  thereafter,  4%. 

Footnotes : 

1.  The  term  "Operating  Shortfall"  refers  to  the  portion  of  Muni's 
projected  deficit  which  would  not  be  covered  by  anticipated  sources 
of  funding. 

2.  AB  1107  Funds  are  funds  (estimated  at  $8,000,000  for  1979-80)  which 
would  be  available  to  Muni  from  the  l/2i  BART  sales  tax  if  Muni's 
farebox  revenues  were  to  cover  at  least  33%  of  the  system's  operating 
expenses . 

3.  Copies  of  the  report  prepared  by  Gruen  Gruen  +  Associates  may  be 
reviewed  at  the  offices  of  the  Public  Utilities  Commission,  Room  287, 
City  Hall,  or  at  Muni  Headquarters,  949  Presidio  Avenue. 
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Extract  from  the  1979  edition  of  Your  Driving  Costs , a  Publication 
of  the  American  Automobile  Association   {?vAA)  ,    8111  Galehouse  Road, 
Falls  Church,  Virginia  22042. 

Details  of  Car  Costs 

The     cost  of  car  ownership  breaks  down  into  two  categories:  vari- 
able and  fixed. 

Variable  costs        gas  and  oil,  maintenance  and  tires  --  are 

directly  related  to  the  number  of  miles  driven. 

Fixed  costs  —  insurance,   license  and  registration  fees,  deprecia- 
tion,  use  and  property  taxes  —  generally  are  one- 
time annual  expenditures  which  are  determined  more 
by  the  kind  of  car  you  drive  and  where  you  live 
than  by  how  much  you  drive. 

The  National  Average 

Here  is  a  breakdown  of  national  average  costs  computed  by 
Runzheimer  and  Company  for  a  1979  Chevrolet,   8-cylinder   (305  cu.  in.) 
Malibu  Classic  four-door  sedan  with  standard  accessories,  automa- 
tic transmission,  power  steering,  pov/er  disc  brakes  and  radio, 
driven  up  to  15,000  miles  per  year.     All  insurance  is  based  on  a 
pleasure  use  category  where  the  vehicle  is  driven  less  than  10 
miles  to  or  from  v7ork  and  there  is  no  youthful  operator. 


Variable  Costs  Average  per  Mile 

Gasoline    (unleaded) and  oil   4.11  cents 

Maintenance  1.10  cents 

Tires   65  cents 

5.86  cents 

Fixed  Costs  Annually 

Comprehensive  Insurance    ($100  ded.)  $  74.00 

$250  ded.   collison  insurance    168.00 

Property  damage  and  liability 

($100/300/25M  )   241.00 

License,   registration,   taxes    90.00 

Depreciation    942.00 

Finance  charge                                               .....  296.00 

$1,811.00 


(or  $4.96  per  day) 

While  some  fixed  costs  are  the  same  even  if  the  car  remains 
parked  in  the  garage,   the  more  you  drive  the  less  the  per 
mile  cost  will  be.     Conversely,   a  reduction  in  mileage'  will 
raise  the  per  mile  cost. 


41. 
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Add-ons ; 

Air  condi  tioiiiiKj :    .2  cont  per  nilc  and  20  cents  per  day. 

Depreciation  for  excess  mileage:     $41  per  thousand  miles  over 
15,000  annually.      (Tne  $942  is  an  average  based  on  trade-in 
at  the  end  of  four  years  or  60,000  miles,  whichever  comes 
first.     This  is  the  period  during  which  the  car  is  expected 
to  deliver  the  greatest  economy.) 

Average  Annual  Driving  Costs 

Based  on  the  figures  above,  the  motorist  driving  15,000  miles 
a  year  would  pay: 

15,000  miles  @  5.86  cents    $  879.00 


365  days  @  $4.96 


1,811.00 


$2,690.00 
(or  17.9  cents  per  mile) 


The  same  person  driving  10,000  miles  a  year  would  pay: 


10,000  miles  ^  5.86  cents 
365  days  @  $4.96  .... 


$  586.00 
1,811.00 


$2,397.00 
(or  24  cents  per  mile) 
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March  4,  1980 


Mr.  Richard  Sklar 

General  Manager 

Public  Utilities  Commission 

287  City  Hall 

San  Francisco,  CA  94102 

RE:    MONTHLY  REPORT  -  January  1980 

Dear  Mr.  Sklar: 

The  subject  report  is  attached. 

Sincerely, 


JREEN 
General  Manager 


End . 

cc:    Distribution  D 


PUBlIC  utilities  commission  city  and  county  of  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
JANUARY  1980 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


OPERATIONS 

Safety  and  Training  Department 
Accident  Free  Days 


Division 

1980 

1979 

Difference 

Percent 

Woods 

3 

3 

0 

0 

Kirkland 

4 

5 

(1) 

C20) 

Potrero 

6 

4 

2 

50 

Presidio 

9 

10 

CI) 

CIO) 

Geneva 

8 

8 

0 

0 

Cable  Car 

18 

7 

11 

157.14 

System 

Operator  Training 

The  Department  graduated  twenty  operators 

in  January. 

According  to  UMTA  Accident  Reporting  figures  the  January,  1980  accident  rate  was  312 
This  rate  for  January  is  a  decrease  of  59  from  the  December  total  of  371. 


TRANSPORTATION  DEPARTMENT 
Muni  Operator-of-the-Month 

The  Muni  Operator-of-the-Month  was  James  Porter  of  Presidio  Division. 
Inspectors'  Activity 

Number  of  Citations  Issued     Difference  Percent 


Illegal  parking  in  bus  zone 
Operators'  rule  violations 


1980 
1883 
610 


1979 
1926 
676 


C43) 
(66) 


C2.23) 
C9.76) 


CABLE  CAR  SYSTEM 

All  of  the  originally  identified  Chin  §  Hensolt  deficiencies  on  Hyde  Street  have  been 

corrected.    Road  testing  of  the  new  depression  beam  has  been  completed.    The  Hyde 

line  from  Beach  and  Hyde  to  Powell  and  Washington  will  be  in  operation  by  mid-February. 


SCHEDULES  DEPARTMENT 

RUCUS  January  Progress  Report 

Kenneth  R.  Roberts  §  Associates  has  assigned  John  Campolieto  to  head  the  RUCUS  Exten- 
sion Implementation.    Mr.  Campolieto  was  on-site  January  22  through  January  31  to 
provide  project  support  and  made  significant  progress  in  our  document  refinements. 


Service  Improvements  -  January 

1.  All  service  improvements  scheduled  for  implementation  December  5,  1979  became 
effective  January  16,  1980. 

2.  Cable  Car  Division  "Patch  M.C.  59-C.C.  60"  tables  were  completed  on  January  21, 
1980. 

Meeting  with  T.W.U.  held  January  22,  1980.    Tables  were  posted  January  23  for 
Barn  Signup  commencing  January  30,  in  effect  date  February  6,  1980. 

3.  Geneva  Division  Weekday  M.M.   (LRV  "N")  tables  were  revised  reflecting  Running 
Time  date  evaluated  after  Simulated  Service  Tests:    12-23-79,  1-6-80,  1-13-80, 
1-20-80. 

Meeting  with  T.W.U.  held  January  22,  1980.    Tables  were  posted  January  23 'for  M.M. 
Line  Signup  January  30,  in  effect  2-11-80,  or  when  needed. 

4.  Kirkland  Division  tables  for  M.C.  38  as  enumerated  in  the  December  1979  Monthly 
Report  were  completed  January  18. 

Meeting  with  T.W.U.  held  January  22,  1980.    Tables  were  posted  January  23  for 
Bam  Signup  commencing  January  30,  in  effect  date  February  13,  1980. 

NOTE:    Kirkland  Division  Weekday  Equipment  Demand  balanced  effective  2-13-80  by 

temporarily  utilizing  six  Woods  Base  coaches  between  9:00  a.m.  and  7:00  p.m. 

5-Year  Plan,  Phase  IB  Schedules 

1.  Schedules,  Planning  and  Information  CS.P.I.)  meeting  was  held  on  January  9,  1980 
to  discuss  development  of  the  5-Year  Plan,  Phase  IB  Schedule  Package.    Route  pro- 
posals previously  enumerated  at  the  October  26,  1979  S.P.I,  meeting  were  reviewed 
in  detail,  including  routes,  stops,  tentative  headways,  equipment  type  assignment, 
and  vehicle  signing.    A  subsequent  meeting  was  held  on  January  11,  1980  with 
officers  of  the  T.W.U.  to  discuss  impact  of  Phase  IB. 

2.  Estimate  schedules  were  finalized  during  a  two-week  period  January  7-21.  With 
respect  to  IB  implementation  March  26,  1980,  and  allowing  for  three  weeks  line- 
training,  initial  schedule  meetings  were  conducted  with  the  T.W.U.  on  January  21 
and  January  22,  1980.    Pursuant  to  M.O.U.  Article  13.1,  a  full  discussion  of 
routes,  headways,  running  times,  and  recovery  times  was  held  for  Woods,  Kirkland, 
Presidio,  and  Potrero  Division  representatives. 

3.  An  in-house  review  of  Phase  IB  cost  factors  on  January  29  indicated  that  increases 
in  manpower  C^st.  48  nms) ,  and  equipment  {est.  12  diesel  coaches)  precluded  a  full 
package  implementation.    Consideration  of  separating  IB  into  two  clusters  was  dis- 
discussed  between  the  Planning  Department  and  Mr.  Sklar  on  Monday,  February  4; 
subsequently,  the  following  clusters  were  identified  for  phased  implementation: 

March  26  June  4 

Line  MC  11  Line  MC  26  Line  MC  10  Line  MC  37    Line  MC  44 

MC  18  MC  52  MC  19  MC  42            MC  54 

MC  25  MC  56  MC  35  MC  43 
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4.    On  February  6,  1980  follow-up  Schedule  meetings  were  conducted  with  T.W.U. 

representatives  to  explain  the  March  26  signup  package  as  amended.  As  of 

this  report,  the  T.W.U.  has  made  verbal  objection  to  separating  the  Phase  IB 
implementation. 


ENG I NEER I  NG'DEPAR-mENT 
Scheduled  Projects 

MR-716  -  Turk  Street  Office  Building  Alterations  to  Offices 
Contractor:     KIngshlll  &  Sons  &  Sutter  Corp. 
Comp leted 

MR-719  -  Potrero  and  Presidio  Division  -  Rehabilitate  Shop  &  Yard  Lighting 
Contractor  on  schedule  -  Scheduled  completion:    February  4,  1980. 
Contractor:    Brayer  Electric  Company 

MR- 722  -  Turk  Street  Office  Building  -  Parking  Lot  Improvements 
Scheduled  to  receive  Bids  -  Ntovember  1979  -  Delayed  due  to  Emergency 
Work. 

MR-724  -  Woods  and  Metro  Storerooms  -  Access  Control  and  Alarm  System 
Scheduled  for  Advertising  February  1980. 

MR-726  -  Geneva  Office  Building  -  Electric  Heaters 
Cert i  f led. 

Contractor:    Empire  Electric. 

MR-728  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  California  Street 
Emergency  Contract  Completed. 
Contractor:    Homer  J.  01  sen. 

MR-751  -  Cable  Car  System  Depression  Beam  Box  Cover  Plate  -  Renewal 
Emergeny    Contract  certified  and  awarded. 
Contractor:    D.  W.  Nicholson  Corporation. 

MR-752  -  Cable  Car  System  Emergency  Safety  Repairs 
Tunnel  Repairs  Started. 
Contractor:    E.  Mitchell  Company. 

MR-735  -  Cable  Car  System  -  Emergency  Safety  Repairs  Depression  Beam 
Renewal  along  Hyde  Street 

Emergency  Contract  awarded  -  Scheduled  completion  February  1980. 
Contractor:    D.  W.  Nicholson  Company. 

MR-756  -  Cable  Car  System  -  Improvement  Lighting  at  Barn 
Contract  Design  completed. 
Received  Bids  and  Award  -  February 


MR-757  -  Cable  Car  System  Depression  Beam  Renewal  Powell /Mason 
No.  59  -  Line 
Contract  under  design. 

MR-758  -  Woods  Division  Parking  Yard  South  Gate  Pointsman  Shack 
New  Electric  Service 
Contract  design  completed. 
Received  Bids  and  Award  -  February 

MR-759  -  Cable  Car  System  -  Cable  Carrier  Pulleys  Mechanclal  Service 
Contract  Completed. 
Contractor:    E.MItchel I  Company 

MR-740  -  Powell  Montgomery  and::  Embarcadero  Metro  Subway  Station 
Flourescent  Light  Fixture  Maintenance 
Contract  design  completed 
Received  Bid  and  Award  -  February 

MR-741  -  General  Electrical  Work  -  Journeyman  Electrician  Hourly  Shop  Rate 
Contract  design  completed. 
Received  Bids  and  Award  -  February 

MR-742  -  Woods  Division  Parking  Yard  -  Line  Restriping 
Contract  design  completed. 
Received  Bids  and  Award  -  February 

MR-743  -  Twenty  Fourth  and  Utah  Garage  -  Provide  New  Electric  Service 
Contract  under  design. 

NR-744  -  Metro  Center  Running  Repair  Shop  Warning  Lights  for  Overhead 

Energization 

Contract  under  design. 

MR-745  -  Metro  Center  Electrical  Circuit  for  Shop  Equipment 
Contract  under  design. 

79-54    -  Muni  Metro  Elevator  &  Escalator  Repairs 

Repairs  to  N  -Line  Stations  Completed. 
Work  proceeding  other  locations. 

79-59  -  KIrkland  Yard  Fuel  Pumps 
Comp I ete. 

Professional  Services:    Chin  and  Hensolt  -  Emergency  Contract  related 
to  safety  repairs  -  Continuing. 


EQUIPMENT  DEPARTMENT 

Maintenance  Road  Calls 

Division 

Motor  Coaches 

Potrero 

Presidio 

Geneva 

Cable  Car 

Total 


1980 

2,367 
565 
308 
404 

 39 

3,383 


1979 

1,511 

337 
254 
250 
124 
2,476 


Difference 

856 

228 

54 
154 

85 
1,377 


Summary  of  Equipment  Availability  -  Weekday  A.M.  Peak 


Percent 
Change 

57 
68 
21 
62 
69 
56 


Mode 

Diesel 
Trolley 
Streetcar 
Cable  Car 


Active 
Fleet 

503 
345 
106 
40 


Maximum  Daily  Availability 
No.  %  Active  Fleet 


503 
282 
97 


102 
82 
96 


Minimum  Daily  Availability 
No.  %  Active  Fleet 

418  85 
244  71 
92  87 


Revenue  Fleet  Status 


Division/Mode 

Motor  Coach 

Trolley  Coach/Potrero 

Trolley  Coach/Presidio 

Streetcar 

Cable  Car 

LRV 


Fleet  Size 
Beginning  of  Month 

503 

187 

158 

106 
40 

 70 

1,064 


Addition 


Deletion 


Fleet  Size 
End  of  Month 

503 
187 
158 
106 
40 
79 
1,073 
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PLANNING  DEPARTMENT 


Data  Information  Management 

A  planning  staff  member  attended  the  Transportation  Research  Board's  annual 
meeting  held  in  Washington  D.C.  on  January  21-25.    He  served  on  the  Transportation 
Education  and  Training  Committee,  attended  sessions  covering    numerous  transit  topics, 
and  brought  back  a  variety  of  papers  and  meeting  information  which  will  eventually 
be  placed  in  the  Planning  Division  Library.    Nearly  4,000  participants  from  the  U.S. 
and  abroad  took  part  in  the  conference,  which  covered  numerous  issues,  and  emphasized 
light  rail  transit  systems. 

On  his  way  back  from  Washington  D.C,  he  stopped  for  a  day  to  visit  Toronto,  Canada 
to  observe  their  "grid  system"  and  the  interfacing  of  different  transit  modes.  He 
confirmed  the  smooth  functioning  of  the  Toronto  approach,  especially  important 
since  MUNI  is  incorporating  this  philosophy  into  its  own  network,  and  was  particularly 
impressed  by  the  subway  stations'  cleanliness,  openess,  lighting,  and  heavy  usage. 

5-Year  Plan 

The  production  of  the  5-Year  Plan  update  was  organized.    An  outline  for  the  update 
was  developed  and  members  of  the  planning  staff  were  assigned  to  write  various 
chapters.    Report  preparation  was  begun.    Necessary  personnel  service  contracts  for 
graphics,  word  processing,  and  printing  were  established.    The  firm  of  Pabish  & 
Rival  do  will  probably  be  hired  to  produce  the  public  information  for  Phase  1-B  of 
the  5-Year  Plan. 

A  proposed  budget  revision  for  the  5-Year  Plan  UMTA  grant  was  prepared  and  submitted 
to  MTC.    A  resolution  was  prepared  for,  and  approved  by,  the  Public  Utilities  Com- 
mission to  incorporate  the  entire  42-DOWNTOWN  LOOP  into  Phase  1-B  of  the  Plan  imple- 
mentation.   A  Phase  1-B  revision  was  also  approved  to  provide  for  Hunter's  Point 
Shipyard  servcie  by  line  19-POLK  in  the  rush  hour. 

Capital  Improvement  Programming/Prioritization 

Work  was  begun  on  an  application  for  a  capital  grant  (S.B.  620)  for  MUNI  "fixed 
guideway"  (MUNI  Metro,  cable  car,  trolley  coach  overhead).    A  presentation  of  the 
Municipal  Railway  Capital  Improvement  Program  was  made  to  the  Metropolitan  Trans- 
portation Commission's  Work  Program  and  Plan  Revision  Committee.    This  presentation 
is  part  of  a  regional  transit  capital  project  prioritization  effort. 

Operating  Division  Projects 

A  member  of  the  planning  staff  toured  and  reviewed  New  York  City  Transit  Authority 
maintenance  and  storage  facilities  as  a  guest  of  the  Authority.    Information  gathered 
will  be  of  considerable  value  in  the  development  of  operating  division  projects. 

An  exploration  of  potential  joint  uses/ value  of  Kirkland  Division  and  of  potential 
land  aquisition  was  initiated. 

Recreational  Transit  Planning 

The  78-GOLDEN  GATE  PARK  line  was  abandoned  on  January  7,  1980.    Concern  about 
having  a  diesel  bus  in  the  park,  problems  of  buses  avoiding  pedestrians  and  roller- 
skaters,  and  low  patronage  were  sited  as  reasons  for  abandonment  of  this  line. 
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The  76-FORT  CRONKHITE  is  planned  for  start-up  on  February  3,  and  will  provide 
Sunday-only  service  across  the  Golden  Gate  Bridge  to  Fort  Cronkhite.  Operators 
from  the  abandoned  78  line  will  be  used  on  the  76. 

Fast  Passes 

A  study  of  fast  and  senior  pass  sales  and  outlets  was  completed,  and  a  series  of 
recommendations  for  increasing  pass  usage  was    made.    A  report  was  submitted 
to  the  General  Manager,  Public  Utilities. 

A  Muni  admission  discount  at  Fort  Mason  activities  was  obtained.  Henceforth, 
visitors  to  Fort  Mason  Theaters  and  special  events  will  receive  a  2St  discount 
when  they  produce  a  valid    transfer,  fast  pass  or  senior  pass.    Promotion  will 
begin  soon. 

ISCOTT 

Crosswalks  and  other  improvements  were  requested  for  the  SP  Depot  at  4th  and 
Townsend  Streets. 

Golden  Gate  Ferry  Interface  Project 

Four  consultant  proposals  were  submitted  on  January  7  for  MUNI/Golden  Gate  Ferry 
Interface  Project.    Proposal  review  will  be  followed  by  interviews  of  the  prospec- 
tive consultants  on  February  4. 

Peninsula/SP  Projects 

A  plan  for  an  improved  transfer  between  SP  and  MUNI  is  being  investigated,  and 
a  recommendation  for  a  single  pass/transfer  for  both  systems  was  proposed.  A 
transit  information  board  was  established    at  the  SP  Depot,  and  work  was  begun 
on  a  program  to  install  MUNI  information  telephones  at  the  Depot  and  information 
Carcards  on  SP  coaches;  expenses  are  paid  by  a  Caltrans/SP  marketing  grant.  Con- 
sul tations  were  held  with  Caltrans  concerning  improved  design  of  coordinated  SP  - 
local  transit  services. 

Schedule  and  Map  Preparation 

Ten  schedules  were  prepared  and  the  procedure  for  implementation  of  shcedule 
distribution  was  developed  and  begun. 

Liaison/Support,  other  Railway  Departments 

A  member  of  the  planning  staff  was  appointed  to  be  MUNI's  liaison  on  the 
management  performance  audit,  and  has  set  up  initial  meetings  with  the  auditors 
and  division  heads.    The  audit  officially  got  underway  on  January  11  and  will  con- 
tine  through  June  30.    An  intial  audit  interview  was  held  with  the  Director  of 
Planning. 
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ACCOUNTING  DEPARTMENT 

Percent 

Percent 

Revenue  Passengers 

Jan.  1980 

Dec.  1979 

Jan/Dec 

Jan.  1979 

Jan/ Jan 

Fast  Pass  Passengers 

2,526,489 

2,472,099 

2.20 

2,212,938 

14.16 

Senior  Pass  Passengers 

581,450 

579,700 

.30 

500,150 

16.25 

Cash  Passengers  * 

8,009,545 

7,698,743 

4.03 

7,500,762 

6.78 

Total  Revenue 

Passengers 

11,117,484 

10.750.542 

3,41 

10.213  850 

8 . 84 

Fast  Pass  Sales 

51,561 

50,451 

2.20 

45,162 

12.68 

Senior  Pass  Sales 

11,629 

11,594 

.30 

10,003 

16.25 

Total 

63, 190 

62  045 

1  84 

55  165 

14  54 

Passenger  Revenue 

Fast  Pass  Fares 

$  567,171 

$  554,961 

2.20 

$  496,782 

14.16 

Senior  Pass  Fares 

29,073 

28,985 

.30 

25,008 

16.25 

Cash  Collections  * 

1,663,138 

1,668,113 

(.29) 

1,578,577 

5.35 

Total  Passenger 

Revenue 

$2,259,382 

$2,252,059 

.32 

$2,100,367 

7.57 

*  Cash  includes  fare  box,  BART  Discount  Tickets,  Tokens,  Sunday  and  Holiday  Passes, 
School  Tickets,  Cable  Car  Tickets,  and  Postal  Employees. 


MUNI  METRO  TASK  FORCE 


Simulated  service  over  the  past  few  weeks  has  been  encouraging.  The 
operations  department  is  responding  very  well.  A  lot  of  learning  is 
happening. 

Some  of  the  equipment  and  hardware  is  not  ready,  yet.    Completion  of 
some  items  is  still  months  away;  however,  we  can  now  operate  the  N-Line. 

We  should  be  ready  to  open  the  N-Line  to  revenue  service  in  two  weeks. 
The  opening  date  of  February  18  is  tentative  and  subject  to  the  com- 
pletion of  some  work  items,  but  we  will  benefit  from  carrying  passengers. 
Hopefully  the  passengers  will  benefit,  too. 

The  focus  of  the  Task  Force  is  now  shifting  to  Phase  II.    The  plan 
now  is  to  provide  service  through  Twin  Peaks  tunnel  before  June.  This 
will  require  accelerating  several  existing  and  new  construction  and 
procurement  contracts.    And  control  of  slippage! 

1 .  Contracts 

UTDC  has  delivered  several  interim  drafts.    They  are  now 
authorized  to  proceed  with  all  elements  of  their  contract. 
The  results  will  not  be  of  benefit  in  the  short-term.  The 
long-term  benefit  is  still  being  evaluated. 

The  logistics  support  by  Boeing-Vertol  will  start  as  soon 
as  UMTA  approval  is  received.    This  is  expected  in  February. 
(The  need  is  nowl) 
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2.  Funding 

The  Board  of  Supervisors  approved  the  Phase  I  operating 
budget  (2.8  million)  on  January  14,  1980,  including  the 
29  station  agents.   The  security  service  funds  are  being 
requested  by  a  supplemental  budget  request. 


3.  Accounting 

No  useful  cost  information  has  been  produced  this 
fiscal  year  for  comparison  to  the  Metro  budget, 
except  for  a  few  specific  accounts. 

4.  Vehicles 

The  40  cars  selected  for  N-Line  service  have  received 
all  pre-selected  modifications.    Trouble  report  statistics 
are  still  improving,  but  are  not  truly  representative 
because  of  weakness  in  the  reporting  process.    Some  signs 
and  minor  ammenities  are  still  needed  on  the  cars,  but 
we  are  ready  for  N-Line  service. 

5.  Signal  System 

The  basic  signal  system  is  still  working  well  and  is 
suitable  for  passenger  service.    The  final  acceptance  of 
the  basic  system  is  still  many  months  away.    The  basic 
contract  may  be  finished  in  a  few  months. 

6.  Fare  Collection 

The  downtown  gates  are  installed  and  being  tuned  and 
tested  in  preparation  for  passenger  service.    Bugs  and 
operating  problems  are  expected,  but  the  system  appears 
to  be  able  to  handle  the  N-Line  passengers.  Revenue 
collection  requires  some  development  and  some  hardware 
before  the  final  process  will  be  evolved. 

The  gates  for  the  other  stations  (beyond  Van  Ness)  and 
the  data  collection  system  connected  to  central  control 
are  still  to  be  installed.    The  delay  is  inconvenient, 
but  the  additional  elements  aren't  essential  for  N-Line 
operation. 

7.  Emergency  Ventilation 

The  ventilation  study  contract  by  BART's  consultant  has 
still  not  started.    BART  will  have  remote  control  of  the 
joint  station  fans  on  February  10.    Drills  have  been 
conducted  to  demonstrate  the  fans  and  the  operating 
procedures.    The  fans  are  suitable  for  N-Line  service. 

8.  Radios 

The  LRV  radio  system  has  been  inconsistent  and  troublesome. 
This  must  be  improved  or  passenger  service  cannot  be  started. 
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9.  Simulated  Service 

Simulated  service  exercises  have  Improved.    All  sub- 
systems that  are  essential  for  simulated  service 
are  now  In  use. 

10.  System  Safety 

System  safety  clearance  for  passenger  service  has  not 
been  granted.    Mr.  Washburn  Is  reviewing  several  Items 
Including  operators  and  communications.    Clearance  is 
needed  before  passengers  can  be  carried  in  the  subway. 

11.  Janitorial  Services 

Station  cleaning  contracts  are  now  signed  and  work  is 
started.    BART's  contractors  have  promised  to  be  finished 
by  early  February  with  the  initial  cleaning. 

12.  Elevators  and  Escalators 

Contracts  are  still  delayed  for  inspection  services. 
This  was  to  have  been  developed  through  DPW.  Equipment 
tests  have  still  not  been  completed,  but  are  underway. 

13.  Training  (Operations) 

Training  of  operators,  inspectors,  and  central  control 
and  embarcadero  dispatchers  is  Improved.    Personnel  have 
been  scheduled  for  training  in  January  and  certification 
processes  have  been  very  effective.    Sufficient  numbers 
of  certified  personnel  are  now  expected  in  early  February. 

14.  Subway— Ways  and  Structures 

In  general,  a  lot  of  items  were  scheduled  for  completion 
in  the  subway  in  January.    These  were  not  finished,  but 
progress  is  promising.    Some  Items  for  fire  protection 
are  still  outstanding. 

15.  Schedule 

The  emphasis  is  now  shifting  to  Phase  II  items.  The 
battle  with  slippage  must  continue. 

16.  Problem  Reports 

The  current  Summary  of  Problem  Reports  is  attached. 
Attention  to  problems  is  Improving,  but  the  list  continues 
to  grow. 

17.  Attachments 

The  Weekly  Status  Report  (No.  58)  is  attached  along  with  the 
Problem  Report  Summary. 
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STATUS  REPORT  FOR  WEEK  NO.  58 


February  6,  1980 


MUNI 


METRO 


DISTRIBUTION: 

R.  Sklar 

J.  Christensen, 

L.  Oed 

N.  Keane 

C.  E.  Green 


G.  Duarte 

Jr.     R.  Bartholomew 

D.  Cameron 

B.  Cunningham 

G.  Freeman 


T. 
P. 
T. 
J. 


TASK 


Mullaney 
Straus 
Piggee 
Beckham 


M.  Cohn 


R. 
J. 
J. 
T. 


FORCE 


Bei 

Fn'tscher 
Wei  gel 
Hopkins 


L.  Washburn 


J. 
E. 
C. 
F. 


O'Neill 
Riley 
Barton 
Bauer 


Critical  Milestone  Week  Numbers: 
N  minus  2 

Phase  II  minus      17    (Require  immediate  action  to  maintain  Schedule) 


2.  Vehicle  Status: 

Accepted  cars 
Accepted  cars  available 
Total  at  Metro  Center 

3.  Operating  Data: 

Miles 

Trouble  Reports 

Miles  Per  Trouble  Report 

4.  Operator  Training: 

Signed  up  operators 
Shop  personnel 
Instructors 
Inspectors 
Acting  Inspectors 


5.  Street  Inspectors: 

Inspectors 

6.  Central  Control  Training: 

Central  Control  Dispatchers 
Inspectors  (Acting  Inspectors) 
Embarcadero  Dispatchers 

7.  Areas  of  Concern: 

Fare  equipment 

Telephone 

Radios 

8.  Problem  Reports: 

Total  247 
Resolved  175 
Active  72 


for  N-Line  operation 


79 
36 
87 


LAST  WEEK  TOTAL  (SINCE  ACCEPTANCE) 
5,885  143,486 
15  674 
319  213 


TRAINED  CERTIFIED 


54 
15 
3 
0 
7 


n 


9 
4 
5 


FLS:lc 

cc:    FILE-STATUS  REPORT 
Chron 


47 
9 
3 
0 
7 


11 


0 
0 
5 


MINIMUM 
REQUIRED 
54 
15 
5 
0 
20 


20 


6 
2 
4 


FARREL  L.  SCHELL 
Program  Director 
Muni  Metro  Task  Force 
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TRANSIT  IMPROVEMENT  PROGRAM 


Activities  for  Month  of  January,  1980 

Contracts  Under  Construction 

Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:    Boeing  Vertol  Company 

Car  No.  1288,  1291,  1293,  1294,  1295  and  1297  have  been  accepted  by 
SFMRIC.    Car  Nos.  1201,  1202,  1204,  1205,  1206  and  1299  have  been  delivered 
and  are  in  their  "30-day"  test  period. 

A  total  of  87  cars  delivered  to  Muni  with  76  cars  accepted.    The  target 
completion  date  is  April,  1980. 

Subway  Signal  System 
Contract  No.  MR-588 
Contractor:    Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the  signal 
system  and  associated  controls. 

The  signal  system  for  "N"  line  revenue  service  is  completed.  The 
target  completion  date  is  May,  1980. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M-5072-9) 

Contractor:  Kingshill/Sutter 

Contractor  installed  66  sign  posts  at  various  locations  throughout  the 
City  this  month  and  removed  5  existing  obsolete  sign  posts;  also  continued 
fabricating  and  assembling  sign  posts.    Replaced  broken  concrete  sidewalk 
at  various  locations  prior  to  installing  sign  posts. 

The  target  completion  date  is  March  15,  1980. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail  Switches 
and  Miscellaneous  Track  Work 
Contract  No.  MR-625 

Contractor:    Abbett  Electric  Corporation 

Contractor  and  Muni  personnel  made  final  tests  and  corrections  to  the 
signal  system  at  Eureka  Station  and  at  Church  and  Duboce  St.    The  girder 
switches  at  these  loccations  now  changed  to  automatic  operation. 

The  target  completion  date  is  March  15,  1980. 
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Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 
Contractor:    E.  H.  Morrill  Company 

Contractor  completed  installation  of  connection  piping  in  Twin  Peaks  Tunnel. 
Entire  system  completed  and  tested. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:    Motorola  Communications  §  Electronics,  Inc. 

Contractor  completed  installation  of  mobile  radio  units  required  in  trolley 
coaches  at  Potrero  Yard  and  began  correcting  minor  problems  in  70%  of  the 
units. 

Contractor  activated  all  base  stations  to  prepare  for  startup  of  voice 
communications  on  all  six  UHF  channels.    Contractor  also  began  testing 
voter-receiver,  balancing  signal  levels  between  Central  Control  and  the 
base  stations  and  correcting  wiring  problems  in  radio  consoles  at  Central 
Control. 

The  target  completion  date  is  June  30,  1980. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work. 
Contract  No.  MR-656  -  Purchaser  No.  899 
Contractor:    L.  B.  Foster 

— — — — — — — — »—  ^ 

Submittals  by  Contractor  were  reviewed  and  processed. 

The  target  completion  date  is  February,  1980. 

Fare  Collection  Equipment  for  Muni  Mgtro  Subway 
Contract  No.  MR-652  -  CP  No.  725 
Contractor:    Duncan  Industries 

Contractor  completed  delivery  of  all  fare  gates  for  the  downtown  stations 
and  is  continuing  delivery  of  Booth  Equipment. 

The  target  completion  date  for  all  stations  is  May  31,  1980. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System 
Install  Fare  Collection  System 
Contract  No.  MR-660R2 

Contractor:    Nibbi/Lowe  Construction,  Joint  Venture 

Contractor  continued  work  on  the  glass  barrier  and  Agent's  booth  doors, 
locks  and  electrical  control  wiring  from  booth  to  machine  room  at  the 
following  stations:    Embarcadero,  Montgomery,  Powell  and  Civic  Center 
East. 

The  target  completion  date  is  March  23,  1980. 
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Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR-668 

Contractor:    Kingshill  §  Sons/Sutter  California,  J.V. 

No  activity  by  the  contractor  this  month.    Modification  of  installation 
of  sign  posts  pending  approval  by  Cal trans. 

The  target  completion  date  is  July  15,  1980. 

Installation  of  Communication  Cable  in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Contract  No.  MR-670 

Contractor:    Amelco  Electric  Company 

Contractor  completed  installation  of  cable  and  EC  and  SC(emergency  §  splice 
boxes)  between  Duboce  and  Eureka.  Started  terminating  OC,  SC  §  EC  (office, 
splice,  emergency  splice)  boxes  between  Duboce  and  Eureka  Stations. 

The  target  completion  date  is  April  1,  1980. 

Furnishing  and  Installing  an  Emergency  Telephone  System  in 
Muni  Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Contract  No.  MR-671 
Contractor:    Wismer  and  Becker 

Contractor  installed  40  telephone  cabinets  and  terminated  21  telephones. 
Installed  line  sensor  panels  from  Embarcadero  to  Van  Ness  Stations  and 
terminated  telephone  lines  on  panels.    Performed  EC,  SC,  OC  cross  connections 
and  grounding  from  Embarcadero  to  Duboce.    Began  testing  and  verification 
of  system  from  Embarcadero  to  Van  Ness  Station. 

The  target  completion  date  is  May  1,  1980. 

Furnishing  and  Installing  Communications  Data  Transmission  System 
in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Contract  No.  MR-672 

Contractor:    Kingston  Contracting,  Inc. 

Contractor  rerouted  negative  return  conduit  for  catenary  detectors  D13, 
D21,  D22,  D23  and  CCll.    Continued  design  work  for  system  hardwares. 

The  target  completion  date  is  May  5,  1980. 

Trolley  Wire  Shields  for  Van  Ness  Station 
Contract  No.  MR-673  (Informal) 
Contractor:    Henry  L.  Chapot  S  Associates 

Contractor  installed  three  of  the  four  shields  at  Van  Ness  Station. 
The  target  completion  date  is  February  11,  1980. 
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Muni  Metro  Subway 

Muni  Destination  Sign  System 

Contract  No.  MR-676 

Contractor:    Abbett  Electric  Corp. 

Contract  was  certified  by  the  Controller  on  January  4,  1980.  A  Notice 
to  Proceed  was  issued  with  January  14,  1980  as  the  first  contract  day. 

The  Contractor  began  conduit  installation  at  Powell  and  Montgomery  Street 
Stations . 

The  target  completion  date  is  July  11,  1980. 

Public  Address  System  for  Muni  Metro  Stations 

Contract  No.  MR-678 

Contractor:    Abbett  Electric  Corp. 

The  Contractor  completed  installation  of  loudspeakers  and  speaker  cables 
and  amplifier  equipment  racks  in  all  stations  and  began  system  check 
out. 

The  target  completion  date  is  March  11,  1980. 

Closed  Circuit  TV  System  for  Muni  Metro  Stations 
Contract  No.  MR-679 

Contractor:    Kingston  Contracting,  Inc. 

The  Contractor  installed  conduits  for  closed  circuit  TV  in  Embarcadero 
and  Civic  Center  Stations.  Pulled  camera  cable  in  Montgomery,  Powell, 
and  Van  Ness  Stations. 

The  target  completion  date  is  March  31,  1980. 

Twin  Peaks  Tunnel  -  Emergency  Access  *for  Communication  Facilities 
at  Former  Eureka.  Station 
Contract  No.  MR-680 
Contractor:  Valentine  Corp. 

Contract  was  certified  by  the  Controller  on  January  15,  1980.    A  Notice 
to  Proceed  was  issued  to  the  contractor  making  January  28,  1980  as  < 
the  first  contract  day. 

Contractor  demolished  the  north  kiosk. 

The  target  completion  date  is  March  15,  1980. 

Fire  Protection  System 

Central  Control  Room  -  West  Portal  Station 

Contract  No.  MR-68; 

Contractor:    Civic  Electric  Corp. 

Contract  was  certified  by  the  Controller  on  January  7,  1980.    A  Notice 
to  Proceed  was  issued  to  contractor  making  January  14,  1980  as  the  first 
contract  day.    Contractor  started  installing  conduits  from  the  Electric 
Equipment  Room  to  the  Radio  Dispatch  Room  and  Computer  Room. 

The  target  completion  date  is  March  15,  1980. 
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PROFESSIONAL  SERVICES  CONTRACTS 


Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  5  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite. 
Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  and  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the  entire 
subway  signal  system. 

COMPAK  (Communications  Systems  Project) 
Consultant:    Comsul  Ltd. 

Consultant  continued  with  routine  follov/-up  work  on  radio  communications. 
Public  Address  and  Closed  Circuit  TV  projects. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesign  of  the  cable  car. 

Muni  Metro  Fare  Collection  System 
-Fay  Associates 

Consultant  is  reviewing  shop  drawings  and  is  providing  technical  advice 
on  the  project. 

System  Analysis  and  Rehabilitation  Design 
Cable  Car  Facilities 
Consultant:    Chin  S  Hensolt,  Inc 

Work  according  to  the  two  divisions  or  sectors  of  the  agreement  with 
Chin  §  Hensolt,  Inc.,  has  proceeded  as  follows: 

Sector  I ;  Rehabilitation  of  the  Cable  Car  Bam  is  still  in  the  final 
stage  of  design  and  construction  document  development  with  the  completion 
date  now  revised  to  April  1,  1980.    The  cost  of  the  project  remains  at 
$11,700,000. 

Sector  II: Jnterim  track  repairs  are  approximately  90%  completed  on 
Powell,  Mason  and  Taylor  Street  Line.    Consultant  selection  for  engineering 
design,  reconstruction  of  cable  car  trackway  and  construction  management 
is  expected  by  February  25,  1980. 
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Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge,  and  Davis/Rutherford  and  Chekene 
A  Joint  Venture 

Interim  scheme  that  will  meet  minimum  operational  and  safety  standards  of 
the  forthcoming  Muni  Metro  service  has  been  selected.    Upon  selection 
of  the  most  appropriate  scheme,  the  Consultant's  agreement  is  now  being 
modified  accordingly.    Design  work  is  now  scheduled  to  commence  by 
March  1,  1980,  and  will  be  accomplished  in  two  stages.    Stage  one  is 
expected  to  take  seven  months  with  stage  two  completed  in  fourteen  months. 

III.     PROJECTS  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 

A.    Municipal  Railway  Contract 

Special  Track  Work  Reconstruction 

46th  Ave./Taraval  St.  and  St.  Francis  Circle 

Contract  No.  MR-667 

The  work  to  be  performed  under  this  contract  consists  of  special  track 
work  reconstruction  at  the  street  intersections  of  46th  Avenue  and 
Taraval  Street  and  at  St.  Francis  Circle. 

Plans  and  specifications  have  been  prepared  by  the  TIP  staff.  The 

Public  Utilities  Commission  approved  the  project  forlbid  call  on 

January  8,  1980.    The  project  will  be  advertised  for  bid  in  February,  1980. 

Installation  of  Escalator  No.  4  at  Van  Ness  Station 
Contract  No.  MR-677 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and 
installing  a  second  escalator  in  the^Van  Ness  Station  of  the  Muni  Metro 
subway  to  connect  the  mezzanine  and  platform  level  at  the  east  end  of  the 
station. 

Plans  and  specifications  are  being  prepared  by  TIP  staff. 

Transit  Stop  Signs  -  Phase  III 
Contract  No.  MR-682 

The  work  to  be  performed  under  this  contract  consists  of  fabrication  and 
installation  of  an  additional  900  transit  stop  signs  at  selected  locations 
throughout  the  City. 

The  project  will  again  be  funded  by  the  Federal  Highway  Administration 
of  the  U.S.  Department  of  Transportation  under  the  Federal  Aid  Urban 
System  Grant. 

Plans  and  specifications  are  being  prepared  by  the  TIP  Staff. 
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K-Line  -  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue 
Track  Reconstruction 
Contract  No.  MR-685 

The  work  to  be  performed  under  this  contract  consists  of  removal  of 
the  Phelan  Loop  and  other  existing  tracks  and  constructing  new  girder 
rail  track  along  Ocean  Avenue  from  Phelan  Avenue  to  Lee  Avenue. 

Plans  and  specifications  are  being  prepared  by  the  TIP  staff  and  will 
be  forwarded  to  the  Public  Utilities  Commission  for  approval  and  bid 
call  in  March,  1980. 

Trolley  Wire  Shields  for  Church  and  Castro  Stations 
Contract  No.  MR-685  (Informal) 

Shields  are  being  obtained  through  a  purchase  request. 
Bids  for  installation  work  are  due  on  February  21,  1980. 
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February  20,  I98O 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


February  20,  1980 


Members  of  Public  Utilities  Commission 

Peter  McCrae,  President 

John  M.  Sanger,  Vice  President 

H.  Welton  Flynn,  Commissioner 

John  F.  Henning,  Jr.,  Commissioner 

Claire  C.  Pilcher,  Commissioner 

General  Manager,  Public  Utilities 

SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  JANUARY  ACTIVITIES  February  20,  1980 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO:  General  Manager,  Public  Utilities 

FROM:         General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  at  the  end 
of  January  amounted  to  19.5  billion  gallons,  which  amounts  to 
66%  of  capacity.     This  is  an  increase  from  15.9  b.g.  and  53% 
of  capacity  at  the  end  of  December.     For  the  suburban  system 
as  a  whole,   the  storage  amounted  to  66.0  b.g.  or  85%  of  capa- 
city, compared  to  57.0  b.g.  and  73%  of  capacity. 

On  Monday,  January  14th,  Calaveras  Reservoir  began  to 
spill  and  will  continue  to  spill  throughout  the  rainy  season. 

Due  to  the  decreasing  freeboard  at  San  Antonio  Reser- 
voir as  a  result  of  the  heavy  rains,  the  forebays  at  Sunol 
were  opened  on  January  14  to  allow  water  from  the  filter  gal- 
leries to  flow  down  the  Sunol  Squeduct  to  Niles  Reservoir. 
The  Sunol  Pump  Station  was  secured  on  January  14,  and  no  water 
was  pumped  from  the  filter  galleries  to  San  Antonio  Reservoir 
for  the  remainder  of  the  month. 

Lien  Program 

A  year  ago  this  month  the  Commercial  Division  implem- 
ented the  lien  process.     During  this  first  year  of  operation, 
approximately  100  liens  per  month  were  placed  on  property. 
The  real  effectiveness  of  the: program  can  be  measured  in  terms 
of  the  improvement  to  the  overall  collection  process  as  shown 
below: 

1.  The  total  number  of  open  accounts  delinquent 
120  days  or  more  has  been  reduced  40%  from  an  average  of 
2200  per  month  to  1300  per  month.     Dollar  volume  of  these 
delinquencies  has  been  reduced  .42%  from  an  average  of  $925,000 
to  a  current  monthly  average  of  $530,000. 

2.  The  monthly  average  of  all  bills  mailed  with  an 
arrearage  has  been  reduced  from  15%  to  9%  of  the  total  bills. 
This  represents  an  overall  decrease  of  40%  in  arrearages. 
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Pitometer  Surveys: 

Night  surveys  to  locate  leaks  in  the  mains  were  started 
this  month.     The  survey  included  five  districts  which  are  served 
by  Sunset  Reservoir  and  in  the  University  Mound  Reservoir.  The 
areas  are  located  in  the  industrial  area  between  Market  and 
Army  Streets. 

The  results  of  the  test  indicated  the  need  to  sub-divide 
two  of  the  districts  served  by  University  Mound  Reservoir.  This 
work  will  start  in  February. 

An  additional  district  would  have  required  sub-dividing, 
but  while  the  district  survey  was  in  progress,  departmental 
forces  located  and  repaired  a  2-inch  service  which  was  leaking 
approximately  25,000  GPD. 

Storm  Damage 

Heavy  storms  during  the  early  part  of  the  month  did 
serious  damage  to  the  Pilarcitos  and  Stone  Dam  flumes,  toppled  ' 
trees,  eroded  roadways,  clogged  culverts  and  caused  several 
small  slides.     Most  of  the  repairs  were  completed  during  the 
month.     Stone  Dam  flume,   although  damaged,  was  never  out  of  ser- 
vice, but  the  upper  portion  of  the  Pilarcitos  flume  remains  out 
of  service  pending  a  decision  on  the  advisability  of  making 
major  repairs  to  a  collapsed  trestle. 

Four  and  one  half  to  five  inches  of  rain  fell  on  the 
Alameda  watershed  from  January  9  through  January  18;  however, 
damage  was  relatively  slight.     There  were  a  few  minor  slides 
on  the  roads,  and  one  fence  across  Alameda  Creek  was  washed 
away.     All  slides  have  been  removed  from  the  roads,  and  it  is 
anticipated  that  the  fence  will  be  repaired  in  early  February. 
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V/ater  Supply; 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  3^%  to  ^7%  of  normal  as  of  February  1,  I98O; 
Alameda  watersheds  averaged  from  39%  to  ^9%  of  normal  for 
the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  172.2  million 
gallons  per  day   (MGD)  for  the  month  of  January. 

3.  Sunol  Valley  Filtration  Plant  treated  31.8  MGD 
San  Andreas  Filtration  Plant  treated  47.4  MGD 

4.  Consumption  (MGD  average):  ^ 

Jan.  1980  -  187.2)     i4.4  per  cent  more 

Jan.  1979  -  179.3) 

Jan.  1980  -  187.2)  19.7  per  cent  less 

Jan.  1976  -  233.2) 

12  months  preceding 

Feb.   1,  1980     -     241.6)     13  2  per  cent  more 
Feb.   1,  1979    -     213.5)  ^ 

5.  Storage   (million  gallons)  as  of  Feb.  1: 

Increase  %  Full 

1979  1980  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

33,901  46,509  12,608  97 

Peninsula  Div.    (Capacity  29,783) 

22,885  19,511  3,374  66 

Total  (Maximum  Capacity  77,797) 

56,786  66,020  9,234  85 
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Vandalism  and  Trespassing 

Illegal  dircharging  of  all  types  of  firearms  continues 
to  be  heavy  in  the  Alameda  watershed. 

A  trespasser  drove  his  four-wheel  drive  pickup  truck 
across  watershed  grass  lands  and  became  mired  in  a  mud-filled 
washout.     He  was  cited  and  removed  from  the  property  by  Santa 
Clara  County  deputies.     Another  pickup  truck,  while  attempting 
to  ford  the  Arroyo  Honda  Creek  shortly  after  the  heavy  rains, 
was  swept  downstream.     The  owner  is  making  arrangements  to 
have  the  truck  removed. 

The  rains  'also  washed  out  sections  of  fence  at  various 
locations  along  tbe  creeks  and  culverts.     Vandals  cut  the 
fence  along  Calaveras,  Marsh  and  Weller  Roads. 

Several  morn^  holes  were  shot  into  the  Brightside  weir 
building.  One  of  the  shots  hit  a  chlorine  tank  that  had  been 
temporarily  installed  at  the  weir. 

One  of  the  watershed  keepers  had  occasion  to  evict  a 
group  of  four  trespassers  from  the  property  along  Calaveras 
Road.     After  their  departure,  he  checked  the  area  in  which  he 
had  first  seen  them  and  found  a  #357  Ruger  Magnum  which,  from 
all  indications,  had  been  hurriedly  discarded.     The  reason  for 
discarding  the  Ruger  is  unknown. 

Fence  damage  was  sustained  at  the  end  of  Sneath  Lane, 
at  North  Peak,  South  Peak,     Saddletown  Gate  and  on  Montara 
Ridge  on  the  Perimeter  Road,  at  Edgewood  Road,  at  Eagle  Hill, 
near  Filoli  entrance  and  about  100  feet  south  of  Crystal  Springs 
cottage  on  Canada  Road;   along  the  North  San  Andreas  service  road, 
and  at  the  #2  and  #3  Vista  Points  on  Interstate  280. 

One  hundred  thirty-two  trespassers  were  evicted  from 
San  Francisco  Water  Department  property  during  the  month  of 
January. 

Net  Paying  Sales 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  (%) 


January  31 
1980 

$2,540,039 

2,543,296 

3,257 

(.13) 


Year 
To  Date 

$23,478,895 

23,230,312 

248,583 

1.07 
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iGiuoSEii:  Leasss  and  Permits 


^i^jii...  By  the  terms  of  their  leases  the  following  three  enter- 

prises pay  in  January  all  royalties  or  percentage  of  revenue 
through  December: 


if  «■ 


Santa  Clara  Sand  and  Gravel 

Sunol  Golf  Course 

Crystal  Springs  Golf  Course 


$17,065.30 
7,412.49 
4,963.04 


Continuing  Programs 


Vehicle  Inspections 


Routine  10,000-mile  inspections  were  conducted  on  17 
vehicles. 

Vehicle  Accidents 

During  the  month  of  January  there  were  9  accidents, 
2  of  which  possibly  were  avoidable. 

Industrial  Accidents 

There  were  7  lost-time  injuries  in  January. 

Service  Renewals 


January 
1980 


Fiscal  Year 
1979-1980 


Replacement  of  old,  corroded, 
or  undersized  piping 

Meter  Repairs 


296 


January 
1980 


1,773 


Fiscal  Year 
1979-1980 


CDD  -  all  sizes 

Peninsula  (inspected  and 
repaired  as  needed) 


Flushing 


161 
15 


1,470 
93 


The  flushing  program  was  suspended  in  January. 


January 
1980 


Fiscal  Year 
1979-1980 


Mains   (all  sizes) ,   lineal  feet 


-0' 


171,000 
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HETCH      HETCHY      WATER      AND  POWER 


MEMORANDUM 

DATE:     February  19,  1980 

TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  DEAN  W.  COFFEY 

General  Manager 

SUBJECT:       REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 

Highlights 

Contract  documents  for  the  conversion  of  Patrick  Henry  School  to  offices  for  P.UoCo 
personnel  are  nearing  completion. 

Approvals  of  regulatory  agencies  has  been  the  major  obstacle  of  this  project. 
Numerous  submissions  and  presentations  have  been  made  and  the  following  is  a  list 
of  the  required  approvals: 

1.     City  Planning  Commission  (Environmental  Evaluation)  #EE79.167  5  Building 
Conversion.     Categorical  Exemption  received  June  4,  1979.  Exemption 
repealed  for  changes  in  area  use  and  additional  personnel.  Amendment 
was  submitted  for  re-evaluation. 

2o     City  Planning  Commission  #EE79.167,  Building  Conversion,  amended. 
Received  Final  Negative  Declaration  November  21,  1979. 

3o     Publicized  and  conducted  informative  community  meeting  at  the  school  on 
December  13,  1979. 

4o     City  Planning  Commission,  Referral  #79. 8C.  Master  Plan  Approval.  Approved 
with  conditions  the  leasing  of  the  school  to  P.U.C.  for  a  period  of  five 
years  on  January  17,  1980. 

5.  Board  of  Education,  Building  and  Grounds  Committee,  February  4,  1980. 
Public  hearing  regarding  lease  of  school  to  P.U.C. 

6.  Board  of  Education,  Building  and  Grounds  Committee,  February  11,  1980. 
Passed  resolution  recommending  the  Board  of  Education  approve  lease  of 
Patrick  Henry  School  to  PvU.C. 

7.  Board  of  Education,  Resolution  #02-12W4,  February  14,  1980.  Approved 
lease  of  school  to  P.U.C. 

Application  for  supplemental  appropriation  to  cover  cost  of  conversion  and  moving 
is  being  prepared. 

Final  draft  of  lease  documents  will  be  complete  February  19,  1980  for  necessary 
approvals  and  endorsements. 

Construction  is  scheduled  to  start  in  June  and  be  completed  for  occupation  in 
October  1980. 


HETCH  HETCHY  OPERATIONS 


Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Feb.  1,  1980 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Feb.  1,  1979 

Per  Cent 
of 

Capac  ity 

Hetch  Hetchy 

360,400 

202,208 

56 

163,308 

45 

Lake  Lloyd 

268,800 

179,304 

67 

113,614 

42 

Lake  Eleanor 

27,100 

20,051 

74 

1,625 

6 

656,300 

401,563 

61 

278,547 

42 

Water  Regulation  and  Transmission 

The  average  daily  aqueduct  flow  to  the  San  Francisco  Water  Department  was  decreased 
from  approximately  230  mgd  to  160  mgd  on  January  13,  1980  and  was  increased  on 
January  29s  1980  from  approximately  160  mgd  to  approximately  235  mgd. 

Power  Production 

During  the  month  of  January,  l^occasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  46.110,  54.275  and  79.262  million  kilowatthours  respectively,  for 
a  total  of  179.647  million  kilowatthours,  having  a  value  in  excess  of  $3,000,000. 

HETCH  HETCHY  ENGINEERING 

HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      Project  being  re-evaluated. 

HH-572    Priest  Reservoir  Diversion  Channel.      Project  delayed  until  funds  for  the 
Diversion  Road  are  obtained  in  the  1980-81  Budget. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.      Plans  and 
specifications  are  nearing  completion.     When  completed,  we  will  await  funding  in 
the  1980-81  Budget.  ./ 

HH'-584    Mission  Street,  2nd  Street  to  Embarcadero;  3rd  and  4th  Streets,  Market  to 
Townsend  -  Underground  Duct  System.       Bids  were  received  on  January  31,  1980. 
W.R.  Thomason  Inc.  was  low  bidder. 

-2- 


^  .  ,  ^  ,^  ^  ^ 

HH-°590    Warnervllle  Substation  and  Moccasin  Powerhouse;  Transformer  Fire  Protection 
and  Moccasin  Village;  Replace  Water  Mains.      Plans  and  specifications  are  completed. 
To  PUC  for  bid  authority  on  February  13,  1980. 

HH°594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level  Recorder. 
Work  to  be  done  by  Moccasin  forces. 

HH°601     Early  Intake,  Replace  Water  Mains.      Plans  and  specifications  being 
finalized. 

HH°606     San  Joaquin  Pipeline  No.  3,  Repair  Mortar  Lining.      Plans  and  specifications 
are  completed  and  PUC  bid  authority  was  granted  on  January  15,  1980.     Contract  to 
be  advertised  for  bids  on  March  7,  1980. 

HH-'608    Market  Street,  Trolley  Overhead  Reconstruction.      A  preliminary  layout, 
indicating  all  elements  of  the  Muni  5  year  plan,  has  been  prepared  and  an  estimate 
for  same  is  being  prepared. 

HH-612    Moccasin  Powerhouse,  Control  Room  Halon  System.      Engineering  work  completed. 
Purchase  contract  prepared  with  installation  to  be  done  by  City  forces. 
HH-613    Tesla  Portal,  Install  New  Chlorine  Scale.      To  be  done  by  San  Francisco 
Water  Department  forces,  not  by  contract. 

West  Portal,  Recondition  Valve  Controls.      All  engineering  work  completed,  instal- 
lation by  City  forces  has  begun. 

HH-615    Tunnels  and  Pipelines,  General  Repairs.      Plans  and  specifications  are 
completed , 

HH°-616    Telsa  Portal,  Pump  Control  Room  Halon  System.      Preliminary  design  work 
under  way. 

HH-618    Telsa  Portal,  New  Instrument  Room.       Preliminary  plans  completed.  Contract 
plans  and  specifications  being  prepared. 

HH-620    Alterations  to  Patrick  Henry  School.       Contract  plans  and  specifications 
are  nearing  completion  for  the  conversion  of  the  school  to  accommodate  P.U.C. 
Engineering.     Received  City  Planning  master  plan  approval.     Contract  recommended 
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by  SFUSD  Bldgs.  and  Grounds  Committee  with  recommendation  for  School  Broad  approval, 
HH-621     San  Joaquin  Pipelines,  Cathodic  Protection.       A  Request  for  Proposal  is 
being  prepared  to  hire  a  consultant  to  investigate  and  recommend  a  method  for 
protecting  the  San  Joaquin  pipelines  against  the  effects  of  electrolysis  and 
galvanic  corrosion.     Letters  of  interest  will  be  mailed  to  several  consultants 
in  March  1980. 

HH-°622     Repair  and  Replace  Trolley  Poles.      Preparation  of  contract  plans  and 
specifications  nearing  completion. 

HH-623    Paint  Trolley  Poles.      Field  investigation  completed.     Plans  and  specifi- 
cations being  prepared. 

HH-625    0 ' Shaughnessy  Dam,  Repair  Outside  Stairway  and  Handrails.  Preliminary 
design  and  layout  work  has  commenced. 

HH-630     San  Joaquin  Pipeline  No.   3,  Repair  Interior  of  Concrete  Pipe.      Plans  and 
specifications  are  being  prepared  for  repairing  the  invert  of  the  concrete  pipe. 
A  target  date  of  July  1980  has  been  set  for  receiving  bids. 
Power  Generation  Study  and  Firm  Yield  Study...     Three  engineering  firms  were 
selected  from  a  group  of  thirteen  interested  firms  and  groups  of  firms  to  present 
written  and  oral  proposals  on  these  studies.     On  January  23,  24  and  25,  1980  the 
three  firms  gave  their  presentations  and  were  interviewed  by  the  Selection 
Committee.     The  Selection  Committee  ranked  the  three  firms  in  the  following  order 
of  suitability  to  perform  the  combined  studies:   Sverdrup  &  Parcel  &  Associate; 
Tudor  Engineering  Co.  in  association  with  Brown  &  Caldwell,  Charles  M.  Montgomery 
Consulting  Engineers,  and  Geotechnical  Consultants;  and  Harza  Engineering  Co. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  and  Overhead  Conversion 

Plans  and  specifications  were  completed  for  the  overhead  trolley  wire  removal  and 
reconstruction  and  trolley  pole  removal  to  be  included  in  TIP  Contract  MR-683, 
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K-Line,  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue,  Track,  Reconstruction.  The 
documents  were  transmitted  to  TIP. 

Testing  was  performed  and  design  review  was  made  of  the  circuit  sect ionalizing  a 
breaks  in  the  Market  Street  Subway.     The  Hetch  Hetchy  Overhead  Lines  personnel 
made  minor  modifications  to  the  section  break  hardware  and  supporting  wire.  The 
resulting  installations  were  tested  successfully. 

Substation  Project 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown,  Civic  Center,  Church  and  San 
Jose  Substations. 

Work  continued  on  the  plans  and  specifications  for  the  purchase  of  new  switchgea 
for  Stations  E,  J,  M  and  N, 

Control  and  Communication  Project 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-SS?, 
Richmond- Ha ight  Areas,  Feeder  Undergrounding. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-588,  South  Van 
Ness  Avenue  -  Outer  Mission  Street,  Feeder  Undergrounding  and  Contract  HH-589, 
Downtown  Area  (South  of  Market  St.),  Feeder  Undergrounding. 


Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding .  (See  Hetch 
Hetch  Engineering  Section). 

Approximately  30,000  feet  of  underground  power  cable  was  received  from  our 
supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  by  our  Contractor  under 
Contract  HH-535. 

The  City  Purchaser  advertised  for  bids  on  a  new  contract  to  provide  the  estimated 
600,000  feet  of  power  cable  required  to  complete  the  planned  work  under  the  Power 
Improvement  Program.     Bids  are  due  on  February  29,  1980. 
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MINUTES 
PUBLIC  UTILITIES  COriMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 


Room  282, 
3:00 

February 


City  Hall 
P.M. 

13,  1980 


COMMISSI  ONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
Claire  C.  Pilcher 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


80-40 


Call  to  Order:     3:05  P.M. 

Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Coiranissioners  John  F.  Henning,  Jr.,  Claire  C.  Pilcher 

Commissioner  H.  Welton  Flynn  arrived  at  3:15  P.M. 

The  minutes  of  the  regular  meeting  of  January  22,  1980,  and 
special  public  meetings  of  January  17,  21,  22,  23,  24  and  25, 
19  80  were  approved. 

******** 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

80-0048    M  Approving  start  up  of  Muni  Metro  service  on 

N-Judah  line  only,  as  of  February  18,  19  80. 

Vote:    Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0049     E  Authorizing  bid  call  for  HH  Contract  No.  590  - 

Moccasin  and  Wamerville  Transformer  Fire 
Protection  and  Moccasin  Domestic  Water  Supply. 
Estimated  cost,  $220,000. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0050     E  Authorizing  bid  call  for  WD  Contract  No.  1775  - 

12-Inch  Ductile  Iron  Main  Installation  in 
Chestnut  Street  and  Grant  Avenue.  Estimated 
cost,  $277,000. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0051    E  Rejecting  all  bids  received  on  January  24,  1980 

for  specification  WD-1779,  Excavation  and 
Repaving  for  Water  Service  Trenches,  and 
directing  the  Water  Department  to  readvertise 
for  bids. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 
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On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Awarding  KH  Contract  No.  584  -  Mission  St., 
2nd  St.  to  Steuart,  3rd  and  4th  Sts.,  Mission 
to  Townsend,  Underground  Duct  System  and 
Related  Work  -  to  W.R.  Thomason,  Inc.,  Martinez, 
Calif.,  in  the  amount  of  $574,945. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Awarding  WD  Contract  No.  1778  -  Cement  Motar 
Line  24-Inch  Pipe  in  Stanyan,  Geary  and  Other 
Streets  -  to  Ameron,  Inc.,  Wilmington,  Calif., 
in  the  net  amount  of  $319,000, 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work  under 
WD  Contract  No.  1772,  18-Inch  Steel  Main 
Installation  in  Clarendon  Ave.,  and  Laguna  Honda 
Blvd.;  approving  debit  modification  in  the  amount 
of  $7,882.40;  and  authorizing  final  payment  of 
$20,851.40  to  W.R.  Thomason,  Inc.,  contractor. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  modification  in  the  debit  amount  of 
$13,592  to  provide  funds  for  additional  work 
under  HH  Contract  No.  609  -  Construct  Trolley 
Coach  Turnaround  at  Transbay  Terminal. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants  in 
settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $40,890.72. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Pilcher,  Seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  Agreement  for  Joint  Use  of 
Duct  Facilities  by  the  City  and  County  of  San 
Francisco  and  Pacific  Gas  and  Electric  Company. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 
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On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  the  letter-agreement  dated 
January  25,  19  80  revising  the  rates  and  charges 
for  supplementary  power  and  energy  sale  by 
PGandE  to  City  for  resale. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Henning,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  amendment  to  the  lease  between  the 
City  and  County  of  San  Francisco,  Lessor,  and 
the  Olympic  Club,  Lessee,  whereby  the  rental  for 
the  10  year  period  commencing  August  26,  1979, 
and  terminating  August  25,  19  89,  shall  be  $2,275 
per  month  with  periodic  adjustments. 

Vote:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  write  of f s  in  water  charges ,  amount 
$4,762.37,  against  Reserve  for  Uncollectable 
Accounts,  as  acted  upon  by  the  Water  and  Sewer 
Lien  Committee  per  list  dated  January  2,  1980. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Henning,  seconded  by  Flynn,  the 
follov7ing  resolution  was  adopted: 

Assigning  Municipal  Railway  Transit  Advertising 
Agreement  by  Metromedia,  Inc.  to  New  York  Subways 
Advertising  Company  (NYSA) . 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Avrarding  WD  Contract  No.  1776  -  16-Inch  Ductile 
Iron  Main  Installation  in  Eddy  Street  between 
Scott  Street  and  Fillmore  Street  -  to  V7.R. 
Thoraason,  Inc.,  Martinez,  Calif.,  in  the  net 
amount  of  $97,335. 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Awarding  T^fD  Contract  No.  1650  -  Construction  of 
San  Andreas  Pipeline  No.  3  -  to  Underground 
Construction  Co.,  Inc.,  San  Leandro,  Calif.,  in 
the  amount  of  $9,459,597;  and  requesting  the 
Controller  to  approve  transfer  of  funds  in  the 
amount  of  $440,000. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 
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On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  the  Department  of  Public  Works  to 
dedicate,  as  a  portion  of  City  street,  the 
triangular  portion  of  Municipal  Railway  property 
at  Ocean  and  San  Jose  Avenues,  where  and  as 
shown  on  Department  of  Public  Works  Drawing 
No.  A-17-126. 

Vote:    Ayes-McCrea,  Sanger,  Flynn,  Henning , 
Pilcher 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Hetch  Hetchy 
Water  and  Power  to  negotiate  detailed  scope  of 
work  and  an  appropriate  fee  with  one  of  three 
consultants  in  recommended  order  of  priority 
leading  to  a  professional  services  contract  to 
perform  Hetch  Hetchy  Water  and  Power  System-wide 
Power  and  Firm  Yield  Study;  said  contract  to  be 
placed  before  the  Commission  for  approval. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$20,000,  to  provide  funds  to  effect  payment  by 
single  warrant  for  both  over-time  and  regular 
bi-weekly  pay  for  some  craft  workers. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  grant  application  for  SB  620  Fixed 
Guideway  Funds,  amount  $26,653,500. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  creation  of  Bureau  of  Energy 
Conservation. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

On  motion  of  Henning,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Commending  Rose  A.  Vossen  for  25  years  of 
service  to  the  City  and  County  of  San  Francisco. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning, 
Pilcher 

Copies  of  the  above  resolutions  are  on  file  in 
the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 
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INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  John  M.  Sanger  requested  that  further 
consideration  of  the  Commission's  policy  on  the  Tuolumne  River 
projects  be  calendared  for  the  next  meeting. 

******** 

Resolution  No.   80-004  8  —  Approving  inauguration  of  Muni  Metro 
service  on  Monday,  February  18,  1980. 

Mr.  Richard  Sklar  reported  on  the  experience  of  the  last  three 
days  where  non-paying  passengers  have  been  carried  in  the  subv/ay 
under  test  conditions.     He  recommended  start-up  of  revenue 
service  on  the  N-JUDAH  line  beginning  Monday  morning, 
February  18,  19  80. 

Commissioner  Pilcher  expressed  concern  about  how  the  public 
would  be  informed  about  the  start-up  of  Muni  Metro  operations 
and  the  discontinuance  of  surface  stops  along  Market  Street. 
Mr.  Sklar  said  that  on  Thursday  and  Friday,  notices  would  be 
placed  on  the  cars  and  handouts  given  to  passengers. 

On  Monday,  Muni  will  have  people  at  key  loading  points  to 
inform  the  public,  and  the  operators  will  announce  the  Metro 
station  stops  before  the  car  enters  the  tunnel. 

President  McCrea  requested  that  signs  be  posted  at  each  PCC 
streetcar  stop. 

Commissioner  Flynn  asked  if  the  Muni  Metro  system  has  a  written 
clearance  from  the  Fire  Department.  Mr.  Sklar  said  he  received 
a  verbal  clearance. 

Deputy  Fire  Chief  Murphy,  who  appeared  at  the  request  of  the 
Commission,  said  that  the  system  meets  the  Fire  Department's 
standards  except  for  minor  items  which  Muni's  staff  is  working 
to  correct. 

******** 

Resolution  No.   80-0062  —  Av/arding  WD  Contract  No.  1650. 

A  letter  of  protest  was  received  from  John  jenkins  Trucking 
stating  that  Underground  Construction  Company's  bid  did  not 
meet  the  minority  business  enterprise  requirements  by  sub- 
contracting with  Double  O.  Trucking. 

Commissioner  Flynn  requested  that  George  Newkirk  conduct  an 
audit  of  Doable  0.  Trucking  to  determine  if  the  firm  qualifies 
as  a  minority  owned  business. 

Contract  WD  No.  16  50  v/as  awarded  to  Underground  Construction 
Company  subject  to  the  provision  that  if  the  staff's  audit 
determines  that  Double  O.  Trucking  dogg  not  qualify  as  a 
minority  owned  business  then  the  contractor  would  be 
instructed  to  substitute  a  company  that  meets  the  MBE  standard. 

******** 

Item  No.  20  —  Personal  Services  Agreement  with  George  Mitchell. 

Commissioner  Flynn  requested  that  this  item  be  taken  off  calendar 
pending  a  report  from  staff  covering  a  projection  of  all  work 
to  be  done,  the  source  of  funds  and  submission  of  a  supplemental 
appropriation . 

******** 
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Resolution  No.   80-0067  —  Establishing  a  Bureau  of  Energy 
Conservation. 

The  following  persons  spoke  in  favor  of  establishing  the 
Bureau  of  Energy  Conservation: 

Meg  Shatner,  representing  the  U.S.  Department  of  Energy; 
John  Holtzclaw,  representing  the  Sierra  Club; 
Lorcy  Burns,  representing  Pacific  Gas  &  Electric  Co.;  and 
Ruth  Ravanas,  representing  San  Francisco  Tomorrow. 

Commissioner  Pilcher  proposed  a  third  resolved  clause  setting 
a  time  of  two  years  hence  for  review  of  the  Bureau  and  if ,  at 
that  time,  it  is  not  meeting  expectations  the  Bureau  will  be 
phased  out. 


Resolution  No.   80-0068  —  Commending  Rose  A.  Vossen. 

President  McCrea  expressed  the  appreciation  of  the  members  of 
the  Commission  and  commended  Rose  A.  Vossen,  upon  the  occasion 
of  her  retirement,  for  conscientiously  serving  the  City  and 
County  of  San  Francisco  for  25  years. 


THEREUPON  THE  MEETING  ADJOURNED:     4:45  P.M. 


******** 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  80    -00^7  -MR 


2-13-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 
Non-Litigated  Settlements 

None 


Acdt.  No. 

&  Prayer 


Accident 
Date 


PI/ 

PD 


Settlement 


Litigated  Settlements 
Ricardo  J.  Hecht 


76  B  1132-1 
$20,150.00 


2-7+  1-25-77 


A 


$  5,000.00 


Shun  Hui  aka 
Shun  01  Hui 


76  c  0358-1 

$100,000.00 


5-6+  6-24-77 


15,500.00 


Petronila  Torres  aka 
Petronila  S.  Torres 


78  s  0195-29 

$10,000.00 


6-2  10-20-78 


5,200.00* 


Ferdinand  White 


78  c  5102-1 

$1,000,000.00 


1-6 


5-11-79 


4,500.00 


Eugenia  Williams  aka 
Eugenia  K.  Williams 


77  B  0280-2  19-3  8-16-77 

$100,000.00 
(Co-deft,  to  pay  $2, 500. 00, also. ) 


5,250.00 


Judgments 
Barbara  Gibson 


75  C  0302-1 
$75,000.00 
(Includes  $9^0.72  Costs  + 
Interest  Upon  Demand.) 


19-3  3-30-76 


A($5, 140.72) 
B($  300.00) 

5,440.72 


$40,890.72 


Total  Settlements: 


(6) 


♦Project  001  Work  Phase  01  Index  350439  Sub-object  1450    $  5,200.00 

Index  350017  Sub-object  l450  $35,690.72 

$40,590.72 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission ^  its  meetly  of  ^bruayy  13th,  I98O, 


Romaine  A.  Smith,  Secretary 
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PUBLIC  UTILITIES  COMMISSION 

cry  AND  COUNTY^^AN^^^^ 
RESOLUTION  No  


WHEREAS,  Subway/surface  light  rail  vehicles 
have  been  purchased  to  replace  the  present  PCC  street- 
cars ,  and 

WHEREAS ,  Subway  facilities  have  been  con- 
structed under  Market  Street  for  the  operation  of 
Municipal  Railway  light  rail  vehicles,  and 

WHEREAS,  The  vehicles,  facilities  and  re- 
lated systems  have  been  tested  and  operated  in  a 
non-revenue  mode,  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the 
inauguration  of  light  rail  vehicle  revenue  service  on 
Monday,  February  18,  1980  on  Municipal  Railway  line 
N-JUDAH. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  UtiUties  Commission 

at  its  meeting  of  i  L  cJ  1  3  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  rRANCISCO 
RESOLUTION  No.s'ik -  .:■ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  590,  deluge  systems 
and  barrier  walls  are  to  be  constructed  at  Wamerville  and  Moccasin  for 
fire  protection  of  transformers  and  a  domestic  water  supply  system  is  to 
be  constructed  at  Moccasin;  and 

WHEREAS,  The  Department  of  City  Planning  issued  a  Certificate 
of  Determination  from  Environmental  Review  EE  79.177  covering  this  con- 
tract on  May  29,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifica- 
tions as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call 
for  Hetch  Hetchy  Contract  590,  Moccasin  and  Wamerville  Transformer  Fire 
Protection  and  Moccasin  Domestic  Water  Supply. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    FEB  i  3  1980 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  •AN  FRANCISCO 

RESOLUTION  No.t, 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act  under  the 
State  Guidelines  as  a  Class  1(b)  project  and, 
be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

WD  Contract  No.  1775  -  12-Inch  Ductile  Iron 
Main  Installation  in  Chestnut  Street  and  Grant 
Avenue . 


I  herehv  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utiltttes  Commission 

.     .  ,  FEBl31§80' 

at  tts  meeting  of.  I  fc*    ^ 

ry-arnd  Ass^idkntum^^lstanager 


^rjetam- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Ho.^jJ^J^'sjOSi, 


RESOLVED,   That  this  Commission  rejects 
all  bids  received  on  January  24,   1980  for 
Specification  WD-1779,  Excavation  and  Repaving 
for  V/ater  Service  Trenches,   due  to  low  bidder's 
error,   and  be  it 

FURTHER  RESOLVED,   That  this  Commission 
directs  the  Water  Department  to  readvertise  for 
bids  under  Specification  WD-1779R. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.  ,    ,   ,  FEB  A  3  1980 

at  Its  meeting  of  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  584,  construction  of 
an  underground  duct  system  and  related  work  is  to  be  performed  under  the 
Power  Improvement  Program  and  Trolley  Overhead  Program,  with  financial 
assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  January  31,  1980;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  584,  Mission  St.,  2nd  St.  to  Steuart;  3rd  and  4th  Sts., 
Mission  to  Townsend;  Underground  Duct  System  and  Related  Work,  in  the 
amount  of  $574,945  to  W.  R.  Thomason,  Inc.,  P.O.  Box  2249,  Martinez, 
California  94553,  as  the  lowest  regular  and  responsible  bidder,  and 
rejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

FEB  1  0  1980 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  CAN  FRANCISCO 
RESOLUTION  No.. 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,   the  following  contract: 

San  Francisco  V/ater  Department  Contract 
No.  WD-1778  -  Cement  Mortar  Line,  24-Inch 
Pipe  in  Stanyan,  Geary  and  Other  Streets  - 
to  Ameron,    Inc.    in  the  amount  of  $319,000.00, 
and  all  other  bids  for  the  above  described 
work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   FEB  13  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO- 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount  of 
$7,882.40;   approves  Final  Payment  in  amount  of 
$20,851.40,   in  favor  of  W.   R.  Thomason,  Inc., 
under  Water  Department  Contract  No.   1772,  18" 
Steel  Main  Installation  in  Clarendon  Ave.  and 
Laguna  Honda  Blvd.  and  allows  16  days  unavoid- 
able delay  due  to  (4)  days  adverse  weather, 
(6)  days  waiting  for  services  to  be  performed 
by  San  Francisco  Water  Department,   (4)  days 
Contractor  unable  to  procure  material  and  (2) 
days  Contractor  unable  to  procure  labor. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  FEB  -1  S  198Q  —  ^_     /I  /7 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.,  LjUl  Q^^t^'tX  S 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification 
in  the  amount  of  $13,592.00,  which  amount  includes  all  costs,  if  any, 
that  might  result  from  delay  due  to  this  modification,  to  provide  funds 
for  additional  work,  as  set  forth  in  Modification  of  Contract  No.  1  to 
Hetch  Hetchy  Contract  No.  609,  Construct  Trolley  Coach  Turnaround  at 
Transbay  Terminal;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of  time 
of  30  calendar  days  to  accomplish  the  work  under  this  modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


FEB  U  1980        /}     .   n    /  /■ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Mr.  i-3^^'^.^i 


WHEREAS,  It  has  been  and  continues  to  be  the  intent  of  this 
Commission  that  overhead  electrical  cables  supplying  the  Municipal  Railway 
be  placed  underground  wherever  possible;  and 

WHEREAS,  The  placement  of  said  cables  underground  necessitates 
the  installation  of  ducts  which  must  compete  with  other  utility  installations 
for  the  limited  subsurface  space;  and 

WHEREAS,  The  availability  of  certain  ducts  owned  by  the  Pacific 
Gas  and  Electric  Company  may  serve  the  needs  of  the  City,  and  in  like  manner, 
certain  ducts  owned  by  the  City  may  serve  the  needs  of  the  Pacific  Gas  and 
Electric  Company;  and 

WHEREAS,  The  mutually  beneficial  interests  of  the  City  and  Pacific 
Gas  and  Electric  Con^any  tiave  been  expressed  in  an  Agreement  For  Joint  Use 
Of  Duct  Facilities;  now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  said  Agreement  with  the  Pacific  Gas 
and  Electric  Company. 


I  hereby  certify  that  the  foregoing  resolution  was^^fitf^d  by  the  Public  Utilities  Cemmission 


on  was^^fifif£c 

 1  0  i JuU 

gt  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.'^Vj^'w^'J^W'  '7 


WHEREAS,  Paragraph  12.5  of  Amendment  Agreement  dated  June  24, 
1975  between  City  and  PGandE,  as  amended,  provides  for  review  and  adjustment 
of  the  rates  and  charges  for  supplementary  power  and  energy  which  may  be 
required  by  City  for  resale  to  the  Modesto  and  Turlock  Irrigation  Districts, 
Riverbank  and  other  customers;  and 

WHEREAS,  The  Districts  are  interested  parties  to  the  discussions 
and  negotiations  as  the  bulk  of  the  purchase  is  for  resale  to  them;  and 

WHEREAS,  As  a  result  of  the  negotiations  conducted  during  the  latter 
part  of  1979  and  January  1980,  City,  PGandE  and  the  Districts  have  agreed  to 
a  settlement  involving  the  changes  in  the  rates  and  charges  for  supplementary 
power  and  energy  under  paragraph  8.3  (a)  of  the  Amendment  Agreement  between 
City  and  PGandE  and  rate  schedule  FPC  No.  53  and  related  matters;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  approves  and  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  the  letter-agreement  with  PGandE 
dated  January  25,  1980  setting  forth  the  terms  of  the  settlement. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.   6 1 S  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  F«ANCISCO 
RESOLUTION  No.  i-.'U'O 


WHEREAS,  Pursuant  to  Public  Utilities  Corrmission  Resolution 
No.  69-0646,  adopted  on  August  26,  1969,  a  lease  was  awarded  to  the 
Olynpic  Club  for  use  of  17.35  acres  of  City-owned  property  for  golf 
course  puirposes;  and 

WEIEREAS,  The  term  of  said  lease  ccranenced  on  August  26,  1969, 
for  a  period  of  27  years  at  a  rental  of  $730.00  per  month;  and 

WHEREAS,  The  lease  provides  for  a  rental  review  at  the  end 
of  the  10th  and  20th  year;  and 

WHEREAS,  Public  Utilities  Commission  Resolution  No.  78-0477 
authorized  the  General  Manager  and  Chief  Engineer  of  Water  Depart- 
ment to  request  the  Director  of  Property  to  engage  an  independent 
fee  appraiser  to  work  with  the  Director  of  Property  to  appraise  the 
fair  market  value  and  fair  rental  value  of  said  parcel  for  the  pur- 
pose of  negotiating  rental  for  the  ten  (10)  year  period  of  August  26, 
1979,  through  August  25,  1989,  in  accordance  with  provisions  of  said 
lease;  and 


WHEREAS,  The  Director  of  Property  and  the  independent  appraiser 
have  determined  the  fair  market  value  to  be  $260,000.00  and  the  current 
fair  rental  value  to  be  $2,275.00  per  month;  now,  therefore,  be  it 

RESOLVED,  That  this  Conmission  hereby  approves  that  amendment 
to  that  certain  lease  between  the  City  and  County  of  San  Francisco, 
Lessor,  and  The  Olynpic  Club,  Lessee,  v^ereby  the  rental  for  the  ten 
year  period  ccmnencing  August  26,  1979,  and  terminating  August  25, 
1989,  shall  be  $2,275.00  per  month  with  periodic  adjustments  on 
August  26,  1981,  and  August  26,  1985,  for  each  succeeding  four  (4) 
year  period  in  direct  proportion  to  any  change  in  the  United  States 
Department  of  Labor's  Bureau  of  Labor  Statistics  Consumer  Price  Index 
(all  Urban  Consumers,  San  Francisco-Oakland,  California,  all  items) 
with  any  said  periodic  increase  not  to  exceed  10%  per  year  with  the 
additional  provision  that  the  minimum  monthly  rental  shall  not  be  less 
than  $2,275.00  during  said  ten  (10)  year  period. 


1  hsTshy  certify  that  the  foregoing  resolution  was  adopt^  hy  the  Public  Utilities  Commission 

FEB  - ^-^^     A         r\  n 

(A  tts  meeting  of.  ^   '   /y   ^  /_]  /  / 


'iecrctL'.ry  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  M/-%  '■3^>J^S^^<^^^ 


WHEREAS,  Ordinance  No.  200-77  provides  that  the 
Water  and  Sewer  Lien  Committee  shall  have  the  authority  to 
write  off  uncollectible  delinquent  accounts  less  than  fifty 
dollars  ($50,00)7  and 

WHEREAS,  Such  Ordinance  further  requires  notification 
of  such  action  to  the  Public  Utilities  Commission  and  the 
Chief  Administrative  Officer;  and 

WHEREAS,  The  Water  and  Sewer  Lien  Committee  at  its 
meeting  of  January  17,  1980,  authorized  the  write  off  of  616 
closed  water  accounts  totaling  $4,762,37  that  were  deemed  uncol- 
lectible; therefore,  be  it 

RESOLVED,  Ihat  the  Public  Utilities  Commission  approves 
write  offs  in  the  amount  of  $4,762.37  as  acted  upon  by  the 
Water  and  Sewer  Lien  committee  per  list  on  file  with  the  San 
Francisco  Water  Department, 


I  hereby  certify  that  the  foregoine  retolution  was  adopted  hy  the  Public  Utilities  Commission 

.     .  ,  FEB  lo  198(5  ^ 

at  Its  meeting  of.   t   ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  ^AN  FRANCISCO 
RESOLUTION  No.  80"Q06Q  


WHEREAS,  Metromedia,  Incorporated,  has  negotiated  an 
assignment  of  the  transit  advertising  contract  dated  April  27, 
1976,  between  it  and  the  Public  Utilities  Commission  to  the 
New  York  Subways  Advertising  Company,  Inc.;  and 

WHEREAS,  Such  assignment  requires  the  consent  of  this 
Commi  s  s  ion ;  and 

WHEREAS,  As  a  part  of  the  proposed  assignment  changes 
to  the  basic  agreement  have  been  negotiated,  the  salient 
features  of  which  are  that  the  term  of  the  basic  agreement 
will  expire  on  June  30,  19  82  which  is  the  equivalent  of  a 
one-year  extension  and  the  elimination  of  a  five-year  option 
to  extend,  and  the  percentage  of  gross  revenue  paysUsle  to  the 
City  will  increase  from  50%  to  54%  on  billings  up  to 
$1.2  million  per  year,  52%  on  the  next  $250,000  of  billings, 
and  45%  on  all  billings  in  excess  of  $1,450,000  per  year; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  agrees  to  the 
modification  of  said  transit  advertising  agreement;  emd,  be 
it  further 

RESOLVED,  That  this  Commission  consents  to  the 
assignment  of  the  transit  advertising  agreement  as  modified. 


•I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  February  13,   19  80  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,   That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder  Water  Department  Contract  WD-1776, 
16-Inch  Ductile  Iron  Main  Installation  in  Eddy 
Street  between  Scott  Street  and  Fillmore  Street, 
to  V/.   R.   Thomason ,    Inc.  ,   in  the  net  amount  of 
$97,335.00,    and  be  it  further 

RESOLVED,   That  the  request  of  Mission 
Pipeline,    Inc.   to  withdraw  its  apparent  low 
bid  of  $62,830.00  based  on  a  clerical  error, 
be  accepted,   as  recommended  by  the  City  Attorney's 
Office,   and  that  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of    FFB1S1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mo  .Jfky-^-.  .v 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,   the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
WD-1650  -  Construction  of  San  Andreas  Pipeline 
No.   3  -  to  Underground  Construction  Company, 
Inc.    in  the  amount  of  $9,459,597,00  under 
Schedule  2,   and  all  other  bids  for  the  above 
described  work  are  hereby  rejected;   and  be  it 

FURTHER  RESOLVED,   That  this  Commission 
hereby  requests  the  Controller  to  approve 
transfer  of  funds  in  the  amount  of  $440,000.00 

from  Appropriation  47-00-00-32-868-387217-1001- 
100-01  Unallocated 

to  Appropriation  47-00-00-32-868-387217-1001- 
104-01  San  Andreas  Pipeline  No.  3, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    FEB  1 0  1980 


Secretar\  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Of  SAN  FRANCISCO 
RESOLUTION  Mr>  -'^^.-^^jQ^^ 


WHEREAS,  Under  Municipal  Railway  Contract  No.  MR-6  09 
"Construction  of  Muni  Metro  Rail  Center"  the  Municipal  Railway, 
with  the  approval  of  the  Department  of  Public  Works,  has  widened 
the  sidewalk  along  the  south  side  of  Ocean  Avenue  and  the  west 
side  of  San  Jose  Avenue  to  provide  necessary  landscaping  for 
the  project;  and 

WHEREAS,  A  small  triangular  portion  of  the  property 
located  at  the  southwesterly  corner  of  Ocean  and  San  Jose  Avenues 
is  included  in  the  new  sidewalk  area  and  in  the  right  turn  lane 
of  the  traveled  way  from  Ocean  Avenue  to  San  Jose  Avenue;  and 

WHEREAS,   The  Department  of  Public  Works  proposes  that 
said  triangular  portion  of  land  be  dedicated  as  street  area;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
Department  of  Public  Works  to  dedicate,  as  a  portion  of  City 
street,  the  triangular  portion  of  Municipal  Railway  property  at 
Ocean  and  San  Jose  Avenues,  where  and  as  shown  on  Department  of 
Public  Works  Drawing  No.  A-17-12  6. 


at 


Setreuiry  and  Anutem  Genertd  Mtnagf 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.iJ!LlZ^  


WHEREAS,  For  Fiscal  Year  1979-80,  budget  items  in  the  amount  of 
$330,000  and  $60,000  respectively,  were  approved  to  study  means  of  increasing 
the  capacity  of  our  existing  Power  Generation  System  and  evaluate  the  firm 
yield  of  the  Hetch  Hetchy  System;  and 

WHEREAS,  Hetch  Hetchy  Water  and  Power  has  recommended  three 
professional  consulting  firms  considered  best  qualified  to  perform  these 
studies;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Hetch  Hetchy  Water  and  Power  to  negotiate  detailed  scope  of  work 
and  an  appropriate  fee  for  the  aforementioned  studies  with  one  of  three  con- 
sultants in  recommended  order  of  priority,  leading  to  a  professional  services 
contract  to  be  placed  before  this  Commission  for  approval. 


I  hereby  certify  that  the  foregoing  resolution  um  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  

 FEB  i  3  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  <  ^€:h^^ 

WHEREAS,  The  issue  of  one  warrant  to  pay  Craft  employees  for  all 
hours  of  work  during  a  pay  period  would  reduce  grievances  by  employees  and 
their  representatives;  and 

WHEREAS,  The  City's  Controller  requires  authorization  for  the  issue 
of  single  warrants  to  pay  Craft  employees  of  the  Municipal  Railway  for  combined 
bi-weekly  regular  time  and  overtime;  and 

WHEREAS,  An  approved  Request  for  Supplemental  Appropriation  to 
transfer  funds  from  overtime  to  Craft  salaries  would  constitute  authorization 
for  the  City's  Controller  to  issue  single  warrants  to  Craft  employees  at  the 
Controller's  option;  and 

WHEREAS,  The  Controller  has  determined  that  separate  overtime  checks 
are  required  to  properly  process  certain  Craft  employee  retirement  benefits; 
and 

WHEREAS,  The  Public  Utilities  Commission  is  desirous  of  providing 
Craft  employees  of  the  Municipal  Railway  with  single  warrants  to  pay  combined 
bi-weekly  regular  time  and  overtime  consistent  with  the  Controller's  pro- 
cedures; now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby  recommends  to 
the  Mayor  and  the  Board  of  Supervisors  approval  of  a  Request  for  Supplemental 
Appropriation  to  transfer  funds  from  Appropriation: 

31  001  0102    Overtime  -  Craft  $20,000 
to  Appropriation; 

31  001  0030    Regular  Craft  $20,000 
and;  be  it  further 

RESOLVED,  That  this  Commission  delegates  to  the  General  Manager  of 
the  Public  Utilities  Commission  authority  to  take  all  necessary  actions  deter- 
mined necessary  to  effect  payment  by  single  warrant  to  Craft  employees  to  pay 
for  all  work  performed  by  Craft  employees  of  the  Municipal  Railway  each  pay 
period  as  considered  consistent  with  Controller's  procedures. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

FEB  U  1980 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  (j^j^"^  C) vj^  Q 

WHEREAS,  The  State  of  California,  under  Section  46  of  Chapter  161  of 
the  Statutes  of  1979  (SB  620),  has  made  available  funding  for  mass  transit 
fixed  guideway  projects;  and 

WHEREAS,  Pursuant  to  this  legislation.  The  California  Department  of 
Transportation  is  soliciting  formal  applications  for  fixed  guideway  project 
funding;  and 

WHEREAS,  The  Municipal  Railway  Capital  Improvement  Program,  as  adopted 
by  the  San  Francisco  Public  Utilities  Commission  on  October  23,  1979,  has 
numerous,  prioritized,  unfunded  fixed  guideway  projects;  and 

WHEREAS,  These  projects  are  eligible  for  funding  under  the  aforemen- 
tioned fixed  guideway  funding  program;  now,  therefore,  be  it 

RESOLVED,  By  the  Public  Utilities  Commission  of  the  City  and  County  of 
San  Francisco  that  the  General  Manager  of  Public  Utilities  is  authorized 
to  execute  and  file  an  appropriate  capital  grant  application  for  $26,653,500, 
to  the  terms  of  Section  46  of  Chapter  161  of  the  Statutes  of  1979,  and  pur- 
suant to  applicable  rules  and  regulations  promulgated  thereunder,  together 
with  all  necessary  supporting  documents,  with  the  California  Department  of 
Transportation;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  that  the  Board  of  Supervisors 
approve  the  filing  of  the  aforesaid  grant  application;  and,  be  it  further 

RESOLVED,  That  a  copy  of  this  resolution  be  transmitted  to  the  CaUfornia 
Department  of  Transportation  in  conjunction  with  the  filing  of  the  grant  ap- 
plication. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   


Secretdr3r  and  Assistant  GeneraX  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  l.^,J^uJ{^  ' 


WHEREAS,  Energy  conservation  is  an  increasingly  critical 
problem  due  to  increasing  shortages  of  sources  of  supply  and 
rapidly  increasing  prices,   such  that  the  net  dollar  benefit  of 
conservation  to  San  Francisco  government  will  be  $3  to  $4  million 
annually  at  current  prices;  and 

WHEREAS,  The  Mayor  of  San  Francisco  has  commenced  efforts 
to  reduce  energy  consumption  in  San  Francisco  governmental 
operations  through  development  of  a  comprehensive  reporting  system, 
a  campaign  to  enlist  the  support  and  cooperation  of  all  City 
employees  and  performance  of  energy  utilization  audits;  and 

WHEREAS,  The  carrying  out  of  the  initial  efforts  and 
achievement  of  the  benefits  of  energy  conservation  to  San  Francisco 
government  and  the  general  public  requires  a  centralized  effort 
with  sufficient  authority  and  resources;  and 

WHEREAS,   Charter  Section  3.592  provides  for  this  Commission 
to  "create  a  bureau  of  engineering  and  such  other  bureaus  as  it  may 
deem  necessary  for  the  handling  of  matters  that  do  not  pertain 
exclusively  to  any  one  department"  of  the  Public  Utilities  Commis- 
sion; now,  therefore,  be  it 

RESOLVED,  That  a  Bureau  of  Energy  Conservation  be  established; 
and  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
directed  to  take  all  necessary  actions  to  bring  the  organization 
into  being  at  the  earliest  time  while  insuring  that  the  Commission 
is  kept  apprised  of  progress  and,  where  appropriate,   requested  to 
approve  budgetary,  organizational,  personnel  and  policy  matters ^ 
and,  be  it  further 

RESOLVED,  That  the  Bureau  of  Energy  Conservation  will  be 
reviewed  by  this  Commission  two  years  hence;  and  if  at  that  time 
it  is  determined  that  the  Bureau  of  Energy  Conservation  is  not 
meeting  expectation  it  will  be  phased  out* 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Maruxger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    iK  I'ZjS  ^''■'.fli^ 


WHEREAS,     The  members  of  the  Public  Utilities 
Commission,  upon  the  occasion  of  her  retirement,  wish  to 
express  their  appreciation  to  Rose  A.  Vossen  for  her 
helpfulness  and  dedication  of  service  to  the  members  of 
this  Commission  and  its  staff;  and 

WHEREAS,  Rose  A.  Vossen  has  conscientiously 
served  the  people  of  Scin  Francisco  for  25  years;  now, 
therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission 
does  hereby  commend  Rose  A.  Vossen  for  her  service  to  the 
City  and  County  of  San  Francisco;  and  be  it  further 

RESOLVED,  That  this  Commission  extends  best 
wishes  for  her  health  and  happiness  throughout  the  future. 


General  Manager  of  President 
Public  Utilities 


Vice  President 


Commissioner 


Commissioner 


Commissioner 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  

 FEB  1  0  1980 


Secretary  and  Assistant  General  Manager 


DIANNE  FEINSTEIN.  Mayor 


RICHARD  SKLAR,  General  Manager 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


PUBLIC  UTILITIES  COMMISSION 


SAN  FRANCISCO 
WATER  DEPARTMENT 


HETCH  HETCHY 
WATER  AND  POWER 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 


NOTICE  OF  SPECIAL  MEETING 


Notice  is  hereby  given  that  the  Public  Utilities 


Commission  of  the  City  and  County  of  San  Francisco  will 
hold  a  special  meeting  on  Wednesday,  February  20,  1980, 
at  3:00  p.m.  in  Room  282,  City  Hall,  San  Francisco, 
California,  for  the  purpose  of  setting  a  date  for 
public  hearing  to  consider  a  revised  schedule  of  rates, 
fares,  and  charges  for  the  San  Francisco  Municipal 
Railway. 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 


RAS:FH 


February  19,  1980 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

PUBLIC  HEARING 


Room  228, 

3:00 
February 


City  Hall 
P.M. 

20,  1980 


COMMISSIONERS 
Peter  IlcCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
Claire  C.  Pilcher 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 

Romaine  A,  Smith 
SECRETARY 


80-47 


Call  to  Order:     3:10  P.M. 

Present:     President  Peter  McCrea,  Commissioners  H.  Welton  Flynn, 
John  F.  Henning,  Jr. 

Absent:      Vice  President  John  M.  Sanger,  Commissioner  Claire  C. 
Pilcher 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 


On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0069    M  Setting  Friday,  March  7,  1980,  at  10:00  A.M., 

in  Room  22  8,  City  Hall,  San  Francisco  for  a 
public  hearing  to  consider  a  revised  Schedule 
of  Rates,  Fares  and  Charges  for  the  Municipal 
Railv/ay . 


THEREUPON  THE  MEETING  ADJOURNED:     3:15  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


80-48 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  ^^^''^^S^'^^ 
RESOLUTION  No  


WHEREAS,  The  San  Francisco  Board  of  Supervisors 
disapproved  the  Municipal  Railway  Schedule  of  Rates,  Fares 
and  Charges  adopted  by  Public  Utilities  Commission 
Resolution  No.  80-0045,  on  January  29,  1980;  and 

WHEREAS,  The  Board  of  Supervisors  requested  that 
the  Public  Utilities  Commission  revise  its  Municipal  Railway 
Schedule  of  Rates,  Fares  and  Charges;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  does  hereby  set  the 
date  of  Friday,  March  7,  1980,  at  10:00  A.M.,  in  Room  228, 
City  Hall,  San  Francisco  for  a  pviblic  hearing  to  consider  a 
revised  Schedule  of  Rates,  Fares  and  Charges  for  the  Municipal 
Railway. 


I  hereby  certify  that  the  jofegoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

FEB  2  0  1980 


at  its  meeting  of 


Secretary  and  Assistant  Gen«ra{  Manager 


11  I  N  U  T  E  C 
PUBLIC  UTILITILS  COrilllSniOlI 
CITY  "XlID  COUITTY  OP  SAIJ  FRAiJCISCO 

Dianne  Feinstein 
.Mayor 

Room  232,  City  iiall 
2  sOO  P.ilo 
February  26,  1930 

CO?Mir>GIOI7ER3 
Peter  I'cCrea,  President 
John  'U  "anger.  Vice  President 
lie  ^Telton  Flynn 
John  Fc  rienning;,  Jr» 
Claire  Pilcher 


DEPARTMENTS 


BUREAUS 


Ilunicipal  Rai 


Iway 


Engineering  and  Construction 

Ilanagerient 


Iletch  Hetchy  Project 


Administration 


"later  Department 


Financial  ilanagement 


Information  Systems 


Performance  Monitoring 


Richard 


Sklar 


GENERAL 


R-^-IAGER 


Romaine 


A.  Smith 


SECRETARY 


30-49 


Call  To  Order    2  10  PoM, 


Present      President  Peter  IlcCrea,  Vice  President  John  M.  Sanger, 
Commissioners  John  F.  Ilenning,  Jr. ,  Claire  Co  Pilcher 

Commissioner  II,  Uelton  Flynn  arrived  at  2;15  P.M. 

The  minutes  of  the  January  29,  1980  public  hearing  were  approved. 

Commissioner  Sanger  requested  that  the  minutes  of  January  29,  1930  be 
forwarded  to  the  members  of  the  Board  of  Supervisors. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 


RESOLUTION 
NO. 

On  motion  of  Pilcher,  seconded  by  Sanger ^  the 
follov/ing  resolution  was  adopted  s 

80-0071    FIl         Approving  application  to  the  Department  of 

Transportation  for  a  grant  for  the  Cable  Car  Recon- 
struction and  Improvement  Program  for  rehabilitation 
of  the  cable  car  barn  and  reconstruction  of  the 
trackway  system = 

Vote;     Ayes-ilcCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
follov/ing  resolution  v/as  adopted; 

80-0072    E  Authorizing  purchaser  of  supplies  to  solicit  bids 

for  a  test  rack,-  estimated  price  $15,000. 

Vote      Ayes-McCrea,  Sanger,  Flynn,  Ilenning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  V7as  adopted  z 

80-0073    E  Awarding  San  Francisco  TTater  Department  Contract 

IIo.  UD-i765R  -  8-Inch  Ductile  Iron  Main  Installation 

in  Front  Street,  Market  to  Clay  Streets  -  to 

P&J  Utility  Company,  in  the  net  amount  of  $271,490.00, 

Votes     Ayes-?1cCrea ,  Sanger,  Flynn,  Henning,  Pilcher 

On  notion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted; 

80-0074    E  Accepting  as  satisfactorily  completed  work  under 

Contract  :To,  MR-662,  Lighting  System  in  Twin  Peaks 
Tunnel:-   and  authorizing  final  payment  of  $35,419,03 
to  Abbet  Electric  Corporation,  contractor, 

Vote^     Ayes-IicCrea ,  Sanger,  Flynn,  Ilenning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted: 

00-0075     E  Approving  Contract  Modification  No.   2  in  the  debit 

amount  of  $13,448  to  provide  for  the  revised  routing 
of  conduit  and  the  relocation  of  four  TV  cameras 
under  Contract  ITo,  MR~679. 


Votes     Ayes-McCrea,  Sanger,  Flynn,  Ilenning,  Pilcher 


r 


On  motion  of  Sanger  ?  seconded  by  Flynn^,  the 
following  resolution  was  adopted s 

80-0076    E  Approving  Contract  Modification  No.   1  in  the  debit 

amount  of  $2,300  to  provide  for  additional  wireways 
under  Contract  IJo.  MR-679. 

Votet     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted s 

80-0077    E  Authorizing  bid  call  for  Contract  Ho.  MR-077,  to 

furnish  and  install  an  escalator  and  related  systems 
at  Muni  Metro  Van  Mess  Station,  estimated  cost 
$155,000. 

Vote;     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

30-0078    M  Approving  modification  iTo.  1  in  the  debit  amount  of 

$3,780.26  to  provide  for  substitution  and  additional 
installation  of  light  fixtures  under  Contract  riR-719 
at  Potrero  and  Presidio  Shops  and  Yaxds. 

Votes     Ayes-McCrea,  Sanger,  Flynn,  Ilenning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

80-0079    A  Approving  compromise  settlements  for  $651.25,  and 

collections  in  the  amount  of  $2,192.75,  for  month  of 
January,  1980. 

Votes     Ayes-McCrea,  Sanger,  Flynn,  ilenning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

GO-0080    A  Approving  Revolving  Fund  payments  made  by  Claims 

Agent,  settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $82,811.85,  for  month  of 
January,  1980. 

Votes     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

80-0070    A  Requesting  the  Controller  to  draw  v/arrants  in 

settlement  of  claims  against  the  Municipal  Railway, 
total  amount  $79,305.73. 

Votes     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted; 

80-0031    A  Approving  compromise  settlements  for  $11,705.56, 

and  collections  in  the  amount  of  $3,780.80,  for  the 
Water  Department,  month  of  January,  1930. 

Votes     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 


80-51 


On  motion  of  r-ilcher,  seconded  by  Henning,  the  follow- 
ing resolution  v/as  adopted^ 

80-0082    11  Authorizing  execution  of  letter  of  agreement  with 

PGfxE  setting  forth  new  rate  schedules  to  reflect 
increase  of  1.8%  for  street  lighting  service, 
effective  January  1,  1930. 

Vote;     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Henning,  the  follov;- 
ing  resolution  was  adopted  3 

30-0033    \1  Authorizing  the  Director  of  Property  to  prepare  the 

necessary  legislation  for  adoption  by  the  Board  of 
Supervisors  to  consummate  the  execution  of  a  quitclaim 
of  a  portion  of  the  Uater  Department's  36"  Alameda 
pipeline  and  a  right  of  way  in  Alameda  County, 

Vote.     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  following 
resolution  v/as  adopted; 

80-0084    U  Authorizing  the  Director  of  Property  to  prepare  the 

necessary  legislation  for  quitclaiming  a  portion  of 
Pleasanton  Uells  Strip,  Parcel  71,  for  adoption  by 
the  Board  of  Supervisors. 

Vote.     Ayes-McCrea."  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the  following 
resolution  was  adopted : 

80-0085    17  Authorizing  the  General  Manager  of  Public  Utilities 

to  execute  a  1.96  acre  interim  lease  to  Mountain  View 
Apartments,  a  Limited  Partnership,  Jack  Baskin, 
General  Partner,  for  a  term  of  51  years,  commencing 
April  1,  1980,  for  a  non-refundable  fee  of  $11,175 
plus  taxes  and  assessments. 

Votes     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  TIenning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted s 

30-0086    '7  Declaring  an  emergency  under  Section  6.30  of  the 

Administrative  Code  and  directing  the  General  Manager 
of  Public  Utilities  to  effect  emergency  repairs  to  the 
Sunol-tJiles  Aqueduct, 

Vote.;    Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the  following 
resolution  was  adopted ^ 

30-0037    M  Authorizing  the  Municipal  Railway  to  proceed  with  the 

paper  work  preparation  necessary  for  participation  in 
the  British  Staff  Transport  College  Executive  Talent 
Skills  Development  Training  Course  to  be  held  April  13- 
May  10,  1900  in  Great  Britain,  Urban  Mass 
Transportation  Administration,  Department  of 
Transportation,  Section  10  Managerial  Training  Grant* 

Votes     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 


80-52 


On  Ttiotion  of  Pilcher,  seconded  by  Flynn,  the  following 
resolution  v/as  adopted; 

80-0088    E  Approving  Contract  Modification  IJOo  1  under  Contract 

iJo.  nR~663,  permitting  reduction  in  transit  stop  sign 
quantity  from  900  to  606,  to  permit  this  work  to  be 
done  in  present  contract  amount = 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Henning,  seconded  by  Flynn,  the  following 
resolution  was  adopted; 

80-0089    E  Approving  Amendment  IJo=   2  for  additional  work  under 

professional  services  agreement  with  Esherick,  Homsey, 
Dodge  and  Davis  and  Rutherford  and  Chekene,  in  an 
amount  not  to  exceed  $260,000,  and  an  additional  pay- 
ment of  $11,000  for  demobilization  cost,  and  adjusting 
total  compensation  under  this  agreement  in  an  amount 
not  to  exceed  $487,800, 

Vote:    Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the  following 
resolution  was  adopted; 

80-0090    E  Authorizing  the  General  Manager  of  Public  Utilities  to 

negotiate  an  agreement  with  Chin  &  Hensolt,  Engineers, 
Inc. ,  to  provide  engineering  design  work  for  the 
planned  reconstruction  of  the  Cable  Car  Trackway. 

Vote:     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the  following 
resolution  was  adopted; 

80-0091    A  Requesting  the  Mayor  and  the  Board  of  Supervisors  to 

amend  the  San  Francisco  Administrative  Code  by  adding 
thereto  Section  10.109-4  creating  the  Cable  Car 
System  Fundo 

Vote;     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  v/as  adopted; 

80-0093    A  Approving  an  agreement  with  the  San  Francisco 

Promotional  Group  (SFPG)  granting  SFPG  the  exclusive 
right  to  produce  and  sell  cable  car  bells  for  pro- 
motional purposes. 

Vote;     Ayes-McCrea,  Sanger,  Henning,  Pilcher 
ITo-Flynn 

On  motion  of  Sanger,  seconded  by  Pilcher,  the  follow- 
ing resolution  was  adopted; 

80-0092    F  Approving  execution  of  a  personal  services  agreement 

with  George  Mitchell  in  conjunction  with  the  long- 
range  data  processing  plan,  standards  and  procedures 
development  and  grant  funding  development,  in  the 
amount  of  $18,000,  for  a  term  of  five  (5)  months. 

Vote;     Ayes-McCrea,  Sanger,  Flynn,  Henning,  Pilcher 


80-53 


On  motion  of  Ilenning,  seconded  by  Pilcher,  the 
follovjing  resolution  was  adopted  ^ 

80-0094    F  Declaring  an  emergency  under  Section  6.30  of  the 

Administrative  Code  authorizing  professional  services 
of  Gruen  Gruen  +  Associates,  as  needed  to  estimate 
the  potential  effects  of  alternative  Municipal  Railway 
fare  schedules,  in  an  amount  not  to  exceed  $4,500. 

Votes     Ayes-McCrea,  Flynn,  Ilenning,  Pilcher 
Abstained-Sanger 

Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  .Secretary  of  the  Public  Utilities 
Commission, 

REPORT  OF  THE  GENERAL  I-IAHAGER 

Mr.  Richard  Sklar ,  General  Ilanager  of  Public  Utilities,  reported  that 
iluni  Metro  is  doing  well  and  that  two  car  trains  are  running  during 
the  rush  hours.     Hov/ever ,  the  sv/itch  at  Embarcadero  Station  is  causing 
a  problemo 

IMTRODUCTIOM  OF  NS^'T  3USIITESS  BY  COMMISSIONERS 

Commissioner  Sanger  stated  that  he  has  observed  on  several  occasions, 
a  problem  with  broken  trolley  poles  on  the  ITo.   8  Market  line.  .  Mr. 
Sklar  said  that  Frank  Baggetta  v/ould  look  into  this  and  report  at  the 
next  meeting. 

Commissioner  Pilcher  said  that  Mr.  Pious  Lee  has  asked  for  the  gift 
of  a  cable  car  to  send  to  San  Francisco's  sister  city,  Tai  Pei,  China. 
Since  the  City  cannot  spare  a  cable  car.  Commissioner  Pilcher 
suggested  that  a  set  of  plans  for  the  car  be  given  instead. 

Resolution  Ho.   80-0071---Public  Hearing — Authorizing  the  filing  of 
grant  application  for  the  Cable  Car  Reconstruction  and  Improvement 
Program,      (A  transcript  of  this  public  hearing  is  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities  Commission.) 

Mr.  Oral  Lo  Moore,  Deputy  General  Manager  and  Chief  Engineer,  PUC, 
presented  revised  figures  based  on  the  current  actual  escalation  rate 
of  1.37%,  compounded  monthly,  rather  than  the  consultant's  estimate  of 
1%  per  month, 

Mr.  Sklar  said  that  the  Department  of  Public  TTorks  has  notified  the 
staff  that  the  sev;ers  and  other  underground  utilities  should  be  re- 
placed when  the  street  is  opened  to  reconstruct  the  track  and  under- 
ground systems. 

Commissioner  Sanger  expressed  concern  about  the  system  being  shut 
down  for  two  summers,  and  possibly  three  if  the  schedule  slips. 

Commissioners  I4cCrea  and  Pilcher  expressed  concern  about  DP\"7  not 
meeting  our  construction  schedule  and  prolonging  the  shutdown  period. 

CoroRilssioner  Flynn  requested  that  the  staff  report  to  the  Commission 
,.<yn  its  progress  in  raising  the  additional  $2-1/4  million  for  the 
City's  share  of  the  escalated  costs. 


80-54 


The  meeting  v/as  opened  to  the  publico 

nr.  Fred  Perry 7  Vice  President,  Citizens  Advisory  Panel,  expressed 
concern  about  canamitments  by  suppliers  for  rail  and  depression  beams. 

fir.  Virgil  Caselli*,  representing  Ghirardelli  Square  and  Fisherman's 
Wharf,  expressed  concern  about  an  extended  shutdown  period  due  to 
utility  interfacing.     He  suggested  that  DPU  share  in  the  cost  of 
opening  the  streets  and  replacing  the  rails, 

Mr.  IJorman  Rolfe,  representing  San  Francisco  Tomorrow,  spoke  in  favor 
of  approving  this  grant  application. 

President  McCrea  said  that  the  Board  of  Supervisors  should  decide  as 
the  City's  policy  vjhether  the  cable  car  system  is  shut  down  for  2  years 
or  allowed  to  deteriorate  and  then  patched  up?  also,  whether  the  sewer 
and  other  underground  utilities  should  be  replaced  at  the  same  time 
and  as  a  result  prolong  the  shutdown  period. 

J4r.  Sklar  suggested  that  a  letter  be  sent  to  the  Board  of  Supervisors 
requesting  a  public  hearing  on  these  issues. 

Resolution  Uo,   80-0071  v/as  unanimously  approved  subject  to  a  revised 
cost  estimate  being  presented  to  the  Commission  before  the  application 
is  submitted  to  UMTA. 

ifk-kitlt* 

Item  Wo.  9 — Reconsideration  of  policy  regarding  the  Clavey  and  Uards 
Ferry  Projects. 

Mr.  Sklar  requested  that  this  matter  be  put  over  pending  review  of  the 
draft  Update  of  Project  Economics  prepared  by  R.U.  Beck  and  Associates. 

it-k-kifkic 

Resolution  No.  80-0085 — Approving  lease  with  Mountain  View  Apartments. 

Commissioner  Sanger  objected  to  a  reduced  rental  during  the  construc- 
tion period  and  proposed  a  rental  of  $11,175  annually,     r^r.  Jack 
Baskin,  the  lessee,  agreed  to  pay  that  amount. 

****** 

Item  No.  19 — Employee  Referral  Program. 

Commissioner  Sanger  requested  that  this  item  be  put  over  until 
March  25,  1930, 

****** 

Resolution  No.  80-0093 — Approving  agreement  with  San  Francisco 
Promotional  Group. 

Commissioner  Sanger  requested  an  escalator  clause,     Mr.  Sklar 
suggested  that  the  City  receive  $100,00  or  25%  of  the  retail  price  for 
promotional  cable  car  bells,  whichever  is  greater,  or  $25.00  or  10%, 
v/hichever  is  greater,  for  each  bell  sold  at  wholesale. 

****** 


80-55 


Item  No.   21 — Status  report  on  Bureau  of  Management  Information 
Systems c 

Following  the  presentation  of  a  development  plan  for  the  Bureau  of 
Management  Information  Systems,  Mr.  Jed  requested  authority  to  go 
ahead  with  competitive  procurement  for  staffing^  training  and  manage 
ment  of  the  computer  center  and  implementation  of  a  basic  accounting 
system  to  be  operational  by  July  1,  1980. 

Resolution  Uo,   80-0094 — Authorizing  professional  services  of 
Gruen  Gruen  +  Associates. 

President  McCrea  moved  and  Commissioner  Pilcher  seconded  a  motion 
allowing  Commissioner  Sanger  to  abstain  from  voting  on  this  item. 


THEREUPON  THE  MEETING  AD JOURMED ?      5; 00  P.M. 


R0I4AINE  A.  SMITH 
SECRETARY 


80-56 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  N0.8O    -OO7O  -MR 


2-26-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  Elliot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8c  Prayer 


T2£e 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Cindy  Lo  Cheng  Leung 


77  B  15^1-2 
$50,^10.96 


8-3 


3-20-78 


s  5,6^2.50 


Litigated  Settlements 

Levelle  B.  Alderson  aka 
Lavelle  B,  Alderson 


78  B  18^2-1 
$75,000.00 


15-3  ^17-79 


A($3,650.00) 
B($  900.00) 

^,550.00 


Pauline  Fessas 


76  B  0593-1 
$100,000.00 


6-6 


10-9-76 


15,000.00 


Donald  M.  Gaba 
and 

Betty  L.  Gaba 


77  B  0668-2 
$25,000.00 
77  B  0668-^ 
$5,000.00 


(Co-deft,  to  pay  $10, 000. 00, also.) 


19-3       10-21-77)  A 

) 

19-3       10-21-77)  A 
) 


20,000.00 


Blanca  Guzman 


76  T  0559-'f 
$50,000.00 


2-7 


11-10-76 


4,000.00 


Mary  Jones 


77  B  077^1  2-7+  11-^77 

$150,000.00 
(Co-deft,  to  pay  $6,587.50,  also.) 


6,587.50 


Stephen  Sui 

and 
Juana  Sui 


77  B  0488-1 
$26,000.00 
77  B  0488-2 
$25,000.00 


1-3+  9-22-77) 
) 

1-3+  9-22-77) 
) 


A($7,751.45) 
B($  998.55) 


8,750.00 


Judgments 

Robert  Keusch, 
Guardian  ad  Litem  of 
Peter  Keusch,  a  minor 


76  B  5003-1 
$12,000.00 


10-1  7-2-76 


(Includes  Costs  +  Interest  Upon  Demand.) 


6,000.00 


-  1  - 


CONT'D 


PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Mr.  80-0071,  Amended 


WHEREAS,  The  Secretary  of  the  Department  of  Transportation, 
United  States  of  America  is  authorized  to  make  grants  for  mass 
transportation  projects,  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose 
certain  obligations  upon  the  applicant,  including  the  provisions 
by  it  of  the  local  share  of  project  costs,  and 

WHEREAS,  It  is  required  by  the  Department  of  Transportation 
regulation  issued  pursuant  to  Title  VI  of  the  Civil  Rights  Act 
of  1964  that  in  connection  with  the  filing  of  an  application  for 
assistemce  under  the  Urban  Mass  Transportation  Act  of  1964,  as 
amended,  the  application  will  give  an  assurance  that  it  will  comply 
with  Title  VI  of  the  Civil  Rights  Act  of  1964  and  the  Department  of 
Transportation  regulation  thereunder;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized 
to  execute  and  file  an  application  on  behalf  of  the  City  and 
County  of  San  Francisco  with  the  Department  of  Transportation 
and  to  accept  a  gramt  to  aid  in  the  financing  of  a  capital 
improvement  project  for  the  San  Francisco  Municipal  Railway, 
generally  described  as.  Cable  Car  Reconstruction  and  Improvement 
Program  for  rehabilitation  of  the  cable  car  barn  and  reconstruction 
of  the  cable  car  trackway  system,  an  urban  mass  transportation 
project;  and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized 
to  execute  and  file  with  such  application  an  assurance  or  any 
other  document  required  by  the  Department  of  Transportation  under 
its  regulation  effectuating  Title  VI  of  the  Civil  Rights  Act  of 
1964;  and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized 
to  furnish  such  additional  information  as  the  Department  of 
Transportation  may  require  in  connection  with  the  application 
and  acceptance  of  the  project;  and  be  it  further 

RESOLVED,  That  the  local  share  of  project  costs  required 
to  be  provided  by  the  Public  Utilities  Commission  shall  consist 
solely  of  funds  provided  for  capital  assistance  from  state  or 
regional  governmental  agencies,  which  funds  are  declared  as 
additional  to  the  ongoing  capital  programs  of  the  Municipal 
Railway  (other  than  the  cable  car  system)  by  formal  action  of 
the  Commission  plus  any  private  contributions  accepted  by  the 
City  and  County  of  San  Framcisco  for  this  specific  purpose. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of  February  26,  1980,  amended  Marpjh  25, 


Secretary  and  Assistant  General  Manager 


Acdt.No.  Accident  PI/ 

Claimant  &  Prayer  Type  Date         PD  Settlement 


Res.  No.  80~0070-'MR  2-26-80 


Judgments  Cont'd 


Amarzan  Matsuoka  75  T  0795-2  5-3  11-19-75  A        S  3,670.if6 

$100,000.00 
(Includes  $170.^  Costs  + 
Interest  Upon  Demand.) 


Israini  Poulos  77  B  0728-1  6-3        10-29-77  A($3,355.27) 

$60,000.00  B($l,750.00) 


(Includes  $605.27  Costs  + 
Interest  Upon  Demand.) 


5,105.27 


$79,305.73 


Total  Settlements:  (12) 


Index    350017     Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meetijyg  of  February  26th,  I98O. 

-  n 


I  meetmg  01  s 


Romaine  A.  Smith,  Secretary 

2-26-80 


PUBLIC  UTILITIES  COMMISSIONS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  80-0071  f  Amended 


WHEREAS,  The  Secretary  of  the  Department  of  Transportation, 
United  States  of  America  is  authorized  to  make  grants  for  mass 
transportation  projects,  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose 
certain  obligations  upon  the  applicant,  including  the  provisions 
by  it  of  the  local  share  of  project  costs,  and 

WHEREAS,  It  is  required  by  the  Department  of  Transportation 
regulation  issued  pursuant  to  Title  VI  of  the  Civil  Rights  Act 
of  1964  that  in  connection  with  the  filing  of  an  application  for 
assistance  under  the  Urban  Mass  Transportation  Act  of  1964,  as 
amended,  the  application  will  give  an  assurance  that  it  will  comply 
with  Title  VI  of  the  Civil  Rights  Act  of  1964  and  the  Department  of 
Transportation  regulation  thereunder;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized 
to  execute  and  file  an  application  on  behalf  of  the  City  and 
County  of  San  Francisco  with  the  Department  of  Transportation 
and  to  accept  a  grant  to  aid  in  the  financing  of  a  capital 
improvement  project  for  the  San  Francisco  Municipal  Railway, 
generally  described  as.  Cable  Car  Reconstruction  and  Improvement 
Program  for  rehabilitation  of  the  cable  car  barn  and  reconstruction 
of  the  cadDle  car  trackway  system,  an  urban  mass  transportation 
project;  and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized 
to  execute  and  file  with  such  application  an  assurance  or  any 
other  document  required  by  the  Department  of  Transportation  under 
its  regulation  effectuating  Title  VI  of  the  Civil  Rights  Act  of 
1964;  and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized 
to  furnish  such  additional  information  as  the  Department  of 
Transportation  may  require  in  connection  with  the  application 
and  acceptance  of  the  project;  and  be  it  further 

RESOLVED,  That  the  local  share  of  project  costs  required 
to  be  provided  by  the  Public  Utilities  Commission  shall  consist 
solely  of  funds  provided  for  capital  assistance  from  state  or 
regional  governmental  agencies,  which  funds  are  declared  as 
additional  to  the  ongoing  capital  programs  of  the  Municipal 
Railway  (other  than  the  cable  car  system)  by  formal  action  of 
the  Commission  plus  any  private  contributions  accepted  by  the 
City  and  County  of  San  Francisco  for  this  specific  purpose. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeung  of  February  26,  1980,  amended  Marp(h  25,  19^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  An  A-B  Test  Rack  is  needed  to  facilitate 
LRV  braking  testing  work;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  Project  is  categorically  exempt  from  the  provision 
of  the  California  Environmental  Quality  Act   (CEQA)   and  the 
State  Guidelines  as  a  Class   (lb) ,  Section  15101  project; 
now,   therefore  be  it 

RESOLVED,  That  pursuant  to  the  recommendations  of  the 
Muni  and  Public  Utilities  Commission  staff  and  management, 
this  Commission  authorizes  the  purchase  of  said  test  rack 
for  the  estimated  price  of  $15,000  and  requests  the  City's 
Purchaser  of  Supplies  to  solicit  bids  therefore;   and,  be  it 
further 

RESOLVED,  That  said  authorization  is  subject  to  the 
concurrence  of  the  Urban  Mass  Transportation  Administration 
of  the  U.S.  Department  of  Transportation. 


I  hereby  certify  tiua  the  f ongoing  rctotution  wms  adopted  by  the  PubUc  Utilities  Commtuien 
attumeeung  of  .  FFR  ^  ^980^  /) 


Secreury  and  AuitUnt  Genend  M«n«g«r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  S/^tf  KftANCISCO 
RESOLUTION  NO- 


•Atf  KftANCISCO 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
WD-1765R  -  8-Inch  Ductile  Iron  Main  Instal- 
lation in  Front  Street,  Market  to  Clay  Streets  - 
to  P&J  Utility  Company,  in  the  amount  of 
$271,490.00,  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of.  


itM6  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  O^- 
RESOLUTION  No. 


WHEREAS,  All  work  under  Contract  No.  MR-662,  Liahtina 
irtt^  Twin  Peaks  Tunnel,  was  completed  on  Decembe^  14?  1979 
by  Abbett  Electric  Corporation,  Contractor;  now  therefore  be  it 

^.    -    ^  RESOLVED,  That  this  Commission  accepts  the  work  as 
satisfactorily  completed;  and  be  it  further 

9«  ^  1  ^  RESOLVED,  That  this  Commission  allows  an  extension  of 
28  calendar  days  for  unavoidable  delay;  and  be  it  further 

mon^  .'r,  ^,  ^SOLVED,  That  this  Commission  authorizes  final  pay- 
ment m  the  amount  of  $35,419.03  in  favor  of  Abbett  Electric 
Corporation,  Contractor.  r-xecuric 


I  hereby  certify  thst  the  foregoing  reKhakm  luas  edopted  by  the  Public  Uttiities  Commienen 
at  tu  meeting  of   FEB  <C<  b  >i 


Secreuiry  and  AisneUent  Gm<r«I  MmxAgwr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FFLANCISCO 

80-0075 


RESOLUTION  No. 


WHEREAS,  Closed-circuit  TV  systems  are  being  installed 
in  eight  Muni  Metro  Stations  under  Contract  No.  MR-679,  "Closed- 
Circuit  TV  Systems  in  Muni  Metro  Stations;"  and 

WHEREAS,   It  has  been  determined  that  it  will  be 
necessary  to  revise  the  routing  of  conduit  for  the  closed-circuit 
TV  cables  at  Civic  Center,  Van  Ness,  Church  and  Castro  Stations 
in  order  to  properly  conceal  the  conduit?  and 

WHEREAS,   It  has  been  determined  that  it  will  be 
necessary  to  relocate  four  TV  cameras  at  Church  and  Castro  Sta- 
tions in  order  to  provide  proper  surveillance  of  the  elevators 
for  the  handicapped;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.   2  in  the  debit  amount  of  $13,448.00  to  provide 
for  the  revised  routing  of  conduit  and  the  relocation  of  four 
TV  cameras. 


I  hcTeb>  certify  that  the  joregoing  rcKUuion  w*t  adopted  by  the  PuhUc  Utilities  Commission 

"  *•   FED2C  191 


SecTtUirf  and  /mistant  Generai  Managmr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  ^jM,  FRV^^^l^^^ 
RESOLUTION  No  


WHEREAS,  Closed-Circuit  TV  Systems  with  monitors 
in  station  agents'  booths  are  being  installed  in  eight  Muni 
Metro  stations  under  Contract  No.  MR-679,   "Closed-Circuit  TV 
Systems  in  Muni  Metro  Stations;"  and 

*^  WHEREAS,   It  has  been  determined  that  additional 

ion  h  -saic  cat  ions 

anodized  aluminum  wireways  will  be  necessary  in  the  station 

■; 

agents'  booths  to  carry  the  TV  cables  to  the  TV  monitors; 
now  therefore  be  it  ^j^^  .cvt- 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.   1  in  the  debit  amount  of  $2,800.00  to  provide 
for  the  additional  wireways.  ^  of  t■.^- 


I  hereby  certiiy  thst  the  foregoing  rewUttion  was  adopted  by  the  PxMic  Utilities  Commission 
at  its  meeting  of  FEB  2  6  I^Q  /O        ^  i 

Secreury  arlt^  Ametsnt  Genersl  Mmigfm 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No   -lL_£  f 


WHEREAS,  The  Transit  Improvement  Program,  under  Contract  No.  MR-677, 
plans  to  furnish  and  install  an  escalator  and  related  systems  at  the  Muni 
Metro  Van  Ness  Station;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined  that  this 
project  is  categorically  exempt  from  the  provisions  of  the  California 
Environmental  Quality  Act  (CEQA) ,  and  the  State  Guidelines  as  a  Class  3 (e) , 

Section  15103(e)  project;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  said  plans,  specifications 
and  the  Engineer's  Cost  Estimate  as  prepared  and  recommended  by  the  staff; 
and  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Transit  Improve- 
ment Program  to  advertise  for  bids  to  perform  the  work  in  Contract  No. 
MR-677;  and  be  it  further 

RESOLVED,  That  said  approval  is  subject  to  the  concurrence  of  the 
Urban  Mass  Transportation  Administration  of  the  U.S.  Department  of 
Transportation . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commiuian 


at  its  meeting  of 


FEB  a  6  1981) 


Se< 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>         ^  ^  * 


WHEREAS,     Lighting  modifications  and  Improvements  are 
being  performed  under  Contract. MR-71 9  at  Potrero  and  Presidio 
Shops  and  Yards;  and 

WHEREAS,    Examination  of  the  work  areas  at  Potrero  Shop 
reveafs  the  need  for  revising  the  locations  of  light  fixtures 
by  deleting  Installation  of  certain  fixtures  and  Installing 
additional  fixtures;  now,  therefore,  be  It 

RESOLVED,    That  this  Commission  approves  Contract 
Modification  No.  1   In  the  debit  amount  of  $3,780.26  to  provide 
for  substitution  and  additional  Installation  of  light  fixtures. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  ^  S  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 

80-iM)79 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  on  the 
recommendation  o£  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City  Attorney, 
hereby  approves  compromise  settlements,  month  of 
January,  1980,  total  amount  billed:  $951.25,  total 
compromise  settlements:  $651.25;  and  approves 
collections,  month  of  January,  1980,  amount  of 
$2,192.75,  for  payment  of  damage  claims  which  the 
Municipal  Railway  has  against  miscellaneous  debtors, 
per  lists  dated  February  6,  1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  pj^S  ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  8AN  FRANCISCQ 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 


approves,  in  accordance  with  Resolution  No, 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $82,811.85,  made  by  the 
Municipal  Railway,  month  of  January,  1980, 
per  Revolving  Fund  Voucher  Payment  Nos . : 
E,  F,  G,  H,  I,  and  Direct  Payment  Nos.: 
CL  0063,  CL  0064,  CL  0070,  CL  0072,  CL  0073, 
CL  0075,  CL  0077,  CL  0079. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


FEB  2  6  1980 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF.^AN  FR>y4CI8CO, 
RESOLUTION  No  '.  


RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  the  General 
Manager  and  Chief  Engineer  of  the  San  Francisco  Water  Depart- 
ment, and  the  City  Attorney,  hereby  approves  the  cancellation 
and  write-off  of  uncollectible  accounts  receivable  and  the 
adjustment  of  accounts  receivable,  month  of  January,  1980, 
$6,494.82,  per  list  dated  February  5,  1980;  and,  be  it 
further 

RESOLVED,  That  this  Commission  hereby  approves  compro- 
mise settlements,  month  of  January,  1980,  total  amount  billed: 
$20,513.39,  total  compromise  settlements:  $11,705.56,  and 
approves  collections,  month  of  January,  1980,  amount  of  $3,780.80 
for  payment  of  damage  claims  which  the  San  Francisco  Water  Depart- 
ment has  against  miscellaneous  debtors,  per  lists  dated  Feb- 
ruary 5,  1980, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Mr>  "^'^•^  "^^^^ 


WHEREAS,    The   "Amendment  Agreement"     dated  February 
15,    1979  between  the  City  and  PGandE  provides   for  adjustment 
of  charges   for   furnishing  street  lighting  service,  exclusive 
of  electric  energy,   as  authorized  by   the  California  Public 
Utilities  Commission   (CPUC);now  therefore,   be  it 

RESOLVED,    That  this  Commission  hereby  approves  and 
authorizes  the  General  Manager  of  the  Public   Utilities  to  execute 
a  letter  agreement  with  PGandE  setting   forth  new  rates  schedules 
to  reflect  an  increase  of  1.8?o  for   street   lighting  service,  effective 
January   1,   1980,   as   authorized  by  the  CPUC  under  its  Decision  No. 
91107. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  Its  meeting  of.   r  A>>  s   CO  IJj'J 


Secretary  and  Assistant  General  lUanagcr 


'I 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  PRAK^^^ 
RESOLUTION  No  


WHEREAS,  Western  Pacific  Railroad  Co.  has 
made  a  request  to  the  City  and  County  of  San 
Francisco  to  quitclaim  a  portion  of  the  Water  Depart- 
ment's 36"  Alameda  pipeline  and  right  of  way  in  the 
Niles  area;  said  pipeline  and  right  of  way  as  shown 
on  attached  Drawing  B-4195 

WHEREAS,  The  Water  Department  has  reviewed 
this  request  and  finds  the  pipeline  and  right  of  way 
surplus  to  the  department's  needs  and  recommends  the 
proposed  relinquishment,  and 

WHEREAS,  The  proposed  quitclaim  shall  be  subject 
to  any  considerations,   if  any,  to  be  determined  by  the 
Director  of  Property  and  also  to  the  Western  Pacific 
Railroad  paying  the  City  the  necessary  expenses  for 
administration  and  legislative  costs  for  processing 
this  action,  now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes 
the  Director  of  Property  to  prepare  the  necessary  legis- 
lation for  the  adoption  by  the  Board  of  Supervisors  to 
consummate  the  execution  of  a  quitclaim. 


I  \\crchy  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

..,..,™„.,„gaf.  FEBRUARY  2  6  1930 


Secretary  and  Assistant  General  Mdnagcr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  f^ANCIfCQ 


RESOLUTION  No.. 


V/HEREAS,  A  request  has  been  made  to  the 
City  and  County  of  San  Francisco  to  quitclaim  a 
portion  of  the  Water  Department's  right  of  way 
easement  located  in  the  Pleasanton  area,  and 

WHEREAS,  The  Water  Department  has  reviewed 
this  request  and  recommends  this  action,  and 

WHEREAS,  The  Water  Department  proposes  that 
the  relinquishment  be  made  subject  to  the  land 
owner  paying  the  City  an  amount  to  be  determined 
by  the  Director  of  Property  to  cover  the  cost  for 
preparing  and  processing  the  quitclaim  and  for  the 
value  of  the  easement,  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby 
authorizes  the  Director  of  Property  to  prepare  the 
necessary  legislation  for  quitclaiming  said  portion 
of  easement  for  the  adoption  by  the  Board  of  Super- 
visors . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 

FEBRUARY  2  6  19801 


1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  


RESOLVED,  That  this  Conmission  hereby  approves  and  authorizes 
the  General  Manager  of  the  Public  Utilities  Coirmission  to  execute  a 
1.96  acre  right  of  way  lease  to  Mountain  View  Apartments,  a  Limited 
Partnership,  Jack  Baskin  General  Partner,  of  portions  of  Parcels 
201-A  and  202-A  of  the  Bay  Division  Pipeline  Numbers  3  and  4  Right  of 
Way  in  Santa  Clara  County,  for  the  purpose  of  parking  and  landscaping, 
for  a  term  of  fifty-one  (51)  years,  coirmencing  April  1,  1980  and  termi- 
nating March  31,  2031  at  an  annual  rental  of  $11,175.00  or  $931.25  per 
month,  plus  taxes  and  assessments,  subject  to  rental  review  and  ad- 
justment every  three  years,  and  subject  also  to  all  the  terms  and  con- 
ditions set  forth  in  said  lease. 


I  nsreby  certiiv  that  the  io-r<!aoin('  re  solution  luci^  adotited       the  Public  Utilities  Commission 

FEB  2 6 '1980 

at  its  mefft-ing  of.  ;  ..  2|  y> 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF 


RESOLUTION  NO.. 


WHEREAS,  An  emergency  condition  has  existed  in  Niles  Canyon  in 
Alameda  County  since  Tuesday,  February  19,  I98O  due  to  severe  leakage 
from  the  San  Francisco  Water  Department's  Sunol-Niles  Aqueduct  and 
due  to  the  danger  of  complete  rupture  of  the  aqueduct;  and 

WHEREAS,  The  above  leakage  has  washed  out  the  canyon  slope  around 
and  below  the  aqueduct,  an  area  which  includes  the  Western  Pacific 
Railroad's  Niles  Canyon  roadbed;  and 

WHEREAS,  There  is  continuing  danger  to  the  railroad  and  other 
adjacent  properties  due  to  the  periled  aqueduct  and  waterlogged  slope; 
and 

WHEREAS,  Water  service  to  customers  along  the  aqueduct  is  interrupted; 

and 

WHEREAS,  Emergency  repairs  are  necessary  to  divert  the  aqueduct  flow, 
stabilize  the  slope,  and  repair  the  aqueduct  to  carry  on  the  operation 
of  the  San  Francisco  Water  Department  without  interruption,  and  to  protect 
the  interests  of  and  safeguard  the  health  and  welfare  of  the  citizens  of 
the  City  and  County  of  San  Francisco;  and 

WHEREAS,  Such  repairs  must  be  made  expeditiously  to  restore  the 
integrity  of  the  Sunol-Niles  Aqueduct,  eliminate  hazards  to  adjacent 
properties  and  restore  water  service;  and 

WHEREAS,  Funds  in  the  amount  of  $300,000  are  available  in  Appropriation 
No.  47-00-00-32-600-387233-2030-104-01  -  Replace  Water  Mains  to  effect  such 
repairs;  now  therefore  be  it 

RESOLVED,  That  time  being  of  the  essence,  this  Commission,  in  accordance 
with  the  provisions  of  Section  6. 30  of  the  Administrative  Code,  hereby 
declares  the  existence  of  an  emergency;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  directs  the  General  Manager  of 
Public  Utilities  to  effect  emergency  repairs  in  the  most  expeditious 
manner. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted^y  the  PiCbliC ^ilHies  Commission 

at  its  meeting  of.   FEB  2  6  1980 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

;)87 


RESOLUTION  No._ 


WHEREAS,  The  Public  Utilities  Commission  is  aiA^are  of  the  recent 
studies,  UTDC  and  Pro  Bono,  which  examine  the  need  for  improved  management 
training,  and 

VJIiEREAS,  Initial  efforts  are  being  made  to  implement  a  training 
program  for  transit  managers:  and 

V/HEREAS;  The  Railway  has  been  provided  an  opportunity  to  partici- 
pate in  an  internationally  acclaimed  training  program  which  will  be  an 
additional  asset,  now  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  Municipal  Railway 
to  proceed  with  the  paper  work  preparation  necessary  for  participation  in 
this  Section  10  Federal  training  program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  "Manager 


■o 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  »AN  FRANCt6Cp  >.,-i^.^ 
RESOLUTION  No  


WHEREAS,  The  Transit  Improvement  Program,  under  Contract  No.  MR-668 
plans  to  install  transit  stop  signs  at  Muni  boarding  locations;  and 

WHEREAS,  It  has  been  determined  that  certain  changes  must  be  made 
in  the  work  in  order  to  provide  adequate  sign  anchorage;  and 

WHEREAS,  The  sign  quantity  snail  be  reduced  from  900  to  606  to  permit 
this  work  to  be  done  within  the  present  contract  amount;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  approves  Contract  Modification 
No,  1,  at  no  change  in  contract  price. 


I  Hereby  certify  tJuu  the  foregoing  retoiution  wea  edopted  by  the  Public  Utjlitiet  Commissi9n 
at  Us  meeting  of  FEB  2  ]%Q 


Secretary  and  AMuttnt  General  Mansgmr 


PUBLIC  UTILITICS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO.     .  -  _ 
RESOLUTION  No  

WHEREAS,  An  Agreement  between  Muni  and  its  consultant, 
Esherick,  Homsey,  Dodge,  and  Davis  and  Rutherford  and  Chekene  to  provide 
professional  services  for  the  Reconstruction  of  Forest  Hill  Station  was 
entered  into  on  May  8,  1978  for  an  amount  not  to  exceed  $595,900;  and 

WHEREAS,  Work  proceeded  according  to  the  terms  of  this  Agreement, 
as  well  as  to  Amendment  No.  1  thereto  in  the  amount  of  $16,800,  and 
resulted  in  the  development  of  a  design  entitled  Scheme  2  that  received 
this  Commission's  approval  in  January,  1979;  and 

WHEREAS,  Due  to  subsequent  funding  restrictions  and  project 
budgeting  priorities,  the  above-noted  scheme,  completed  at  a  cost  of 
$216,800,  was  abandoned  and  related  consultant  work  discontinued;  and 

WHEREAS,  Because  of  the  pending  start-up  of  Muni  Metro  services 
through  Twin  Peaks  Tunnel,  there  is  an  immediate  need  to  accommodate 
Light  Rail  Vehicle  operation  in  Forest  Hill  Station;  and 

WHEREAS,  On  the  basis  of  a  program  recently  developed  for  and 
approved  by  this  Commission  for  effecting  these  accommodations,  there  is 
now  a  further  need  for  securing  design  consultant  services  to  implement 
the  project;  and 

WHEREAS,  The  aforementioned  firm,  having  shown  unique  qualifi- 
cations for  this  assignment  by  virtue  of  its  performance  under  the 
Agreement  to  date,  has  agreed  to  undertake  this  additional  work;  now, 
therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Amendment  No.  2 
to  the  Agreement  with  said  aforementioned  firm  for  additional  work  in 
connection  with  improvements  to  Forest  Hill  Station;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves  payment  for  said 
work  in  an  amount  not  to  exceed  $260,000,  and  an  additional  payment  of 
$11,000  for  demobilization  cost  incurred  by  the  abandonment  of  the  above 
noted  Scheme-2,  which  sums,  together  with  the  aforementioned  sum  of 
$216,800  paid  for  said  discontinued  work, comprise  a  total  compensation 
under  this  Agreement  in  an  amount  not  to  exceed  $487,800;  and,  be  it 
further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  said  Amendment  to  the  Agreement 
with  the  aforementioned  firm;  and,  be  it  further 

RESOLVED,  That  execution  of  said  Amendment  shall  be  subject 
to  concurrence  of  the  Urban  Mass  Transportation  Administration  of  the 
U.S.  Department  of  Transportation, 


I  tetiefe^  certify  that  tfc«  f orir|ii»'fif  iriolatkm 
t  its  tiieettng  of   FEB  2  fi  )98 


Secrtt^  and  Attiium  General  Mrnnagtr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  ll   *.*\J 


WHEREAS,  The  planned  reconstruction  of  the  Cable 
Car  Trackway  will  entail  a  substantial  amount  of  engineering 
design  work;  and 

WHEREAS,  This  design  work  can  best  be  accomplished 
by  a  qualified  engineering  firm;  and 

WHEREAS,  In  response  to  our  invitation  three  such 
firms  have  submitted  written  proposals  offering  to  provide 
the  required  engineering  services ;  and 

WHEREAS,  A  San  Francisco  Public  Utilities  Commission's 
evaluation  panel  has  analyzed  each  proposal  and  interviewed  each 
firm;  and 

WHEREAS,  Based  upon  these  analyses  and  interviews, 
the  panel  has  recommended  Chin  &  Hensolt,  Engineers,  Inc.  of 
San  Francisco  as  being  the  firm  best  qualified  to  provide 
these  services;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the 
selection  of  Chin  &  Hensolt,  Engineers,  Inc.   for  this  assignment; 
and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  negotiate  an  agreement 
with  the  aforementioned  firm  to  perform  these  aforementioned 
professional  services;  and,  be  it  further 

RESOLVED,  That  the  execution  of  said  agreement  shall  be 
subject  to  the  concurrence  of  the  Urban  Mass  Transportation 
Administration  of  the  U.S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  reJtolution  was  adopted  by  the  Public  Utilities  Commission 

FEB  2  6  1S80 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN^  FSANCISCO 
RESOLUTION  No  


WHEREAS,  The  report  by  Chin  &  Hensolt  engineering 
firm  states  that  the  cable  car  trackway  and  car  barn  are  in 
need  of  restoration,  and 

WHEREAS,  A  portion  of  the  funds  necessary  to  carry 
out  such  restoration  must  be  provided  from  the  local  share, 
and 


WHEREAS,  A  group  of  private  individuals  has  formed 
a  Committee  to  Save  the  Cable  Cars  for  the  purpose  of  privately 
raising  funds  to  help  make  up  the  local  share,  and 

WHEREAS,  That  Committee  has  applied  for  non-profit 
tax  exempt  status  with  the  State  and  Federal  Government,  and 

WHEREAS,  That  Committee  intends  to  conduct  an 
international  campaign  to  raise  funds  for  the  cable  cars,  and 

WHEREAS,  That  Committee  wants  to  insure  that  all 
funds  raised  for  the  cable  cars  directly  benefit  the  cable 
cars  and  are  held  in  trust,  to  be  expended  by  the  City  only 
for  the  purposes  outlined  in  the  Chin  &  Hansolt  report,  and 

WHEREAS ,  A  contract  is  pending  approval  before  this 
Commission  which  specifies  that  the  proceeds  of  that  contract 
be  deposited  in  a  special  fund  to  be  created  for  the  benefit 
of  the  cable  cars,  and 

WHEREAS,  Future  opportunities  may  arise  whereby  the 
Commission  may  wish  to  contract  with  private  firms  on  the 
condition  that  the  proceeds  of  the  contract  be  used  only  for 
cable  car  restoration;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission 
hereby  requests  that  the  Mayor  and  the  Board  of  Supervisors 
amend  Article  XIII,  Chapter  24  of  the  San  Francisco 
Administrative  Code,  by  adding  thereto  Section  10.109-4 
creating  the  Cable  Car  System  Fund  as  set  forth  in  the 
amendment  which  is  attached  hereto  and  is  incorporated  by 
reference  herein. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

« iu ^n,n, of  FEB  2  6  1900  /I  — 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


FRANCISCO 


WHEREAS,  The  Bureau  of  Management  Information 
Systems  requires  both  short  and  longer  range  data  processing 
plan;  and 

WHEREAS,  The  Bureau  needs  to  formulate  and 
implement  a  comprehensive  set  of  operating  and  developing 
standards  and  procedures;  and 

WHEREAS,  Grant  fundable  projects,  current  and 
future,  must  be  identified  and  presented  in  the  appropriate 
format ;  and 

WHEREAS,  A  superior  qualified  candidate  has  been 
identified  to  provide  the  above  mentioned  services;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the 
execution  of  a  personal  services  agreement  with  Mr.  George 
Mitchell  in  an  amount  not  to  exceed  $18,000  with  a  term  of 
five  (5)  months;  and,  therefore,  be  it  further 

RESOLVED,  That  the  Controller  and  the  Civil  Service 
Commission  must  approve  the  agreement  prior  to  its  execution. 


I  hereby  certify  that  the  joregoing  resolutum  was  adopted       the  Public  Utilities  Commission 

FEB  2  6  1980 

at  its  meeting  oj  .  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAJS  FRANCI&QO 
RESOLUTION  No  


WHEREAS,  The  San  Francisco  Promotion  Group,  Inc. 
has  conceived  an  original  product  consisting  of  a  genuine 
c£U3le  car  bell  moiinted  on  a  redwood  base  with  a  plaque  and 
a  portion  of  cable  car  cable;  and 

WHEREAS,  The  San  Francisco  Promotion  Group,  Inc.  will 
agree  to  pay  the  Cable  Car  System  Fund  the  sum  of  $100,  or  25% 
of  the  retail  sales  price,  whichever  is  higher?  for  each  bell 
sold  at  wholesale,  the  sum  of  $25  or  10%  of  the  wholesale 
price,  whichever  is  higher,  whether  sold  during  the  term  of 
this  agreement  or  anytime  thereafter,  in  return  for  the 
exclusive  right  to  produce  and  sell  cable  car  bells;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  agreement 
with  San  Francisco  Promotion  Group,  Inc.  which  is  attachled 
hereto  and  made  part  of  this  resolution* 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

"       °*  FED  £'  G  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nr.    Jt 


WHEREAS,  The  Board  of  Supervisors  has  thus  far  not  approved 
the  schedule  of  rates,  fares  and  charges  for  the  Municipal  Railway 
previously  recomrnended  by  the  Public  Utilities  Commission;  and 

WHEREAS,  It  is  the  desire  of  the  Commission  to  consider 
alternative  schedules  which  would  take  into  account  some  of  the 
concerns  expressed  by  individual  members  of  the  Board;  and 

WHEREAS,  In  order  to  properly  evaluate  the  alternative 
schedules  which  will  be  considered,  it  will  be  necessary  to  request 
Gruen  Gruen  +  Associates,  the  firm  which  conducted  a  Financial 
Strategies  Study  for  the  Municipal  Railway  in  1979,   to  perform 
additional  research  and  analysis  and  to  estimate  the  potential  effects 
of  the  alternative  schedules  on  revenues  and  ridership;  and 

WHEREAS,  Failure  to  implement  a  new  fare  schedule  which 
would  provide  the  Municipal  Railway  with  additional  revenue  during  the 
current  fiscal  year  would  result  in  the  loss  of  approximately 
$17,000,000  in  AB  1107  funds  which  are  potentially  available  if  the 
Municipal  Railv/ay  is  able  to  cover  33  per  cent  of  its  operating 
expenses  with  farebox  revenues;  and 

WHEREAS,  The  likelihood  of  the  Municipal  Railway  qualifying 
for  these  funds  will  be  greatly  diminished  unless  a  fare  increase  can 
be  implemented  on  or  near  April  1,  1980;  and 

WHEREAS,  Unless  the  AB  1107  funds  can  be  obtained.  Municipal 
Railway  service  will  have  to  be  reduced  drastically  in  the  next  fiscal 
year  to  the  great  detriment  of  the  residents  of  San  Francisco;  and 

WHEREAS,  The  timetable  for  implementing  a  fare  increase  which 
would  enable  the  Municipal  Railway  to  qualify  for  these  funds  precludes 
following  standard  procedures  for  obtaining  the  services  of  Gruen  Gruen  + 
Associates;  and 

WHEREAS,  Section  6.30  of  the  San  Francisco  Administrative  Code 
provides  for  the  utilization  of  emergency  procedures  whenever  unforeseen 
conditions  of  an  unusual  character  require  action  to  maintain  the 
public  health  or  welfare;  and 

WHEREAS,  The  Public  Utilities  Commission  believes  that  the 
utilization  of  such  emergency  procedures  is  required  to  obtain  the 
services  of  Gruen  Gruen  +  Associates  forthwith  so  that  alternative 
fare  schedules  can  be  analyzed  and  a  fare  increase  implemented  in 
sufficient  time  to  avoid  the  loss  of  $17,000,000  and  the  severe  service 
reductions  which  would  be  occasioned  by  the  loss  of  those  funds;  now, 
therefore  be  it 

RESOLVED,  That  in  order  to  protect  the  general  welfare  of 
the  citizens  of  the  City  and  County  of  San  Francisco,  the  Public 
Utilities  Commission  declares  that  an  emergency  exists  pursuant  to  the 
provisions  of  Section  6.30  of  the  San  Francisco  Administrative  Cbde; 
and  be  it  further 

RESOLVED,  That  the  General  Manager  of  the  Public  Utilities 


I  hereby  certify  tiiAt  the  foregoin^ewUuionwdsjt^oJ^ed  by  the  Public  Utilities  Commiuien 
at  its  meeting  of.  


FEB  2  6  1980 


Secreuiry  aind  Aamum 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  KRAIl(<j|p«j^^ 


RESOLUTION  NO- 


is  directed  to  procure  the  services  of  Gruen  Gruen  +  Associates  on 
an  as-needed  basis  to  perform  additional  research  and  analysis  and 
to  estimate  the  potential  effects  of  alternative  fare  schedules  on 
Municipal  Railway  revenues  and  rider ship,  provided  that  the  cost 
for  these  services  shall  not  exceed  $4,500. 


I  hereby  certify  thAt  the  far«goingj;c«k»tWm  u;«^«^oBted  by  the  PuhUc  Utilities  Commissien 

FEB  2  6  1980 

ax  its  meeting  of   —  


Secretsry  and  AsiiAant  Xjeneflai  Manageir 
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NOTICE  OF  PUBLIC  HEARING  ON  PROPOSED  APPLICATION  TO  THE 
DEPARTMENT  OF  TI^NSPORTATION  FOR  A  GPJYNT  UNDER  THE  URBAN  MASS 
TRANSPORTATION  ASSISTANCE  ACT  OF   19  64  ,   AS  AI4ENDED. 

Notice  is     hereby  given  that  a  public  hearing  will  be 
held  by  the  Public  Utilities  CoiPJiiission  of  the  City  and 
County  of  San  Francisco  in  Room  282,   City  Hall,   at  2; 00  PM  on 

February  26,   1919,   for  the  purpose  of  considering  a  program 
for  V7hich  financial  assistance  is  being  sought  from  the  Urban 
Mass  Transportation  Administration    (UMTA) ,   pursuant  to  the 
Urban  Mass  Transportation  Assistance  Act  to  1964,   as  amended, 
and  generally  described  as  follows: 

A.  DESCRIPTION  OF  PROGPJlM 

1.  Rehabilitation  of  Cable  Car  Barn  at  northwest  corner 
of  V/ashington  and  Mason  Streets  ,  $11 ,  787  ,  000  . 

2.  Rehabilitation  and  reconstruction  of  existing  cable 
car  trackway  system  including  rails,   conduit,  cable 
support  system  and  guide  systems  including  turntables 
and  other  turn-around  equipment,  $31,970,000 

The  total  estimated  cost  of  this  program  is  $43,757,000 
It  is  anticipated  that  the  Federal  grant  will  be  in  the 
approximate  amount  of  $35,005,600.     The  local  share  of 
approximately  $8,751,400  v/ill  be  provided  through  various 
State  funding  sources  and  through  private  contributions  to 
the  Cable  Car  Rehabilitation  Fund. 

B.  RELOCATION 

There  is  no  likelihood  that  any  families  or  businesses 
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will  be  displaced  as  the  result  of  the  proposed  program  v/hich 
V7ill  consist  of  the  replacement  in  kind  of  existing  facilities. 

C.  Environment 

Both  aspects  of  the  program,   rehabilitation  of  the  Cable 
Car  Barn  and  rehabilitation  and  reconstruction  of  the  cable 
car  trackway  system,   have  been  determined  to  be  categorically 
exempt  from  the  requirements  of  the  California  Environmental 
Quality  Act  by  the  Environmental  Review  Officer  of  the  City 
and  County  of  San  Francisco.     There  will  be  some  disturbance 
generated  by  construction  activities.     However,   it  is  not  ex- 
pected that  the  program,  when  completed,  will  have  a  deleterious 
environmental  impact  upon  the  City. 

D.  COMPREHENSIVE  PLAHNING 

The  proposed  projects  are  part  of  the  Municipal  Railway 
Rehabilitation  Program  and  are  in  conformance  with  the  Master 
Plan  of  the  City.     They  will  be  submitted  to  the  Office  of 
Governmental  Management    (State  Clearing  House)    and  the  Associa- 
tion of  Bay  Area  Governments    (Metropolitan  Clearing  House)  for 
approval  as  being  in  accord  with  plans  for  the  Bay  Region. 

E.  ELDERLY  AND  HANDICAPPED 

Plans  for  reconstruction  of  the  Cable  Car  Barn  will  pro- 
vide for  access  by     elderly  and  handicapped  individuals  to 
all  public  areas  within  the  building.     The  trackway  system 
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will  be  replaced  in  kind  and  will  not  facilitate  elderly  and 
handicapped  access  to  the  cable  car  system.     The  Municipal 
Railway's  total  improvement  program  has  taken  into  consideration 
the  special  needs  of  the  elderly  and  handicapped  persons. 

At  the  hearing,   the  Public  Utilities  Commission  V7ill 
afford  an  opportunity  for  interested  persons  or  agencies  to 
be  heard  with  respect  to  the  social,   economic  and  environ- 
mental aspects  of  the  proposed  program..        Interested  persons 
may  submit,   orally  or  in  writing^   evidence  and  recommendations 
with  respect  to  said  program. 

A  copy  of  the  application  for  the  Federal  grant  for 
the  proposed  program  together  with  an  environmental  analysis 
and  the  transit  development  plan  for  the  area,  will  be  • 
available     for  public  inspection  at  Roomi  287,   City  Kail,  San 
Francisco,  California. 

ROMAINE  A.  SMITH 
Secretary 
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BEFORE  THE 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


In  the  Matter  of  the 
Public  Hearing: 

To  consider  application  of  the  City 
and  County  of  San  Francisco  for  a  mass 
transportation  capita]  improvement 
grant  under  the  Urban  Mass  Transportation 
Act  of  1964. 


REPORTER'S  TR/aNSCRIPT 
February  26,   19  8  0 
 oOo  

BEFORE  COMMISSIONERS: 

Peter  McCrea,  President 

John  M.   Sanger,  Vice  President 

H.  We It on  Flynn 

John  F.  Kenning,  Jr. 

Claire  C.  Pilcher 

 oOo  


Reported  by: 

Thalia  T.  Chan 
C.S.R.  #4508 
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TUESDAY,   FEBRUARY  26,    19  8  0  -   ROOM  28  2,   CITY  HALL 

 oOo  

COMTUSSIONER  McCREA:      Item  7     is  a  public  hearing  to 
consider  application  to  the  Department  of  Transportation  for 
a  grant  for  the  Cable  Car  Reconstruction  and  Improvement 
Program  for  rehabilitation  of  the  cable  car  barn  and 
reconstruction  of  the  trackway  ssytem. 

MR.  SKLAR:     Mr.  President,  Mr.  Moore,  Mr.   P.  Q.  Chin, 
Darcy     Coles,  and  Fred  Kreitzburg  and  Jerry  Cauthen  will 
jointly,  under  Mr.  Moore's  direction,  report  to  you  on  the 
cable  car  project  and  grant  application  and  the  numbers  related 
to  there. 

MR.   McCREA:     Mr.  Moore. 

MR.  MOORE:     The  figures  that  you  have  in  the  grant 
application  as  far  as  cost  aren't  current, 

COMJ^IISSIONER  McCRFA:     Is  that  all  you  are  going  to  say? 

MR.  MOORl^:     I  v/ould  like  to  explain  v;hat     it  is,  because 
it  should  be  a  good  deal  hiaher. 

COMMISSIONER  PILCHER:      It's  still  less  — 

MR.  MOORE:     Apparently  after  Mr.   Jed  had  prepared  the 
application  and  sent  it  out,  he  called  me  and  asked  me,  he 
said,   "Oral,"  he  says,   "I  have  some  doubts  in  my  mind  about 
the  cost.     We  have  readied  the  application;   it  v.'ili  bo  on  the 
Commission's  calendar  for  next  Tuesday.     Are  you  satisfied 
that  those  are  current?" 

I  said,   "If  you  are  using  the  costs  that  came  from 
Chin  &  Hensolt  report,  no,   I  don't  think  they  are.  I 

will  take  a  look  at  it." 
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So  over  the  v/eekend,   I  enlisted  Mr.   Fred  Kreitzburg  and 
also  involved  Chin  &  Hensolt.     Me  have  come  up  v/ith  v/hat  v/e 
think  is  a  much  more  realistic  figure.     Vie  are  recommending 
that  you  adopt  the  figures  in  the  application. 

As  you  have  noticed,   there  is  considerable  increase.  I 
think  the  increase  comes  from  primarily  three  factors.  First 
in.  Chin  &  Ilensolt  established  their  estimate  on  the  basis 
of  the  vjork  that  they  had  designed  as  they  foresee  based  on  an 
escalation  factor,  v/hich  was  probably  quite  adequate  at  the 
time,   say.  May  of  19  79,  at  1  percent  per  m.onth. 

I  think  you  are  all  av^are  of  the  fact  that  escalation 
costs  have  increased.     And  as  an  example  of  that,  particularly 
in  the  concrete  and  steel  sections,  we  prepared  a  chart  to 
show  you  where  V7e  are  today  at  an  annual  rate  set  forth  by  En- 
gineering Nev7s  Record  of  Escalation  in  steel  and  concrete. 

Actually  we  have  all  the  cities  here.     The  only  one 
higher  than  San  Francisco  is  Los  Angeles,  not  too  suprisingly. 
But  in  the  last  year,  and  this  was  actually  during  the 
calendar  year  1979,   the  year  ending  December  20,    '79,   in  our 
established  industry,   the  rate,  change  in  cost  of  construction 
steel  for  the  year  was  almost  3  7  percent;   for  concrete  3  3 
percent.     There  is  no  indication  at  all  that  this  is  going  to 
change.     It  gives  me  even  some  pause  about  the  escalation 
rate  vie  are  representing  now. 

We  are  saying  you  should  consider  an  escalation  of  1.37 
compounded  annually    monthly.     The  figures  that  v:ere  presented 
by  Chin  were  tied  to  the  start  of  construction  and,  once 
again,  only  established  by  Chin  &  Hensolt  for  the  purpose  of 
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establishing  the  time. 

The  orignal  schedule  by  Chin  &  Hensolt  comtemplated  a 

start  of  design  July  of  '79,  and,  as  you  recall,  the  report 
was  submitted  in  June.     So  they  didn't  realistically  expect 
that  construction  would  start,  but  to  establish  the  time 
frame,  they  had  to  set  a  starting  date. 

Realistically  now,  we  expect  start  of  design  should  be  in 
April  of  1980,     On  your  calendar  today     is  a  recommendation  by 

the  Engineering  Division  that  you  employ  Chin  &  Hensolt  for 
design  engineers.     There  will  be  a  calendar  item  on  your  next 
calendar  for  the  employment  of  O'Brien  and  Kreitzburg  as 

project  managers. 

The  elements  then,  the  major  elements,   in  cost  are,  first 
of  all,  the  change  from  1  percent  to  1.37  percent  and  in  the 
escalation  factor. 

Secondly,  this  amount  of  delay  in  start  of  construction 

as  compared  to  Chin  &  Hensolt' s  starting  date.     Once  again, 
that  wasn't  established  as  a  realistic  starting  date,  only  as 
a  point  for  beginning  computation.     V7e  have  the  same  situation 
with  respect  to  the  barn  schedule.     So  costs  have  escalated  for 

both  the  barn  and  trackway     system  the  factor  of  escalation  by 
this  later  starting  time. 

Additionally,   in  the  engineering  area,  the  original 
engineering  estimate    was  derived  really  from  funds  available. 
Jack  Christenson  put  that  estimate  together  based  on  the  fact 
there  was  some  $3.5  million  available  from  Cal  Trans  through 
the  Metropolitan  Transit  Commission,  with  the  understanding 
that  after  we  had  completed  negotiations  with  the  engineering 
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firm  and  the  project  management  firm,  that  the  figure  would 
have  to  be  completed. 

That,   in  effect,   is  now  what  happened.     We  are  sure  enough 
of  the  fees  that  are  being  talked  about  by  both  our  design 
consultant  and  our  project  management  consultant  that  we  think 
this  engineering  cost  is  not  reasonable. 

Commissioner  McCrea,   I  would  be  glad  to  do  — 

MR.  SKLAR:     The  fourth  one  is  contingency. 

MR,  MOORE:     There  is  one  other  item.     The  Chin  &  Hensolt 

i 

report  considered  contingency  for  the  trackway  construction 

and  barn  construction,  but  did  not  m.ake  special  allowances  | 

for  utility  interfaces  or  all  the  problems  v;e  might  have  with  | 

i 

respect  to  claims  on  this  project.  j 
I  think  it's  likely  V7e  will  be  defending  ourselves  against  ' 

claims  not  only  from  --  V7ell,   let's  say  the  potential  for 
contractors'    jlaim.s  was  included  in  his  figure.  But  v/e  also 

have  the  potential  for  claims  by  people  who  live  alongside  the 
cable  car  route. 

MR.  SKLAR:     On  this  contingency  thing,  one,   I  think  it's 

one  of  the  great  complications  in  rebuilding  the  cable  car  is 
the  fact  that  already  all  of  the  utility  companies  and  the 
city  Sewer  Department  have  indicated  to  us  when  the  street 

comes  up,  everybody  wants  at  it,  because,   iii  many  cases,  the 
utilities  haven't  been  changed  or  improved  since  the  cable  car  j 

tracks  went  down.     They  have  been  unable  to  get  at  the  sewer  I 

! 

because  it's  under  our  cable  cars. 

COMMISSIONER  PILCKER:     What  if  they  start  slowing  us  do^vn , 
though? 
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MR.  SKLAR:     That  is  one  of  our  real  concerns  and  is  one  of 
the  major  jobs,  probably  the  major  job,  of  the  project  manager 
will  be  to  tie  together  all  these  various  activities.     DPW  has 

said  to  us,  without  question,  the  sev/ers  under  there,   in  many 
cases  of  wood  and  brick,  are  going  to  be  replaced. 

If  they  slow  us  down        that  is  one  of  the  reasons  it's 
$2  million  contingency  in  here  —  our  contractors  can  make 
claims  against  us  for  delays.     So  tying  these  together,  the 
multiple  contract  and  making  the  contracts  for  replacement; 
the  same  contract  is  a  sewer  contract.     It's  what  we  are  going 
to  have  to  do.     The  coordination  will  be  far    m.ore  difficult 
than  the  job  itself. 

COmiSSIONER  SANGER:  As  I  read  the  chart,  you  are  now 
proposing  then  to  go  into  construction  on  the  —  let's  pick 
when  you  are  proposing  to  shut  down  the  system? 

MR.  MOORE:     The  start  of  construction  trackage  would  be 
June  1,   19  82. 

.  C0I4MISSI0NER  SANGER:  Well,  then,  let's  pick  on  that  a 
second.  First,  that  is  a  delay  from  when  we  had  originally 
hoped  to  start. 

MR.  MOORE:     July  1st  and  then  the  barn. 

MR.  SKLAR:     That's  correct,  '80. 

COI^IMISSIONER  SANGER:     Second,   it's  in  the  middle  of  suir.mer. 
I  thought  we  were  going  to  try  to  schedule  this,   so  we  started 
in  the  fall  after  the  peak  tourist  season  and  then  went 
straight  through  in  the  shortest  possible  time. 

MR.  MOORE:     The  only  way  you  can  do  that  is  by  delaying 
start  of  construction. 
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MR.   SKLAR:     Or  cutting  the  design  time, 

COJIMISSIONER  SANGER:     Or  accelerating.     Isn't  there  any 
possibility  of  fast  tracking  so  that  it's  designed  simultaneousl 
design  continues,  and  you  start  the  track  work  this  fall? 

MR.   SKLAR:     Not  this  fall.     I  mean  it  is  not  possible  to 
start  the  track  work  this  fall.     VJhat  m^ay  be  possible,  and 
we  can*t  answer  that  until  the  people  jointly  get  into  it,  is 
to  move  the  design  schedule  and     fast  track  it,   and  move 
construction  back  to  the  original  start  date  of  12-81. 

COmiSSIONER  SANGER:     That  is  what  I  mean.     You  are  not 
reading  it  right. 

MR,  SKLAR:     I  think  I  am,  John.     The  schedule  here  is 
for  6-1  and  7-1-82  with  roughly  a  20-month  design  time  from 

now.     What  we  are  suggesting  is  that  if  the  design  time  can 
be  compressed  by  fast  track  or  design  acceleration,  v;e  can 
move  the  construction  back  from  the  6-1  start  to  12-81  start 

at  best.     We  might  be  able  to  push  it  back. 

There  is  no  point  from  a  seasonal  standpoint  to  do  that, 
unless  the  construction  itself  can  be  fast  tracked  by  pulling 
this  back  at  least  to  —  I'm  sorry,   from  6-84  to  1-84,     So  a 
six-month  compression  v;ill  get  us  —  a  six-month  compression 
of  design  will  get  us  a  start  in  the  fall.     But  that  will  only 
do  us  any  good  if  this  total  construction  time  can  be  reduced 
belov7  the  2  4  months.     Twenty-four  months  is  two  years,  no  matter 
how  you  Cut  it. 

COMMISSIONER  SANGER:     What  is  A,   J,  O? 

MR.  SKLAR:     January,  April,  July,  October,   start  of  each 
quarter. 
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MR.  MOORE:     The  other  element  is  this  construction  schedule 

puts  us  through  the  last  part  of  one  tourist  season,  one  full 
year,  and  get  it  completed  hopefully  before  the  start  of  the 

next.  Obviously  if  you  pull  it  back  to  12-81  —  and  I  really 
doubt  that  this  is  possible  if  we  are  going  to  go  through  our 
period  of  testing,  evaluation  we  promised  ourselves  on  new 

equipment,  the  possibility  of  using  new  material,  improving 
the  safety  of  the  cable  cars. 

COMMISSIONER  SANGER:     There  is  no  way  to  start  next 
November  or  December? 

MR,  SKLAR:     This  coming  November? 

MR.  MOORE:  No. 

MR.   SKLAR:  Fred? 

MR.  KREITZBURG:     No  way,  not  as  far  as  design  is  concerned. 
You  will  be  doing  fast  tracking.     You  have  to  remember  you 

are  depending  on  other  utility  estimates  as  well.     Muni  just 
by  themselves,  you  stand  a  better  chance.     You  still  would  not 
be  able  to  meet  this  October. 

MR.  SKLAR:  The  sewer  design  problem  is  probably  a  year 
project  alone,  sewer  redesign  for  the  sewers  that  are  going 
to  be  under  here. 

COMI^ISSIONER  SANGER:     This  isn't  the  type  of  project  v;here 
you  can  begin  construction  while  you  are  designing? 

MR.  KREITZBURG:     Oh,   yes,   on  parts,  parts  of  it. 

MS.   SMITH:     Would  you  identify  yourselves? 

MR.  KREITZBURG:     Fred  Kreitzburg. 

MR,   SKLAR:     P.Q.  Chin. 

MR.  CHIN:     I  would  like  to  make  a  comment.     That  is,  the 
lead  time  for  procuring  some  of  the     items  such  a  s  rails  and 
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horizontal  pull  curbs  and  so  on  would  be  approximately  14 
months  minimum.      So  no  matter  how  you  try  to  fast 
track  it,  you  still  have  som.e  minimum  times  you  have  to 
adhere  to. 

MR.  SKLAR:     Fast  trackincf  will  consist  of  ordering 
components  before  design  is  complete,   so  procurement,  that  can 
go  on  while  design  is  still  being  completed. 

COMMISSIONER  PIcCREA:     Mr.  Moore,  what  arrangements  have 
been  made  —  I  mean  the  Department  of  Public  Works  now  that 
they  have  absorbed  the  sewer    project  it  must  be  grossly  overwo 
What  kind  of  commitment  that  you  can  believe  we  got  out  of  the 
Chief  Administrator's  office  that     they  can  even  begin  to  live 
v/ith  this  kind  of  schedule. 

MR.  MOORE:     Well,  we  have  talked  to  Jeff  Lee  and  Don 
Bier,   city  engineers.     Don  has  assigned  an  individual  already 
to  work  with  us.     As  a  m.atter  of  fact,  he  has  already  started 
some  planning  on  the  various  sev/er  problems  we  v/ill  have  along 
the  route.     He  has  reviewed  the  time  schedule  established  by 
Chin  &  Hensolt  in  their  report.     He  says  he  thinks  they  can 
meet  that,  their  part  of  it. 

COMMISSIONER  McCREA:     'T'hey  held  up  the  recommissioning  o'f 
the  California  line,  and  that  was  only  down  for  six  weeks. 

COMMISSIONER  PILCHER:     Did    we      take  into  account  in  our 
time  frame  that  they  vrould  be  excavating  the  street  down  that 
deep  and  doing  that  work?     It  seems  that  would  add  a  lot  of 
time  to  it. 

MR.  MOORE:     That  detail,   that  is  going  to  develope 
during  defsign.     But  actaully,  we  have  taken  a  preliminary  look 
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at  it,   and  Chin  &  Ilensolt  has  already  proposed  a  preliminary 
design  which  would  phase  the  work  to  accomplish  utility 
relocation. 

COMMISSIONER  SANGER:     If      my  memory  serves  me,  the 
original  project  schedule  was  that  the  system  would  be  dov;n 
2  0  months.     Am  I  not  reading  that  to  show  the  system  dovm  30 
months? 

MR.   SKLAR:  24. 

MR.  MOORE:  2^1. 

COMMISSIONER  McCREA:      6-1,  6-1. 

MR.  SKLAR:     The  earliest  start  and  latest  finish. 
MR.   MOORE:  24. 
MR.   SKLAR:  24. 

COMMISSIONER  SANGER:      If  you  add,   the  start  is  4-1-32. 

MR.   SKLAR:  6-1-82. 

MR.  MOORE:     Start  of  design. 

MR.  SKLAR:     6-1-82  is  the  earliest  construction  date. 

The  barn  would  start  7-1-82.     Earliest  start  is  6-1;   latest  ^ 
finish  is  6-1-84  with  5-84  finish  on  the  barn. 

-  C0MJ4ISSI0NER  SANGER:     So  it  has  gone  to  24  months  from  20« 
MR.  KREITr:BURG:     May  I  make  a  comment, Fred  Kreitzburg. 
That  is  actually  the  schedule  to  show  the  overall  construction 
time.  That  was  for  funding  purposes  only,  v/hich  is  v;hat  this 
is   for.     The  system  would  still  be  dovm  the  Originally  anticipate 
2  0  months.     That  does  not  sh'-^^-^  that  as  part  of  it- 

COMiMISSIONER  SANGER:     VTould  you  point  out  to  me  when  the 
system  is  down  that  2  0  months  on  the  schedule? 

MR.  KREITZBURG:     No.      I  don't  know  that.    I  know  it  will. 
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it  will  be  the  same  period  based  on  the  schedule  that  we  had« 

That  was  strictly  taken  over  all  periods  as  for  funding 
purposes . 

MR,  SKLAR:     I  hate  to  tell  you  that  I  think  to  hold  it 
to  2  0  months  is  going  to  be  real  hell  with  the  sev^er  work 
going  on  v;ith  them.     I  think  that  what  Commissioner  Pilcher 
raised  is  correct.     I  think  we  ought  to  not  kid  ourselves  this 
early  in  the  game. 

MR.  MOORE:     My  feeling  has  been  as  a  design  develops,  v;e 
are  going  to  have  a  lot  better  handle  on  our  utility  relocation, 
sev/er  work,  and  the  rest  of  it.     I  v^ant  to  be  sure  before  V7e 
shut  the  cars  down,  as  nearly  as  any  human  can  be  sure,  v/e 
are  going  to  have  a  specific  down  period.     Obviously  if  we 
can  make  that  to  less  than  20  months,  we  Vvould. 

It  would  be  my  feeling  if  we  spent  a  little  more  time 
on  design  and  cut  the  down  time,  it  would  be  well  spent. 

COmiSSIONER  SANGER:     I'm  trying  to  emphasize  that  to 
lose  tV7o  summers  — 

COMMISSIONER  PILCHER:     Three  actually. 

COMMISSIONER  SANGER:   —  is  really  quite  serious,   and  the 
potential,  with  any  loss  of  schedule,  you  are  going  to  lose 
three  entire  suramiers. 

MR,   SKLAR:     The  only  v.-ay     that  v/e  can  move  off  of  it  is 
a  delay  until  —  the  safe  way  in  design  vrould  be  a  delay  to 
the  follov/ing  fall. 

COMMISSIONER  SANGER:  Yes. 

MR,   SKLAR:     Or  if  we  see  during  the  course  of  design  that 
we  can  make  it  up  on  the  design  time  and  are  sure,  as  Oral  said, 
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when  we  start ' digging  the  street  up  we  can  finish  within,  we 
can  adjust  that. 

One  of  the  keys  to  the  project  manager* s  success  or 
failure  of  this  thing  will  be  the  ability  —  and  I  think  in 
this  first  weekend  of  free  work  we  got  from  them,  because  they 
hand't  been  contracted  for  or  appointed,   just  recommended  to 
me  by  the  Selection  Group         is  the  ability  to  do  what  is 
called  work  around.     That  is  to  anticipate  delay  problems  and 
find  a  way  around  them. 

We  had  a  major  example  of  what  that  meant  to  us  on  the 
Southeast  Treatment  Plant,  where  Mr.  Kreitzburg's  group  foresav/ 
a  problem  v;ith  the  relocation  of    an  equiDm.ent  company  and 
recommended  to  the  City  an  expenditure  of  approximately  half 
a  million  dollars  to  speed  the  rebuilding    of  a  new  building 
for  this  individual  who  was  getting  out,  with  an  attendant 
savings  to  the  city  of     6  million  dollars  in  seven  months. 
To  anticipate  v/hether  those  kinds  of  circumstances  can  occur 
in  this,  you  know,  vjith  these  people  looking  at  it  for  the 
first  time  is  just  impossible, 

I  think  that  our  objective  is  minimal  shut  down  time, 
minimal  shut  down  tim.e  during  the  summer  time.     But,  you  know, 
in  three  days  v/ork,  the  first  examination,   the  project  manager 
said  costs  were  inaccurate.     I  don't  think  it  would  be  fair  to 
hold  them  to  schedule  commitments  now. 

COMMTSSIONEP  SAMCIKR:     I'm  only  asking  that  objective  be 
kept  in  mind. 

MR.  MOORE:     As  to  where  cost  is  concerned,   it  is  important 
and  we  start  construction  as  soon  as  possible.     So  we  are 
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going  to  try  to  compress  the  design  as  much  as  v/e  can.  But 
we  do  have  a  specific  part  of  this  program  that  is  testing 
evaluation  of  new  equipment,  new  materials  to  try  to  improve 
the  system.     I  don't  think  there  is  much  of  any  way  we  can 
shortcut  that. 

COMMISSIONER  McCREA:     Can  you  describe  for  me  hov/  your 
department  is  going  to  organize  the  design  and  construction, 
who  your  people  in  the  project  are,  who  you  selected  to  work. 

MR.  MOORE:     We  designated  as  project  manager  for  the 
project  Jerry  Cauthen.     Jerry,   I  hope  to  get  him  som.e  help. 
Actually  he* 11  be  working  primarily  with  the  consulting  firm, 

the  project  m.anager  firm,  and  the  design  firm.     It's  going 
to  be  the  jobs  primarily  out~of-house . 

COMMISSIONER  McCREA:     This  will  be  under  your  totally  new 

MR.   MOORE:  Right. 

COMMISSIONER  McCREA:   —  organization.     Nothing  to  do  v^ith 

TOP,   SIP,  PIF.- 

MR.  MOORE:     No.     Jerry,  whether  he  realizes  it  or  not, 

regardless  of  what  the  organization  is,   is  going  to  wind  up 
reporting  to  me  most  of  the  time. 

COmiSSIONER  FLYNN:     He  hears  you  anyway. 

Let  me  ask  you  a  couple  of  questions.     On  the  revised 
application,   it  is  projected  to  have  the  City's  share  increased 
by  two  and  a  quarter  million  dollars. 

MR.  MOORE:  Yes. 

COMI-IISSIONER  FLYNN:     Where  are  you  going  to  get  that? 
MR.   SKLAR:     Point  to  your  right. 

MR.  MOORE:    Union  Oil  hasn't  come  up  with  anything  yet.  She 
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COMMISSIONER  McCREA:     They're  all  headquartered  in  Los 
Angeles,   so  I  wouldn't  count  on  them. 

MR,  SKLAR:     I  think  we  ought  to  turn  to  the  financial 
people  to  describe  that  financial  package. 

MR.  JED:     Leo  Jed. 

I  can't  tell  you  precisely  v/here  v/e  are  going  to  get  it 
from.     We  v/ill  attempt  to  leverage  v;hatever  additional  grants 
that  V7e  can  from  the  State  level  as  well  as  try  to  maximize 
whatever  we  can  from,  the  business  comm.unity  and  see  vjhere  that 
all  comes  up.     But  the  truth  is,   I  don't  have  any  precise 
ansvjer . 

COMMISSIONER  FLYNN :   I  V70uld  ask  you  at  an     early  date  to 

I 

tell  this  ComrTiission  v;hat  progress  you  would     make  to  raise 
two  and  a  quarter  million  dollars. 

One  other  question:     In  view  of  the  fact  of  v;hat  inflation 
has  done  to  this  project,  v/hat  has  seemed  to  me  to  the  tune  of 
maybe     11.25  m.illion  dollars,   and  also  in  view  of  the  fact 
that  Kreitzburg  and  O'Brien  —  m.aybe  I'm  mispronouncing  the  name 
but  I  mean  you,   has  probably,  vrill  probably    be  the  successfi.il 
management  team,   is  that       a  correct  statement? 

MR.  MOORE:     We  are  recommending. 

COMMISSIONER  FLYNN:     Rocom.mending ,   all  right.     h^hat  was 
in  the  budget  for  this  project  before  you  found  this  $11 
million  boondoggle  for  the  management  firm  to  do  the  management 
\-\hat  fee  v/ere  vou  talking  about  budget-wise  at  that  time? 

MR.  MiOORE:  Well,  the  only  fee  that  was  set  w^as  the  fee 
that  was  established  in  connection  with  the  three  and  a  half 
million  dollars  for  engineering,  V7hich,   as  I  explained,  was 
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available  funds  from  Cal  Trans,  and  because  we  didn't  have  a 
better  fiaure  until  we  talked  to  some  people  about  design  and 
project  management. 

We  broke  down,  purely  arbitrarily.  Jack  Christenson  and 
I.     The  management  fee  then  wasn't  really  split  up  as  to 
project  management, 

V7e  had  phase  3  construction  management,  a  million  hundred 
thousand  in  the  original  budget.     We  have  expanded  our  concept 
to  include  project  managem.ent  from  day  1,  because  we  didn't 
have  the  staff  to  handle  it  internally.     So,  in  effect,  we've 
added  that  amount.     The.  total  nov/  for  project  management  is  now 
budgeted  at  what? 

COMMISSIONER  FLYNN:      $2  million. 

MR.  KREITZBURG:     $2  million, 

MR.  SKLAR:     That's  about  3.6  percent  — 

COMMISSIONER  FLYNN:     Which  is  low. 

MR.  SKLAR:  of  the  project,  which  isn't  bad,  but  it's 

a  fairly  unified  project.     For  project  management,  we  figure 
4  to  5.5  is  a  normal  number,  so  we  thought  the  3,6  was  reasonable 

COMMISSIONER  FLYNN:     I  have  a  problem  with  that.     That  is 
a  leading  question. 

In  view  of  the  fact  that  a  cursory  examination  vias  made  to 
determine  that  tliere  were  errors  in  the  original  figure,  or 
something  which  caused  it  to  be  accelerated  to  the  tune  cf  elever 

i 

and  a  quarter  million,  whatever  the  problem  was,  we  figure  now  | 

1 

I 

at  eleven  and  a  quarter  million  upward  figure,   put  the  .project  j 
somevjhat  on  target  for  v/hat  we  can  do  with  today's  prices;  correc 
MR.  MOORE:     Project  prices,   including  escalation  to 
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the  through  construction. 

COMMISSIONER  FLYNN :     All  inclusive.     This  is  assuming  to 

be  the  amount  of  money  needed,  okay. 

! 

A  cursory  examination  was  made  on  some  nurribers,  which  I  j 

I 

no\-j  have  a  problem  with.     Since  O'Brien  and  Kreitzburg  obviously 
didn't  do  a  whole  lot  of  work,  because  they  are  yet  working  for 
free,   if  they  are  doing  anything,  they  are  not  on  board  yet,  I 
have  problems  with  the  inflation  because  I  have  problems  with 
the  base  numbers.     Do  you  follow  what  I'm  saying?     In  other  i 
words,   I'm  now  questioning  the  $46  million. 

If  they  have  done  a  thorough  job  in  building  in  the  $11 

million  to  bring  it  to  58 ^   I  have  problems  as  to  whether  or 
not  the  $46  million  w^as  right  in  the  first  place.     So  that 
makes  me  have  some  real  serious  reservations  now  as  to  whether 
we  are  talking  about  $50  or  $95  million. 

MR.  MOORE:     The  original  figures,  of  course,  were  developed 
by  Chin  &  Hensolt  as  part  of  their  contract  with  the  City.  O'Bri 
and  Kreitzburg  took  those  figures,  accepted  them  on  face  value. 
They  haven't  had  a  chance  to  go  into  them  in  any  depth. 

COMMISSIONER  FLYNN:     That's  what  I'm  saying.  All  of  it 
is  face  value. 

MR.  MOORE:     That  is  based  on  the  Chin  &  Hensolt  estimate 
delivered  to  the  City  in  June  of  last  year. 

COMMISSIONER   -McCREA:     I  think  Commissioner  Flynn's  questic 
is  if  they  made  that  major  a  miscalculation  in  the  escalation, 
there  is  a  m.ajor  miscalculation  in  the  base  number. 

COr^lISSIONER  FLYNN:     That's  what  I'm  talking  about. 

COMMISSIONER  McCREA:     To  put  it  very  sim.ply. 
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COKiMISSIONER  FLYNN :     How  good  was  your  original  input? 

MR.   SKLAR:     I  think  Commissioner  Flynn  has  a  real  point.  I 
think  one  of  O'Brien  and  Kreitzburg's  first  jobs  will  be  to 
do  —  and  there  is  no  way  in  three  days  they  can  do  it  —  to  do 
v;hat  we  describe  as  check  estimating  on  the  base  number. 

The  check  estimating  process  is  one  that  in  construction 
management  we  like  to  do  at  fehe^ planning  stage  now,   20  percent 
design,  50  percent  design,  and  90  percent  design  to  see  whether, 
in  fact,  the  lines  going  down  on  paper  based  on  construction 
methods  are  going  to  keep  us  in  there.     I  dont  know  how  long 
a  check  estimate  would  take,  but  I  think  Mr.  Kreitzburg  and 
Mr.  Chin  might  be  able  to  give  us  some  idea. 

COMMISSIONER  FLYNN:     Let  me  ask  another  question,  I'm 
really  looking  out  for  you,  Mr.  O'Brien  and  Kreitzburg,  because 

I  think  you  are  going  to  come  back  for  m.ore  money  on  the  same 
things  I  have  raised.     I  think  you  are  going  to  come  back,  say 

that  "Gee,  the  $2  million  figure  was  really  ridiculous  because 
now  I  found  a  whole  lot  of  things  here  that  I  didn't  discover 
in  the  cursory  examination." 

Rightfully  you  didnt  discover;   I  mean  you  shouldn't 
because  you  can't  work  trying  to  examine  all  the  numbers  and 
what-have-you  to  be  sure  that  you  are  absolutely  right,  VJhat 
I'm  trying  to  do  is  prepare  myself  to  raise  hell  when  you 
come  back  telling  me  about  you  need  some  more  money  because 
you  didn't  have  the  right  information  in  the  first  place.  So 
I'm  putting  you  on  record.     That's  what  I'm  doing.     I  hope  I'm 
around  at  that  time. 

MR.  KREITZBURG:     I  would  like  to  just  comment  a  little 
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bit  on  what  you  said  about  Chin's  figures  there. 

COJMMISSIONER  FLYNN:     I'm  not  disrespecting  the  figures. 

MR.  KREITZBURG:     We  have    to  realize  that  probably  90 
percent  of  the  additional  cost  goes  to  three  different  pieces. 
One,   the  change  in  the  midpoint  of  construction,  which  was 
assumed  that  it  was  going  to  start  design  immediately,   is  not 
going  to  start  until  April.     That  is  a  big  factor. 

The  inflation  rate  and  cost  of  construction  in  this  area 
has  gone  up  tremendously.     That  was  another  big  factor. 

Again,  the  $2  million  contingency  that  was  put  on  there 
is  strictly  project  contingency.     It  is  not  the  design  contin- 
gency, which  was  in  on  the  original  figures.     That  is 
contingency  for  other  factors,  other  utilities  and  such.  So 
we  have  looked  at  it  and  said  this  is  the  most  likely  costs. 

COMMISSIONER  FLYNN:     Let  me  ask  you  this.     Would  you  be 
willing,  assuming  you  are  the  successful  m.anagement,   team,  to  ' 
put  a  ceiling  on  your  contract  and  not  to  exceed. 

MR.  KREITZBURG:     No,  because  there  are  so  many  factors. 
Escalation  could  double.    It  could  go  dovm,  too,  which  is  highly 
unlikely,  but  it  could  go  down. 

COM.MISSIONER  FLYNN:     That  isn't  going  to  happen.     But  I  ha\ 
problems  v/ith  it  and  that's  why  I  raised  the  question. 

MR,  SKLAR:    Can  I  ask  you  a  question.     Maybe  we  can  introduc 
some  of  these  people  you  are  going  to  meet  next  week. 

This  is  Fred  Kreitzburg.     Seated  to  his  right  is  Don  Todd, 
his  partner.     The  third  gentlemen  is  John  Hays  from  Chin  & 
Hensolt. 

MR.  HAYES:     John  Hayes,  project  coordinator  for  Chin  &  Hens< 
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MR.   SKLAR:     How  long  would  it  take  to  do  a  detailed  check 
estimate  on  the  line  items  in  the  Chin  &  Hensolt  construction 
estimate? 

MR.  KREITZBURG:     Once  we  are  on  board,  probably  take  a  mont] 
to  a  month  and  a  half  to  do  a  check  estimate.     However,  you  have 
to  remember  this.     Theirs  is  based  on  a  very  preliminary  concept 
design.     They  are  now  going  into  a  regular  design  period  or  a 
concept.     Those  concepts  could  possibly  change  to  higher  or  low. 
But  to  look  at  the  initial  figures,  to  over  those,   it  v;ould 
probably  be  a  month  to     six  weeks. 

MR.   SKLAR:     I  think  that  will  be  one  of  your  first  tasks, 
recognizing  they  are  figures  based  upon  concept,   not  on 
preliminary  drawings  or  v/orking  drawings  or  anything  else. 

C0MI4ISSI0NER  McCREA:     Let  me  ask  you  a  question.   We  do 
have  some  money.     We  applied  to  the  State  for  some  money.  I 
don't  know  whether  we  v/ere  successful  or  not  in  getting  it.  V7e 
do  have  a  certain  amount  of  money  that  has  been  contributed  by 
the  private  sector  that  has  been  put  in  a  trust  fund,  which 
v/e  feel  could  be  spent  for  engineering. 

Assuming  that  these  monies  could  be  released  to  fund  a 
more  detailed  review  of  the  estimate,   and  assuming  that  Mr. 
Kreitzburg's  estimate  is  correct,  that  this  could  be  done  in  si> 
weeks,  what  would  — all  I'm  saying  is  we  have  the  money  to  pay 
if  we  did  it.     What  would  it  do  to  your  grant  application  to 
UMTA  to  make  this  more  detailed  review  prior  to  submitting  it? 

MR.   SKLAR:     It's  going  to  take  us  pretty  much  six  weeks 

I 

from  now  before  UMTA  gets  to  see  this  document.     There  are  a 
few  more  steps  along  the  city  route. 
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Leo,  Darcy,  do  we  have  any  money  up  front  to  at  least 
do  the  first  cut  check  estimate  on  the  conceptual  design? 

MR.  JED:     What  I  presume  we  can  do  is  allocate  some  of  the 
$3  million  that  we  received  for  design  cost,  which  we  have  in 
hand  as  — 

COMMISSIONER  McCREA:     This  was  the  State  money. 
MR.  JED:     This  was  state  money  for  design  cost,   to  at  least 
get  the  construction  management  firm  started. 
COMMISSIONER  SANGER:     Is  that  620  money? 
MR.  JED:     Pardon  me? 

COmiSSIONER  SANGER:     Is  that  620  money? 
MR.  JED:     That  is  Prop.   5,  Article  19  money, 

MR.  SKLAR:     620  hasn't  started, 

COr-TMISSIONER  McCREA:  Mr.  Sklar,  would  it  be  possible  to 
start  this  grant  ^plication  through  the  City  channels  but  not 
submit  it  to  UMTA  prior  to  the  time  that  the  review  is  made? 

MR,  SKLAR:     Leo,  Darcy,  how  long  would  it  be  before 
UMTA  normally  got  this? 

MR.  COLES:     About  six  weeks  anyway. 

MR.  SKLAR:     Almost  goes  together.     One  of  the  things  UMTA 
is  pushing  is  to  get  this  thing  in  there,  because  they  :have  some 
money  earmarked  for  this  year.     So  we  don't  want  to  hold  it  up, 
Lutz  and  Goldsmith  giving  their  conmiitment  to  it. 

MR.  JED:     We  have  to  renegotiate  the  commitment  note. 

MR.  SKLAR:     We  have  to  renegotiate  a  fourth-year  commitm.ent 
with  the  nev7  money.     The  answer  is  yes.     We  have  the  money, 
assuming  the  next  time  when  Oral  presents  his  project  manager 
recommendation  to  you,  that  is  approved  and  negotiation  can 
start.     We  might  be  able  to  start  a  short-term  negotiation. 
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because  the  longer — the  other  one  might  take  longer,  but  a 
short-term  letter  agreement  to  undertake  this  check  estimate 
concurrent  with  the  movement  of  this  thing  through  the  Board. 

We  can  just  actually  hold  it  in  our  hands  if  there  is,  you 
know,  a  two-week  difference  betv/een  the  check  estimate  and  the 
time  we  are  going  to  mail  it  to  UMTA,  to  let  UMTA  know  what  we 
are  doing.     The  answer  is  yes,  we  could  do  that. 

COMMISSIONER  McCREA:     I  would  feel  an  awful  lot  more 

comfortable,  and  I  sense  some  of  the  other  Commissioners  would, 
if  there  is  a  better  estimate  of  it. 

MR.  SKLAR:     I  do  think  what  we  are  asking  for  is  to  get  the 
approval  done  today,  because  if  vje  have  to  come  back  to  you  and 
start  approval,  that  puts  us  further  back,  with  the  understandinc 

we  can  alv7ays  come  to  you  and  say,  give  you  an  advisory  as  to 
what  the  check  estimate  showed,  and  we  can  just  not  mail  it 

to  UMTA.     It  doesn't  have  to  go  forward.     In  other  words,  you  ca 
approve  and  request  that  the  application  not  be  forwarded  to 
UMTA  until  you  had  a  chance  to  look  at  those  documents. 

COMJIISSIONER  SANGER:     I  have  one  question.     As  I  read  this, 
the  base  prices  were  kept  the  same,   so  there  isn't  supposed  to 
be  an  error.     But  you  have  changed  the  escalation  factor  based 
on  time  and  experience  as  shown  by  that  chart  up  there. 

What  I  have  a  hard  time  determining  is  what  is  the 
correspondence  between  the  original  assum.ption  of  one  percent 
per  month  compounded  cost  increase  and  the  figures  you  are  now 
showing  us  on  the  board,  which  is  more  like  a  tv:o  percent  per 

month  compound  cost  increase. 

MR.   KREITZBURG:     I  can  answer  that.     The  actual  figures 
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that  we  are  basing  it  on  v;ere  not  from  these  figures.  These 
v;ere  just  to  show  you  how  San  Francisco  is  inflating  higher  than 
most  of  the  country.     The  figure  that  is  actually  happening  in 
San  Francisco  right  now,  and  we  are  measuring  it  in  other 
projects,  is  1.37  compounded  or  1,5  simple. 

COMMISSIONER  wSANGER:      It's  not  37  percent  over  1  percent? 

MR.  KREITZBURG:     No,   itfe  not  37  percent.     However,  one 
of  the  factors  you  should  understand,  and  this  is  not  to  put 
pressure  on  you,  but  every  time  you  delay  another  month,  like 
you  say  if  you  want  to  wait  another  one  for     design,  that  figure 

is  going  to  go  in  there  for  an  additional  month,  adding  about 
$750,000. 

C0r4MISSI0NER  SANGER:     But  you  didn't  multiply  one  by  ,36? 

MR,   KREITZBURG:     No,  no. 

C0I4MISSI0NER  McCREA:     Inasmuch  as  this  is  a  public  hearing, 
perhaps  this  would  be  an  appropriate  time  to  hear  from  the 
public.  ..  •  ■  .  ■        .  ,    -  „ 

Mr.  Perry,  you  have  signed  up  to  testify.     Anybody  else 
who  wishes 'to  testify?-  ■ 

i         I  don't  think  there  are  enough  people  who  v/ant  to  testify. 
I  will  call  your  names.     You  don't  have  to  sign  up. 

Mr.  Perry,  could  you  identify  yourself  for  the  court 
reporter  and  use  the  microphone. 

MR.  PERRY:     Fred  Perry.     My  name  is  Fred  Perry.     I  am 

vice-president  for  the  Citizens  Advisory  Panel  on  transportation 
for  the  Board  of  Supervisors. 

Mr.  President,   I  have  been  sitting  back  there  listening 
to  some  interesting  figures,  and  ,  of  course,   I  have  heard  some 
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of  these  figures  before.     But  there  is  something  that  disturbs 
me,  and  it's  this.     Do  you  have  a  supplier  or  manufacturer 
or  any  commitm.ent  from  any  possible  potential  supplier  of  rails!, 
depression  beams,  etcetera,  etcetera,  etcetera,  before  you 
commit  yourself  to  this  proioct? 

The  thing  that  interests  me,  you  say  for  the  record, 
I  hear  consultants,  project  managers,   figures,   staying  up 
nights,  not  on  board  yet,   those  are  just  checks,  all  these 
will  go  toward  the  cost  of  this  project. 

Realizing  that  the     system  is  over  100  years  old,  and 
the  public  utilities  --  I  mean  the  public  utility  companies 
are  concerned  about  going  in  there,  but  the  one  thing  that 
interests  me  more  than  anything  else  is  that  unless  you  have 
a  commitm.ent  by  the  supplier  or    potential  suppliers,  because 
if  for  no  reason,  Mr.  President,   for  the  uniqueness  of  this 
thing. 

It's  all  v;ell  and  good  to  talk  a^-'Out  bids  and  V7e  must 
go  out  and  loo]:  around.  There  is  nowhere  to  look  around.  This 
system  is  100  years  old.     You  don't  even  know  if  there  is 
technology  around  here.     It  seems  to  me  that  you  v.'culd  be 
concerned  about  finding  that  out  before  you  even  talk  to 
these  consultants  beyond  saving,   "Good  morning"  and  "How  do 
you  do . " 

I  suggest,  Mr.   President,   unless  you  have  some  mechanism 

! 

by  checking  this  out,  we  have  no  choice  but  to  fight  this  and  tl 
Board,   and  that  the  v;av  this  thing  has  been  created,  would 
cause  nothing  but  prcl^ilens.     Thank  you  very  much. 

COMMISSIONER  IlcCREA:     Mr.   Ilensolt  —  Mr.   Chin,  sorry. 
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MR,  CHIN:  Yes. 

COMMISSIONER  McCREA:     In  your  preliminary  design,  what 
contacts  did  you  make  with  potential  suppliers,   and  how 
unique  do  you  really  think  some  of  these  components  are? 

MR.  CHIN:     Mr.  McCrea,   it's  my  impression  in  the  report 
that  the  system  is  basically,   fundamentally  a  very  elementary  a.:) 
simple  one.     The  rails  that  we  are  talking  about  basically 
had  two  considerations.     One  is  the  supply  source  outside  the 
country ,•  which  is  a    girder-type  rail.     That  is  available. 
As  I  mentioned,   the  14-m.onth  lead.     That  is  what  we  are 
talking  about. 

COMMISSIONER  McCREA:     You  have  been  in     contact  with  the 
supplier? 

MR.  CHIN:     We  have  been  in  contact. 

The  second  point  about  depression  beams,  v;e  are  looking  at 
that  carefully,   too.     That  again  is  no  problem. 

COMMISSIONER  McCREA:     Mr.   Perry's  basic  question  is  to 
whether  in  the  preliminary  design  phase,  you  contacted 
suppliers  to  assure  yourself  that  these  materials  were 
available,  and    the  lead  times  vrere  realistic.     Do  you  feel 
you  have  done  enough  of  that  to  have  confidence  in  your 
schedule? 

MR.  CHIN:     The  ansv7er  is  yes. 

COMillSSIONER  FLYNN :     I  v/ant  to  ask  you  m.ore  specifically, 
you  told  us  that  tlie  rails  could  be  produced  outside  the 
country-     Where  do  you  get  the  depression  beams?     You  said 
it  could  be  arranged.  Where? 

MR.  CHIN:     We  are  looking  into  two  potential  sources. 
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One  is  the  possibility  of  eliminating  the  depression  beam 
completely.     This  is  also  in  our  proposal. 

Number  two,  if  we  had  to,  we  can  redesign  the  depression  | 

I 

beams  so  the  parts  are    conventional  and  can  be  made  here  in  the  Cit 

COMjMISSIONER  FLYNN:     That  is  rather  an  answer  to  the 
present  ones  you  have. 

MR.  SKLAR:  The  depression  beams,  and  most  of  the  component; 
of  these  things,  are  mechnical  fabrications,  machine  welding,  | 
casting.  I  don't  think  v/e  need  have  any  concern  over  whether  j 
they  can  be  made. 

As  for  lead  times,  I  think  it  depends  on  the  particular  ! 

i 
I 

loadings  of  manufacturers  at  this  time.  But  the  thhgs  like  \ 

i 

depression  beams,  gearing,  bearings   

COMMISSIONER  FLYNN:     I  only  raise  that  question,  because  I 
can't  change  the  tire  on  an  automobile,  and  I'm  not  proud  that 
I  can't.     So  I  want  you  to  tell  me  more  specifically.  That's 
why  I  asked  you  the  question. 

MR.  MOORE:     With  specific  reference  to  the  depression 
beams,  in  the  emergency  rehabilitation  of  the  system,  George 
Duart  has  obtained  a  new  design  of  depression  beams.     Those  have 
been  installed.     We  have  new  depression  beams  in  operation  on 
California  Street  and  Hyde  Street.     As  a  matter  of  fact,  they 
have  been  all  installed  on  Powell, 

COMMISSIONER  McCREA:  Next  person  who  raised  their  hand  was 
Virgil  Caselli  and  then  Norman  Holfe. 

MR.  CASELLI:     Mr.  President  and  Chairman,  or  I  should  say 
Committeemen,   I  heard  something  — 

COMIIISSIONER  McCREA:   Identify  yourself  for  the  court  report 
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MR.  CASELLI:     Virgil   Caselli  from  Fishermen's  Wharf  > 

and  Chiradelli  Square. 

I  heard  a  new  element  introduced  today,  which  raises  some 

concern  in  my  mind.  When  we  talked  about  the  20-month  program 
and,  as  some  of.  you  have  rightly  pointed  out,  we  had  the 
possibility  of  only  overlapping  with  one  sumjmer  during  that 
construction  phase.     When  you  get  into  24  m.cnths  or  longer,  you 
are  talking  about  a  minimum  of  two  summers. 

If  you  haven^  already  heard,   I  am  here  to  tell  you  that 
the  Wharf,   in  particular,   is  hurting  right  now,  has  been 
hurting  severely  because  of  the  cable  car  shutdov/n.     The  fact 
that  Hyde  Street  is  running  again  is  not  helping  a  great  deal, 
because  it  only  is  operating  between  the  cable  car  barn  and 
Jackson. 

What  really  concerns  m^e  now  is  the  nev;  element  about  the 
utility  interfaces  and  sewer  reconstruction.     If  we  are  going  tc 
get  into  a  massive  project  like  that,  I'm  very  concerned.  The 
20  months  was  predicated  on  the  fact  that  you'd  ccm.e  along  with 
equipment  and  rip  out  the  tracks  and  come  right  behind  and  lay 
down  precast  sections  of  rail.     You  are  talking  about  maybe 
several  days  to  do  a  whole  block.     Then  the  traffic  can  run  on 
that  street  again  even  though  the  cables  aren't  in  place,  the 
pulleys,  whatever. 

Now  when  you  rip  the  streets,  you  are  looking  at  weeks  of 
disruption  on  a  given  street  before  the  sewer  is  going  to  be  put 
back  in  place.     It  seems  to  me  we  may  be  talking  about  adding  on 
50  percent  more  time  to  this  project;  maybe  not  24  months  but 
maybe  30.     By  bringing  this  up,  I'm  not  trying  to  be  critical; 
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I'm  trying  to  ask  questions     so  we  get  the  facts, 

V7e  cant  afford  three  suminers  v/ithout  cable  car  service  in 

the  Wharf.  This  City  cannot  afford  three  suminers  without  cable 

car  service  period.   I  don't  even  kno^-/  if  the  City  can  afford  to 

put  the  sewers  in  place  without  an  enormous  burden  on  the  v/ater 

tax.     So  you  are  brirging  another  element  into  this  that  raises 

som.e  big  questions. 

The  other  point,   I  v7onder  if  DPW,   if  they  have  funding  for 
this,  can  share  in  the  cost,     I  realize  it's  all  coming  out  of 
the  City's  pocket,  but  maybe  we  don't  have  to  go  to  UMTA  for  all 
of  this  money.     Maybe  DPW  has  sources  or  other  federal  or  state 
applications  that  they  can  make  to  share  in  tearing  up  that 
street  and  replacing  the  track.     Because  if  we  are  not  going  to 
do  it  for  the  cable  cars,  at  some  point  in  time,   it  seems  to 
me,   they  are  going  to  have  to  do  it  any%vay  if  the  sev/ers  are  in 
that  bad  of  condition,     I  urge  you  to  make  these  considerations. 

MR,   SKLAR:     On  working  backward  and  forward,  Virg,   it  is 
correct  that  there  will  be  shared  costs  to  this  project,  DFW, 

I  don't  know  if  they  go  to  EPA  because  it's  replacement  of 
existing  sewers.  They  may  not  be  able  to  get  money,  but  one  of 
Kreitzburg's  major  jobs  will  be  to  apportion  the  cost,     not  onli| 

t 

between  ourself  and  DPW  but  PG&E  and  PT&T  who  also  want  to  have  | 

at  their  older  utilities.  Excavation  costs,  reconstruction  cost^ 

i 

resurfacing  costs  will  all  have  to  be  apportioned  among  the 
multiple  parties.     That  will  be  the  easy  part. 

The  rougher  part,   and  I  agree  with  you,  v/ill  be  this  questi 

\ 

of  outside  control,   of  an  outside  body  installing  its  pipes,   so j 

! 

V7e  can  roll  along  with  precast  sections  and  remain  on  some  kind  ' 

! 
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of  a  schedule.     It*s  going  to  be  a  highly  complex  job.     The  only 
thing  I  can  tell  you  is  that  when  O'Brien  and  Kreitzburg  walk 
in  and  say  "This  is  what  we  have  learned,  and  this  is  what  it's 
going  to  take/'    because  you've  gone  through  it  and  not  just 
a  preliminary  guess,  we  are  going  through  DPW  and  their  contract 
procedures  and  their  design.     Their  time  estimates  to  us  have 
been  excellent  and  their  workaround  has  been  a  great  value  to 
the  City  in  thn  past,  so  hopefully,  they  will  be  able  to  say 

this.     This  is  the  situation. 

Maybe  if  the  third  summer  is  more  important  than  the  third 

line  opening,  the  thing  may  end  up  being  done  segmentally  by 

lines  in  order  to  keep  som.e  line  open  to  the  Wharf,     But  it's 

way  too  early  to  guess  at  that  now.     But  I  agree  v/ith     you  that 

the  sewer  thing  is  going  to  drive  us  bananas. 

MR.  CASELLI:   It's  going  to  be  the  biggest  headache  you've 
got;  drastic  new  element.         '     <  .  .  _   •  ^  '  '  • 

COMMISSIONER  SANGER:  As  you  know,   I  share  your  concern.  But 

I  v/ould  point  out  that  given  the  barn  has  in  the  past, 
reconstruction  of  the  barn  has  been  the  major  restraint.   It  v/as 
going  to  take  20  months  out,  no  matter  what.  It  seems  better 

to  have  sewers  done  when  it*s  being  done  now  than  to  have  them 
come  in  later  and  disrupt  the  whole  system. 

MR.  CASELLI:     I  think  you  may  be  mistaken  on  that.  I 
think  that  the  reconstruction  of  the  barn  only  encompassed  about 

II  or  12  m.onths,   and  the  start  of  construction  was  going  to  be 
delayed  to  coincide  with  the  last  line. 

COMMISSIONER  SANGER:     No,  no.  We've  explored  that  a  lot  in 
the  past,  and  kept,  if  I  remember  right,  time  from  being 
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compressed  so  the  barn  would  be  down  a  minimum  of  20  months. 

MR.  CHIN:     You  are  right.     It  would  be  down  more  than 
12  months, 

MR.   CASSELLI :     Thank  vou  very  much. 

COMI'lISSIONER  McCPJ:A:     Thank  you,  Mr.  Casselli. 

Mr,  Sklar,     l  think         let's  talk  about  it  later. 

Rolfe? 

MR.   Rolfe:  ^'^  Norman  Roth  of  San  Francisco  Tomorrow. 

The  cable  car  system  is  an  integral  and  vital  part  of 
San  Francisco,  which  must  be  kept  running  indefinitely.  The 
cable  cars  are  both     a  part  of  this  transit  system  and  of  the 
fabric  of  the  City  as  a  whole.     The  spirit  that  has  kept  them 
running  is  part  of  the  spirit  that  has  kept  San  Francisco 
unique  and  special,     that  makes  it  inidivudal  and  distinct 
from  other  cities. 

The  loss  V70uld  be  a  great  loss  to  the  City.     Keeping  them 
running  will  be  an  important  part  of  the  City,  v;hich  also  is 
an  important  part  of  the  history  and  tradition  which  is  also 
an  important  part  of  its  present. 

The  cable  cars  are  not  only  a  pleasant  and  unique  form 
of  transportation        they  really  are  used  by  San  Franciscans. 
They  are  important  to  the  economy  of  the  City,  and  Mr. 
Casselli  has  pointed  out  just  a  part  of  that  importance. 

As  we  all  knovr,       they  are  a  big  tourist  attraction.  They 
bring  in  m.oney  and  they  make  jobs.     They  are  also  an  energy 
efficient  people  mover,     and  that  is  always  something  v:e 
should  all  be  concerned  about     these  days.     For  example,  when 
the  system  is  fully  loaded,   there  are  about  2200  or  2300  people 
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aboard  the  cars  at  any  given  time,  and  that  the  whole  thing  is 
run  by  one  single  700  horsepower  motor.     So  you  can  see  that 
this  grant  is  well  justified  and  we  urge  its  approval. 

Now  in  the  course  of  listening  to  some  of  the  things 
presented  today,  a  couple  of  other  questions  have  come  up.  The 
question  about  the  newly  escalated  cost,  I  would  still  urge  you, 
if  at  all  possible,  to  continue  with  the  administrative  process, 
send  the  grant  on  and  then  amend  tne  numbers  or  whatever  at 

some  later  stage  in  the  process.     If  it's  at  all  possible  to  do 
that,  I  would  urge  you  to  do  it  that  way  and  get  the  thing 
underway  as  soon  as  possible. 

Then  the  question  of  utility  coordination  has  come  up, 
and  I  think  it's  been  addressed,  the  need  for  coordination.  I 
also  suggest  that  —  well,  I  know  the  problems.  Like  you  say  yov: 
put  in  penalty  clauses  and  I  also  knov/  the  problem  involved  v/ith 

the  enforcement  of  them.     But  maybe  we  could  give  it  a  try 
anyway,  to  insure  that  the  project,  the  construction  project 

is  not  held  up  by  utility  coordination  or  any  of  these  other  ' 
things.     So  I  will  close  once  again  by  urging  you  to  approve  it 
and  send  this  on  as  expeditiously  as  possible. 

COmiSSIONER  McCREA:     Is  there  any  member  of  the  public 
v7ho  wishes  to  testify? 

The  public  hearing  part  v/ill  be  closed. 

Mr.  Sklar,  at  what  point  does  this  grant  application  come 
before  the  Board? 

MR.   SKLAR:     Goes  before  the  Board  directly  from  here. 

COMiMISSIONER  McCRPJA:  I  have  a  concern,  I  have  a  concern 
that  when  this  goes  to  the  Board,  it's  going  to  go  to  the 
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Board  in  the  form  of  a  grant  application  rather  than  a 

major  decision  that  the  Citv  ought  to  make  as  to  v/hether  it 

wants  to  shut  the  cable  car  svstem  down  for  tv;o  years 

as  a  matter  of  policy,  or  v.'Iiethor  it  wishes  to  continue  to  let 

it  deteriorate  and  then  go  through  another  patch  up,   and  then 

let  it  deteriorate  and  then  go    through  another  patch  up. 

I  believe  there  is  a  lot  of  documentation  that's  been 
put  forth  on  the  various  m^erits  of  whether  to  do  it  one  way 
or  do  it  another.     But  I  think  a  couple  of  real  City  policy 
questions  are  involved  here.       Whether  it's  a  matter  of  City 
policy,  we  ought  to  tear  it  up  for  the  cable  car  only,  or 
allow  a  lot     of  utility  renovations  to  go  on  at  the  same  time, 
recognizing  how  overloaded  the  Department  of  Public  Works  is. 
I  think  these  ought  to  be  debated  as  a  matter  of  policy  by 
the  Board  rather  than  being  snuck  through  as  a  grant  applicatici 
and  then  kind  of  have  it  fester      out  of  that.     If  nothing  else 
to  make  sure  the  air  is  clear  before  v/e  start  another  big 
city  public  works  project  like  the  sewer,   like  BART,  in  which 
everybodv  claims  after  the  fact,   "Oh,   jeez,   I  never  knew  all 
of  this  was  going  to  go  on." 

I  think  I  v/ould  like  to  see  our     presentation         to  the 
Board  carried  forv-ard  in  that  context  rather  than  just  send  it 
over  to  the  Finance  Committee. 

What  reaction  to  that  do  you  have? 

iMR.   SKLAR:      I  have  no  problem  v;ith  that.  In  fact,   I  think 
ought  to  get     our  DPW  brother  to  e^-pl^in  fully  what  they  i 
have  in  mind,   and       invite  t^c&E  and  PTT  to  indicate  v;hat  their 
expectations  are.  i 
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There  is  a  clear  sense  of  once  a  street  is  torn  up  and 

someone  expects  to  replace  something  under  it,  to  do  it  at  one 
time  in  spite  of  the  pain  v/e  suffer  from  it.     I  hate  to  get  the 
thing  down  and  have  a  sewer  under  Powell  Street,   the  v/ay  DPW  said 
it  would,  and  then  we'd  have  to  stop  and  tear  the  whole  street 
up  again, 

MR.  MOORE:     I  think  from  DPW' s  point  of  view,  our  initial 
contact  with  them,  they  don't  feel  they've  any  alternative.  Much 
of  these  brick  sewers  are  going  to  crumble  when  we  pull  the  old 
cable  car  structure  out.     In  some  cases,   it's  sitting  right  on 
top  of  the  old  brick  sewers, 

COMMISSIONER  McCREA:  Mr,  Moore,  my  only  concern  is  that 
everybody  know  the  facts  before  we  get  started. 

MR.  MOORE:     Okay,  I  want  to  speak  to  the  option  that  you 
suggested,  that  v;e  do  have  an  option.  We  can  patch  it  up  now  and 
run  until  it  breaks  down  again,  and  patch  it  up  again. 

I  don't  think  that's  a  correct  reading  of  the  Chin  &  Hensol 
finding,  which  was  that  the  basic  track  structure  itself  is  in 
such  bad  shape  that  it  can't  be  patched  up  anymore.     It's  going 
to  have  to  be  replaced  in  total. 

We  bought  a  couple  years  with  this  patch-up  work,  realignin 

the  slot  rail,  replacing  the  depression  beams,  rebuilding  the 

pull  curbs,  but  that  doesn't  mean  the  rail  itself  is  in  good 
shape.     We  think  it's  going  to  be  safe  to  operate  in  perhaps 

another  two  years. 

COMMISSIONER  McCREA:     I  share  your  opinion.   ^  But  I  also 

happen  to  be  in  favor  of  the  fare  increase,  but  we  got  one  vote 

over  at  the  Board  the  other  day.  I  think  there  are  more  people 
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involved  than  just  the  Public  Utilities  Coramission  in  this.  The 

sooner  we  get  them  all  in  bed  with  us  on  a  given  policy  of  hov; 

we're  going  to  proceed,  the  less,  you  know,  20-20  hindsight 
we're  going  to  have  three  years  from  now. 

MR,  MOORE:     Maybe  that  issue  ought  to  be  raised  at  the  time 
the  grant  application  is  considered  by  the  Board, 

COMMISSIONER  McCREA:   I  would  like  it  to  be. 

MR.  MOORE:     It  certainly  is  a  commitment  by  San  Francisco 
to  go  ahead  with  the  work  if  you  are  asking  UMTA  for  the  money. 

MR,   SKLAR:     I  think  v/hat  we  might  do  is  request  the  Board 
President  and  Finance  Comjnittee  Chairman  that  they  hold  a  public 
hearing  of  the  Board  as  a  whole,  or  the  Streets  and  Transportatic 
Committee  and  the  Finance  Committee,  which  at  least  gets  six 
members  there,  and  ask  DPW,  Pacific  Telephone  and  PG&E  to  come 

in  and  fully  explain  what  they  have  in  mind  in  this  thing  and  jus 
open  up  every  aspect  of  it,  with  Chin  &  Hensolt  and  Kreitzburg 
explaining  all  the  ramifications  and  get  on  the  public  record 
v;ith  it,  so  they  can't  come  back  afterwards  and  say,   "We  didn't 

knov7  what  you  were  doing," 

COMMISSIONER  FLYNN:     I  would  like  to  ask  one  further 
question,     I  have  had  a  chance  to  kind  of  go  over  all  of  these 
numbers  nov:.     I  think  I  had  earlier  raised  a  question  how  genuine 
were  the  written  numbers.     Now  that  I ' look  at  them,   I  really  have 
a  question. 

On  the  last  page  it  shows  "as  shown"  requesting  manaqement 
fee  of  $1,100,000,   Under  the  revised  portion,   it  shows  $2  million 
That  figure  is  almost  double;   it's  almost  double.     You  have  a 
another  one,   ?00,000,  that  went  to  a  million-four,  which  is 
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almost  five  times,  I  just  want  you  to  explain  to  me,  since  this 
is  the  only  number  that  accelerated  by  that  amount,  except  for  th 
300  item.  See,  that  further  bothers  me  as  to  how  accurate  your 
original  numbers  were. 

MR.  MOORE:  Let  me  go  back  to  the  origin  of  the  three  and  a 
half  million  dollars.  Chin  &  Hensolt^  figure,  the  $44  million 
didn't  include  engineering.     Normally  — 

C0I4MISSI0NEI^  FLYNN:     Speaking  of  management,  Mr,  Moore, 
management . 

MR,  MOORE:     This  is  included.  This  was  included  in  the 
engineering  package.     It  includes  design  and  construction 
management . 

In  the  search  for  funds  to  get  started  immediately,  or  as 
soon  as  possible  on  engineering.  Dr.  Christenson  found  this 

three  and  a  half  million  dolars  owing  to  the  City,  if  you  could  | 
justify  a  project  from  Cal  Trans  which  would  apply  to  this. 

He  said,   "Oral,  we  can  get  three  and  a  half  million  dollars; 

I  said,   "No,  that's  not  enough.  It's  obviously  not  enough 
for  a  $44  million  project.  Ten  percent  minimum  would  be  considere; 
considered  reasonable  for  a  $44  million  project," 

Jack  said,   "Okay,  we  can  get  this  three  and  a  half  million, 
Hov7  do  you  want  to  break  it  dov/n?"  He  and  I  sat  down  and  came 
up  arbitrarily  on  the  spur  of  the  moment  with  this  breakdown, 
which  is  as  shown:   testing  and  evaluation,  $ 300 , 000 ;   final  bid  i 
and  design  documents,  a  million  eight;  construction  management, 
$1,100,000. 

I  will  point  out  we  were  only  considering  construction 
management,  not  project  management.     V7e  hadn't     given  much 
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thought  to  the  corrolation  necessary  of  three  utilities,  for 
example.     Then  we  added  $300,000  for  Bureau  of  Engineering, 

As  you  update  the  total  project  cost,  obviously  you've  got 
to  update  engineering  cost.     Those  are  escalating  at  the  same 
rate  as  construction.  So  now  a  reasonable  engineering  figure  on  a 
$58  million  project  is  five  million  eight  hundred  something, 
somev/here  in  that  order. 

We  have  had  a  chance  now  through  exploring  this  with  not 
just  O'Brien  and  Kreitzburg  and  Chin  &  Hensolt,  but  let's  see, 
seven  and  three,   there  were  ten  firms  involved  xi  the  selection 
of  design  and  project  management  consultants.     This  is  a 
compendium  of  figures  they  gave  us  for  engineering  costs  on  this 

i 

project.     I  am  convinced  they're  reasonable,  but    j 

MR.  SKLAR:     Commissioner  Flynn,  the  one  item  you  raised,  th 
one  thing  I  picked  up  from  what  Oral  said  is  this,  the  three 
phases,  they  refer  to  the  way  we  are  going  to  break  all  our 
engineering  work,  planning,  design  and  building. 

Original  contemplation  was  that  construction,  and  —  what 
Oral  and  Jack  Christensen  did  their  three  and  a  half  million, 
the  construction  management  would  only  take  place  during  phase  3, 
the  last  two  years  of  the  four  years.   It's  totally  anethical  to 
to  my  concept.     My  concept  is  the  project,  mansgement  starts  this. 
Hey,   let's  do  it  on  the  day  v/e  turn  the  valve  and,   in  effect,  the 
project  manager  be  on  board  for  the  four  years. 

COMiMIS SIGNER  FLYNN:     A  better  answer;   make  it  longer. 

MR.   SKLAR:     They're  going  to  be  there  through  planning 
phases  1  and  2. 

COMMISSIONER  FLYNN:     That's  a  better  answer. 
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COMMISSIONER  SANGER:     Mr.   President,   returning  to  the 
point  you  were  raising,  the  resolution  —  I  rarely  read  these 
mundane  resolutions  —  but  to  the  resolution  that  is  before  us 
doesn't  speak  of  referring  anything  to  the  Board  of  Supervisors, 
so  I  want  to  get  some  clarification  on  this.     As  it  reads  now, 
we  are  simply  authorizing  you  to  file  an  application  with  UMTA. 

What  is  the  real  procedure? 

MR,  SKLAR:     Mr.  Coles,  Mr.  Jed.  I  read  them  even  more 

rarely  than  you  do. 

COMMISSION  SANGER:     What  is  the  actual  procedure  for 
filing  an  application. 

MR.  SKLAR:     Darcy  Coles,  our  grants  officer. 

MR.  COLES:     Commissioner  Sanger,  the  procedure  is  that  in 
order  to  obtain  any  type  of  UMTA  funding,  we  must     go  through 
this  body  as  well  as  Board  of  Supervisors,  Automatically  a 
resolution  similar  to  the  one  that  you  have  would  be  forwarded 
to  the  Board  pending  your  action  on  this. 

COMMISSIONER  PILCHER:  Commissioner  Sanger,  it  does  say  dowr. 
on  the  bottom  "proposed  resolution  for  the  Board  of  Supervisors," 
so  appearently  they  did  intend  — 

COMMISSIONER  SANGER:     Where  is  that? 

COMMISSIONER  PILCHER:    "Page  .1  enclosure,    item  3,  proposed 
resolution  for  Board  of  Supervisors." 

COMMISSIONER  SANGER:   Oh,   it's  just  not  enclosed  is  my  proble 

Commissioner  Pilcher  has  brought  to  my  attention  the  fact  i 

I 

that  the  Board  does  read  the  resolutions  we  send  to  them  for  them 
to  act  on.     This  resolution  is  rather  cut  and  dry  and  gives  no 
sense  of  the  kind  of  policy  issues  that  have  been  suggested  are 
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at  stake. 

I  suggest  we  need  to  improve  this  resolution  so  that  it 
brings  home  clearly  what  is  at  stake  here.  It's  not  just  like 
making  a  routine  application. 

MR.  JED:     We  will  definitely  revise  that  resolution, 

bring  the  resolution  back  to  you,  and  it  will  reflect 

Commissioner  McCrea's  consideration.   I  think  it*s  legitimate  and 

that's  the  way  to  proceed, 

COMMISSIONER  xMcCREA:     All  right. 

MR.  SKLAR:     We  have  time  to  get  it  back  to  you  before  the 
Board "gets  into  it,   so  you  can  look  at  the  Board's  resolution. 

COmiSSIONER  McCREA:     Can  I  have  a  motion  then, 

C0MI4ISSI0NER  SANGER:     I  think  it's  our  resolution,  too. 
We  need  to  be  raising  the  issues  that  are  being  brought  to  the 
Board  by  the  Commission  regarding  hov7  to  proceed. 

COMMISSIONER  McCREA:  I  would  entertain  a  motion  then  to 
approve  this  grant  application  on  principle,  subject  to  having 
a  new  resolution  prepared  and  also  subject  to  being  held  for 

transmittal  to  UMTA    even  if  it's  approved  pending  a  — 
COr4I4IS SIGNER  SANGER:     Perhaps  we  could  rewrite  the 

resolution,  while  we  continue  the  meeting  and  we  can  leave  that. 
COKMISSIONER  McCREA:     How  do  you  v/ant  to  handle  that? 
I-IR.  SKLAR:     I  don't  think  we  ought  to  get  in  a  position 

where  you  approved  a  resolution  in  principle ,  or  we  are  going  to 

be  back  here  two  v/eeks  from  now  and  get  a  tvvo-week  delay.  Either 

approve  the  resolution  as  it  is,  and  ask  that  we  send  an 
accom.panying  letter  describing  the  nature  of  the  Board, 
Comniission '  s  concerns  with  the  resolution  to  the  Board 
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accompanying  it,  or  let  someone  sit  down  for  the  next  20  minute4 
or  so  and  see  if  they  can  rewrite  a  resolution. 

COJIMISSIONER  McCREA:     I  think  a  letter  will  handle  it,  as 
long  as  the  letter  goes  with  the  resolution,  because,  after  all 
the  resolution  we. are " going  to  ask  to  approve  to  UMTA  only  just 

says  yes  or  no  to  this  thing.     So  maybe  the  letter  is  the 
better  v/ay. 

I  v/ould  like  to  review  the  letter. 

MR.   SKLAR:     We  will  submit  a  letter  to  each  of  you  for 
comm.ent  before  tliis  thing  goes  to  the  Board. 
COMMISSIONER  SANGER:     That's  fine. 

COMMISSIONER  McCREA:     I  would  like  to  ask  if  we  can 
submit  a  letter  to  each  of  you  for  comment  before  this  thing  - 
COMMISSIONER  SANGER:     The  president  will  reviev7  and  sign 

this . 

COMMISSIONER  McCREA:     I  would  entertain  a  motion  then 
to  approve  the  resolution  before  us,  subject  to  the  caveat  that 
v/e  want  the  new  estimate. 

COMMISSIONER  PILCHER:     So  moved. 
COMMISSIONER  SANGER:  Second. 
COMMISSIONER  McCREA:     All  those  in  favor. 
(Affirmative  response.) 
(Whereupon  the  hearing  on  the  UMTA  grant  application  v/as 
concluded.) 
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STATE  OF  CALIFORNIA  ) 

) 

CITY  AND  COUW^^Y  OF  SAN  FRANCISCO  ) 

I,   THALIA  T.   CHAN,   a  Notary  Public  in  and  for  the 
City  and     County  of  San  Francisco,   State  of  California,  do 
hereby  certify: 

That  the  foreoging  proceedings  v/ere  reported  at  the 
tine  and  place  therein  stated  by  me,  a  Certified  Shorthand 
Reporter,   and  thereafter  transcribed  under  my  direction. 

I   further  crtify  that  I  am  not  interested  in  the  outcome 

of  said  action,   nor  connected  ivith,  nor  related  to  any  of  the 

parties  in  said  action  or  to  their  respective  counsel. 

IN  WITNESS  WHEREOF  I  have 
hereunto  set  my  hand  and  affixec 
my  seal  of  ^f_fice/this 


day  of  /iUiilky 


1930. 


in  and  for  the  City  and  County 
of  San  Francisco,   State  of 
California. 


THAfM  T.  CHAH  | 
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MONTHLY  REPORT  OF  FEBRUARY  ACTIVITIES  March  25,  1980 


SAN  FRANCISCO  V/ATER  DEPARTMENT 


TO:  General  Manager,  Public  Utilities  Commission 
FROM:     General  Manager  and  Chief  Engineer 


General  information 


Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  reservoirs 
at  the  end  of  February  amounted  to  2^.3  billion  gallons,  vjhich 
is  81.7^^  of  capacity.     This  is  up  from  19.5  billion  gallons 
and  65. 5/^  of  capacity  in  storage  at  the  end  of  January.  For 
the  suburban  system  as  a  v/hole,  storage  am^ounted  to  71.9 
billion  gallons  or  92, k%  of  capacity,  compared  to  66.0  billion 
gallons  and  84.9^  of  capacity  at  the  end  of  last  m.onth. 

Lease  to  Green  Garden  Nursery  -  Hi  librae 

On  February  11,   198O,  the  City  Attorney's  Office 
transmitted  the  proposed  original  lease  agreemient,   signed  by 
lessee,  to  the  Department  prior  to  execution  by  City.  This 
new  lease  conforms  to  the  terms  agreed  to  in  the  Stipulation 
for  Judgment  authorized  by  Public  Utilities  Com.mission  on 
July  10,  1979. 

The  City  Attorney  is  presently  preparing  a  proposed 
promissory  note,  pursuant  to  the  termis  of  Stipulated  Judgm.ent, 
which  should  be  com.pleted  in  February.     Recent  complications 
caused  by  the  lessee  may  delay  resolution  of  this  matter  until 
March. 

Storm  Damage 

Heavy  rainfall  and  runoff  during  the  m.onth  caused  several 
tree  vjindfalls,   clogged  culverts  and  ditches,  eroded  roadways, 
caused  mudslides  and  damaged  fences  and  structures.  The 
Pilarcitos  flume  was  extensively  damaged  and  the  large  trestle 
upstream^  of  the  side  flume  was  torn  down  by  a  windfall  tree. 
Heavy  rainfall  in  the  Alameda  watershed  caused  Niles  Aqueduct 
to  spill  near  Mission  Clay  Brick  V/orks ,  resulting  in  a  mudslide 
on  V/estern  Pacific  Railroad  tracks,  closing  the  tracks  and  the 
road  to  Mission  Clay.     Approximately  40  feet  of  the  Aqueduct  v/as 
undermined.     Temporary  shoring  was  put  in  place  to  prevent  sag- 
ging of  the  Aqueduct  and  polyethelene  sheeting  was  placed  over 
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Storm  Danace  -  Continued 


the  eroded  slope  to  minimize  further  erosion  by  the  rain.  On 
February  23,  a  hole  v/as  blasted  in  .the  Aqueduct  dov;nstream  of 
Brightside  v;eir  to  allow  v/ater  to  escape  from  the  Aqueduct, 
It  v;as  later  discovered  that  a  good  portion  of  the  excess 
water  v/as  entering  the  Aqueduct  through  a  manhole  located  at 
the  junction  of  Alameda  and  Laguna  Creeks.     The  manhole  cover 
-  10  feet  above  norm.al  water  level  -  was  m.issing,  apparently 
washed  av;ay  by  excessive  stream  flov;,  whicli  rose  to  5  feet 
over  the  m.anhole.     The  Public  Utilities  Commission  on 
February  26  declared  an  emergency  to  m.ake  prompt  repairs  to 
the  Aqueduct  at  an  estimated  cost  of  $300,000.     The  Purifi- 
cation Division  determined  water  in  the  Aqueduct  was  unsafe 
for  consumption  and  a  500-gallon  tanker  and  containers  were 
dispatched  to  Sunol  Yard  for  delivery  of  drinking  v/ater  to 
consumers  on  the  liiles  Aqueduct  service. 
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V/ater  Supply 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  30%  to  ^7%  of  normal  as  of  March  1; 
Alameda  watersheds  averaged  from  ^3%  to  '50%  of  norm.al  for 
the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  184.7  million 
gallons  per  day   (MGD)  for  the  month  of  February 

3.  Sunol  Valley  Filtration  Plant  treated  54.5  MGD 
San  Andreas  Filtration  Plant  treated  49.5  MOD 

4.  Consumption  (MGD  average): 
Feb.    1980     -  188.1) 

Feb.   1979    -     184.6  )       ^  ^      ^''^  ""^"^^ 

l^'''  "     lofrll  ^^nt  less 

FeD.    197b     -  224.0) 


5. 


12  months  preceding 

Mar.   1,  1980    -     241.7)     n.s  per 
Mar.   1,  1979    -  216.7) 

cent  more 

Storage   (million  gallons)  as  of  March  1: 

1979  1980 

Increase  . 
-  Decrease 

,-     %  Full 
Capacity 

Alameda  Div.      (Capacity  48,014) 

40,436  47,516 

7,080 

99 

Peninsula  Div.    (Capacity  29,783) 

25,665  24,372 

1,293 

82 

Total  (Maximum  Capacity  77,797) 

66,101  71,888 

5,787 

92 
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Vandalism  and  Trespasslnc 


On  the  Peninsula  watershed,  vandals  damaged  fences  at  two 
locations  near  Pulgas  Temple,  in  the  area  of  Swiss  Park  on 
Canada  Hoad,  near  Hallmark  Drive  in  San  Carlos,  at  the  I-lorth  end 
of  Sawyer  Camp  Hoad,  at  Sneath  Lane,  licrth  Peak,  South  Peak  and 
Saddletov/n  on  Perimeter  Road.     A  total  of  50  "lio  Trespassing^;" 
si[sns  were  stolen  at  various  locations  in  the  Peninsula  water- 
shed.    All  the   li[;ht  fixtures  in  the  Venturi  mieter  vault  on 
Crystal  Springs  Bypass  Pipeline  v;ere  shattered  by  pellets.  The 
rear  window  of  a  truck  owned  by  one  of  the  Crystal  Springs  Pum.p 
Station's  Stationary  Engineers  was  shattered  while  parked  near 
the  front  of  the  Station.     The  cost  to  the  Departmient  for  repair 
of  the  dam.ages  caused  by  vandalism^  amiounted  to  approxim.ate ly 
$4,000.     A  total  of  136  trespassers  v/ere  evicted  from  the  water- 
shed.    Sheriff's  Deputies  cleared  the  grounds  of  Pulgas  Temple 
and  closed  the  area  on  February  9  and  10  because  of  rov/diness  of 
youngsters.     On  February  27,  Sheriff's  Deputies  aided  in  clearing 
the  grounds  of  a  large  group  of  unruly  high  school  students 
attempting  to  hold  a  barbecue  party  at  Pulgas  Teriple. 

On  the  Alanieda  watershed,  vandals  cut  barbw'lre  fences  at 
num.erous   locations  and  knocked  down  and  damaged  gates  along 
Calaveras  Road.     Fencing  was  cut  along  V/eller  and  i4arsh  Roads. 
Estimiated  cost  to  repair  vandalism  damiage  was 


75. 


Three  vehicles  operated  by  the  City  Distribution  Division 
were  vandalized  v\fhile  parlced  in  front  of  the  hom>es  of  the 
emiployees.     One  vehicle  was  broken  into  and  the  fire  extinguisher 
taken;   another  had  its  com.miUnication  radio  antenna  torn  out  from 
its  base;  and  a  headlight  lamp  was  stolen  from  the  third  vehicle. 
Estimated  cost  of  the  damiage  is  $95.00. 

Perm.anent  Positions  Vacated  -  January  and  Februarv  I98O 


Classification 


Division 


Reason 


1^66  Meter  Reader 

1602  Calculating  Mach.  Opr 

5163  Water  Dept.,  Assist. 
Gen.  Mgr. ,  Admn. 

5202  Sr.   Civil  Engineer 

7318  Electronic  Maint. 
Te  chni  clan 


Comimic-rcial 
Accounting 
Executive 

Engineering 
Peninsula 


Resigned  I/I&/80 
Resigned  I/31/8O 
Retired  I/3O/8O 

Retired  1/31/80 
Resigned  I/I8/8O 


7^63  Utility  P lum.be r 
Apprentice 

1706  Telephone  Operator 

5254  Assoc.  Mechanical 
Engineer 


City  Distribution 


Peninsula 


Engineering 


Automatic  Resigna- 
tion 1/25/80 

Resigned  2/21/80 

Promotion  2/13/80 
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Perinanent  Positions  Vacated  -  January  anci  February  I98O  -  Contd 

From  January  1,   198O  througli  February  29,   I98O  8  Positions 
K'et  Payinr-.  oales 

February  29  Year 

1980  To  Date 

Actual                                              $  2,907,607  $     26  ,397  ,^)37 

Estimated                                              3,0  50,152  26  ,2  80  ,^6^1 

Increase/Decrease                                 (1^2,5^5)  (116,973) 


Increase/Decrease  (^.67)  .^5 

Leases  and  Permits 

by  the  terms  of  their  leases  the  follovjinc  three  enterprises 
pay  in  February  all  royalties  or  percentage  of  revenue  through 
J  anuary : 

Santa  Clara  Sand  and  Gravel  $  11,315.32 

Sunol  Golf  Course  9, 581.12 

Crystal  Springs  Golf  Course  ^,923.29 

Continuinf",  Programs 

Vehicle  Inspections 

Routine  10  ,000-miile  inspections  v;ere  conducted  on  19  vehicles. 

Vehicle  Accidents 

During  the  m.onth  of  February  there  v/ere  5  accidents,   2  of 
Vv'hich  possibly  v/ere  avoidable. 

Industrial  Accidents 

Tiiere  were  10  lost-tim.e  injuries  in  February.   There  is  a  total 
of  17  for  the  calendar  year. 

Service  Renewals 

February  Fiscal  Year 

I98Q  1979-1980 

Replacement  of  old,   corroded,  229  2,002 

or  undersized  piping 


( 


Meter  Fie d airs 

*      ,  . 

February  Fiscal  Year 

1980  1979-1930 

CDD  -  all  sizes  235  1,705 

Peninsula  (inspected  and  16  109 

repaired  as  needed) 

Flushing 

Flushing  v/as  conducted  in  the  Sunset  System  in  the  area 
bounded  by  V/est  Pacific  Avenue,  Park  Presidio  Blvd.,  Fulton 
Street   and  Arguello  Blvd. 

February  Fiscal  Year 

1980  1979-1980 

Mains   (all  sizes),   lineal  82,^400  253,-^00 

feet 


I 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY  •  949  PRESIDIO  AVENUE,  SAN  FRANCI'XO,  CALIF.  941 15 


Mr,  Richard  Sklar 

General  Manager 

Public  Utilities  Commission 

287  City  Hall 

San  Francisco,  CA  94102 

RE:    MONTHLY  REPORT  -  February  1980 

Dear  Mr.  Sklar: 


April  9,  1980 


The  subject  repor 


End . 


cc:    Distribution  D 


PUBLIC  UTIlIIIlS  CON.MISSION  CiTY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
FEBRUARY  1980 


CURTIS  E.  GREEN 
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SAFETY  AND  TRAINING  DEPARTMENT 

There  was  an  increase  in  the  number  of  pedestrian  accidents  in  February.  The 
department  instituted  a  program  to  eliminate  accidents  of  this  type. 

The  number  of  Passenger  Service  Reports  for  February  1980  was  identical  to 
that  of  February  1979—74. 

Accident-free  Days 


Division 

1980 

Woods 

3 

Kirk land 

3 

Potrero 

1 

Presidio 

14 

Geneva 

7 

Cable  Car 

20 

Metro 

21 

TRANSPORTATION 

DEPARTMENT 

Muni  Operator- 

of-the-Nonth 

1979 

Difference 

Per  Cent 

2 

1 

50 

1 

2 

200 

2 

(1) 

(50) 

7 

7 

100 

3 

4 

133 

11 

9 

81 

0 

The  Muni  Operator-of-the-Month  was  Lesley  Wilmer  of  the  Kirkland  Division. 
Inspectors'  Activity 

Number  of  Citations  Issued     Difference      Per  Cent 


Illegal  parking  in  bus  zone 
Operators'  rule  violations 
Cable  Car  System 


1980 
2,000 
1,117 


1979 
2,123 
656 


(123) 
461 


(5.79) 
70.27 


Service  was  restored  on  the  60-Hyde  line  on  February  20,  1980.  No  major  dif- 
ficulties have  occurred  on  this  line  since  the  restoration  of  service. 

Motor  coaches  continue  to  be  used  on  the  59-Powell  line.     It  is  anticipated 
that  cable  car  service  will  be  restored  on  this  line  in  April. 


RUCUS  FEBRUARY  PROGRESS  REPORT 

The  Schedules  Department  has  assessed  current  PUCC  computer  support;  defic- 
iencies.    System  availability  and  reliability  have  not  met  minimum  require- 
ments during  February:     (1)  On-line  system  available  only  72.6%  during 
Schedule  and  Traffic  work  demands;   (2)  RUCUS  disk  files  available  only  19.6% 
during  Schedule  and  Traffic  work  demands. 

A  plan  outlining  possible  support  options  will  be  formulated  and  presented 
to  Assistant  PUC  General  Manager  Leo  Jed. 
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SERVICE  IMPROVEMENTS  -  FEBRUARY 


(a)  Geneva  Division  Weekday  (LRV  "N")  tables  went  into  effect  February  18, 
1980.     Subsequent  Passenger  Load  Data,  surved  weekly,  indicates  an  over- 
all increase  of  89%  for  the  peak  periods,  compared  to  pre-LRV  (PCC)  ser- 
vice. 

(b)  Cable  Car  Divison  "Patch  M.C. -59-C. C. -60"  tables  went  into  effect  Febru- 
ary 6,  1980. 

(c)  Kirkland  Division  revised  M.C. -38  tables  went  into  effect  February  13, 
1980. 

(d)  Baseball  1980  schedules  prepared  for  extra-work  biddings: 
Weekday    12:05  PM  Game    Pre-35    Runs    Post-29  Runs 

"  1:05  PM      "       "  -36  Post-32  " 

"  7:35  PM      "        "  -37  Post-28  " 

Saturday  and  Sunday  schedules  are  cut  into  regular  8-hour  runs  as  heretofore  practiced, 

S-YEAR  PLAN,  PHASE  IB  SCHEDULES 

Proposed  Phase  IB  schedules  were  re-grouped  into  a  single  package  with  tenta- 
tive implementation  date:    June  4,  1980.    M.O.U.  Article  13.1,  schedule 
meetings,  have  not  been  held  pending  completion  of  negotiations  with  T.W.U. 
on  part-time  operator  guidelines. 


PHASE  2  -  MUNI  METRO 

Estimated  L.R.V.  and  related  schedules  for  Phase  2,  were  completed  March  10. 
Target  implementation  date:    June  4,  1980. 

EQUIPMENT  DEPARTMENT 
Maintenance  Road  Calls 


Per  Cent 

Division 

1980 

1979 

Difference 

Change 

Motor  Coaches 

2,250 

1,510 

740 

49% 

Potrero 

525 

309 

216 

70% 

Presidio 

248 

225 

23 

10% 

Geneva 

396 

149 

247 

166% 

Cable  Car 

52 

118 

(66) 

(56)% 

Total 

3,471 

2,311 

1,160 

50% 

Summary  of  Eq 

uipment  Availability 

-  Weekday  A.M.  Peak 

Active 

Maximum  Daily  Availability 

Minimum  Daily  Availabili 

Mode 

Fleet 

No.  % 

Active  Fleet 

No.  % 

Active  Fleet 

Diesel 

494 

453 

92% 

419 

85% 

Trolley 

345 

299 

87% 

263 

76% 

Streetcar 

106 

98 

93% 

91 

86% 

Cable  Car  39 
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Revenue  Fleet  Status 


Fleet  Size  Fleet  Size 
Division/Mode                     Beginning  of  Month      Additions      Deletions      End  of  Month 

Motor  Coach                                   503  503 

Trolley  Coach  Potrero                  158  158 

Trolley  Coach  Presidio                 187  187 

Streetcar                                     106  106 

Cable  Car                                       40  40 

LRV   79  5   84 

1,073  5 —  1,078 


ENGINEERING  DEPARTMENT 
Scheduled  Projects 

MR-719  -  Potrero  and  Presidio  Division  -  Rehabilitate  Shop  and  Yard  Lighting 
Contract  completion  delayed  -  awaiting  contract  modification. 
Contractor:    Brayer  Electric  Company. 

MR-722  -  Turk  Street  Office  Building  -  Parking  Lot  Improvements 

Scheduled  to  receive  bids  -  November  1979  -  Delayed  due  to  emergency  work. 

MR-724  -  Woods  and  Metro  Storerooms  -  Access  Control  and  Alarm  Systems. 
Contract  advertised 
Schedule  for  award  -  March  1980. 

MR-726  -  Geneva  Office  Building  -  Electric  Heaters 
Contract  started,  awaiting  delivery 
Contractor:     Empire  Electric. 

MR-731  -  Cable  Car  System  Depression  Beam  Box  Cover  Plate  -  Renewal 
Emergency  contract  -  work  started  Hyde  Street 
Contractor:    D.  W.  Nicholson  Corporation. 

MR-732  -  Cable  Car  System  Emergency  Safety  Repair 
Tunnel  repairs  completed 
Contractor:    E.  Mitchell  Company. 

MR-733  -  Cable  Car  System  -  Emergency  Safety  Repair  Depression  Beam  Renewal 
along  Hyde  Street 

Emergency  contract:    Continuing  additional  work 
Contractor:    D.  W.  Nicholson  Company. 


jffi-736  -  Cable  Car  System  -  Improved 
Contract:     Bids  received,  awaiting 

MR-737  -  Cable  Car  System  Depression 
Contract:    Under  design. 

MR-738  -  Woods  Division  Parking  Yard 
Service 

Contract:     Bids  received,  awaiting 


Lighting  at  Bam 
certification. 

Beam  Renewal  Powell /Mason  No.  59  Line 

South  Gate  Pointsman  Shack  New  Electric 
certification. 


( 


MR-740  -  Powell,  Montgomery,  and  Embarcadero  Metro  Subway  Stations  Fluores- 
cent Light  Fixture  Maintenance 

Contract:     Bids  received,  contract  modification  required. 

MR-741  -  General  Electrical  Work  -  Journeyman  Electrician  Hourly  Shop  Rate 
Contract:    Bids  received,  awaiting  certification. 

MR- 742  -  Woods  Division  Parking  Yard  -  Line  Restriping 
Contract:     Bids  received,  awaiting  certification. 

MR-745  -  Twenty-fourth  and  Utah  Garage  -  Provide  New  Electric  Service 
Contract:    Under  design. 

MR- 744  -  Metro  Center  Running  Repair  Shop  Warning  Lights  for  Overhead  Energiza- 
tion. 

Contract:    Under  design. 

MR-745  -  Metro  Center  Electrical  Circuit  for  Shop  Equipment 
Contract:    Under  design. 

MR-746  -  Cable  Car  System  Carrier  Pulleys  Mechanical  Service 
Emergency  work  (Contract  II):    Under  design. 

MR- 74 7  -  Passage  Waiting  Shelter  -  Repair  at  LaPlaya  and  Cabrillo 
Contract:    Under  design. 

MR-748  -  Muni  Metro  Subway  -  Modification  to  Undertrain  Deluge  Systems  at 
Montgomery,  Powell,  Civic  Center,  and  Van  Ness  Stations 
Contract:    Under  design. 

79-54  -  Muni  Metro  Elevator  and  Escalator  Repairs 

Repairs  to  "N"  Line  stations  completed.    Work  proceeding  other  locations. 

ACCOUNTING 
REVENUE  PASSENGERS 


Per 

Cent 

Per 

Cent 

Feb.  1980 

Jan.  1980 

Feb. 

/Jan. 

Feb.  1979 

Feb. 

/Feb. 

Fast  Pass  Passengers 

2,746,499 

2,526,489 

8 

.70 

2,394,777 

14 

.68 

Senior  Pass  Passengers 

598,300 

581,450 

2 

.89 

510,000 

17 

.31 

Cash  Passengers* 

8,061,287 

7,864,883 

2 

.49 

7,900,380 

2 

.03 

Total  Revenue 

Passengers 

11,406,086 

10,954,822** 

4 

.11 

10,805,157 

5 

.56 

Fast  Pass  Sales 

56,051 

51,561 

8 

.70 

48,873 

14 

.68 

Senior  Pass  Sales 

11,966 

11,629 

2 

.89 

10,200 

17 

.31 

Total 

68,017 

63,190 

7 

.63 

59,073 

15 

.14 

PASSENGER  REVENUE 

Fast  Pass  Fares 

$616,561 

$567,171 

8 

.70 

$537,603 

14 

.68 

Senior  Pass  Fares 

29,915 

29,073 

2 

.89 

25,500 

17 

.31 

Cash  Collections* 

1,730,680 

1,663,138 

4 

.06 

1,696,384 

2 

.02 

Total  Passenger  Revenue 

$2,377,156 

$2,259,382 

5 

.21 

$2,259,487 

5 

.20 
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*Cash  includes  farebox,  BART  Discount  Tickets,  Tokens,  Sunday  and  Holiday  Passes, 
School  Tickets,  Cable  Car  Tickets,  and  Postal  Employees 

**  Figure  adjusted  from  January  1980  Report. 

MUNI  MP.TRO  TASK  I'ORCr. 

Activity  Report  -  February  1980 

Revenue  service  has  been  provided  by  LRV's  on  the  N-Line  since  February  18. 
Service  has  been  inconsistent,  but  great  when  it  is  good.  We  have  had  some 
problems,  but  it  is  clear  that  the  passengers  are  benefiting.  Patronage  is 
up  about  75%. 

Phase  II  (the  K-Line)  is  next.    It  is  planned  to  open  on  June  4.    That  is 
only  13  weeks  away! 

Activities  of  note  for  February: 

1 .  Contracts 

UTDC  is  still  delivering  interim  drafts.    Muni  is  slow  in  reviewing 
and  commenting,  but  that  process  is  essential.    (The  UTDC  effort 
will  only  be  helpful  if  MUNI  can  use  what  it  gets.) 

The  logistics  support  by  Boeing-Vertol  started  in  late  February. 

2.  Accounting 

Still  no  useful  cost  information  has  been  produced  this  fiscal 
year  for  comparison  to  the  Metro  budget. 

3.  Vehicles 

The  cars  used  on  the  N-Line  are  holding  up  well.    Trouble  report 
statistics  are  up,  but  the  shop  is  able  to  keep  up.    The  modifi- 
cation program  is  continuing.    Boeing-Vertol  is  making  good  progress 
with  their  modifications. 

4.  Signal  System 

The  basic  signal  system  is  still  working  well.  The  final  acceptance 

of  the  basic  system  is  still  many  months  away.  The  basic  contract 

may  be  finished  in  a  few  months.    DS&RC  testing  is  continuing. 

5.  Fare  Collection 

The  downtown  gates  are  installed  and  working.    Bugs  and  operating 
problems  have  been  minor.    Revenue  collection  requires  some  development 
and  some  hardware  before  the  final  process  will  be  evolved. 

The  gates  for  Phase  II  (beyond  Van  Ness)  and  the  data  collection  system 
connected  to  Central  Control  are  still  to  be  installed,  and  dee  behind 
schedule. 
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6. 


Emergency  Ventilation 


The  ventilation  study  contract  by  BART's  consultant  has  still  not 
started.  BART  has  remote  control  of  the  subway  ventilation  fans. 
Tests  have  been  conducted. 

7.  Radios 

The  LRV  radio  system  has  been  inconsistent  and  troublesome.  Design 
changes  may  be  required. 

8.  Janitorial  Services 

Station  cleaning  contracts  are  signed.    BART's  contractors  are  doing 
an  excellent  job.    Funding  has  been  troublesome,  but  will  be  resolved 
in  a  few  months. 

9.  Elevators  and  Escalators 

Contracts  are  still  delayed  for  inspection  services.    This  was  to 
have  been  developed  through  DPW.    Equipment  tests  for  Phase  II  have 
not  been  completed. 

10.  Training  (Operations) 

Training  of  operators,  inspectors,  and  central  control  and  embarcadero 
dispatchers  is  continuing.    Sufficient  numbers  of  certified  personnel 
are  now  available.    Sign-up  complications  may  place  Phase  II  schedules 
in  jeopardy. 

11 .  Schedule 

The  emphasis  is  now  on  Phase  II.    Data  is  not  being  submitted  as 
requested.    More  effort  is  needed.    The  Phase  II  CPM  has  been  issued. 

12.  Problem  Reports 

The  current  Summary  of  Problem  Reports  is  attached.    Some  hang  there 
forever,  it  seems. 

The  Weekly  Status  Report  (No.  62)  is  attached  along  with  the  Problem  Report 
Summary. 
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STATUS  REPORT  FOR  WEEK  NO.  62 


DISTRIBUTION 

R.  Sklar 

J.  Christensen 

L.  Jed 

N.  Keane 

C.  E.  Green 


MUNI 


METRO 


2. 


G.  Duarte 

Jr.      R.  Bartholomew 

D.  Cameron 

B.  Cunningham 

G.  Freeman 


T. 
P. 
T. 
J. 
M. 


T  A  S 

Mul laney 
Straus 
Piggee 
Beckham 
Cohn 


1.    Critical  Milestone  Week  Numbers 


Phase  Il-minus  13  weeks  (June  4,  1980) 


Vehicle  Status: 
Accepted  cars 
Accepted  cars  available 
Total  at  Metro  Center 


for  revenue  operation 


K 

R. 
J. 
J. 
T. 
L. 


FOR 

Bei 

Fri  tscher 
Wei  gel 
Hopkins 
Washburn 


March  5,  1980 
C  E 

iJ^O'Neill 

E.  Riley 
C.  Barton 

F.  Bauer 

E.  Poka  (UMTA) 


3.    Operating  Data: 
Mi  1  es 

Trouble  Reports 

Miles  Per  Trouble  Report 


LAST  WEEK  TOTAL  (SINCE  ACCEPTANCE) 
142,278  184,949 
93  882 
154  210 


4.    Operator  Training  TRAINED    CERTIFIED    MINIMUM  REQUIRED 

    (PHASE  2) 


Signed  up  operators  82  120 

Shop  personnel  15  -.c  15 

Instructors  3  5 

Inspectors  0  0 

Acting  Inspectors  7  y  20 

5.  Street  Inspectors: 

Inspectors  20  20  26 

6.  Central  Control  Training: 

Central  Control  Dispatchers  9  6  6 

Inspectors  (Acting  Inspectors)  4  2  2 

Embarcadero  Dispatchers  5  5  4 


7.    Areas  of  Concern: 

Phase  II  construction  contracts  (delays  unacceptable). 

Phase  II  training  (operations). 

Signal  system  DS&RC 

Embarcadero  switch. 

Si  gn-up. 

Station  Booths 


8.    Problem  Reports 
Total 
Resol ved 
Active 


253 
193 
60 


FAF 

REL 

L.  SCHELL 

Director,  Muni  Metro  Task  Force 
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HETCH      HETCHY      WATER      AND  POWER 


MEMORANDUM 

DATE:     February  19,  1980 

TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  DEAN  W.  COFFEY 

General  Manager 

SUBJECT:       REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 

Highlights 

Contract  documents  for  the  conversion  of  Patrick  Henry  School  to  offices  for  P.U.C. 
personnel  are  nearing  completion. 

Approvals  of  regulatory  agencies  has  been  the  major  obstacle  of  this  project. 
Numerous  submissions  and  presentations  have  been  made  and  the  following  is  a  list 
of  the  required  approvals: 

1.  City  Planning  Commission  (Environmental  Evaluation)  #EE79.167,  Building 
Conversion.     Categorical  Exemption  received  June  4,  1979.  Exemption 
repealed  for  changes  in  area  use  and  additional  personnel.  Amendment 
was  submitted  for  re-eva^uat ion. 

2.  City  Planning  Commission  #EE79.167,  Building  Conversion,  amended. 
Received  Final  Negative  Declaration  November  21,  1979. 

3.  Publicized  and  conducted  informative  community  meeting  at  the  school  on 
December  13,  1979. 

4.  City  Planning  Commission,  Referral  #79. 8C.  Master  Plan  Approval.  Approved 
with  conditions  the  leasing  of  the  school  to  P.U.C.  for  a  period  of  five 
years  on  January  17,  1980. 

5.  Board  of  Education,  Building  and  Grounds  Committee,  February  4,  1980. 
Public  hearing  regarding  lease  of  school  to  P.U.C. 

6.  Board  of  Education,  Building  and  Grounds  Committee,  February  11,  1980. 
Passed  resolution  recommending  the  Board  of  Education  approve  lease  of 
Patrick  Henry  School  to  P^U.C. 

7.  Board  of  Education,  Resolution  #02-12W4,  February  14,  1980.  Approved 
lease  of  school  to  P.U.C. 

Application  for  supplemental  appropriation  to  cover  cost  of  conversion  and  moving 
is  being  prepared. 

Final  draft  of  lease  documents  will  be  complete  February  19,  1980  for  necessary 
approvals  and  endorsements. 

Construction  is  scheduled  to  start  in  June  and  be  completed  for  occupation  in 
October  1980. 
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HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Feb.  1,  1980 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Feb.  1,  1979 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

202,208 

56 

163,308 

45 

Lake  Lloyd 

268,800 

179,304 

67 

113,614 

42 

Lake  Eleanor 

27,100 

20,051 

74 

1,625 

6 

656,300 

401,563 

61 

278,547 

42 

Water  Regulation  and  Transmission 

The  average  daily  aqueduct  flow  to  the  San  Francisco  Water  Department  was  decreased 
from  approximately  230  mgd  to  160  mgd  on  January  13,  1980  and  was  increased  on 
January  29,  1980  from  approximately  160  mgd  to  approximately  235  mgd. 

Power  Production 

During  the  month  of  January,  ^^occasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  46.110,  54.275  and  79.262  million  kilowatthours  respectively,  for 
a  total  of  179o647  million  kilowatthours,  having  a  value  in  excess  of  $3,000,000. 

HETCH  HETCHY  ENGINEERING 

HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      Project  being  re-evaluated. 

HH-572    Priest  Reservoir  Diversion  Channel.      Project  delayed  until  funds  for  the 
Diversion  Road  are  obtained  in  the  198D-81  Budget. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.      Plans  and 
specifications  are  nearing  completion.     When  completed,  we  will  await  funding  in 
the  1980-81  Budget. 

HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  3rd  and  4th  Streets,  Market  to 
Townsend  -  Underground  Duct  System.      Bids  were  received  on  January  31,  1980. 
WoR.  Thomason  Inc.  was  low  bidder. 
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HH"590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fjre  Protection 
and  Moccasin  Village;  Replace  Water  Mains.      Plans  and  specifications  are  completed. 
To  PUC  for  bid  authority  on  February  13,  1980. 

HH-°594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level  Recorder. 
Work  to  be  done  by  Moccasin  forces. 

HH-601    Early  Intake,  Replace  Water  Mains.      Plans  and  specifications  being 
finalized . 

HH°606    San  Joaquin  Pipeline  No.  3,  Repair  Mortar  Lining.      Plans  and  specifications 
are  completed  and  PUC  bid  authority  was  granted  on  January  15,  1980.     Contract  to 
be  advertised  for  bids  on  March  7,  1980. 

HH-608    Market  Street,  Trolley  Overhead  Reconstruction.      A  preliminary  layout, 
indicating  all  elements  of  the  Muni  5  year  plan,  has  been  prepared  and  an  estimate 
for  same  is  being  prepared. 

HH-612    Moccasin  Powerhouse,  Control  Room  Halon  System.      Engineering  work  completed. 
Purchase  contract  prepared  with  installation  to  be  done  by  City  forces. 
HH'613    Tesla  Portal,  Install  New  Chlorine  Scale.      To  be  done  by  San  Francisco 
Water  Department  forces,  not  by  contract. 

West  Portal,  Recondition  Valve  Controls.      All  engineering  work  completed,  instal- 
lation by  City  forces  has  begun. 

HH-615    Tunnels  and  Pipelines,  General  Repairs.      Plans  and  specifications  are 
completed. 

HH-616    Telsa  Portal,  Pump  Control  Room  Halon  System.      Preliminary  design  work 
under  way. 

HH-618    Telsa  Portal,  New  Instrument  Room.      Preliminary  plans  completed.  Contract 
plans  and  specifications  being  prepared. 

HH-620    Alterations  to  Patrick  Henry  School.       Contract  plans  and  specifications 
are  nearing  completion  for  the  conversion  of  the  school  to  accommodate  P.U.C. 
Engineering.     Received  City  Planning  master  plan  approval.     Contract  recommended 
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by  SFUSD  Bldgs.  and  Grounds  Committee  with  recommendation  for  School  Broad  approval. 
HH-621     San  Joaquin  Pipelines,  Cathodic  Protection.      A  Request  for  Proposal  is 
being  prepared  to  hire  a  consultant  to  investigate  and  recommend  a  method  for 
protecting  the  San  Joaquin  pipelines  against  the  effects  of  electrolysis  and 
galvanic  corrosion.     Letters  of  interest  will  be  mailed  to  several  consultants 
in  March  1980. 

HH-622     Repair  and  Replace  Trolley  Poles.      Preparation  of  contract  plans  and 
specifications  nearing  completion. 

HH-623    Paint  Trolley  Poles.      Field  investigation  completed.     Plans  and  specifi- 
cations being  prepared. 

HH-625    0 ' Shaughnessy  Dam,  Repair  Outside  Stairway  and  Handrails.  Preliminary 
design  and  layout  work  has  commenced. 

HH-630     San  Joaquin  Pipeline  No.  3,  Repair  Interior  of  Concrete  Pipe.      Plans  and 
specifications  are  being  prepared  for  repairing  the  invert  of  the  concrete  pipe. 
A  target  date  of  July  1980  has  been  set  for  receiving  bids. 
Power  Generation  Study  and  Firm  Yield  Study..,     Three  engineering  firms  were 
selected  from  a  group  of  thirteen  interested  firms  and  groups  of  firms  to  present 
written  and  oral  proposals  on  these  studies.     On  January  23,  24  and  25,  1980  the 
three  firms  gave  their  presentations  and  were  interviewed  by  the  Selection 
Committee.     The  Selection  Committee  ranked  the  three  firms  in  the  following  order 
of  suitability  to  perform  the  combined  studies:   Sverdrup  &  Parcel  &  Associate; 
Tudor  Engineering  Co.  in  association  with  Brown  &  Caldwell,  Charles  M.  Montgomery 
Consulting  Engineers,  and  Geotechnical  Consultants;  and  Harza  Engineering  Co. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  and  Overhead  Conversion 

Plans  and  specifications  were  completed  for  the  overhead  trolley  wire  removal  and 
reconstruction  and  trolley  pole  removal  to  be  included  in  TIP  Contract  MR-683, 
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K-Line,  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue,  Track  Reconstruction.  The 
documents  were  transmitted  to  TIP. 

Testing  was  performed  and  design  review  was  made  of  the  circuit  sect ionalizing  air 
breaks  in  the  Market  Street  Subway.     The  Hetch  Hetchy  Overhead  Lines  personnel 
made  minor  modifications  to  the  section  break  hardware  and  supporting  wire.  The 
resulting  installations  were  tested  successfully. 

Substation  Project 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown,  Civic  Center,  Church  and  San 
Jose  Substations. 

Work  continued  on  the  plans  and  specifications  for  the  purchase  of  new  switchgear 
for  Stations  E,  J,  M  and  N. 

Control  and  Communication  Project 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-587, 
Richmond- Ha ight  Areas,  Feeder  Undergrounding. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-588,  South  Van 
Ness  Avenue  -  Outer  Mission  Street,  Feeder  Undergrounding  and  Contract  HH-589, 
Downtown  Area  (South  of  Market  St.),  Feeder  Undergrounding. 
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Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See  Hetch 
Hetch  Engineering  Section) . 

Approximately  30,000  feet  of  underground  power  cable  was  received  from  our 
supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  by  our  Contractor  under 
Contract  HH-535. 

The  City  Purchaser  advertised  for  bids  on  a  new  contract  to  provide  the  estimated 
600,000  feet  of  power  cable  required  to  complete  the  planned  work  under  the  Power 
Improvement  Program.     Bids  are  due  on  February  29,  1980. 
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PUBLIC  HEARING 


Notice  of  Public  Hearing  To  Consider 
Revision  of  the  Schedule  of  Rates, 
Fares  and  Charges  of  the  San  Francisco 
Municipal  Railway 


Notice  is  hereby  given  of  a  public  hearing  to  be 
held  by  the  Public  Utilities  Commission  of  the  City  and 
County  of  San  Francisco  on  Friday,  March  7,  1980,  at  10:00 
a.m.  in  Room  228,  City  Hall,  San  Francisco  for  the  purpose 
of  considering  revision  of  the  Schedule  of  Rates,  Fares 
and  Charges  of  the  San  Francisco  Municipal  Railway. 

All  interested  persons  are  invited  to  attend  and 
present  their  concerns  to  the  Commission. 

By  order  of  the  Public  Utilities  Commission. 


Romaine  A.  Smith 
Secretary 

PUBLIC  UTILITIES  COMMISSION 


February  20,  1980 
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MINUTES 

PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

PUBLIC  HEARING 
Room  22  8,  City  Hall 
10:00  A.M. 
March  7,  19  80 

CO.M.MISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
Claire  C.  Pilcher 


DEPARTMENTS 
Municipal  RAilway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 
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Call  to  Order:     10:09  A.M. 

Present:     President  Peter  McCrea,  Vice  President  John  M,  Sanger, 
Conunissioners  H.  Welton  Flynn,  John  F.  Henning,  Jr., 
Claire  C.  Pilcher 


A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


PUBLIC  HEARINQ  —  TO  CONSIDER  ADOPTION 
OF  A  REVISED  SCHEDULE  OF  RATES,   FARES  AND 
CHARGES  TO  BE  CHARGED  BY  THE  MUNICIPAL 
RAILKAY   


President  Peter  McCrea  stated  that  the  public  hearing  was  to 
consider  additional    .  revisions  and  additional  proposals  to 
the  Muni  fare  increase  that  was  submitted  to  the  Board  last 
month. 

Mr.  Richard  Sklar,  General  Manager  of  Public  Utilities,  stated 
that  in  the  staff  recommendations  there  were  seven  (7) 
proposals,  many  to  choose  from  that  met  certain  criteria;  that 
each  proposal  be  certifiable  by  the  Controller  and  the 
Metropolitan  Transportation  Commission  as  meeting  the  requirements 
for  33%  of  the  operating  cost  of  the  Muni  out  of  the  fare  box 
in  order  to  get  AB  1107  funding.     Secondly,  the  criteria  was 
that  each  of  the  proposals  v/ould  enable  us  to  estimate, 
based  upon  Muni's  projections  of  ridership  and  decreases  of  fare 
evasion,  a  revenue  nearly  equal  to  the  $16  million  that  tlie 
Mayor's  Office  and  the  budget  program  indicate  v/e  will  have  to 
raise  out  of  the  fare  in  addition  to  current  revenues  of 
$29  million  to  enable  us  to  operate  at  full  service  levels  next 
year.     The  third  criteria  was  that  the  increase,  if  voted  upon 
and  enacted,  would  enable  us  to  qualify  for  AB  1107  funds  in  the 
fiscal  year  19  81-82.     He  went  thorugh  the  Gruen  Gruen  + 
Associates  study,  in  which  three  of  the  criteria  remain  split 
between  peak  and  base  differentials;  four    of  tlie  criteria  hold 
senior  fares  at  current  level  or  lower;  six  of  the  proposals 
envision  a  change  in  student  discounts  -  to  return  to  a  student 
pass  enabling  them  to  ride  at  less  than  the  current  nickel,  and 
non-students  would  have  to  pay  full  fare.     Proposals  from  Cap/ 
Trans,  Supervisor  Kopp   (for  raising  the  cable  car  fare  only), 
and  Mr.  Shields   (through  the  Board  of  Supervisors) ,  did  not  meet 
the  criteria  for  AB  1107  funds  or  budget  reqviireraents . 

Commissioner  John  M.  Sanger  stated  that  among  alternatives 
presented,  there  were  several  which  lower  fares    or  equivalent 
passes  over  the  existing  level,  and  asked  what  was  the  ..  - 

justification  for  this. 

Mr,  Sklar  reviev/ed  the  student  and  senior  fare,  explaining  the 
ride  equivalency  between  the  adult  and  senior  fast  pass  level, 
and  to  retain  a  five  cent  fare  there  should  be  a  fast  pass  ratio 
that  had  some  relationship  to  the  50<:  and  $16.00  adult  fast  pass. 

Commissioner  Claire  C.  Pilcher  requested  explanation  of  the  fare 
rates,  and  projected  total  revenues. 

^'Ir.  Sklar  explained  the  $1.60  student  pass,  on  the  same  basis 
that  the  student  pass  and  the  senior  pass  be  made  equal,  " 
related  to  the  fact  that  the  average  student  rides  about  40 
times  a  month,  getting  an  equivalency  at  the  same  level  as 
the  adults,  and  that  if  we  are  going  to  keep  the  passes  for 
discounted  people,  they  should  be  at  one  level  and  equivalent 
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to  the  adult  fcst  pass;  getting  a  student  at  a  five  cent 
equivalency,  the  $1.60  has  the  same  relationship  to  the  $16.00 
as  the  five    cents  has  to  the  5o<^.     That's  the  basis  for  it. 
The  pass  equivalencies  are  related  on  a  percentage  basis  to  the 
cash  fares  for  each  of  the  categories,  not  on  ridership. 

Mr.  Bruce  Bernhard  of  Gruen  Gruen  +  Associates  explained  the 
basis  for  the  estimates,  and  that  data  on  student  ridership 
is  inadequate,  and  their  data  shows  students  ride  on  an 
average  of  20  times  a  month. 

Previously,  students  had  ten  rides   (a  card  was  punched  per  ride) , 
and  the  proposed  pass  is  for  the  month,  with  a  time  limit,  before 
there  was  an  unlimited  time  period.     Students  who  ride  will 
continue  to  ride  and  it  v/ill  be  cheaper  for  them  to  buy  the 
student  fast  pass  for  $1.60  per  month  than  50<:  per  ride.  Before, 
if  a  student  only  rode  four  times,  the  fare  collected  v/as  20<:. 
Thus,  revenues  vjill  increase. 

President  McCrea  said  that  the  choice  on  both  senior  and  student 
fares  is  a  philosophical  one,  that  the  fare  revenue  will 

not  dramatically  affect  the  overall  fare  revenue  package. 

Commissioner  John  n.  Sanger  stated  that  this  is  not  a  minor  matter 
because    vje  are  talking  about  effective  transfers  from  one  type  of 
rider  to  another,  and  in  effect,  one  type  of  rider  subsidizing 
another  type  of  rider.     If  the  only  student  fare  available  is  the 
monthly  pass,  v/a  will  have  a  significant  impact  on  current  abuse 
of  the  so-called  student  fare  by  those  who  won't  actually  qualify. 
This  is  not  included  in  the  estimate  of  certifiable  revenue. 

Mr.  Bernhard  said  that  the  City  Controller  will  not  accept  such 
estimates  as  an  element  of  the  certifiable  increase.  9/lOths  of 
one  per  cent  v/as  added  to  the  estimate  of  total  revenue  to 
account  for  the  student  passes. 

Commissioner  Claire  C.  Pilcher  inquired  if  the    Board  of 
Education  has  agreed  to  sell  student  passes. 

Mr.  Sklar  discussed  this  x-zith  the  Board  of  Education  and  vie  will 
have  to  provide  them  with  administrative  funds,  perhaps  reducing 
our  revenue  to  sell  the  passes. 

Commissioner  John  M.  Sanger  asked  if  the  report  included 
estimates  of  ridership  losses,  assumed  for  each  of  the  fare 
alternatives  and  v/as  told  that  this  was  provided  in  the  back  up 
document.  Table  5,  page  9,  but  was  not  the  certifiable  amount. 
Commissioner  Sanger  further  inquired  if  any  one  of  the  alternatives, 
one  through  seven,  was  adopted,  did  the  estimate  include  loss  of 
ridership, 

Mr.  Bernhard  said  that  in  all  cases  the  loss  among  adult  riders 
who  do  not  sv/itch  to  fast  passes  is  verv  high  -  approximately  30%, 
overall  the  loss  is  low  because  survey  respondents  indicated 
there  would  be  a  strong  shift  to  passes  at  any  higher  cash  fare 
above  25<:,  ridership  is  increased  ^/hen  people  sv/itch  to  a  pass. 
There  v/ill  be  a  shift  in  the  type  of  riders  we  have,  those  v/ho 
presently  ride  close  to  the  fast  pass  fare  tend  to  switch  to 
fast  passes  and  increase  their  ridership;  those  v/ho  ride  less 
now  and  don't  find  it  to  their  benefit  to  sv/itch  to  the  fast 
pass  in  the  future  dramatically  decrease  their  ridership.  We 
do  not  have  cross  tabs  on  income  characteristics. 

The  meeting  v/as  opened  to  the  public. 
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Margo  .  Schulter,  nroposed  a  freeze  of  the  fast  pass  at  $11,  or 
a  nominal  increase  to  $13  or  $14;  freeze  of  the  elderly  and 
handicapped  fare;  a  base  fare  of  50<:   (or  higher)   to  meet  State 
fare  box  requirements;  increasing  express  fares  to  $1;  assessing 
a  transfer  fee  and  revising  the  City  Charter    to  permit  higher 
cable  car  fares;  and  an  all  out  campaign  to  purchase  fast  passes 

Coitmissioner    Claire  C.  Pilcher  asked  what  was  the  absolute 
minimum  that  could  be  charged  for  a  fast  past  and  still  meet 
the  fare  box  requirements   (fare  box  requirement  includes  what 
we  get  from  selling  fast  passes) ^  If  there  was  a  massive 

shift  to  fast  passes  that  the  revenue  were  reduced  down  to  1/3, 
we  would  not  meet  our  AB    1107  requirements. 

President  Peter  McCrea  stated  that  based  on  staff  analyses, 
with  a  50<:  fare,  $16  is  the  lowest  we  could  go  to  meet  AB  1107 
requirements . 

Marian  Brisbane,  Vice  President  on  the  Commission  on  Aging,  was 
gratified  that  the  Commission  was  opposed  to  an  increase  in 
senior  fares,  and  felt  that  there  should  not  be  peak  hour 
discrimination,  which  v/ould  be  a  burden  on  the  Muni  operators 
and  hold  up  transportation.     She  felt  that  the  lowest  age  to 
qualify  for  a  senior  was  age  60.  The  traditional  form  of 

identification  is  a  Medicare  card. 

Stanley  Shields  spoke  about  his  proposal,  prepared  by  request, 
of  some  members  of  the  Board  of  Supervisors,  advocating  that  to 
meet  the  AB  1107  requirements,  standard  fares  should  be  raised 
to  35<:;  fast  pass  to  $13;  and  the  cable  car  fare  to  $1. 

President  Peter  McCrea  said  that  they  could  not  consider  a  cable 
care  fare  increase  in  qualifying  for  AB  1107. 

Mr.  Richard  Sklar  stated  that  we  have  to  bring  the  rate  of 
collections  up  to  the  33%  level. 

Victoria  Garcia  felt  a  fare  increase  would  be  hard  for  the 
senior  citizens  and  the  children. 

Jim  Rourke  objected  to  the  student  fare  survey,  feeling  it  was 
inaccurate,  and  objected  to  the  Mayor's  possible  elimination  of 
seniors'   and  handicappeds '  escort  service,  and  v/as  against  a 
fare  increase  until  the  public  had  good  service  and  good  Muni 
ecTuipment. 

Freda  Caesar,  on  behalf  of  San  Franciscans  Against  the  Fare  Hike, 
All  People's  Coalition,  Bay  Vievr-Hunter ' s  Point  Seniors,  etc., etc., 
finds  all  fare  hikes  unaccepabl'    and  felt  that  big  businesses 
should  be  taxed  instead. 

Wil  Manner,  Sr.   felt  senior  citizens  should  not  pay  more  than 
$2  per  month;  students  should  ride  for  10 <^  per  ride  or  $4.50  per 
month;  regular  fare  should  be  50C  without  a  fast  pass,  and 
transfers  should  be  eliminated. 

Julius  Zamacona  felt  bus  service  was  inadequate;  they  v/ere  not 
running  in  order  to  obtain  a  fare  increase,  and  objected  to  a 
fare  increase. 

Gerald  Chandler,  of  the  San  Francisco  Chamber  of  Commerce, 
recommended  SO*?  standard  fare  should  be  charged;  senior  fare 
should  be  raised  to  10<:;   and  fast  passes  should  be  $16,  and  that 
vie  are  all  part  of  a  region  and  senior  fares  really  should  be 
raised  as  fares  should  be  compatible  between  transit  systems. 
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Russell  Chang  felt  if  we  couldn't  count  the  cable  car  fares, 
v/e  would  never  make  AB  110  7  at  all  and  suggested  creating  a 
dov/ntown  zone;  fast  passes  should  be  $18  to  $20  per  month; 
limited  runs  $12  or  $13,   and  the  PUC  should  get  the  AB  1107 
requirements  lov/ered;  also,  that  bus  schedules  should  be 
interfaced, and  that  students  should  pay  regular  fast  pass  fare. 

David  Hollav/ay  felt  that  a  nickel  was  not  enough  fare  for 
seniors  to  pay;  that  they  should  pay  150  or  $5  for  a  senior  pass, 
and  that  fast  pass  fare  should  not  be  raised  to  $16  unless  tlie 
fare  is  raised  for  senior  citizens.     He  complimented  the  audience 
on  its  courtesv. 

Joseph  Freedman  felt  seeking  AB  1107  funds  was  a  policy  decision 
and  the  price  in  making  this  decision  is  raising  the  fare,  and  to 
get  the  funds,  payroll,  business,  and  sales  taxes  could  be  raised. 
To  eliminate  fare  evasion,  he  suggested  fast  passes  for  $11;  $2.50 
for  seniors,  and  a  day  pass  for  50C,  and  10<:  day.  pass  fare  for 
seniors,  eliminating  transfers. 

Michael  McGill,  on  behalf  of  SPUR,  favored  alternative  No.  4. 
SPUR  desires  to  see  Muni  impose  a  fare  increase  that  would 
provide  sufficient  revenues  for  several  years;  and  that  a  peak 
and  off-peak  fare  structure  is  impractical;  they  favor  a  50<:  all 
day  fare?  fast  pass  from  $16  to  $19;  senior  citizen's  pass  for 
$2.50,  and  endorse  the  proposed  tax  package.     He  felt  that  every- 
one should  realize  that  AB  1107  funds  is  a  transit  tax  that 
San  Franciscans  are  novj  paying  but  they  are  not  now  eligible  for 
and  it  is  incumbent  on  Muni  to  raise  the  fare  sufficiently  to 
get  that  revenue  to  help  the  City  in  its  present  budget  crisis. 

John  G.  Gardner,  Second  Vice  President,  ILHU,  Local  6  Pensioners' 
Club,  opposed  fare  increase  for  the  seniors  and  handicapped,  but 
not  for  the  employees;  is  opposed  to  spending  millions  to  repair 
cable  cars;  felt  we  should  keen  the  fast  pass  and  do  away  with 
transfers,  and  that  if  service  v/as  maintained  -  instead  of 
buses  bunching,  etc.  -  everyone  would  benefit. 

Tom  Kane  wondered  v/hy  the  research  grouD  did  not  take  other 
cities  svstems  and  find  what's  good  with  them  and  use  those,  i.e., 
Montreal's  Metro;  he     felt  students  should  pay  a  cheap  fare  only 
going  to  and  from  school,  and  inbetween  they  should  pay  50<?;  that 
seniors  deserved  a  break;  other  working  people  should  pay  more  if 
it  is  needed;  cable  car  fares  should  be  increased  to  $1   (or  a 
fast  pass) ;  buses  should  be  policed  better;  riders  should  pay 
for  transfers.     He  felt  that  this  was  not  a  good  system,  buses 
here  do  not  wait  for  people  to  transfer,  and  that  some  buses 
were  only  needed  during  rush  hours  and  they  should  run  on  lines 
when  they  are  most  needed. 

Karen  Sjogren  was  not  in  favor  of  any  of  tlie  seven  proposals 
and  favored  Mr,  Shield's  proposal;  she  felt  alternate  sources  of 
taxation  should  be  considered,  city  gasoline  tax,  downtown  parking, 
traffic  tickets;   and  v/as  against  raised  fares  during  peak  hours 
as  buses  are  most  unpleasant  to  ride,  overcrowded,  etc.;  she 
favored  raising  cable  car  rates  and  separating  it  from  the  bus 
system;   she  favored  raising  student's  rates  and  suggested  an 
examination  of  better  management  in  terms  of  bringing  down  the 
cost  of  the  system  -  they  should    get  expenses  of  operating  the 
system  down  instead  of  increasing  fares. 

Fred  Methner  felt  a  nickel  fare  for  senior  citizens  was  too  low; 
that  if  a  fare  increase  v/as  borne  by  the  business  community, 
their  products  would  go  up  accordingly.     He  endorsed  the  Chamber 
of  Commerce's  proposal. 
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Thomas  Corey  felt  we  lose  money  on  the  cable  cars  and  that 
a  round  trip  fare  should  be  $1  and  that  buses  should  take 
care  of  the  people  on  the  route  and  that  cable  cars  should 
be  run  for  tourists  only. 

Cecille  Hochman  felt  that  a  25<:  rate  is  a  reasonable  rate 
for  all  to  pay,  and  if  anything,  a  lower  rate  should  be  paid 
by  the  poor,  and  uneinployed.     She  further  felt  that  bus 
drivers'  and  ethnic  partons'   abusive  acts  towards  v/omen 
(especially  middle  aged  and  elderly)   should  be  investigated. 

J.  B.  Martin,  Automotive  Machinists'   Union,  felt  that  the  nuni 
fare  should  be  free,  and  to  finance  this  it  should  come  from  the 
downtown  groups,  the  businesses,  the  Chamber,  etc.     He  favored 
the  reduced  rate  for  the  elderly  and  handicapped   (or  a  free  fare) 
and  students,  50 for  others,  and  $1  for  the  cable  car.  Ideally, 
he  felt  that  public  transportation  should  be  free  and  that  the 
business  community  should  pick  up  the  tab  as  they  presently  only 
pay  35%  of  the  tax  load. 

End  of  public  hearing. 

Commissioner  John  F.  Henning ,  Jr.  suggested  the  hearing  be 
continued  to  get  more  public  input. 

Commissioner  John  M.  Sanger  said  he  was  not  prepared  to  make  a 
decision  today  and  he  was  not  sure  more  public  testimony  would 
be  of  help  in  making  any  decision  and  that  the  meeting  should 
be  continued  to  next  v/eek  to  determine  which  fare  alternatives, 
if  any,  listed  here,  that  we  can    vouch  for,  and  that  the 
meeting  should  be  closed  to  the     public.     We  have  heard  public 
testimony  of  over  60  hours  and  most  of  it  does  not  address  the 
serious  question  v/e  face  of  v/hat  kind  of  fare  increase  that 
expresses  the  understandable  opposition  to  a  fare  increase,  and 
recommend  that  we  close  the  public  hearing  and  that  we  continue 
the  meeting  for  a  decision.     I  would  like  to  give  some  thought 
to  the  alternatives  that  face  us  from  the  staff  and  those  that 
are  not  from  tlie  staff  before  taking  action.     It  is  unprecedented 
to  be  looking  at  so  manv  alternatives  at  once,  and  we  must  be 
able  to  choose  those  v/e  are  willing  to  approve  before  submission 
to  the  Board  of  Supervisors. 

Commissioner  Sanger  moved  to  close  the  public  hearing  and  continue 
the  meeting  to  Thursday,  March  13,   19  80  at  9:00  A.M.,  in 
Room  282,  City  Hall,  San  Francisco,  California.  Commissioner 
Flynn  seconded  the  motion  and  it  v/as  unanimously  adopted. 

President  Peter  McCrea  said  that  there  will  not  be  any  additional 
public  testimony  at  that  time;  it  v/ill  be  publicly  noticed  in 
the  normal  fashion. 


THEREUPON  THE  MEETING  ADJOUPI^EDs      11:55  A.M. 


R0?1AINE  A.  SMITH 
SECRETARY 
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Call  to  Order:     2:00  P. IT. 

Present:     President  Peter  McCrea,  Commissioners  H.  Welton  Flynn, 
John  Fo   Henning,  Jrs.,  Claire  C.  Pilcher 

Vice  President  John  fL  Sanger  arrived  at  2:05  P.M. 

The  Minutes  of  the  regular  meeting  of  February  13,   19  80  and 
the  Special  Meeting  of  February  20,   19  80  v/ere  approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 

N0» 

On  motion  of  Henning,   seconded  by  Pilcher,  the 
following  resolution  v/as  adopted: 

80-0095      M  Authorizing  the  Public  Utilities  Commission 

Finance  Department  to  prepare  the  necessary  travel 
advance  for  $2,208,  for  .Municipal  Railway's 
participation  in  the  British  Transit  Staff 
College  through  UMTA  Section  10  funds. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  vras  adopted: 

80-0097      M  Av7arding  to  Cardinal  Electric  Company,  199  Broad 

Street,  San  Francisco,  Municipal  Railway  Contract 
No.  MR-724,   Security  .?^larm  System  for  Woods 
Maintenance  Center  Storeroom  and  Metro  Rail 
Center  Storeroom,  in  the  amount  of  $9,740  (base 
bid)  c 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0096      A  Requesting  the  Controller  to  drav;  vzarrants  in 

settlement  claims  against  the  Municipal  Railway, 
total  amount  $212,200.00. 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0098      H  Authorizing  the  General  Manager  to  execute 

revocable  permits  on  behalf  of  the  City,  as 
requested  bv  the  United  States  Forest  Service 
for  the  purpose  of  occupying  and  utilizing 
buildings  at  Cherrv  Valley  Dam,  Tuolumne  County. 

Vote:     Ayes  -  McCrea,  Flynn,  Henning, 

Pilcher 
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On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted; 

Authorizing  the  payment  to  A.  Doyle  Reed, 
Agricultural  Economist,  in  an  amount  not  to 
exceed  $10,000  for  professional  services,  for 
an  cinalysis  of  the  Agricultural  operations  at 
Sunol . 

Vote:     Ayes  -  McCrea,  Flynn,  Henning, 

Pilcher 


On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  the  travel  of  Municipal  Railway 
employees  to  the  Delav/are,  Ohio  plant  of  Grumman 
Flxible  at  a  cost  of  $8,500  for  the  purpose  of 
production  inspection  of  25  advanced  design 
transit  coaches. 

Votes:     Ayes  -  McCrea,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  sec  ended  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  Contract  Modification  No.  7  in  the 
debit  amount  of  $70,000,  between  Boeing  V  ertol 
Company  and  the  San  Francisco  Municipal  Railway 
Improvement  Corporation  to  provide  services  in 
connection  v/ith  the  Light  Rail  Vehicles. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public  Utilities 
to  execute  an  agreement  between  the  City  and 
County  of  San  Francisco  and  Sverdrup  &  Parcel  & 
Associates  for  professional  services  in  an  amount 
not  to  exceed  $350,000,  to  study  means  of 
increasing  the  capacity  of  our  existing  Power 
Generation  System  and  evaluate  the  firm  yield  of 
the  Hetch  Hetchy  System, 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
follov/ing  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public  Utilities 
to negoti.ate  an  agreement  with  O'Brien-Kreitzberg  & 
Associates,  Inc.,  to  perform    project  management 
consulting  services  in  connection  with  the  Cable 
Car  Barn  and  Trackway  Reconstruction  Program. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 
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On  motion  of  Sanger,  saconded  by  McCrea,  the 
following  resolution  v/as  adopted: 

80-0104      FM        Approving  travel  to  Washington,  Philadelphia  and 

Chicago  for  Leo  Jed,  for  the  period  March  10-14, 
1980. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning, 

Pilcher 

No      -  Flynn 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0105      FM        Requesting  the  Mayor's  recommendation  to  the 

Board  of  Supervisors  for  approval  of  Municipal 
Railway's  request  for  a  Supplemental  Appropriation 
in  the  amount  of  $610,000  to  be  paid  pursuant  to 
a  judgment  to  qualified  drivers  who  v/ere  denied 
Supplemental  Compensation  in  Fiscal  Year  1976-77. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  x^as  adopted: 

80-0106      E  Declaration  of  Emergency  for  the  purpose  of 

authorizing  fabrication  and  installation  of 
equipment  parts,  construction  support,  and 
engineering  work  necessary  to  the  study  of  and 
design  for  modifications  to  the  switch 
installation  located  at  Muni  Metro  Embarcadero 
Station. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 


Copies  of  the  above  resolutions  are  on  file  in 

the  office  of  the  Secretary  of  the  Public 
Utilities  Commission 

******* 

Item  No.  11  —  Authorizing  professional  services  contract  for 
Muni/Golden  Gate  Ferry  Improved  Passenger  Interface  Study, 
Phase  I. 

Commissioner  Pilcher  said  that  the  ferrys  are  a  "disaster"  and 
that  Phase  I  is  only  the  beginning  of  a  larger  expenditure  -  even 
if  it  is  State  funds » 

Commissioner  Flynn  moved.  Commissioner  Pilcher  seconded  a  motion 
to  excuse  Commissioner  Sanger  from  voting  on  this  item.  The 
motion  ivas  unanimously  approved. 

Commissioner  Flynn  moved  and  President  McCrea  seconded  approval 
of  this  item.     Commissioners  Henning  and  Pilcher  voted  no, 
resulting  in  a  tie  vote. 

President  McCrea  requested  staff  to  prepare  a  detailed 
discussion  of  the  scope  of  work  and  why  it  should  be  done  and 
resubmit  the  item. 

******* 
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Resolution  No.   80-0101  —  Modifying  contract  with  Boeing  Vertol 
Company . 

President  McCrea  asked  if  Municipal  Railway  personnel  will  be 
capable  of  performing  the  function  provided  for  in  this 
modification  at  the  end  of  one  year.     Mr.  Thomas  Mullaney 
answered  affirmatively. 

******* 

Resolution  No.   80-0103  —  Authorizing  negotiation  with  O'Brien- 
Kreitzberg  &  Associates,  Inc.  for  professional  services. 

Commissioner  Henning  questioned  the  staff  recommendation  which 
would  result  in  selection  of  the  highest  bidder. 

Mr.  Oral  L.  Moore,  Deputy  General  Manager  and  Chief  Engineer, 
Public  Utilities  Commission,  said  that  it  was  common  knowledge 
that  there  was  $300,000  budgeted  for  this  contract.     It  is  not 
known  at  this  time  what  the  full  scope  of  work  will  be  or  what 
the  total  cost  will  be.     He  said  he  would  prepare  a  response  to 
the  Board  of  Supervisors '  letter  concerning  award  of  professional 
services  contracts. 

******* 

Item  No.  15  —  Requesting  a  $205,187  supplemental  appropriation 
for  security. 

President  McCrea  requested  staff  prepare  a  report  for  the 
Commission  stating  the  total  budget  for  one  year  and  assignment 
of  personnel,  what  the  effect  would  be  if  a  supplemental 
appropriation  were  not  approved  for  this  fiscal  year,  and  an 
estimate  of  the  cost/benefit  relationship. 


THEREUPON  THE  MEETING  ADJOURNED:     3:00  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


80-67 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  QyJ'  OQ^^ 


WHEREAS,  The  Public  Utilities  Commission  approved  the 
Municipal  Railway's  participation  in  the  British  Transit  Staff 
College  through  UMTA  Section  10  funds;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  Public 
Utilities  Commission  Finance  Department  to  prepare  the  neces- 
sary travel  advance  in  the  amount  of  $2,208. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Com 
M  its  meeting  of.  MAR   1  1  ISRO 


mission 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  N0.8O    -OO96  -MR 


3-11-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Judgment 
None 


Claimant 

Acdt.  No. 

&  Prayer 

Type 

Accident 
Date 

PI/ 
PD 

Settlement 

Non-Litigated  Settlements 

Ethel  Peterson                     79  T  5009-I 

$100,523.18 

1-3 

7-17-79 

A 

$  ^,700.00 

Litigated  Settlement 
Herta  Aloisa 

s 

75  B  555V.I 
$100,000.00 

3-6 

1-21-76 

A 

6,000.00 

Carolyn  Jane  Cardone  aka      7^  C  0091-2 
Carolyn  James  Cardone  $105,500.00 

3-7 

8-12-7^ 

A 

10,000.00 

Florence  Clements 

77  T  0212-1  6-6 
$100,000.00 
(Medi-Cal  Lien  to  be  paid  by 
plaintiff's  attorney.) 

8-15-77 

A 

22,500.00 

Annie  Densby  and 
and 

Bridget  Densby  aka 
Bridget  Densby  Evans 

75  B  1085-2 
$75,000.00 
75  B  1085-1 
$200,000.00 

19-3 
19-3 

12-17-75 
12-17-75 

A) 
) 

A) 
) 

137,500.00* 

George  Doris  aka 
Giorgio  Doris 

76  B  0567-1 
$26,200.00 

2-7 

8-27-76 

A 

3,500.00 

Frances  J.  Kelly 

78  T  0^58-1 
$50,000.00 

3-7+ 

10-16-78 

A 

14,000.00 

Evelyn  Murphy 

77  B  0696-19 
$157,000.00 

6-3 

10-26-77 

A 

14,000.00* 

$212,200.00 


Total  Settlements 

'Project  001  Work  Phase  01  Index  350^39  Sub-object  1^50  $112,172.07 

Index  350017  Sub-object  1^50  $100,027.93 

$212,200.00 


(9) 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Comm^sion  at  i^  meet^g  of  March  11th,  I98O. 


Romaine  A.  Smith,  Secretary 


3-11-80 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0097 


RESOUUTION  NO. 


RESOLVED,    That  this  Commission  hereby  awards  to 
Cardinal  Electric  Company  199  Broad  Street,  San  Francisco, 
California,  94122,  the  responsible  bidder  for  Municipal 
Railway  Contract  No.  MR-724,    Security  Alarm  System  for  Woods 
Maintenance  Center  Storeroom  and  Metro  Rail  Center  Storeroom, 
In  the  amount  of  $9,740.00  (Base  Bid). 


I  hereby  certify  that  the  foregoing  resolution  "'|^^^^*^^  ^  t^^^^^'^  Commission 
at  its  meeting  of.   ■  s  ^  > 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRAiiC. 
RESOLUTION  NO  


iNCiaco 

80-009S 


RESOLVED,  That  this  Commission  approves  the  revocable 
permits  requested  by  the  United  States  Forest  Service  for  the  purpose 
of  occupying  and  utilizing  buildings  at  Cherry  Valley  Dam,  T.IN., 
R.19E.,  M.D.B.  &  M. ,  Tuolumne  County;  and  be  it 
further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Hetch  Hetchy  Water  and  Power  to  execute  these  revocable  permits 
on  behalf  of  the  City  and  County  of  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  gdphfed^  h\  the^  Ruhlic  Utilities  Commission 

MAR  1  .  .^uU  ^ 

t  Its  meeting  of.  A 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANC, 
RESOLUTION  No  


89-0099 


WHEREAS,  Under  Resolution  79-0040,  the  Public  Utilities 
Coinnission  authorized  execution  of  a  contract  for  professional 
consulting  services  of  A.  Doyle  Reed,  Agricultural  Economist, 
in  the  total  amount  of  $10,000,  to  review,  reconmend  and  report 
on  the  agricultural  operations  of  leased  lands  of  the  Water  De- 
partment; and 

WHEREAS,  This  Cormission  approves  and  accepts  the  analysis 
and  report  submitted  by  the  above  named  agricultural  consultant; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  pay- 
ment to  A.  Doyle  Reed  in  an  amount  not  to  exceed  $10,000  for  pro- 
fessional services. 


i  hershy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Puhhc  Utilities  Commission 

MAR  1  1  1980        />     /  p 


at  its  -inesting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSIOK 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No    80-0100 


WHEREAS,  Contract  MR-852  has  been  awarded  to  Gruminan  Flxible 
for  furnishing  25  advanced  design  transit  coaches;  and 

WHEREAS,  The  U.  S.  Department  of  Transportation,  in  approving 
this  contract  and  federal  grant,  requires  that  the  Municipal  Railway 
provide  adequate  technical  inspection  and  supervision  of  the  manufacturing 
of  the  coaches  to  assure  conformance  to  the  plans,  specifications,  con- 
tract requirements,  applicable  codes,  ordinances  and  safety  standards;  and 

WHEREAS,  Funding  for  said  inspection  is  available  from  Trans- 
portation Development  Act  Funds  and  Urban  Mass  Transit  Act  Funds  under 
Projects  No.  CA-03-0022  and  No.  CA-03-0078;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  travel  of 
Municipal  Railway  employees  to  the  Delaware,  Ohio  plant  of  Grumman  Flxible 
at  a  cost  of  $8500.00  for  the  purpose  of  production  inspection  of  25 
advanced  design  transit  coaches  to  assure  compliance  with  contract 
specifications;  and  be  it  further 

RESOLVED,  That  travel  advances  for  the  aforementioned 
Municipal  Railway  employees  is  approved. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 
at  iu  meeting  of  MAR  1  1  ^9BQ  ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCiSQ 
RESOLUTION  No  


*  I  SCO 

86-0101 


WHEREAS,  Agreements  have  been  reached  between  Boeing 
Vertol  Company  and  the  San  Francisco  Municipal  Railway  Improve- 
ment Corporation  for  a  specification  clarification  change  for 
an  additional  on-site  technical  representative  from  Boeing 
Vertol  to  provide  services  in  connection  with  the  Municipal 
Railway  Light  Rail  Vehicles;  and 

WHEREAS,   It  is  essential  that  the  specification 
clarification  change  be  made  to  provide  assistance  in  the 
preparation  of  plans  and  specification  for  acquisition  of  spare 
and  replacement  parts,   test  equipment  and  support  equipment  for 
the  maintenance  of  the  Light  Rail  Vehicle;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  proposed 
Contract  Modification  No.  7  in  the  debit  amount  of  $70,000 
to  provide  for  the  aforementioned  services;   and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San 
Francisco  Municipal  Railway  Improvement  Corporation  to  approve 
and  execute  proposed  Contract  Modification  No.  7. 


I  hereby  certify  that  the  foregoing  refohAtion  was  adopted  hy  tht  PubUc  UHlities  Commioiien 

«  «.  ««.ng  .f       MAR  1  1  1980  


Secretary  and  Amitant  Otneral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRAjyCISC.O 
RESOLUTION  No  


FRANCISCO  . 

8(3-0102 


WHEREAS,  By  Resolution  No,  80-0064,  adopted  February  13,  1980, 
the  Public  Utilities  Commission  authorized  the  General  Manager  of  Hetch 
Hetchy  Water  and  Power  to  negotiate  detailed  scope  of  work  and  an 
appropriate  fee  with  one  of  the  three  consultants  recommended  by  Hetch 
Hetchy  Water  and  Power,  in  recommended  order  of  priority,  to  study  means 
of  increasing  the  capacity  of  our  existing  Power  Generation  System  and 
evaluate  the  firm  yield  of  the  Hetch  Hetchy  System;  and 

WHEREAS,  The  General  Manager  of  Hetch  Hetchy  Water  and  Power 
has  negotiated  a  detailed  scope  of  work  and  fee  not  to  exceed  $350,000 
with  Sverdrup  6e  Parcel  &  Associates,  resulting  in  the  attached  proposed 
Agreement;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  said  Agreement  between  the  City 
and  County  of  San  Francisco  and  Sverdrup  6e  Parcel  6e  Associates  for 
professional  services  to  study  means  of  increasing  the  capacity  of  our 
existing  Power  Generation  System  and  evaluate  the  firm  yield  of  the 
Hetch  Hetchy  System. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

«i,.™c«,ng„/.  MAR  1  1  1S8Q 


Secretary  and  Assistant  General  Manager' 


PUBLIC  UTiLiTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

bO-0103 

RESOLUTION  No  


WHEREAS,  The  design  work  required  in  connection  with 
the  reconstruction  of  the  Cable  Car  Barn  is  in  progress;  and 

WHEREAS,  The  design  work  needed  in  connection  with  the 
reconstruction  of  the  Cable  Car  Trackway  will  commence  as  soon 
as  the  appropriate  local.  State  and  Federal  approvals  and  fund- 
ing authority  are  obtained;  and 

WHEREAS,  Due  to  the  highly  complex  nature  of  this 
Cable  Car  Reconstruction  Program,  particularly  regarding  its 
impact  on  the  sewers  and  other  underground  facilities  of  a  num- 
ber of  public  agencies  and  private  utilities,  it  is  essential 
that  the  design  and  construction  work  proceed  under  strict  time 
and  budgetary  controls;  and 

WHEREAS,  It  is  felt  that  the  maintenance  of  such  controls 
will  be  facilitated  through  the  retention  of  a  qualified  project 
management  consultant;  and 

WHEREAS,  A  PUC  evaluation  panel  reviewed  the  proposals 
of  seven  firms  who  responded  to  Request  for  Proposal,  interviewed 
two  of  the  firms  and  recommended  0' Brien-Kreitzberg  &  Associates, 
Inc.  as  the  firm  most  qualified  to  perform  the  necessary  ser- 
vices; now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
approves  the  selection  of  0 ' Brien-Kreitzberg  &  Associates,  Inc. 
for  this  assignment;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  negotiate  a  suitcdDle  agreement 
with  the  aforementioned  firm  to  perform  the  aforementioned  pro- 
fessional services;  and,  be  it  further 

RESOLVED,  That  the  execution  of  said  agreement  shall  be 
subject  to  the  concurrence  of  appropriate  Local,  State  and  Federal 
agencies. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  UtiUucs  Commission 
at  its  meeting  of.  MAR  J  |   ^QQQ  ^"tO  ^ 


. /? — ^  n  > 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN 
RESOLUTION  No._ 


WHEREAS,  Leo  Jed,  Assistant  General  Manager,  Finance,  Public 
Utilities  Commission  will: 

a)  Meet  with  UMTA  data  processing  and  grant  management  offi- 
cials in  Washington,  D.C.,  March  10-11,  1980  to  discuss 
redefinition  of  the  TIMS  Program  and  status  of  the  Cable 
Car  Reconstruction  project; 

b)  Inspect  final  production  in  Philadelphia  March  12,   198  0 
of  the  100  LRVs  to  be  delivered  to  San  Francisco,  discuss 
availability  and  costs  of  modified  MBTA  vehicles  and  ex- 
plore potential  claims  that  may  be  forthcoming;  and 

c)  Visit  the  Duncan  Corporation  facilities  in  Chicago  March 
13-14  to  establish  a  contract  completion  schedule  and 
terms  and  conditions  for  payment  for  the  subway  fare 
collection  system,  determine  if  there  are  potential  claims 
and  the  basis  therefore,  and  review  and  certify  their 
financial  reports;  and 

WHEREAS,  Funds  are  available  from  the  Muni  Metro  Start-up 
Budget  for  the  travel  of  personnel  to  attend  formal  training  programs, 
inspect  equipment  during  manufacture  and  visit  properties  with  subway 
system;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  travel  to 
Washington,  Philadelphia  and  Chicago  for  Leo  Jed  and  the  reimburse- 
ment of  his  expenses  not  to  exceed  $1,500  for  the  period  March  10- 
14,  1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  ^^AR  1  j   iggQ  -       /}       ^  > 

Secretary  and  Assistant  General  "Manager 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAW  FRANCISCO 

RESOLUTION  NO. 


an  e'^iev-qpnrv  "^or 

RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  a  Supplemental  Appropriation  in 
the  amount  of  $610,000  to  be  paid  pursuant  to  a  judgment  to 
qualified  drivers  who  were  denied  Supplemental  Compensation  in 
Fiscal  Year  1976-77;  with  the  stipulation  that  all  unclaimed  monies 
will  be  returned  to  the  General  Fund. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of    MAR  1 1  198Q  . 

Secretary  and  Aaistant  wiWm^Aanager 


PUBLIC  UTILITIES  COMMISSION 

C(TY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0196 


RESOLUTION  NO._ 


RESOLVED,  That  this  Commission  in  accord  with  Section  6.30  of 
the  San  Francisco  Administrative  Code  declares  an  emergency  for  the  purpose 
of  authorizing  fabrication  and  installation  of  equipment  parts,  construction 
support,  and  engineering  work  necessary  to  the  study  of  and  design  for 
modifications  to  the  switch  installation  located  at  Muni  Metro  Embarcadero 
Station. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MAR  1 1 1980  /> 


Secretary  and  Assistant  General  Manager 


MINUTES 

PUBLIC  UTILITIES  COriTlISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  2a2,  City  Hall 
9:00  A.M. 
March  13,  19  80 


COMMISSIONERS 
Peter  McCrea,  President 
John  H.  Sanger,  Vice  President 
H.  Welton  Flynn 
John  Fo  Henning,  Jr. 
Claire  C.  Pilcher 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


80-68 


Call  to  Order;     9:00  A.M  . 

Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Conunissioners  H.  Welton    Flynn,  John  F-  Hennmg ,  Jr. 

Coiranissioner  Claire  C.  Pilcher  arrived  at  9:05  A.M. 

The  Minutes  of  the  Public  Hearing  meeting  of  March  7,  19  80  were 
approved^ 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

SPECIAL  ORDER  OF  BUSINESS  —  TO  CONSIDER 
ADOPTION  OF  A  REVISED  SCHEDULE  OF  RATES, 
FARES  AND  CHARGES  TO  BE  CHARGED  BY  THE 
MUNICIPAL  RAILWAY.      (CONTINUED  FROM  MEETING 
OF  MARCH  7,  1980.)  


President  Peter  McCrea  stated  that  the  Board  of  Supervisors  has 
asked  the  Commissioners  to  submit  a  number  of  alternatives,  and 
that  the  Chairman  of  the  Finance  Committee  asked  that  a  number 
of  the  proposals  meet  the  AB  1107  funding  requirements,  and  that 
the  proposal  of  Supervisor  Walker  be  sent  to  the  Board,  as  well 
as  an  analysis     bjL   ^  Gruen  Gruen  +  Associates  of  the  AB  1107 
implications,  for  the  last  fsical  quarter  of  year  1979-80  and  the 
ensuing  fiscal  years,  1980-81,  and  1981-82.     He  also  read  a 
letter  from  Supervisor  Renne. 

Supervisor  Walker's  proposal,  in  its  broadest  form,  raises  the 
acilt  fare  from  25<:  to  35<:;  raises, the  fast  pass  from  $11  to  $14; 
raises  the  senior  and  student  fares  from  five  cents  to  lO^j  which 
will  not  meet  AB  1107  requirements  on  its  own,  but  in  conjunction 
with  an  anticipated  increase  in  the  cable  car  fare  from  25<:  to 
$1.00,  may  meet  the  AB  110  7  requirements.     Recognizing  this. 
Supervisor  Walker  vjould    be  willing  to  entertain  a  number  of 
conditions  on  the  fare  package  that  would  provide  an  automatic 
fare  increase  to  50<:  and  a  $16  fast  pass,  under  the  possibility 
that  it  would  not  generate  enough  AB  1107  funds  or  that  the  cable 
car  fare  did  not  increase. 

President  Peter  McCrea  went  through  the  Public  Utilities 
Commission  Resolution,  making  appropriate  changes.     A  finalized 
Resolution  will  be  prepared  by  the  District  Attorney's  Office. 

President  Peter  McCrea  further  explained  that  Supervisor  Walker's 
proposal  would  have  a  resolution  proposing  a  fare  increase  to  50 
and  $16,  if  the  Charter  amendment  allowing  the  cable  car  fares  be 
increased  to  $1.00  does  not  pass,  or  even  if  it  does  pass,  since 
the  revenue    generation  is  on  the  low  side  of  AB  1107,  if  it  can 
be  demonstrated  that  AB  1107  funding  would  not  be  met.     There  is 
a  recognition  that  this  would  require  a  second  fare  increase  to 
take  place  if  the  cable  car  fare  is  not  raised,  and  even  if  the 
cable  car  fares  are  raised,  it    might  require  a  fare  increase. 
MTC  will  be  present  at  the  Supervisors  hearing.     The  key 
question  is,  does  her  proposal  generate  sufficient  revenue  in 
the  next  calendar  quarter  or  the  last  quarter  of  this  fiscal  year 
to  meet  AB  1107  funding  and  allow  us  to  get  last  year's  MTC 
reserve  of  AB  1107  funding.     Mr.  Bruce  Bernhard  of  Gruen  Gruen  + 
Associates,  Mr.  Rose,  and  probably  the  Controller  and  MTC  will 
yesolve  this;  . .     The  Finance  Committee's  letter  specifically 
requested  that  Supervisor  Walker '  s    cpjtion  -  No.  2  be  considered. 

Commissioner  Pilcher  pointed  out  that  in  view  of  the  fact  that 
the  cable  cars  are  going  to  be  shut  down  for  at  least  two  years, 
we  cannot  count  on  the  revenue  from  the  $1.00  cable  car  fare  for 
several  years  in  our  funding. 


80-69 


Commissioner  Sanger  suggested  that  the  rates  for  1981-82 
should  be  addressed  by  letter  to  the  Board. 

President  McCrea  will  send  a  letter  to  the  Board  of  Supervisors 
summarizing  everything  that  is  in  the  resolution  and,  to  the 
extent  that  it  does  not  include  things  that  we  had  previously 
sent  to  the  Board,  we  will  explain  why  those  items  have  not  been 
included  in  the  resolution. 

It  was  brought  up  that  when  Special  Service  Routes  fares  are 
to  be  increased,  this  is  a  matter  that  will  have  to  go  to  the 
Board  of  Supervisors. 

Commissioner  Flynn  moved,  and  Commissioner  Pilcher  seconded 
that  the  Candlestick  Park  Service  fares  should  be:     a  fast  pass; 
a  round  trip  fare  calculated  at  4x  the  highest  adult  fare,  or 
available  with  a  transfer,  or  a  token,  plus  3x  the  highest  cash 
fare. 

Vote:     Ayes  -    MCcrea,  Flynn,  Pilcher 
Noes  "    Sanger,  Henning 

Commissioner  Sanger  moved  that  there  shall  be  one  discount  cash 
fare  for  seniors,  students,  handicapped  and  the  blind,  and 
Commissioner  Flynn  moved  that  we  substitute  a  valid  discount 
pass  or  50 <:  per  round  trip,  seconded  by  Sanger. 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

Commissioner  Sanger  moved  and  President  McCrea  seconded  the 
motion  that  it  be  understood  that  in  the  case  of  every  fare 
schedule  and  fare  alternative  that  we  have  got,  that  the  Charter 
rates  shall  be  the  same  under  all  alternatives,  and  the  statement 
with  regard  to  babies,  special  services  shall  be  the  same  under 
all  alternatives  as  previously  specified;  that  the  token  shall  in 
all  cases  be  equal  to  the  highest  adult  fare  adopted;  that  the 
day  pass  shall  be  offered  when  available  and  shall  be  at  twice 
the  highest  adult  fare;  that  annual  passes  will  be  offered  when 
available  and  will  be  offered  at  a  discount  of  6%  or  of  a  multiple, 
of  12  times  the  monthly  pass,  less  6%,  rounded  even;  and  that 
in  all  of  these  cases  the  seniors,  handicapped,  blind,  and  students 
should  pay  the  same  fare  under  all  alternatives,  and  that  the 
Candlestick  Park  Service  fare  be  in  all  cases  a  round  trip  fare. 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning # 

Pilcher 

Commissioner  Pilcher  moved  and  Commissioner  Sanger  seconded  that 
Charter  Rates  for  Streetcar  No.  1,  Cable  Cars,  at  $100  per  hour 
and  3  hour  minimum,  should  also  include  the  light  rail  vehicles 
(LRVs)  and  that  this  be  moved  to  Schedule  B  .  _  . 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

Commissioner  Sanger  moved,  seconded  by  President  McCrea,  that 
there  be  one  single  discount  cash  fare  for  seniors,  students, 
the     .ndicapped  and  the  blind.     He  felt  that  if  we  vary  the 
discount  fares,  we  are  doubling  the  number  of  options  being  sent 
to  the  Board  and  that  in  terms  of  the  operation  of  the  Municipal 
Railway  we  should  consider  the  ability  of  the  drivers  to  deal 
with  different  fares  and  that  we  should  simplify  and  have  only 
one  type  of  cash  discount  fare. 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Noes  ~  Pilcher 

Commissioner  Pilchsr  moved  and  Commissioner  Henning  seconded  that 
Charter  Rates  for  Streetcar  No.  1  be  $75  per  hour. 

Vote:     Ayes  -  Henning,  Pilcher 

Noes  -  McCrea,  Sanger,  Flynn 
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Commissioner  Pilcher  moved,  seconded  by  Commissioner  Sanger, 
tJiat  we  make  no  reduction  in  any  fare  or  pass  level. 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

President  McCrea  said  he  would  write  a  letter  explaining  why 
the  proposed  $1.60  fares  were  not  included  in  any  of  the 
proposed  fare  schedules,  and  that  as  far  as  he  is  concerned 
these  were  staff  proposals  and  were  never  advertised  as  being 
more  than  that  -  staff  proposals. 

Potential  Alternative  Fare  Structures 
(Source:     Gruen  Gruen  +  Associates) ; 


Option  1 


Option  2 


Option  3 


Option  4 


It  was  moved  by  Commissioner  Sanger  and 
Seconded  by  Commissioner  Pilcher  that  this 
option  be  disapproved  by  this  Commission. 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

It  was  moved  by  Commissioner  Sanger  and 
seconded  by  President  McCrea  that  this  schedule 
be  approved  with  the  following  amendment:  that 
the  student  base  fare  be  10<:,  and  the  student 
pass  be  $4.00. 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

It  was  moved  by  Commissioner  Pilcher  and 
seconded  by  President  McCrea  that  this  option 
be  deleted. 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

It  was  moved  by  Commissioner  Pilcher  and 
seconded  by  Commissioner  Henning  that  this 
schedule  be  approved  with  the  following  amendment 
the  senior  pass  shall  be  $2.50;  the  student 
base  fare  shall  be  five  cents  and  the  student 
pass  shall  be  $2.50. 

Vote:     Ayes  -  McCrea,  Flynn,  Pilcher 
Noes  -  Sanger,  Henning 


New 

Option  4  (a) 


Commissioner  Pilcher  moved  and  President...  . 
McCrea  seconded  that  they  add  Option  4   (a)  as 
follows : 

50<:  adult  fare,  $16  adult  pass;  10<^  senior  cash 
fare  and  $2.50  pass;  10 <^  student  cash  fare  and 
$4.00  pass, 

with  the  understanding  that  the  Commission 
would  prioritize  the  options  they  feel  are 
acceptable . 

Vote:     Ayes  -  McCrea,  Sanger,  Flynn, .Henning, 

Pilcher 


Option  5 


Commissioner  Sanger  moved  and  Commissioner 
Pilcher  seconded  that  this  option  be  deleted 
on  the  grounds  that  there  was  no  advantage  of 
having  a  45<:  adult  fare. 


Vote:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 
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Option  6  Comniisoioner  Sanger  moved  and  Conimissioner 

Pilcher  seconded  that  this  option  be  deleted 
on  the  grounds  that  there  V7as  no  advantage  of 
having  a  45<:  adult  fare. 

Votes     Ayes  -  IlcCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

Option  7  Commissioner  Pilcher  moved  and  Commissioner 

Sanger  seconded  the  motion  that  the  student 
cash  fare  be  increased  to  10<:  and  that  the 
student  pass  be  increased  to  $4. 00, 

Votes     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

New 

Option  4   (b)        President  McCrea  said  that  there  was  a  desire 

by  the  Board  of  Supervisors  that  there  be  an 
option  that  would  provide  a  longer  term  funding 
through  the  mechanism  of  a  higher  fast  pass, 
and  he  proposed  that  an  option  the  same  as 
Option  4  be  included^  raising  the  fast  pass  to 
$17o50. 

Commissioner  Pilcher  moved  and  President  McCrea 
seconded  the  above  proposal. 

Votes     Ayes  -  McCrea,  Pilcher ^  Henning 
Hoes  -  Sanger,  Flynn 

Commissioner  Sanger  stated  that  if  there  was  any 
tolerability  in  a  50<:  flat  fare,  the  benefits 
should  be  derived  to  the  greatest  extent  possible 
by  those  who  are  regular  riders  and  choose  to 
buy  a  fast  pass,  and  it  is  critical  that  the 
fast  pass  price  be  lov;  enough  to  alleviate  the 
burden  riders  vjill  bear  for  simple  shopping 
trips,  recreation,  etc. 

Commissioner  Sanger  proposed  a  resolution  to 
address  the  request  of  the  Finance  Committee  with 
respect  to  the  proposal  of  Supervisor  Ualker 
and  that  they  adopt  a  fare  schedule  that  provides 
a  35<::  adult  cash  fare,  a  $14  monthly  fast  pass; 
10<:  discount  cash  fare  for  seniors,  handicapped, 
and  students?  a  $2.50  senior  and  handicapped  and 
blind  fast  pass;   and  a  $4  student  fast  pass. 
This  v/ould   (supposedly)  meet  AB  1107  requirements 
from  April  through  June,  1930,  and  that  the 
cash  fare  for  travel  on  any  cable  car  shall  be 
$1.00,  effective  July  1,  1980  or  the  earliest 
date  permitted  by  law  if  there  is  some  delay  in 
the  certification  of  the  Charter  amendment.  If 
the  Charter  is  amended  prior  to  July  1,  1980,  in 
accordance  with  the  measure  put  on  the  ballot  by 
the  Board  of  Supervisors,  the  second  Resolved 
would  provide  that  if  the  Charter  is  not  amended 
by  July  1,  1930,  then  effective  that  date  the 
35<:  adult  fare  would  automatically  go  to  50<:  ; 
and  the  fast  pass  would  go  to  $16.     The  third 
condition  expressed  in  the  Resolve  clause  is 
that  even  if  the  Charter  is  amended  and  the 
$1.00  cable  car  fare  is  collected  July  1,  1980, 
or  whatever  the  earliest  date  is,  then,  based 
on  the  determination  made  by  the  Commission, 
on  or  prior  to  August  15,  1930,  if  the  projected 
fare  revenues  for  the  next  fiscal  year  will  not 
be  greater  to  or  equal  to  33%  of  the  budgeted 
operating  expenditures  as  finally  approved  in 
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the  adopted  budget  for  that  fiscal  year,  then 
there  would  be  an  automatic  increase  again  to 
the  Option  4  fare  schedule,  effective 
SeptemI.er  1,  1980,  or,  if  at  any  subsequent 
time  in  the  fiscal  year  or  the  next  fiscal  year, 
or  the  Controller  determines  that  the  fare 
revenues  would  not  be  equal  to  or  greater  than 
33%  of  the  approved  Board  operating  expenditures, 
then  the  fare  would  automatically  increase  to 
50<:  and  $16.00  for  adults.     This  expresses  the 
desire  of  Supervisor  Walker  and  other  members 
of  the  Board  of  Supervisors  to  have  a  step 
increase  which  allows  the  City  to  take  advantage 
of  potential  additional  revenues  generated  by 
the  Charter  amendment.     Supervisor  Walker 
understands  and  accepts  that  if  there  is  any 
danger  of  missing  AB  1107  eligibility,  there^ 
would  be  an  automatic  increase,  and  that  would 
have  been  approved  by  this  Commission.  He 
suggested  that  the  Commission  not  make  this 
determination;  that  they  rely  on  the  determination 
of  the  Controller  who  is  independent  of  the 
Commission  and  the  Board  of  Supervisors.     Mr. Dow 
stated  that  the  Commission  is  the  body  that  _ . 
proposes  fares  and  any  determination  that  will 
trigger  a  fare  change  must  be  made  by  this  body. 

Commissioner  Sanger  proposed  that  the  Commission 
adopt  a  separate  resolution  that,  if  the  Board 
were  to  approve  or  not  disapprove  a  35<:  and 
$14.00  fare,  then  effective  April  1,  1980  the 
Commission  determines  that  transfers  would  be 
limited  to  one  use  in  order  to  assure  that 
there  is  no  danger  of  missing  AB  1107  funds 
for  April,  May,  and  June  of  this  year,  and 
those  were  the  conditions  he  informed  Supervisor 
Walker  that  he  was  willing  to  introduce  her 
proposal.     Commissioner  Sanger  moved  that  the 
Commission  adopt  this  proposal  as  one  alternative 
to  go  tj  the  Board  of  Supervisors.     A  separate 
resolution  could  be  adopted  today  by  this 
Commission  that  would  state  that  if  the  fare 
structure  was  adopted  by  the  Board,  that  the 
Commission  has  already  determined  that  effective 
April  1,  19  80  the  transfer  policy  would  go  into 
effect. 

President  McCrea  stated  that  Supervisor  Walker's 
proposal  is  so  marginal  and    as    it  is  impossible 
to  determine  whether  it  is  possible  to  meet  all 
these  criteria  this  fiscal  year,  to  ensure  that 
we  get  AB  1107  funds  that  the  transfer  limitation 
is  necessary. 

Commissioner  Sanger  stated  that  the  Budget 
Analyst  believes  that  this  year's  1107  funding 
we  would  qualify  for  as  we  would  obtain  33%  of 
our  expenditures  April  through  June.     For  the 
next  fiscal  year,  there  is  no  question  that  we 
would  have  to  have  the  cable  car  fare  increase 
and  that  we  must  have  something  to  guarantee 
next  year's  AB  1107  money. 

Commissioner  Flynn  spoke  in  opposition  to  this 
proposal.     He  did  not  feel  the  Board  would 
approve  a  $1.00  cable  car  fare.     He  felt  that 
with  all  these  conditions  we  really  get  a  great 
focus  on  the  general  public  -  imposing  on  them 
something,  which  at  a  later  date  was  hidden  in 
in  a  package,  because  the  things  which  we  had 
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anticipated  or  had  been  led  to  believe  could  take 
place,  now  we  have  to  raise  their  fare  some  place 
down  the  line  by  an  automatic  trigger  of  something 
which  did  not  happen.     He  was  opposed  to  any 
conditional  'thing'  even  if  it  meets  approval  at 
this  time,  because  we  can't  project  what  the 
electorate  would  do  and  he  would  not  like  to  be 
faced  with  the  problem  of  making  it  look  like 
the  cab  le  cars  now  are  a  'bad  animal'  because 
it  didn't  pass.     He  was  opposed  to  any 
resolution  with  all  of  these  conditions  in  it. 

Commissioner  Pilcher  if  we  do  this  we  are  locking 
ourselves  into  just  one  of  our  alternatives. 

Commissioner  Sanger  commented  that  the  one 
advantage  of  this  is  that  it  does  present  to  the 
electorate  when  they  vote  on  the  Charter  amendment 
the  clear  issue  that  may,  if  they  approve  it, 
substitute  for  a  fare  increase  on  the  rest  of  our 
system. 

Commissioner  Flynn  said  that  if  the  electorate 
does  pass  it  and  we  shut  down  the  cable  cars  for 
an  estimated  20  to  35  months,  then  where  do  we 
get  the  dollar  even  if  it  passes.     He  thought 
those  conditions  v^ere  so  prevailing  that  it 
should  not  be  con  idered .  He  felt  the  situation 
was  to  kind  of  force  the  public  to  vote  for 
the  dollar  because  they  could  enjoy  lower  fares, 
but,  when  this  is  passed  and  we  shut  the  system 
down,  how  do  we  qualify  for  this  great  chunk  of 
dollars  which  we  will  not  get. 

Mr.  Dow  stated  that  if  the  Commission  sent  this 
proposal  to  the  Board  they  were  asking  the  Board 
to  approve  a  contingent  fare  increase  in  August, 
that  is  approving  a  fare  increase  four  months  in 
advance  upon  a  condition,  and  the  condition  which 
requires  the  exercise  of  considerable  judgment. 
The  other  condition  is  it  either  passes  or  it 
doesn't,  so  you  know  where  you  stand.  He  said 
he  would  like  to  review  this. 

Commissioner  Sanger  suggested  that  by  Monday, 
March  17,  19  80  Mr.  Dow  will  be  able  to  advise 
the  Board  whether  it  is  legal  or  not. 

President  McCrea  called  the  question. 

Vote:     Ayes  -  McCrea,  Sanger,  Henning 

Noes  -  Flynn,  Pilcher 

President  McCrea  asked  if  there  were  any  other 
alternatives  that  the  Commission  felt  should  be 
sent  to  the  Board.     There  are  six  proposals 
to  be  sent  to  the  Board,  including  Supervisor 
Walker ' s . 

President  McCrea  will  write  a  letter  to  the  Board  prioritizing 
the  options . 

Commissioner  Sanger  requested  that  we  furnish  the  Board  of 
Supervisors  with  copies  of  the  Minutes  by  thier  meeting  on 
Monday,  March  17,  19  80,  basically  a  summary  of  the  votes  taken 
on  the  different  alternatives. 


THEREUPON  THE  MEETING  ADJOURNED:  11:15 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  80  _  010?  -MR 


5-25-80 


RESOLVED,  That  on  recommendation  of  the  Genereil  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
6nd  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Non-Litigated  Settlements 


T2£e 


Accident 
Date 


PI/ 
PD 


Settlement 


Calif*  State  Auto  Assoc. 
and  Victoria  J.  Cooke 


79  B  0716-1 
lUnk.  Amt. 


1-3 


10-16-79 


B 


I  ^,196.00 


Kan  Fou  Chiu 
and 

Tung  Ming  Lin 

and 
Susan  60, 

surviving  heirs  of 
Foon  C.  Lam,  deceased 


78  c  0365-2 

1100,000.00 

78  c  0365-3 

1100,000.00 

78  c  0365-^ 

1100,000.00 


13-1-^ 
13-1+ 
I3-I+ 


5-24-79) 
) 

5-24-79) 
) 

5-24-79) 
) 
) 


A 
A 
A 


22,500.00 


Litigated  Settlements 


Susan  W.  Tekxony 


76  C  0090-13  5-4  9-10-76 

•75,000.00 


9,250.00 


Judgments 
None 


135,946.00 


Total  Settlements: 


(5) 


Index    350017       Sub-object  1450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meetingiof  March  25th,  I980. 


fiomaine  A.  Smith,  Secretary 
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PUBLIC  UTILITIES  COMMISSION  4 

CITY  AND  COUNTY  OF  SAN  FRANCISCO      _   „  ^ 

80-Ol.OS 

RESOLUTION  No  


WHEREAS,  It  is  the  policy  of  the  Public  Utilities  Commission 
to  maintain  transit  service  at  the  current  level  in  the  City  and 
County  of  San  Francisco,  and  to  increase  service  when  possible; 

and  xoo- 

WHEREAS,  In  order  to  maintain  current  levels  of  service  it  is 
anticipated  that  the  operational  expenses  of  the  Municipal 
Railway  in  fiscal  year  1980-81  will  be  $126,000,000:  and 

WHEREAS,  Anticipated  operating  revenues  from  currently 
available  funding  sources  for  fiscal  year  1980-81  are  estimated 
to  be  $78,000,000;  and 

WHEREAS,  The  difference  between  the  estimated  operating 
expenses  and  operating  revenues  for  fiscal  year  1980-81  therefore 
portends  an  unfunded  deficit  of  approximately  $48,000,000;  and 

WHEREAS,  Anticipated  operating  revenues  from  the  farebox  for 
fiscal  year  1979-80  are  anticipated  to  be  approximately 
$29,000,000  with  the  current  fare  schedule;  and  . 

WHEREAS,  $17,000,000  in  AB1107  funds  are  potentially 
available  in  fiscal  year  1980-81  from  MTC  that  could  partially 
offset  this  anticipated  deficit;  and 

WHEREAS,  To  qualify  for  these  AB1107  funds  in  fiscal  year 

1980-81  operating  revenues  generated  from  the  farebox  must  be 
-  1  cites, 

increased  to  at  least  $41,500,000  which  will  require  a  revision 
to  the  fare  schedule;  and 

WHEREAS,  Failure  to  obtain  this  funding  will  result  in  the 
need  to  reduce  the  level  of  service  offered  by  the  Municipal 
Railway;  and 

WHEREAS,  This  Commission  has  conducted  a  public  hearing  at 
which  testimony  was  received  concerning  proposed  increases  in 
fares;  and 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  

WHEREAS,  As  a  result  of  this  testimony,  this  Commission 
desires  that  any  increase  in  fares  be  structured  to  minimize  the 
impact  on  current  ridership;  and 

WHEREAS,  Also  as  a  result  of  this  testimony,  the  Commission 
desires  that  increases  in  fares  for  seniors,  students  and 
handicapped  be  minimized;  and 

WHEREAS,  Also  as  a  result  of  this  testimony,  this  Commission 
desires  to  make  Fast  Passes  as  attractive  and  available  as 
possible  for  the  benefit  of  residents  and  efficient  operation  of 
the  system;  and 

WHEREAS,  This  Commission  has  considered  a  number  of  schedules 
increasing  rates,  fares  and  charges  in  differing  combinations, 
with  the  object  of  submitting  a  number  of  such  schedules  to  the 
Board  of  Supervisors  for  approval  of  one  and  only  one  of  such 
schedules;  now  therefore,  be  it 

RESOLVED,  That  pursuant  to  a  notice  of  intention  to  revise 
the  existing  schedule  of  rates,  fares  and  charges  of  the 
Municipal  Railway  heretofore  published  as  required  by  Section 
3.598  of  the  Charter  of  the  City  and  County  of  San  Francisco,  and 
after  a  public  hearing  held  pursuant  to  the  aforesaid  notice,  the 
following  several  schedules  of  revisions  to  the  existing  schedule 
of  rates,  fares  and  charges  to  be  charged  by  the  Municipal 
Railway  be  and  the  same  are  hereby  adopted: 

/ 

/ 

/ 

/ 

/ 

/ 

/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
?  RESOLUTION  No  

; SCHEDULE  NO.  'A' 

1.  Adult  Base  Cash  Fare;     300  or  valid  transfer 

2.  Adult  Peak  Period  and  Express  Route  Cash  Fare;     50^  or  valid 
2        transfer  or  token  (peak  periods  are  Monday  through  Friday, 

inclusive,  except  holidays,  from  6;30  -  9;30  a.m.,  and  3;30  - 
6 : 30p.m. ) 

3 .  Adult  Fast  Passes; 
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A.  Monthly  Past  Pass;  $16.00 

B.  Annual  Fast  Pass   (when  available);  $180.00 

4 .  Discount  Fares; 

A.  Discount  Cash  Fare  for  seniors  and  Handicapped  (including 
Blind)   individuals;     10^  or  valid  transfer 

C. 

B.  Discount  Cash  Fare  for  Students  (valid  during  all 
periods);  10^  or  valid  transfer 

C.  Discount  Fast  Pass  for  Seniors  and  Handicapped 
(including  Blind)  individuals: 

1.  Monthly  Fast  Pass:  $2.^0 

j2.    Annual  Fast  Pass  (when  available):  $28.00 

D.  Discount  Fast  Pass  for  Students: 
/,  1.     Monthly  Fast  Pass:  $4.00 

2.  Annual  Fast  Pass   (when  available):  $45.00 

5.  Children  under  5  years:     No  charge 
6. 

6.  Day  Pass  (when  available):  $1.00 

7.  Token:     50^  each 

8.  Special  Service  Routes;     Regular  fare  or  Fast  Pass  or  valid 
transfer  or  token 

A 

9 .  Candlestick  Park  Service 

A.  Adult  Fare:      Fast  Pass,  $2.00  or  valid  transfer,  day 
pass  or  token  plus  $1.50  for  round  trip 

B,  Discount  Fare   (same  categories  as  above) :     Discount  Fast 
Pass  or  50^  for  round  trip 

10 .  Charter  Rates   (not  available  during  peak  hours) 

A.  For  Motor  Coach,  Motor  Cable  Car,  Trolley  Coach  or 
Streetcar 

$50  per  hour 
3  hour  minimum 

B.  For  Streetcar  No.  1,  LRV  or  Cable  Car 


$100  per  hour 
3  hour  minimum 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTV  OF  SAN  FRANCISCO 

RESOLUTION  No  .  -,■   

SCHEDULE  NO.  'B' 

1.  Adult  Base  Cash  Fare;     50^^  or  valid  transfer 

2.  Adult  Fast  Passes; 

A.  Monthly  Past  Pass;  $16.00 

B.  Annual  Fast  Pass   (when  available);  $180.00 

3 .  Discount  Fares; 

A.  Discount  Cash  Fare  for  seniors  and  Handicapped  (including 
Blind)   individuals;     50  or  valid  transfer 

B.  Discount  Cash  Fare  for  Students  (valid  during  all 
periods) ;  50  or  valid  transfer 

C*  Discount  Fast  Pass  for  Seniors  and  Handicapped  (including 
Blind)  individuals; 

1.  Monthly  Fast  Pass;  $2.50 

2.  Annual  Fast  Pass   (when  available);  $28.00 
D.     Discount  Fast  Pass  for  Students; 

1.  Monthly  Fast  Pass;  $2.50 

2.  Annual  Fast  Pass  (when  available);  $28.00 

4.  Children  under  5  years;     No  charge 

5.  Day  Pass   (when  available);  $1.00 

6.  Token;     50^  each 

7.  Special  Service  Routes;     Regular  fare  or  Fast  Pass  or  valid, 
7.    transfer  or  token 

8 •     Candlestick  Park  Service 

A.  Adult  Fare;     Fast  Pass,  $2.00  or  valid  transfer,  day  pass 
or  token  plus  $1.50  for  round  trip 

B.  Discount  Fare   (same  categories  as  above) ;     Discount  Fast 
Pass  or  50^  for  round  trip 

9'i     Charter  Rates  (not  available  during  peak  hours) 

A.  For  Motor  Coach,  Motor  Cable  Car,  Trolley  Coach  or 
Streetcar 

$50  per  hour 
3  hour  minimum 

B.  For  Streetcar  No.  1,  LRV  or  Cable  Cars 


$100  per  hour 
3  hour  minimum 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  

SCHEDULE  NO.  'C 


1.  Adult  Base  Cash  Fare;     500  or  valid  transfer 

2.  Adult  Fast  Passes; 

A.  Monthly  Past  Pass;  $16.00 

B.  Annual  Fast  Pass   (when  available);  $180.00 

3.  Discount  Fares; 

A.  Discount  Cash  Fare  for  seniors  and  Handicapped  (including 
Blind)   individuals;     100  or  valid  transfer 

B.  Discount  Cash  Fare  for  Students  (valid  during  all 
periods);  100  or  valid  transfer 

C.  Discount  Fast  Pass  for  Seniors  and  Handicapped  (including 
Blind)  individuals; 

1.  Monthly  Fast  Pass;  $2.50 

2.  Annual  Fast  Pass   (when  available);  $28.00 

D.  Discount  Fast  Pass  for  Students; 


1.  Monthly  Fast  Pass;  $4.00 

2.  Annual  Fast  Pass  (when  available) ;  $45.00 
4.     Children  under  five  years;     No  charge 

5«     Day  Pass   (when  available);  $1.00 

6.  Token;     500  each 

7.  Special  Service  Routes;     Regular  fare  or  Fast  Pass  or  valid 
transfer  or  token 

8 .  Candlestick  Park  Service 

A , 

A.  Adult  Fare;     Fast  Pass,  $2.00  or  valid  transfer,  day  pass 
or  token  plus  $1.50  for  round  trip 

B.  Discount  Fare   (same  categories  as  above) ;     Discount  Fast 
Pass  or  500  for  round  trip 

^ •     Charter  Rates  (not  available  during  peak  hours) 

A.  For  Motor  Coach,  Motor  Cable  Car,  Trolley  Coach  or 
Streetcar 

$50  per  hour 
3  hour  minimum 

B.  For  Streetcar  No.  1,  LRV  or  Cable  Car 

$100  per  hour 
3  hour  minimum 
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PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO  

SCHEDULE  NO.  'D' 


1.  Adult  Base  Cash  Fare;     50^  or  valid  transfer 

2.  Adult  Fast  Passes: 

A.  Monthly  Fast  Pass:  $17.50 

B.  Annual  Fast  Pass   (when  available):  $197.00 

3.  Discount  Fares: 

  3 

A.  Discount  Cash  Fare  for  seniors  and  Handicapped  (including 
Blind)   individuals:        or  valid  transfer 

B.  Discount  Cash  Fare  for  Students  (valid  during  all 
periods);  5^  or  valid  transfer 

C.  Discount  Fast  Pass  for  Seniors  and  Handicapped  (including 
Blind)  individuals: 

1.  Monthly  Fast  Pass:  $2.50 

2.  Annual  Fast  Pass   (when  available):  $28.00 

D.  Discount  Fast  Pass  for  Students: 

1.  Monthly  Fast  Pass:  $2.50 

2.  Annual  Fast  Pass   (when  available) :  $28.00 

4.  Children  under  5  years;     No  charge 

5.  Day  Pass   (when  available):  $1.00 
6''i'   Token:     500  each 

7.     Special  Service  Routes:     Regular  fare  or  Fast  Pass  or  valid 
transfer  or  token 

8?'  Candlestick  Park  Service 

A.  Adult  Fare:     Fast  Pass,  $2.00  or  valid  transfer,  day  pass 
or  token  plus  $1.50  for  round  trip 

B.  Discount  Fare   (same  categories  as  above) :     Discount  Fast 
Pass  or  500  for  round  trip 

9 •     Charter  Rates   (not  available  during  peak  hours) 

A.  For  Motor  Coach,  Motor  Cable  Car,  Trolley  Coach  or 
Streetcar 

$50  per  hour 
3  hour  minimum 

B.  For  Streetcar  No.  1,  LRV  or  Cable  Car^r 


$100  per  hour 
3  hour  minimum 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  

SCHEDULE  NO.  'E' 

1.  Adult  Base  Cash  Fare;     40^  or  valid  transfer 

2 .  Adult  Fast  Passes; 

A.  Monthly  Fast  Pass;  $16.00 

B.  Annual  Fast  Pass   (when  available);  $180.00 

3 .  Discount  Fares; 

A.  Discount  Cash  Fare  for  seniors  and  Handicapped  (including 
Blind)   individuals;     10^  or  valid  transfer 

B.  Discount  Cash  Fare  for  Students   (valid  during  all 
periods);   lOfi  or  valid  transfer 

C.  Discount  Fast  Pass  for  Seniors  and  Handicapped  (including 
Blind)  individuals; 

1.  Monthly  Fast  Pass;  $2.50 

2.  Annual  Fast  Pass   (when  available);  $28.00 

D.  Discount  Fast  Pass  for  Students; 

1.  Monthly  Fast  Pass;  $4.00 

2.  Annual  Fast  Pass   (when  available):  $45.00 

4.  Children  under  five  years;     No  charge 
^'     Day  Pass  (when  available)  ;  $80j^ 

6.  Tokens ;     40^  each 

7.  Special  Service  Routes;     Regular  fare  or  Fast  Pass  or  valid 
transfer  or  token 

8 .  Candlestick  Park  Service 

A.  Adult  Fare;     Fast  Pass,  $1.60  or  valid  transfer,  day  pass 
or  token  plus  $1.20  for  round  trip 

B.  Discount  Fare   (same  categories  as  above) ;  Discount  Fast 
Pass  or  50^  for  round  trip 

y .     Charter  Rates  (not  available  during  peak  hours) 

A.  For  Motor  Coach,  Motor  Cable  Car,  Trolley  Coach  or 
Streetcar 

$50  per  hour 
3  hour  minimum 

B.  For  Streetcar  No.  1,  LRV  or  Cable  Car 

$100  per  hour 
3  hour  minimum 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  

SCHEDULE  NO,  'F' 


Adult  Base  Cash  Fare:     35^  or  valid  transfer 
Provided,  however,  the  Adult  Base  Cash  Fare  shall  become  50j^ 
or  valid  transfer,  the  Monthly  Fast  Pass  shall  become  $16.00, 
the  Annual  Fast  Pass   (when  available)   shall  become  $180.00, 
the  Day  Pass   (when  available),  shall  become  $1.00,  tokens 
shall  become  500,  and  the  Adult  Fare  under  Candlestick  Park 
Service  shall  become  Fast  Pass,  $2.00  or  valid  transfer,  day 
pass  or  token  plus  $1.50  for  round  trip  upon  the  occurrence 
of  any  one  of  the  following  conditions: 

1.  Commencing  July  1,  1980,  if  that  certain 
charter  amemdment  to  repeal  the  limitation  on 
cable  car  fares  fails  of  passage  at  the  June  3, 
1980  election. 

2.  Commencing  at  a  date  to  be  set  by  the  Public 
Utilities  Commission,   if,  on  or  before  August  15, 
1980,  based  on  projections  of  fare  box  revenues 
received  during  the  month  of  July  1980  for  fiscal 
year  1980-81,  and  the  operating  budget  of  the 
Municipal  Railway  as  adopted  by  the  Board  of 
Supervisors,  and  after  considering  the 
recommendations  of  the  Controller,  the 
Metropolitan  Transportation  Commission  and  the 
staff,  the  Public  Utilities  Commission  makes  a 
finding  that  the  projected  revenues  will  not  be 
equal  to  or  exceed  33%  of  the  adopted  operating 
budget. 

3.  Commencing  at  any  other  date  during  fiscal 
year  1980-81  to  be  set  by  the  Public  Utilities 
Commission,  if,  after  considering  the 
recommendations  of  the  Controller,  the 
Metropolitan  Transportation  Commission,  and  the 
staff,  the  Public  Utilities  Commission  makes  a 
finding  that  projected  fare  box  revenues  for  the 
balance  of  the  fiscal  year  will  not  be  equal  to 
or  exceed  33%  of  budgeted  operating  costs  as 
adopted  or  as  amended  by  the  Board  of  Supervisors. 

4.  Commencing  July  1,  1981,  if  after  considering 
the  recommendations  of  the  Controller,  the 
Metropolitan  Transportation  Commission  and  the 
staff,  the  Public  Utilities  Commission  makes  a 
finding  that  projected  fare  box  revenues  for 
fiscal  year  1981-82  will  not  be  equal  to  or 
exceed  33%  of  projected  operating  costs. 

Cable  Car  Fare:     $1.00   (in  force  on  the  fifth  day  following 
effective  date  of  charter  amendment) 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  

3.  Adult  Fast  Passes; 

A.  Monthly  Fast  Pass:  $14.00 

B.  Annual  Fast  Pass  (when  available):  $158.00 

4 .  Discount  Fares : 


A.  Discount  Cash  Fare  for  seniors  and  Handicapped  (including 
Blind)   individuals:     10^  or  valid  transfer 

B.  Discount  Cash  Fare  for  Students   (valid  during  all 
periods);  10^  or  valid  transfer 

C.  Discount  Fast  Pass  for  Seniors  and  Handicapped  (including 
Blind)  individuals: 


i         1.    Monthly  Fast  Pass:     $2.50      "  ^^^ilway; 
2.     Annual  Fast  Pass   (when  available):  $28.00 

Dj^,  Discount  Fast  Pass  for  Students:  ,y,^r.. 

1.  Monthly  Fast  Pass:  $4.00 

2.  Annual  Fast  Pass   (when  available):  $45.00 
Children  under  5  years:    iNo' c^iarge 

Day  Pass  (when  available):  700 
7.     Tokens;     350  each 

^-     Special  Service  Routes;     Regular  fare, or  Fast  Pass  or  valid 
transfer  or  token 

y .     Candlestick  Park  Service 

A.     Adult  Fare:     Fast  Pass,  $1.40  or  valid  transfer.  Day  Pass 
or  token  plus  $1.05  for  round  trip 

^.        w  Discount  Fare   (same  categories  as  above):     Discount  Fast 
Pass  or  500  for  round  trip 

Charter  Rates  (not  available  during  peak  hours)    r^nt  ?-ipat«d 

A.     For  Motor  Coach,  Motor  Cable  Car,  Trolley  Coach  or 
Streetcar 

$50  per  hour 
3  hour  minimum 


B 


For  Streetcar  No.  1,  LRV  or  Cable  Car  .^^y^ 


$100  per  hour 
3  hour  minimum 


cucai  an'^n^T    revenues  roxxuwai 


u 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  

and,  be  it 

FURTHER  RESOLVED,  Tiat  each  of  the  foregoing  rate  schedules 
are  for  the  purpose  of  meeting  in  part  the  unfunded  deficit 
caused  by  increased  operating  expenses,  including  employee  wage 
rates  and  fringe  benefits,  purchasing  or  leasing  of  supplies, 
equipment  or  materials,  meeting  financial  reserve  needs  and 
requirements,  obtaining  funds  for  capital  projects  necessary  to 
maintain  service  within  existing  service  areas,  and  for  other 
budgetary  requirements  of  the  San  Francisco  Municipal  Railway; 
and,  be  it 

FURTHER  RESOLVED,  That  this  action  is  taken  in  order  to 
reduce  the  level  of  general  fund  support  for  the  Municipal 
Railway,  made  necessary  by  the  transition  from  the  property 
taxation  system  in  effect  prior  to  June  1,  1968  to  the  system 
provided  for  by  Article  XIIIA  of  the  California  Constitution; 
and,  be  it 

FURTHER  RESOLVED,  That  the  foregoing  schedules  revising  the 
existing  rates,  fares  and  charges  of  the  Municipal  Railway  be 
submitted  to  the  Board  of  Supervisors,  as  required  by  Section 
3.598  of  the  Charter;  and,  be  it 

FURTHER  RESOLVED,  That  this  Commission  approves  and  hereby 
submits  to  the  Board  of  Supervisors  a  report  of  the  anticipated 
effect  of  the  foregoing  schedules  revising  rates,  fares,  and 
charges  upon  the  budget  of  the  Municipal  Railway  for  the  current 
ana  ensuing  fiscal  year,  together  with  the  data  supporting  such 
conclusions,  and  a  statement  of  the  anticipated  tax  subsidy,  if 
any,  for  such  years;  and,  be  it 

FURTHER  RESOLVED,  That  this  Commission  hereby  finds  the 
revenues  from  each  of  the  schedules  of  rates  and  charges  of  the 
Municipal  Railway,  as  approved  by  this  resolution,  will  result  in 
total  an^M^i   revenues  as  follows: 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  , 

80-0108 

RESOLUTION  No  


Minimum 

Most  Likely 

Schedule 

No. 

A 

$41,258,000 

$44,517,000 

Schedule 

No. 

B 

42,126,000 

45,444,000 

Schedule 

No. 

C 

43,738,000 

47,193,000 

Schedule 

No. 

D 

43,763,000 

47,220,000 

Schedule 

No. 

£ 

41,344,000 

44,610,000 

Schedule 

No. 

F 

41,162,000 

44,414,000 

FURTHER  RESOLVED,  That  these  rates  and  charges  shall  become 
effective  upon  the  order  of  the  General  Manager  of  Public 
Utilities  not  later  than  15  days  after  approval  by  the  Board  of 
Supervisors . 
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I  hereby  certijy  that  the  foregoing  reiolution  was  adopted' by  the  Public  Ulihties  Commission 

MAR  1 3  19|0  ^  - 

Secretary  an^  Assistarit 


at  its  meeting  of 
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MINUTES 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
March  25,  19  80 

COMMISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
Claire  C.  Pilcher 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 

Romaine  A.  Smith 
SECRETARY 
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Call  to  Order:     2:02  P.M. 

Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  John  F.  Henning,  Jr.,  Claire  C.  Pilcher 

Absent:      Commissioner  H.  Welton  Flynn 

The  Minutes  of  the  regular  meetings  of  February  26,  1980  and 
March  11,  19  80  were  approved,  and  the  Minutes  of  the  Public 
Hearing  meeting  of  March  13,  19  80  were  approved  with  the 
change  on  page  80-72,  last  paragraph,  that  the  paragraph  began, 
"Commissioner  Sanger." 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

80-0109      M        Authorizing  this  Commission  to  set  the  date  of 

Tuesday,  May  27,  1980  at  1:00  p.m.,  in  Room  282, 
City  Hall,  for  a  public  hearing  to  consider 
adoption  of  revised  schedule  of  rates,  fares 
and  charges  for  the  Municipal  Railway. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
follov/ing  resolution  was  adopted: 

80-0110      M       Authorizing  advertisement  for  bids  for  Contract 

MR-74  8  Modifications  and  LRV  Car  Deluge  Systems 
at  the  Montgomery  Street,  Powell,  Civic  Center 
and  Van  Ness  Stations  of  the  Muni  Metro  Subway. 
Estimated  cost  is  $65,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

80-0111      E        Approving  the  plans  and  specifications  and 

authorizing  bid  call  for  Hetch  Hetchy  Contract 
No.  615,  Tunnels  and  Pipelines,  Moccasin  to 
Alameda  East  Portal.     Estimated  cost  -  $55,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

80-0112      E        Approving  the  plans  and  specifications  and 

authorizing  bid  call  for  Hetch  Hetchy  Contract 
No.  587,  for  underground  transit  power 
facilities  and  related  work.     Estimated  cost 
for  all  work  is  $740,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 
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On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Accepting  work  as  satisfactorily  completed  on 
Contract  No.  MR-654  for  track  reconstruction, 
sidewalk  narrowing  and  sewer  enlargement,  and 
approving  Contract  Modification  No.  2  in  the 
debit  amount  of  $19,486.30;  and  authorizing 
final  payment  in  the  amount  of  $28,806.07. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  the  installation  of  removable 
flashboards  on  the  Cherry  Valley  Dam  spillway, 
and  determining  it  is  categorically  exempt 
from  the  California  Environmental  Quality  Act. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants  in 
settlement  of  claims  against  the  San  Francisco 
Water  Department,  total  amount  $9,500,  payable 
to  Allstate  Insurance  Co. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  Revolving  Fund  payments  made  by 
General  Claims  Agent  totaling  $72,771.84  for 
settlement  of  claims  against  the  Municipal 
Railv/ay  in  the  month  of  February,  19  80. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  v/as  adopted: 

Approving  collections,  month  of  February,  1980, 
of  charges  for  damages  against  miscellaneous 
debtors,  San  Francisco  Water  Department,  in 
the  amount  of  $3,287.39. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  compromise  settlements,  month  of 
February,  19  80,  in  the  amount  of  $3,679.20; 
approving  collections,  month  of  February,  19  80 
in  the  amount  of  $9,301.42  for  payment  of  damage 
claims  which  the  Municipal  Railway  has  against 
miscellaneous  debtors. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 


80-77 


On  motion  of  Sanger,  seconded  by  Henning ,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants 
in  settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $35,946. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Requesting  the  Mayor  to  recommend  to  the 
Board  of  Supervisors  a  Hetch  Hetchy  Water  and 
Power  supplemental  appropriation  in  the  amount 
of  $109,768. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Recommending  to  the  Mayor  and  the  Board  of 
Supervisors  approval  of  a  Request  for 
Supplemental  Appropriation  to  transfer  funds 
in  the  amount  of  $550,000  from  Retirement- 
Benefits  current  to  Retirement- Workers 
Compensation,  Municipal  Railway. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  renew  Special  Use  Permit  No. 
8800-0-0871  for  the  period  April  1,  1980 
through  March  31,  1985,  U.S.  Department  of  the 
Interior,  granting  to  City  use  of  that  portion 
of  the  road  between  Cherry  Valley  Dam  and  Lake 
Eleanor  Dam,  at  a  permit  fee  of  $25  annually. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Authorizing  the  Public  Utilities  Commission  to 
appoint  the  law  firm  of  Howard,  Prim,  Rice, 
Nemerovski,  Canady  &  Pollak,  as  special  counsel 
to  assist  the  City  Attorney  in  representing  the 
City's  interest  re  Palo  Alto,  et  al .  v.  San 
Francisco  USDC  No.  C  74  1997  RHS,  such  appoint- 
ment is  subject  to  the  consent  of  the  Mayor. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  the  motion  of  Sanger,  seconded  by  Henning, 
the  following  resolution  was  adopted: 

Denying  the  appeal  of  Storek  &  Storek  for  a 
fire  service  to  supply  540  Bush  Street,  San 
Francisco,  California,  pursuant  to  the  Rules  and 
Regulations  Governing  Water  Service  to 
Customers . 

Votes:     Ayes  -  McCrea,  Sanger,  Henning 
Noes  -  Pilcher 


80-78 


On  motion  of  Henning,  seconded  by  MCcrea,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  an  agreement  with  Rockrise, 
Odermatt,  Mount joy  Associates   (ROMA)  for 
professional  services  on  the  first  phase  of 
the  MUNI/Golden  Gate  Ferry  Improved  Passenger 
Interface  Study,  in  an  amount  not  to  exceed 
$50,000,  with  the  provision  that  30  per  cent 
of  the  total  contract  and  budget  will  be  allotted 
to  minority  and  .women -owned  subconsulting  firms, 
with  15  per  cent  allotted  to  woman-owned 
subconsulting  firms. 

Votes:     Ayes  -  McCrea,  Henning,  Pilcher 

Abstained  -  Sanger 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  a  Debit  Modification  in  the  amount  of 
$2,000  to  provide  funds  for  additional  work,  as 
set  forth  in  Modification  of  Contract  No.  1, 
for  consulting  services  on  the  Tuolumne  River, 
Canyon  Power  Project  Fishery  Study. 

Votes:     Ayes  -  McCrea,  Sanger,  Kenning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  Commission  to  execute  and  file  an 
appropriate  claim  with  the  Metropolitan 
Transportation  Commission , for  fiscal  year 
19  80-81  Transportation  Development  Act  monies; 
requesting  MTC  to  concur  in  these  findings  and 
grant  the  allocations  of  funds  under  TDA 
Article  4.5,  in  an  approximate  amount  of 
$536,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  an  application  to  Metropolitan 
Transportation  Commission  for  $9  3,4  84  of 
Article  4.5  funds  for  support  of  Canon  Kip 
Operation  Transportation;  requesting  the  Board 
of  Supervisors  to  approve  the  budget  and  program, 
and  authorizing  Municipal  Railway  to  accept  and 
expend  funds  in  accordance    with  this  requested 
grant  amendment. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 


Copies  of  the  above  resolutions  are  on  file  in 
the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 


80-79 


COMMUNICATIONS 

President  McCrea  acknowledged  a  communication  from  Mr.  Sklar 
regarding  newspaper  kiosks  in  Muni  Metro  stations. 
President  McCrea  deferred  a  decision  at  this  time  pending 
further  experience  with  the  system,  particularly  opening  of 
the  K-line. 

President  McCrea  received  a  letter  from  Mr.  Nello  Bianco, 
President,  BART  Board  of  Directors,  suggesting  the  formulation 
of  a  joint  committee  to  better  coordinate  policy  matters 
between  BART  and  Muni.     President  McCrea  appointed  Commissioner 
Sanger  and  himself  to  the  committee  and  Richard  Sklar  as  a  non 
voting  member.     He  suggested  that  Mr.  Keith  Bernard  may  also 
want  to  serve  on  the  committee. 

President  McCrea  said  that  the  Board  of  Supervisors  has 
requested  that  the  Commission  submit  before  June  5,  19  80  Muni 
fare  proposals  that  include  a  rollback  to  the  25<:  fare  level. 
Commissioner  Pilcher  moved  and  Commissioner  Sanger  seconded 
to  set  a  public  hearing  on  Muni  fares  for  May  27,  1980  at 
1:00  p.m. 


REPORT  OF  THE  GENERAL  MANAGER 

Mr.  Sklar  said  that  a  task  force  has  been  formed,  headed  by 
Anne  Kronenberg,  to  market  Fast  Passes.     The  task  force  will 
handle  increasing  outlets,  publicity  and  other  problems 
associated  with  a  sudden  increase  in  sales.     He  said  that 
Wells  Fargo  Bank  has  agreed  to  handle  Fast  Pass  sales  at  all 
34  San  Francisco  branches. 

President  McCrea  requested  that  staff  give  a  status  report  on 
student  fast  passes  after  discussion  with  the  Board  of 
Education. 


INTRODUCTION  OF  NEW  BUSINESS  BY  COMf^IS SIGNERS 

Commissioner  Pilcher  requested  that  Transit  Planning  look  at 
the  possibility  of  a  reverse  commute  for  express  buses. 

Commissioner  Pilcher  said  that  the  Utah  Railroad  Museum  had 
expressed  interest  in  acquiring  PCC  cars  and  parts.     Mr.  Sklar 
said  that  the  cars  would  not  be  sold  for  eight  to  ten  months 
and  that  Mr.  Frank  Baggetta  would  follow-up  at  that  time. 

Commissioner  Sanger  requested  that  staff  report  at  the  next 
meeting  on  the  fare  revenues  received  during  March,  19  80,  and 
at  each  subsequent  meeting  that  there  be  a  report  on  weekly  fare 
receipts . 

Commissioner  Sanger  requested  a  report  on  the  actual  service 
provided  on  the  Balboa  Street  branch  on  the  38  line,  including 
ridership. 

Commissioner  Sanger  requested  a  comparison  of  scheduled  runs 
versus  actual  runs. 

President  McCrea  requested  that  abandonment  of  the  shoppers' 
shuttle  be  calendared  for  the  next  meeting. 


80-80 


Amending  Resolution  No.  80-0071 

Commissioner  Sanger  moved  and  Commissioner  Pilcher  seconded 
to  amend  Resolution  No.  80-0071  to  add  the  following 
resolved  clause: 

"RESOLVED,  That  the  local  share  of  project  costs  required 
to  be  provided  by  the  Public  Utilities  Commission  shall 
consist  solely  of  funds  provided  for  capital  assistance  from 
state  or  regional  governmental  agencies,  which  funds  are 
declared  as  additional  to  the  ongoing  capital  programs  of  the 
Municipal  Railway  (other  than  the  cable  car  system)  by  formal 
action  of  the  Commission  plus  any  private  contributions 
accepted  by  the  City  and  County  of  San  Francisco  for  this 
specific  purpose." 


****** 


Item  76  —  Reimbursing  travel  expenses  for  Buford  Johnson. 

In  view  of  the  fact  that  Mr.  Johnson  traveled  by  train. 
President  McCrea  directed  that  reimbursable  expenses  be 
adjusted  to  reflect  no  more  than  what  would  have  been  paid  had 
he  traveled  by  airplane  and  that  the  additional  travel  time  be 
charged  to  vacation. 

President  McCrea  requested  that  consideration  of  a  travel 
policy  be  calendared  for  the  next  meeting. 


****** 


Resolution  No.  80-0124  —  Denying  appeal  of  Storek  &  Storek 
for  fire  service. 

Mr.  Jay  Price,  attorney  with  the  firm  of  Orrick,  Herrington, 
Rowley  &  Sutcliffe,  represented  Storek  &  Storek,  Architects, 
in  this  appeal  of  the  Water  Department's  interpretation  of  the 
Rules  and  Regulations  Governing  Water  Service  to  Customers. 

****** 


RETURN  TO  REPORT  OF  THE  GENERAL  MANAGER 

Mr.  Sklar  explained  the  budget  format  with  the  use  of  an 
overhead  projector. 


****** 


Resolution  No.  80-0125  —  Authorizing  agreement  with  Rockrise, 
Odermatt,  Mount joy  Associates   (ROMA) . 

By  vote  of  the  Commission  on  March  11,  19  80,  Commissioner 
Sanger  was  excused  from  voting  on  this  matter. 


****** 


Item  No.  15  —  Discussion  of  Minority  Business  Enterprise 
quarterly  report  was  put  over  to  the  next  meeting. 


****** 


Item  No.  16  —  Requesting  a  supplemental  appropriation  of 
$120,0  84,  for  janitorial  services,  was  continued  to  the  next 
meeting  pending  receipt  of  additional  information. 

THEREUPON  THE  MEETING  ADJOURNED:      4:48  P.M. 

•ROMAINE  A.  SMITH 
SECRETARY 

80-81 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  :  — 


WHEREAS,  The  Board  of  Supervisors  approved  a 
schedule  of  rates,  fares  and  charges  for  the  San  Francisco 
Municipal  Railway  on  March  19,  1980  as  a  temporary  measure; 
and 

WHEREAS,  This  Commission  has  been  requested  to 
submit  to  the  Board  of  Supervisors  for  its  approval  the 
pre-existing  fare  schedule,  together  with  other  alternative 
fare  schedules,  on  or  prior  to  June  5,  1980;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  sets  the  date 
of  Tuesday,  May  27,  1980,  at  1:00  p.m.,  in  Room  282,  City  Hall, 
San  Fremcisco  for  a  public  hearing  to  consider  adoption  of 
revised  schedule  of  rates,  fares  euid  charges  for  the  Municipal 
Railway, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utihties  Commission 
at  its  meeting  of  


MAR  2  5  19y  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  80~*C 


WHEREAS,    The  San  Francisco  Fire  Department  has  requested 
that  the  fire  fighting  capability  of  the  existing  LRV  Deluge 
Systems  at  the  Montgomery,  Powell,  Civic  Center  and  Van  Ness 
Stations  of  the  Nluni  Metro  Subway  be  improved  by  the  installation 
of  permanent  piping  connections  from  nearby  wet  standpipes; 
and 

WHEREAS,  The  Municipal  Railway  Engineering  Division  is 
completing  plans  and  specifications  to  accomplish  this  work; 
and 

WHEREAS,    Funds  are  available  for  this  work  in  Index  Code 
601831,  Fund  31-730  (Fire/Rescue);  now,  therefore,  be  it 

RESOLVED,    That  this  Commission  hereby  authorizes  adver- 
tisement for  bids  for  Contract  MR-748    Modifications  and  LRV 
Car  Deluge  Systems  at  the  Montgomery  Street,  Powell,  Civic 
Center  and  Van  Ness  Stations  of  the  Muni  Metro  Subway. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


MAR  2 :  ,4980 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0111 


RESOLUTION  NO. 


RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  as  follows: 

HETCH  HETCHY  CONTRACT  NO.  615 
TUNNELS  AND  PIPELINES 
MOCCASIN  TO  ALAMEDA  EAST  PORTAL,  GENERAL  REPAIRS 
and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31,  Section 
31.22(a)  of  the  San  Francisco  Administrative  Code,  this  project  is  hereby  deter- 
mined to  be  categorically  exempt  from  the  California  Environmental  Quality  Act 
under  Classes  1(b)  and  1(d) ,  as  set  forth  in  the  permanent  list  of  categorical 
exemptions  adopted  by  the  City  Planning  Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolxttion  was  adopted  hy  the  Public  Utilities  Commission 

m  , 


at  its  meeting  of. 


MAR  25 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  ^ 


WhLi  a tract 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  587,  installation  of 
underground  power  cables,  removal  of  overhead  and  underground  power  cables, 
and  related  work  is  to  be  performed  under  the  Power  Improvement  Program, 
with  financial  assistance  frcHn  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate  of 
Determination  of  Exemption  from  Environmental  Review  EE77ol76  covering 
this  project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for 
Hetch  Hetchy  Contract  No,  587,  California,  Fulton,  Haight,  Hayes, 
Parnassus  and  Vicinity,  Underground  Transit  Power  Facilities  and  Related 
Work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopf^^y  the  Public  Utilities  Commission 
At  its  meeting  of.  


tolution  toas  adobtedjh 

MAR  25  198(1 




Secretary  and  Assistant  General  Manager 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN 

RESOLUTION  No — 


WHEREAS,  All  work  under  Contract  No.  MR-654,  "N"  Judah  Line, 
Duboce  Avenue  -  Church  to  Noe  Streets,  Track  Reconstruction,  Sidewalk 
Narrowing  and  Sewer  Enlargement,  was  completed  on  January  18,  1980,  by 
Homer  Jo  Olsen,  Inc.,  Contractor;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as  satisfactorily 
completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  allows  a  time  extension  of  seven  (7) 
working  days  for  unavoidable  delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  Contract  Modification  No.  2 
in  the  debit  amount  of  $19,486.30  to  adjust  the  estimated  quantities  to 
agree  with  the  actual  quantities,  as  performed;  and  be  it  further 

RESOLVED,  That  this  Commission  authorizes  final  payment  in  the 
amount  of  $28,806.07,  in  favor  of  Homer  J.  Olsen,  Inc.,  Contractor. 


on 


I  hereby  certify  thst  the  foregoing  resoiutum  u/oc  adopted  by  the  Public  Utilities  Commitiien 

KilAR  25  1980 


at  iu  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  Ff^N^8C<^ ^  ^  ^ 
RESOLUTION  No  


RESOLVED,  That  this  Commission,  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of  the  San  Francisco 
Administrative  Code,  hereby  determines  that  the  installation  of 
removable  flashboards  on  the  Cherry  Valley  Dam  spillway  is 

the 

categorically  exempt  from  the  California  Environmental  Quality 
Act  tinder  Class  1(a),  as  set  forth  in  the  permanent  list  of 
categorical  exemptions  adopted  by  the  City  Planning  Commission  on 
December  4,  1975, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

MAR  25  1980 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  ^  )X15 


RESOLVED,  That  on  recommendation  of  the  General 
Manager  of  Public  Utilities,  the  General  Manager  and  Chief 
Engineer  of  the  San  Francisco  Water  Department,  the  Chief 
Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission 
approves  settlement  of  the  unlitigated  claim  of  Allstate 
Insurance  Company,  Superior  Court  No.  737-303,  against  the 
San  Francisco  Water  Department  in  the  amount  of  $9,500.00; 
and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the 
Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are,  or  will  be,  legally  available  in  payment  of 
s  aid  claim  against  the  San  Francisco  Water  Department. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.     MAR  2  5  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,   1977,  payment  of 
claims  in  amount  of  $72,771.84,  made  by  the 
Municipal  Railway,  month  of  February,  19  80, 
per  Revolving  Fund  Voucher  Payment  Nos.:     J,  K, 
L,  M,  N,  0,  and  Direct  Payment  Nos.:     CL  0080, 
CL  0085,  CL  0089. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  _ 

MAR  2  5  1980  ^  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  ^  »  _^ 
RESOLUTION  No  


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  February  1980,  of  charges  for 
damages  against  miscellaneous  debtors,  San  Francisco 
Water  Department,  in  the  amount  of  $3,287.39. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  MAR  2  5  19 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  p-RANCISCO 
RESOLUTION  60-11118 


RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
vrrite-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  February,  1980,  $644.04,  per  list  dated 
March  5,  1980;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  February,  1980,  total  amount 
billed:  $5,625.34,  total  compromise  settlements:  $3,679.20, 
and  approves  collections,  month  of  February,  1980,  amount  of 
$9,301.42  for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  dated 
March  5,  1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MAR  2  D  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  j^j^S 
RESOLUTION  No  


WHEREAS,  During  the  1978-79  Fiscal  Year,  the  Board  of  Supervisors 
approved  a  policy  decision  that  Electrical  Line  Workers  of  the  Transit  Power 
Division  be  deployed  on  straight  time  Monday  through  Friday;  and 

WHEREAS,  This  policy  necessitates  that  Electrical  Line  Workers  be 
paid  overtime  for  weekend  shifts;  and 

WHEREAS,  Funds  for  this  purpose  were  not  included  in  the  1979-80 
budget  request;  and 

WHEREAS,  The  1979-80  budget  request  for  Overtime  -  Grafts  did  not 
reflect  salary  standardization;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  and  Power  supplemental  approp- 
riation in  the  amount  of  $109,768  from  32-00-00-33-001-025015  -  G,  L.  301  - 
Unreserved  Fund  Balance  to  32-00-00-33-^01-3360l6-0102  -  Overtime  -  Crafts. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.„.„,.  25  1980 

at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


\ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAf 


RESOLUTION  No._ 


WHEREAS,  Hetch  Hetchy  Water  and  Power  will  require  an  additional 
$20,000  for  Other  Current  Services  and  $90,000  for  Materials  and  Supplies 
to  complete  the  1979-80  Fiscal  Year;  and 

WHEREAS,  Funds  are  available  for  transfer  in  accordance  with 
Charter  Section  6.305;  and 

WHEREAS,  The  Retirement  System  has  notified  the  Department  that 
an  additional  $^0,000  is  required  for  Workers'  Compensation  to  fund  the  second 
half  of  the  fiscal  year;  and 

WHEREAS,  Funds  are  available  for  transfer  in  the  appropriation  for 
Retirement;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller  to 
approve  a  Transfer  of  Funds  in  the  amount  of  $150,000  from: 

32-00-00-33-001-336016-0600  -  Retirement  $U0,000 
32-00-00-33-001-336016-li+OO  -  Fixed  Charges  60,000 
32-00-00-33-001-336016-1811  -  Power  Distribution  Transmission  50,000 

to: 

32-00-00-33-001-336016-1200  -  Other  Current  Services  $20,000 

32-00-00-33-001-336016-1300  -  Materials  and  Supplies  90,000 

32-00-00-33-001-336016-3700  -  Workers'  Compensation  1+0,000 


i  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of   MAR  2  - 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  ZL"^^-*- 


WHEREAS,  The  Workers'  Compensation  cost  for  Fiscal  Year 
1979-1980  have  been  reviewed  by  the  Retirement  System  and  the 
Municipal  Railway;  and 

WHEREAS,  Current  estimates  indicate  that  an  additional 
amount  of  $550,000  is  required  to  properly  fund  Workers'  Compen- 
sation costs.  Municipal  Railway  during  197  9-198  0;  now,  therefore, 
be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
recommends  to  the  Mayor  and  the  Board  of  Supervisors  approval  of 
a  Request  for  Supplemental  Appropriation  to  transfer  funds  from 
Appropriation : 

31-001 

350017-0600  /  Retirement-Current  $550,000 

to  Appropriation: 

31-001 

350017-3700  /  Workers'  Compensation  $550,000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    MAR  2  5  1980  /)  /^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UT9L1TIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>  ^  ^X^/C 


RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  for  and  on  behalf  of  the  City  and 
County  of  San  Francisco,  through  its  Public  Utilities  Commission,  U.  S. 
Department  of  the  Interior  Special  Use  Permit  No.  8800-0-0871  granting 
to  City  use  of  that  portion  of  the  road  between  Cherry  Valley  Dam  and 
Lake  Eleanor  Dam,  which  lies  within  Yosemite  National  Park,  for  the 
period  of  April  1,  1980  through  March  31,  1985,  at  a  permit  fee  of 
$25.00,  annually. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  MAR  ^5  ^QQQ 


(J 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  °^ ^^j^.^^'^j^^^ 
RESOLUTION  No  

WHEREAS,  City  has  been  under  a  preliminary  injunction  for 

r 

several  years  against  increasing  the  rate  differential  between 
customers  inside  San  Francisco  and  outside  San  Francisco,   in  a 
suit  brought  by  a  number  of  Peninsula  municipalities  and  water 
districts  that  buy  water  from  San  Francisco  for  resale,  and 

VJHEREAS,  Several  million  dollars  in  water  revenue  per  year 
are  at  stake,  and 

WHEREAS,  the  City  Attorney  has  approved  the  appointment  of 
special  counsel  to  assist  in  bringing  the  referenced  litigation 
involving  the  preliminary  injunction  to  a  successful  conclusion, 

NOW,  THEREFORE,  BE  IT  RESOLVED,  This  Commission  appoints, 
pursuant  to  Charter  Section  3.594,  the  law  firm  of  Howard,  Prim, 
Rice,  Nemerovski,  Canady  &  Pollak,  a  professional  corporation,  as 
special  counsel  to  assist  the  City  Attorney  in  representing 
City's  interest  in  the  referenced  litigation,  and 

BE  IT  FURTHER  RESOLVED,  Such  appointment  is  subject  to  the 
consent  of  the  Mayor  and  the  General  Manager  is  directed  to  seek 
the  consent  of  the  Mayor  to  such  an  appointment  without  delay. 


50b9b 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  J'jibhc  Utilities  Commission 
at  its  meeting  of 


and  Assistant  General  Managt 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  ^'j^'QIT^i'^^^^ 
RESOLUTION  No.—  — 


new  service;  and 

WHEREAS    The  extension  of  a  parellel  ^^l^ll^lirtTeT'' 
lllrl%lsl\l'lf^slTf  hl%l\lTllT.  benefit  only  the  applicant; 
and 

WHEREAS.  The.«aterOepart™ent.^ 
lit  ^-p?-lirparan"c"oltr*frr  fhrratn  extension;  and 

to  Customers;  and 

BESOLVm,  Tl,.t  th.  S.n  r,„cl.c.  "Mlc  OtlliU.=  C».l..lo« 

service  from  Stockton  Street. 


at  its  meeting  of  _  _  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


WHEREAS,  Proposals  for  professional  services  to  perform  "The  Design 
of  Improved  Passenger  Interface  Between  the  Municipal  Railway  and  the 
Golden  Gate  Ferry  System  at  the  New  Ferry  Terminal  in  San  Francisco" 
have  been  received  and  analyzed  by  an  interagency  Selection  Committee;  and 

WHEREAS,  After  thorough  evaluation  of  all  four  proposals  sub- 
mitted, plus  oral  interviews  of  all  four  prospective  consultant  teams, 
the  recommendation  has  been  made  that  an  agreement  be  entered  into  with 
the  firm  of  Rockrise,  Odermatt,  Mountjoy  Associates  to  undertake  the 
proposed  study  project;  and 

WHEREAS,  Funding  has  been  made  available  by  the  State  of  California 
in  the  amount  of  $50,000  to  undertake  this  work;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  does  hereby  authorize  the  General 
Manager  of  Public  Utilities  to  execute  an  agreement  with  the  aforementioned 
firm,  in  an  amount  not  to  exceed  $50,000,  to  complete  Phase  I  of  the 
work,  said  phase  consisting  of 

Establishment  of  work  structure  and  procedures  to 
ensure  appropriate  citizen  and  technical  involvement; 
development  of  interface  schemes;  refinement  and  design 
of  selected  alternatives 

and  be  it  further 

RESOLVED,  That  said  agreement  shall  include  the  provision  that  30 
per  cent  of  the  total  contract  and  budget  will  be  allotted  to  minority  and  women- 
owned  subconsul ting  firms,  with  15  per  cent  allotted  to  woman-owned 
subconsul ting  firms;  and  be  it  further 

RESOLVED,  That  execution  of  said  agreement  shall  be  subject  to  the 
concurrence  of  the  California  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubHc  Utilities  Commission 
at  its  meeting  of  MAR  25  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTSUTIES  COMMISSION 

CtTY  AND  COUNTY  OF  SAN  FRANCISCC 
RESOLUTION  No  


'RANG  I  SCO 

80-6126 


RESOLVED,  That  this  Oommission  approves  a  Debit 
Modification  in  the  amount  of  $2,000o00  to  provide  funds  fcr 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  1 
to  Order  for  Service  or  Work  for  consulting  services  on  the 
Tuolumne  River,  Canyon  Power  Project  Fishery  Study. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   MAEL2^-4S80 


Secretary  Jitd^A^isuint  Gener^  Ma 


(J 


PUBLIC  UTtLITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-01 

RESOLUTION  No. 


WHEREAS,  The  Transportation  Development  Act  of  197^^  provides 
for  the  disbursement  of  funds  from  the  Local  Transportation  Fund 
of  the  County  of  San  Francisco  for  use  by  eligible  claimants 
for  the  purpose  of  community  transit  services  and  support  of  the 
MUITI  Elderly  and  Handicapped  Office;  and 

WHEREAS,  Pursuant  to  the  rules  and  regulations  that  have 
been  adopted  by  the  Secretary  of  the  Business  and  Transportation 
Agency  of  the  State  of  California  in  accordance  with  the  provisions 
of  the  aforementioned  legislation,  an  eligible  claimant  wishing 
to  receive  an  allocation  from  the  Local  Transportation  Fund  shall 
file  its  application  with  the  appropriate  transportation  planning 
agency;  and 

WHEREAS,  Funds  from  the  Local  Transportation  Fund  will  be  re- 
quired to  support  community  transit  services  and  the  MUNI  Elderly 
and  Handicapped  Program;  now,  therefore,  be  it 

RESOLVED,  By  this  Board  that  the  Public  Utilities  Commission's 
General  Manager  is  authorized  to  execute  and  file  an  appropriate 
claim  pursuant  to  the  terms  of  the  Transportation  Development  Act 
of  197^^9  as  amended,  and  pursuant  to  applicable  rules  and  regula- 
tions promulgated  thereunder,  together  with  all  necessary  supporting 
docments,  with  the  Metropolitan  Transportation  Commission,  for 
Fiscal  Year  1980-81  Transportation  Development  Act  monies;  and 
be  it  further 

RESOLVED,  That  a  copy  of  this  resolution  be  transmitted  to 
the  Metropolitan  Transportation  Commission  in  conjunction  with 
the  filing  of  the  claim;  and  the  Metropolitan  Transportation 
Commission  be  requested  to  concur  in  these  findings  and  grant 
the  allocations  of  funds  as  specified  herein. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


FUBUC  UTIUTl£S  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  ^  ^rw<j 


WHEREAS,  The  Public  Utilities  Commission  approved  Resolution 
Number  79-0468  which  contained  the  budget  for  operations  and  im- 
plementation of  MUNI  Elderly  and  Handicapped  Program  for  Fiscal 
Year  1979-80;  and 

WHEREAS,  Attachment  to  said  budget  called  for  a  total  of 
S253,000  direct  funding  to  Canon  Kip  Operation  Transportation, 
a  paratransit  service,  and  S67,500  to  MUNI  for  maintenance, 
gas,  and  oil  for  Canon  Kip  vehicles  for  the  six  months  1/1/80 
through  6/50/80;  and 

WHEREAS,  Expenditures  during  the  first  six  months  of  Fiscal 
Year  7/1/79-12/31/79  amounting  to  S89,902  were  made  from  unspent 
Article  4.5  funds  originally  allocated  for  FY  78-79;  and 

WHEREAS,  Such  carryovers  of  Article  4.5  funds  from  a  previous 
FY  into  the  subsequent  FY  are  not  allowable;  and 

WHEREAS,  The  Metropolitan  Transportation  Commission  has  re- 
quested that  such  funds  be  returned  to  the  Local  Transportation 
Fund  (LTF)  and  reapplied  for  through  an  amendment  for  the  FY  79- 
80  claim;  and 

WHEREAS,  A  portion  of  these  returned  funds  is  needed  by 
Canon  Kip  to  maintain  current  level  of  operations  for  the  rest 
of  this  Fiscal  Year;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  an  application  to 
the  MTC  for  S93,484  of  Article  4.5  funds  as  an  amendment  to 
the  1979-80  Article  4.5  claim  for  support  of  Canon  Kip  Operation 
Transportation;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Board  of  Super- 
visors to  approve  the  budget  and  program  in  the  amendment  to 
the  aforementioned  claimj  and  be  it  further 

RESOLVED,  That  this  Commission  authorizes  the  Municipal 
Railway  to  accept  and  expend  fxinds  in  accordance  with  this  re- 
quested grant  amendment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«(«n,e«.„go/  MAR  2  G  1980 

^       •  '"^ 


SAN  HmNCISCO  MUNICIPAL  RAILWAY  •  949  PRESIDIO  AVf-.NUKSAN  I  HANt-ISCO,  CAl  II       I  l.S 


April  24,  1980 


Mr.  Richard  Sklar 

General  Manager 

Public  Utilities  Commission 

287  City  Hall 

San  Francisco,  CA  94102 

Re:    Monthly  Report  -  March  1980 

Dear  Mr.  Sklar: 


End . 

cc:    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
MARCH  1980 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


k-  >  .'4. 

OPERATIONS 

SAFETY  AND  TRAINING  DEPARTMENT 
Operator  Training 

The  department  graduated  16  operators  during  the  month.  The  second  class  of  part- 
time  operators  began  the  training  program  during  Marcli. 

During  March,  there  were  363  accidents  which  is  a  decrease  of  one  accident  for 
March,  1979. 

As  of  March  31,  1980,  103  operators  have  been  trained  on  the  Light  Rail  Vehicle. 


Accident  Free  Days 

Division 

1980 

1979 

Difference 

Percent 

Woods 

5 

5 

0 

0 

Kirk land 

2 

6 

(4) 

66.66 

Potrero 

3 

2 

1 

50 

Presidio 

10 

7 

3 

42.85 

Geneva 

5 

6 

CI) 

(16.66) 

Cable  Car 

14 

15 

(1) 

(  6.66) 

System 

TRANSPORTATION  DEPARTMENT 
Muni  Operator-of-the-Month 

The  Muni-Operator-of-the-Month  was  Lesley  Wilmar  of  Kirkland  Division. 
Inspectors'  Activity 

Number  of  Citations  Issued      Difference  Percent 
1980  1979 

Illegal  parking  in  bus  zone  2,000  1,772  228  12.86 

Operators'  rule  violations  1,105  797  308  38.64 

Cable  Car  System 

Service  was  restored  on  all  of  the  Cable  Car  lines  during  the  month. 

SCHEDULES  DEPARTMENT 
Service  Improvements  -  March 

1.    Geneva  Division  weekday  M.M,   (LRV,  K,  N)  tables  have  been  prepared  and  were 
presented  to  T.W.U.  officers  on  April  4,  1980.    Multiple-car  train  operation 
is  scheduled  as  follows: 

Single  Car  2  Car  3  Car 

Line  K  7P  -  IIP  5A  -  7P  None 

Line  N  5A  -  IIP  7A-9A,  3P-6P*  Pull  out  only  6A-6:30A 

*5  trips  AM  peak,  8  trips  PM  peak 


/4 


Service  Improvements  -  March  CCont'd) 

2.    Woods  and  Kirkland  Divisions  weekday  schedules  were  re-cut  according  to  the 
guidelines  for  part-time  operator  implementation.    Initial  schedule  meetings 
were  held  with  T.W.U.  officers  on  April  4,  1980.    Subsequent  objections  were 
raised  by  the  T.W.U.  under  the  provisions  of  M.O.U.,  Section  13.1.  Signup 
materials  were  posted  on  April  17,  1980. 


EQUIPMENT  DEPARTMENT 
Maintenance  Road  Calls 

Percent 


Division  1980  1979  Difference  Change 

Motor  Coaches  2,623  1,723  900  52 

Potrero  458  357  101  28 

Presidio  220  199  21  11 

Geneva  133  247  (114)  (46) 

Cable  Car   63  126^  (63)  50 

Total  3,497  2,652  845  32 


Sumnary  of  Equipment  Availability  -  Weekday  A.M.  Peak 

Active  Maximum  Daily  Availability  Minimum  Daily  Availability 

Mode                  Fleet  No.  %  Active  Fleet  No.  %  Active  Fleet 

Diesel                 494  444  90  412  83 

Trolley               345  300  87  280  81 

Streetcar            106  98  92  97  92 
Cable  Car  39 


Revenue  Fleet  Status 

Fleet  Size  Fleet  Size 

Division/Mode  Beginning  of  Month     Additions      Deletions      End  of  Month 

Motor  Coach  503  503 

Trolley  Coach/Potrero  158  158 

Trolley  Coach/Presidio  187  187 

Streetcar  106  106 

Cable  Car  40  40 

LRV  84  5  89 

Total  1,078  5  1,083 


ENGINEERING  DEPARTMENT 


Scheduled  Projects 


MR-719 

Potrero  and  Presidio  Divisions  -  Rehabilitate  shop  and  yard  lighting.  Contract 
completion  delayed  -  awaiting  contract  modification.    Contractor:    Brayer  Electric  Co. 

MR-722 

Turk  Street  Office  Building  -  Parking  lot  improvements.    Scheduled  to  receive  bids 
November  1979.    Delayed  due  to  emergency  work. 
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Scheduled  Projects  CCont'd) 
MR-724 

Woods  and  Metro  storerooms  -  Access  Control  and  Alarm  Systems.    Contract  awarded. 
Completion  scheduled  for  May,  1980.    Contractor:    Cardinal  Electric. 

MR-726 

Geneva  Office  Building  -  Electric  heaters.    Contract  started.    Scheduled  completion 
April,  1980.    Contractor:    Empire  Electric. 

MR-751 

Cable  Car  System  depression  beam  box  cover  plate  -  Renewal.    Emergency  contract  - 
work  completed-  Hyde  Street,    work  started    Powell  Street.    Contractor:    D.  W. 
Nicholson  Corporation. 

MR-733 

Cable  Car  System  -  Emergency  safety  repairs  Hyde  Street  depression  beam  -  Renewal. 
Emergency  contract  -  Additional  work  required.    Contractor:    D.  W.  Nicholson  Corp. 

MR-736 

Cabr.e  Car  System  -  Improved  lighting  at  bam.    Bids  received,  contract  certified. 
Contractor:    Bohlen  Electric 

MR-737 

Cable  Car  System  -  Depression  beam  renewal  Powell/Mason  No.  59  Line.    Contract  under 
construction  completion  scheduled  for  April,  1980.    Contractor:    D.  W.  Nicholson,  Corp. 

MR- 738 

Woods  Division  parking  yard  south  gate  pointsman  shack  new  electric  service.  Contract 
certified.    Contractor:    Empire  Electric. 

MR- 740 

Powell,  Montgomery,  and  Embarcadero  Metro  Subway  Stations  fluorescent  light  fixture 
maintenance.    Bids  received,  contract  modification  required.    Contractor:  ABM 

MR-741 

General  electrical  work  -  Journeyman  electrician  hourly  shop  rate.    Contract  certified. 
Contractor:    Monarch  Electric. 

MR- 74 2 

Woods  Division  parking  yard  -  Line  restriping.    Contract  certified.    Contractor:    R.  C. 
Shay 

MR-743 

Twenty-fourth  and  Utah  Garage  -  Provide  new  electric  service.    Contract  under  design 
and  review. 

MR-744 

Metro  Center  running  repair  shop  warning  lights  for  overhead  energization.  Contract 
under  design  and  review. 

MR-745 

Metro  Center  electrical  -  Circuit  for  shop  equipment.  Contract  under  design  and  review. 
MR- 74 6 

Cable  Car  System  carrier  pulleys  mechanical  service.    Emergency  work  (Contract  II). 
Awaiting  Purchaser  action. 
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Scheduled  Projects  (Cont'd) 
MR -747 

Passenger  waiting  shelter  repair  at  LaPlaya  and  Cabrillo.  Contract  designed.  Awaiting 
bid  approval. 

MR-748 

Muni  Metro  Subway  -  Modification  to  undertrain  deluge  systems  at  Montgomery,  Powell, 
Civic  Center,  and  Van  Ness  Stations.    Contract  under  design  and  review.  Advertise 
April. 

MR -74 9 

Muni  Metro  Subway  -  Miscellaneous  electrical  improvements.    Contract  under  design. 
MR- 750 

Cable  Car  System  -  Emergency  safety  repair.    Rehabilitate  various  intersections.  Con- 
tract work  started.    Contractor:    Homer  J.  01 sen. 


MR- 751 

Woods  Center  -  Conduit  for  EDP  installation.     Contract  under  design. 

m-7S2 

Geneva  and  Presidio  Divisions  -  Renew  floor  coverings.    Contract  under  design. 
Job  No.  79-54 

Muni  Metro  elevator  and  escalator  repair.  Repair  completed  -  Ongoing  service  continuing. 
Contractors:    Westinghouse,  U.  S.  Elevator,  Montgomery. 

Professional  Services:    Cable  Car  System  -  Emergency  safety  repairs.    Contract  continuing. 


NRJNI  METRO  TASK  FORCE 


Revenue  service  on  the  N-line  continues  to  improve.    Line  delays  are  still  not  being 
handled  well,  but  more  emphasis  is  being  given  to  reducing  line  delays.    After  the 
first  full  month  of  service,  we  find  the  ridership  on  the  N-line  is  up  by  75%;  during 
the  afternoon  peak,  120%.    About  13,000  persons  enter  the  system  at  the  5  stations 
each  day. 

We  are  now  only  9  weeks  from  K-line  opening  (June  4,  1980).    Slippage  is  still  happending, 
but  the  date  is  holding.    Signal  System,  CCTV,  Maintenance  Information  System,  Fare 
Collection,  and  the  signup  are  all  in  schedule  trouble. 


Activities 


1 .  Contracts 

UTDC  training  materials  are  being  reviewed  and  returned  to 
UTDC  for  publication. 

2 .  Accounting 

Status  of  accounts  still  unknown. 

3.  Vehicles 


Boeing  Vertol  is  making  modifications  at  a  rate  of  about 
15  per  day.     The  modification  program  will  continue  for 
at  least  6  more  months  to  clear  up  the  1,600  remaining 
mods.    (31,000  mods  are  to  be  made.) 
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4 .     Signal  System 

DS  &  RC  testing  is  still  underway.  Twin  Peaks 
has  started,  but  is  behind  schedule. 


5 .  Fare  Collection 

The  gates  for  Phase  II   (beyond  Van  Ness)  and  the  data 
collection  system  connected  to  Central  Control  are  still 
to  be  installed,  and  are  still  behind  schedule.  Some 
potential  problems  may  be  surfacing  in  maintenance  of  the 
installed  g-ates.     Duncan  has  provided  the  maintenance  so 
far.     Service  is  satisfactory,  but  gates  are  being 
cannibalized. 

6 .  Emergency  Ventilation 

The  ventilation  study  contract  by  BART's  consultant  has 

still  not  started.     Delay  results  from  waiting  for  the 

City  Attorney's  advice.     BART  has  remote  control  of  the 
subway  ventilation  fans. 

7 .  Radios 

The  LRV  radio  system  has  been  operating  satisfactorily. 
Design  changes  may  be  required,  but  more  experience  is 
necessary  before  deciding  what  is  needed. 

8 .  Janitorial  Services 

Station  cleaning  contracts  are  signed.     BART's  contractors 
are  doing  an  excellent  job. 

9 .  Elevators  and  Escalators 

Contracts  are  still  delayed  for  inspection  services.  This 
was  to  have  been  developed  through  DPW.     Equipment  tests 
for  Phase  II  have  not  been  completed. 

10 .  Training  (Operations) 

Training  of  operators,  inspectors,  and  Central  Control  and 
Embarcadero  dispatchers  is  continuing.     Sufficient  numbers 
of  certified  personnel  are  now  available  for  N-line.  Sign- 
up complications  may  place  Phase  II  schedules  in  jeopardy. 

11.  Schedule 

Phase  II  data  is  not  being  submitted  as  requested.  More 
effort  is  needed.     The  Phase  II  CPM  is  being  revised. 
Schedule  compliance  must  get  more  emphasis  if  June  4  is  to 
be  held. 
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1.  Critical  Milestone  Week  Numbers: 

Phase  Il-minus  10  weeks  (June  4,  1980) 

2.  Vehicle  Status: 

Accepted  cars 

Accepted  cars  available  for  revenue  operation 
Total  at  Metro  Center 


88 

36-43 
94 


3.  Operating  Data: 

Miles 

Trouble  Reports 

Miles  Per  Trouble  Report 

4.  Operator  Training 


Signed-up  operators 
Shop  personnel 
Instructors 
Inspectors 
Acting  Inspectors 


LAST  WEEK 

14,060 
65 
216 


Street  Inspectors: 
Inspectors 


TRAINED 

15 
3 
0 
7 


20 


TOTAL  (SINCE  ACCEPTANCE) 

230,315 
1,100 
209 


MINIMUM  REQUIRED 
(PHASE  2) 
120 
15 
5 
0 
20 


26 


Areas  of  Concern: 
Phase  II  construction  contracts  (delays  unacceptable) 
Phase  II  training  (operations). 
Signal  system  (DS&RC  and  Twin  Peaks) 
Embarcadero  switch  (contract) 
Sign-up. 

Station  booths  and  equipment. 


Problem  Reports: 
Total 
Resolved 
Active 


263 
196 
67 


FARREL  L.  SCHELL 
Director,  Muni  Metro  Task  Force 


FS:lc 

cc:    FILE-STATUS  REPORT 
Chron 


April  22,  19 

TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGRR,   PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  MARCH  ACTIVITIES  April   14,  1980 

SAN  FRANCISCO  WATER  DEPARTMENT 

TO:  General  Manager,   Public  U':ilities  Commission 

FROM:       General  Manager  and  Chief  Engineer 

General  Information 


Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  reservoirs  at 
the  end  of  March  amounted  to  25.1  billion  gallons,  which  is  84.2% 
of  capacity.     This   is  up  slightly  from  24.3  billion  gallons  and 
81.7%  of  capacity  in  storage  at  the  end  of  February.     For  the 
suburban  system  as  a  whole  storage  amounted  to  72.2  billion 
gallons,   or  92.8%  of  capacity,  compared  to  71.9  billion  gallons 
and  92.4%  of  capacity  at  the  end  of  last  month. 

Environmental  Protective  Agency 

Representatives  of  the  United  States  Environmental  Protective 
Agency  Office  in  Denver  made  a  survey  of  the  Water  Department 
vehicles  and  the  Department  passed  the  examination  with  flying 
colors.     They  were  quite  impressed  by  the  Department's  policy  of 
strict  adherance  to  the  rules  and  regulations  relative  to  air 
pollution,    the  number  of  vehicles  converted  to  the  use  of  propane 
fuel  and  the  apparent  good  maintenance  of  the  vehicles. 

Golden  Gate  National  Recreation  Area 


The  San  Mateo  County  Park  and  Recreation  Commission  considered 
a  proposal  by  a  land  owner.  West  Aspen  Company  and  Michael  Barrett, 
representing  Congressman  William  Royer,   to  extend  the  Federal  Golden 
Gate  National  Recreation  area  in  San  Mateo  County  to  include  among 
others  the  entire  San  Mateo  County  Watershed.     There  is  a  pending 
bill  by  Congressman  John  Burton   (HR  3)  which  authorizes  $15  million 
for  acquisition  of  1100  acres  of  private  land  adjacent  to  the  Water- 
shed and  this  could  also  trigger  a  move  to  include  the  Watershed  in 
the  G.G.N.R..A.     Public  hearings  will  have  to  be  held  locally  before 
the  G.G.N.R.A.   can  be  extended. 

Scuba  Divers  Inspect  CDD  Reservoirs 

Five  distribution  reservoirs  were  inspected  using  Scuba  divers 
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Scuba  Divers   Inspect  CDD  Reservoirs  -  Contd 

from  the  San  Francisco  Water  Department.     In  the  past  these  inspec- 
tions were  made  every  ten  years  and  required  isolating  the  reservoir 
from  the  system,  draining  and  finally  entering  the  reservoir 
for  on-the-spot  inspection.     This  procedure  normally  put  the  reser- 
voir out  of  service  for  a  period  of  at  least  30  days. 

The  current  team  of  certified  divers  are  Water  Department 
employees.     Each  diver  performs  different   tasks  as  a  member 
of  the  team;   structural  inspections  by  an  inspector  from  Engineering 
Division;  mechanical  inspections  by  a  machinist  from  the  City 
Distribution  Division;   and  water  quality  inspections  by  a  Water 
Quality  Division  microbiologist. 


Considerable  time  and  money  is  saved  as  inspections  can  be 
completed  within  hours  without  system  changes. 


V;ater  Supply 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  v;atersheds 
averaged  from  7a  to  11/^  of  normal  as  of  April  1; 
Alameda  v/atersheds  averaged  froin  li;^'  to  14,^  of  normal  for 
the  sam.e  period. 

2.  Hetch  hetchy  water  import:     An  average  of  86.1  riillion 
gallons  per  day   (iIGD)  for  the  nionth  of  March. 

3.  Sunol  Valley  Filtration  Plant  treated  37.7  MGD . 
San  Andreas  Filtration  Plant  treated  50.6  MGD. 

4.  Consumption  (T-GD  average): 

Fiarch  19 80  -  20  8.2)     6.  8  percent  more 

March  19  79  -  194.9) 

March  lOSO  -  208.2)   13.3  percent  less 

March  1976  -  240.1) 

12  mionths  preceding 

April  1,  1980    -     242.8)     8.5  percent  more 
April  1,  1979     -  223.8) 

5.  Storage   (million  gallons)  as  of  April  1: 

Increase  %  Full 

1979  1980  -  Decrease  Capacity 

Alameda  Div.   (Capacity  48,014) 

42,811  46,996  4,l85  98 

Peninsula  Div.    (Capacity  29,783) 

26,626  25,053  -  1,573         '  84 

Total  Maximum  (Capacity  11 ,191) 

69,437  72,049  2,612  93 
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Vandalism  and  Trespassing  -  Contd 

On  the  Peninsula  watershed  vandals  damaged  fencing  at  numer- 
ous locations.     Locks  were  stolen  from  ten  gates.     A  total  of  22 
"No  Trespassing  or  Loitering"  signs  and  2   "No  Dogs  Allowed  on 
Watershed"  signs  were  removed.     Four  Monterey  pine  trees,  ranging 
in  height  from  15  feet  to  24  feet,  were  cut  down  with  a  chain  saw. 
San  Mateo  County  Sheriff's  Department  closed  Pulgas  Temple  grounds 
on  March  8,    9,   16  and  22  and  ordered  early  closure  on  March  15  and 
16  because  of  overcrowding  and  unruly  activities.     About  midway 
through  the  month  the  Sheriff's  Department  erected  "No  Parking" 
signs  on  both  sides  of  Canada  Road  in  front  of  Pulgas  Temple  and 
for  several  hundred  feet  in  both  directions  from  the  grounds  to 
preserve  order.     Violators  will  be  cited  by  Sheriff's  Deputies. 
The  Department  closed  the  parking  lot  until  further  notice.  As 
a  result  of  this  action  the  gro  unds  will  be  available  only  to 
bicyclists,   hikers,   joggers  and  anyone  willing  to  park  some 
distance  away  and  walk  to  the  Pulgas  Temple  area.     The  cost  of 
repair  of  vandalism  damage  was  approximately  $3,113.     205  tres- 
passers were  evicted  from  the  watershed  during  March. 

On  the  Alameda  watershed  vandals  removed  several  sections 
of  handrailing  from  the  catwalk  at  Calaveras  weir.     Fencing  was 
cut  along  Sunol-Pleasanton  Road,   at  several  places  along 
Calaveras  and  Marsh  Roads,   and  at  Sunol  Dam.     Repair  of  damage 
is  estimated  at  $845.     128  persons  were  evicted  during  the  month. 

Permanent  Positions  Vacated 


Classification 


Division 


Reason 


7334  Stationary  Engineer        City  Distribution      Transferred  to 

Division  S.F.UoS.D.  COB 

3/25/80 


6318  Construction  Inspec-  Construction 
tor 


Resigned  COB 
3/10/80 


From  March  1,   1980  through  March  31,  1980 


2  Positions 


Net  Paying  Sales 


March  31 
1980 


Year 
To  Date 


Actual 
Es  tima ted 


$  2,433,158 
2,521,344 


$  28,858,345 
28,801,808 


Increase/Decrease 


(88,186) 


56,537 
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Net  Paying  Sales  -  Contd 


March  31 
1980 


Year 
To  Date 


Increase/Decrease  (%) 


(3.50) 


.20 


Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  March  all  royalties  or  percentage  of  revenue  through 
February . 


Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  24  vehicles. 

Vehicle  Accidents 

During  the  month  of  March  there  were  3  accidents,   1  of  which 
possibly  was  avoidable. 

Industrial  Accidents 

There  were  10  lost-time  injuries   in  March.     There  is  a  total 
of  27  for  the  calendar  year. 

Service  Renewals 


Santa  Clara  Sand  and  Gravel  $13,399.46 
Sunol  Golf  Course  7,412.49 
Crystal  Springs  Golf  Course  3,515.72 


Continuing  Programs 


March 
1980 


Fiscal  Year 
1979-1980 


Replacement  of  old,  corroded, 
or  undersized  piping 


252 


2,254 


Meter  Repairs 


March 
1980 


Fiscal  Year 
1979-1980 


CDD  -  all  sizes 


189 


1,894 
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Meter  Repairs  -  Contd 


March 
1980 


Fiscal  Year 
1979-1980 


Peninsula    (inspected  and 


10 


124 


repaired  as  needed) 
Flushing 

Flushing  was  conducted  in  the  Richmond  District  (Sunset 
Reservoir)   in  the  area  bounded  by  Fulton  Street  on  the  South, 
Great  Highway  on  the  West,  Lake  and  Clement  Streets  on  the  North, 
and  Park  Presidio  Blvd.   on  the  East. 


March 
1980 


Fiscal  Year 
1979-1980 


Mains    (all  sizes),   lineal  feet 


229,400 


482,800 
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HETCH      HETCHY      WATER      AND  POWER 

MEMORANDTJM 

DATE:     April  15,  1980 

TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  DEAN  W.  COFFEY 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 

Highlights 

Precipitation  for  this  season  from  July  1  through  April  1  is  164?o  of  normal 
at  Hetch  Hetchy  and  1527o  of  normal  at  Cherry  Valley.,     The  April  1  snowpack 
measurements  are  160%  of  normal  for  the  Hetch  Hetchy  watershed  and  1477o  for 
the  Cherry-Eleanor  watershed. 

The  January-February  inflow  into  Hetch  Hetchy  Reservoir  and  into  Lakes  Lloyd 
and  Eleanor  was  the  highest  in  63  years  of  record.     Lake  Eleanor  filled  and 
spilled  in  both  late  January  and  mid=February .     It  is  anticipated  all  three 
reservoirs  will  spill  this  season, 

Kirkwood  Powerhouse  has  been  generating  at  full  capacity  since  January  15; 
and  Holm  has  been  at  full  capacity  since  February  19. 


HETCH  HETCHY  OPERATIONS 
Storage  Conditions 

Storage  in  Per  Cent  Storage  in  Per  Cent 

Capacity  in  Acre  Feet  on           of  Acre  Feet  on  of 

Reservoir               Acre  Feet  Apr.  1,  1980  Capacity  Apr.  1,  1979  Capacity 

Hetch  Hetchy           360,400  192,412                 53  129,116  36 

Lake  Lloyd              268,800  174,343                65  95,904  36 

Lake  Eleanor           _27_a00  19,239                 71  2,619  10 

656,300  385,994                59  227,639  34 


Water  Regulation and  Transmission 
The  average  daily  aqueduct  flow  to  the  San  Francisco  Water  Department  was 
increased  on  April  1^  1980  from  approximately  85  mgd  to  approximately  155  mgd. 

Power  Production 

During  the  month  of  March,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  45.850,  57.575  and  102.720  million  kilowatthours  respectively, 
for  a  total  of  206.145  million  kilowatthours,  having  a  value  in  excess  of 
$4,200,000. 

HETCH  HETCHY  ENGINEERING 

HH-572    Priest  Reservoir  Diversion  Channel.      Project  delayed  until  funds  for 
the  Diversion  Road  are  obtained  in  the  1980-81  Budget. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.  Plans 
and  specifications  are  nearing  completion.     When  completed,  we  will  await 
funding  in  the  1980-81  Budget, 

HH°590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire  Protec- 
tion and  Moccasin  Village;  Replace  Water  Mains.       Bids  were  received  on  March  27, 
1980.     De  Beers  Corporation  was  the  low  bidder. 

HH°601    Early  Intake, Replace  Water  Mains.      Plans  and  specifications  completed. 


To  PUC  for  bid  authority  on  April  22,  1980. 

HH-606     San  Joaquin  Pipeline  No.  3,  Repair  Mortar  Lining.       Bids  were  received  .; 
from  4  bidders  on  April  10,  1980.     The  various  alternates  are  being  reviewed 
prior  to  recommending  award. 

HH-608    Market  Street,  Trolley  Overhead  Reconstruction.      An  investigation  is 
being  made  to  determine  buildings  capable  of  accommodating  eyebolts. 
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HH-615    Tunnels  and  Pipelines,  General  Repairs.      Plans  and  specifications  are 
completed.     Bids  are  to  be  received  on  May  15,  1980, 

HH°616    Tesla  Portal,  Pump  Control  Room  Halon  System.      Plans  and  specifications 
being  prepared. 

HH°617    Overhead  Lines  Section-Alterations.      Contract  plans  and  specifications 
being  finalized. 

HH-618    Tesla  Portal,  New  Instrument  Room„       Contract  plans  and  specifications 
being  prepared. 

HH-°620    Alterations  to  Muni  Car  Barn;  Proposed  PUC  Facilities.       In°house  studies 
and  recommendations  for  the  design  of  offices  and  supporting  facilities  are 
being  prepared. 

HH-621     San  Joaquin  Pipelines,  Cathodic  Protection.      A  Request  for  Proposal  is 
being  prepared  to  hire  a  consultant  to  investigate  and  recommend  a  method  for 
protecting  the  San  Joaquin  pipelines  against  the  effects  of  electrolysis  and 
galvanic  corrosion.     A  list  of  possible  minority  firms  who  have  expertise  in 
this  field  was  received  from  Mr.  Newkirk.     Letters  of  Interest  were  mailed  to 
several  consultants  last  week. 

HH°622     Repair  and  Replace  Trolley  Poles.      Contract  plans  and  specifications 
are  completed.     To  PUC  for  bid  authority  on  April  22,  1980. 
HH°623    Paint  Trolley  Poles.      Contract  plans  and  specifications  are  being 
finalized . 

HH-625    0 ° Shaughnessy  Dam,  Repair  Outside  Stairway  and  Handrails.  Preparation 
of  plans  and  specifications  are  nearing  completion. 

HH~630    San  Joaquin  Pipeline  No.  3,  Repair  Interior  of  Concrete  Pipe.  Plans 
and  specifications  are  being  prepared  for  repairing  the  invert  of  the  concrete 
pipe.     A  target  date  of  May  1980  has  been  set  for  advertising  for  bids. 
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HH-633    Haight  St.  and  Fillmore  St.  Intersection,  Reconstruct  Trolley  Coach 
Overhead .      Reviewing  consultant's  plans  for  K  &  M  hardware  and  preparing  contract 
plans  and  specifications. 

Power  Generation Study  and  Firm  Yield  Study.       The  firm  of  Sverdrup  &  Parcel  & 


Associate  was  awarded  the  contract  for  the  combined  studies.     The  project  was 
certified  on  April  8,  1980. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  and  Overhead  Conversion 

To  implement  the  schedule  for  Phase  II  start=-up  of  Muni  Metro,  the  trolley  over- 
head section  of  the  M-Line  Right-of-Way  from  Sloat  Blvd.  to  Ocean  Ave.  had  to  be 
converted  and  available  for  LRV  operation  by  April  15,  1980,  well  ahead  of  the 
contract  schedule.     The  Contractor  for  HH-535,  the  M-Line  Overhead  Conversion, 
completed  temporary  work  to  enable  the  required  use  by  LRVs  on  April  13,  1980. 
In  addition,  the  Contractor  completed  the  work  on  the  automatic  switch  controls 
at  St.  Francis  Circle  ahead  of  the  contract  schedule,  as  requested  by  Muni. 

Substation  Project 

On  March  26,  1980  the  4,000  kW  transformer-rectifier  at  the  new  Bryant  Substation 
"■^g  energized.     This  is  the  twelfth  substation  to  be  completed  under  the  PIP.  On 
April  9,  1980  feeder  connections  were  completed  to  place  the  substation  in  service 
feeding  part  of  the  trolley  coach  loads  formerly  furnished  by  the  rotating  machines 
in  the  old  Bryant  Substation.     Feeder  connections  under  current  Contract  HH-586 
will  be  completed  in  the  next  few  months  to  transfer  the  remainder  of  the  loads, 
at  which  time  the  lagt  of  the  City's  rotating  conversion  equipment  will  be  retired. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown,  Civic  Center,  Church  and  San 
Jose  Substations. 
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The  completed  plans y  specifications  and  contract  documents  for  the  purchase  of 
new  switchgear  for  Stations  E.,  J,  M  and  N  were  reviewed  with  the  City  Purchaser. 
Final  documents  were  compiled  and  sent  to  the  Purchaser  for  advertising  on 
April  11,  1980.     Bids  for  Contract  Proposal  No.  794  will  be  due  on  May  30,  1980. 

Control  and  Communication  Project 

Plans  and  specifications  for  Contract  HH-574,  Transit  Power  Supervisory  Control 
System,  Communication  and  Control  Cables  and  Maintenance  Telephone  System,  are 
submitted  to  the  Public  Utilities  Commission  for  approval  on  April  22,  1980. 
Advertising  is  scheduled  for  April  25,  1980. 

Feeder  Undergrounding 


Contract  HH^-SS?,  California,  Fulton,  Haight,  Hayes,  Parnassus  and  Vicinity,  Under- 
ground Power  Facilities  and  Related  work  was  approved  by  the  Public  Utilities 
Commission  on  March  25,  1980.     The  Contract  was  advertised  for  bids  to  be  received 
on  May  1,  1980. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH"=588,  South  Van  Ness 
Avenue  =>  Outer  Mission  Street,  Feeder  Undergrounding  and  Contract  HH-589,  Downtown 
Area  (South  of  Market  St.),  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.     (See  Hetch 
Hetch  Engineering  Section) . 

Approximately  24,000  feet  of  underground  power  cable  was  received  from  our  supplier, 
Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  by  our  Contractor  under  Contract 


HH=585. 
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The  City  Purchaser  awarded  Contract  Proposal  77902,  to  provide  the  estimated 
600,000  feet  of  power  cable  required  to  complete  the  planned  work  under  the 
Power  Improvement  Program,  in  the  amount  of  $2,496,000,  to  Phelps  Dodge  Cable 
&  Wire  Co. 
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I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco  Nlunicipal 
Railway's  Transit  Iniprovement  Program  during  the  first  quarter  of  the 
calendar  year  1980. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

Transit  Car  Storage  and  Maintenance  Facilities  and  Terminal  (Muni  Metro 
Rail  Center)  Contract  No.  MR- 609 
Contractor:    Swinerton  and  Walberg  Company 

Contractor  continued  performing  minor  remedial  work  this  quarter.  \ 

Central  Shops  and  Motor  Coach  Storage  and  Maintenance  Facilities 
(John  M.  Woods  Motor  Coach  Center)  -  Contract  No.  MR-617 
Contractor;    William  Simpson  Construction  Company 

Contractor  continued  to  perform  minor  remedial  work  this  quarter. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail  Switches  and 
Miscellaneous  Trackwork  -  Contract  No.  MR-625 
Contractor:    Abbett  Electric  Corporation 

Contract  completed  this  quarter. 

Twin  Peaks  and  Sunset  Tunnels  Fire  Fighting  Facilities  Contract  No.  MR-628 
Contractor:    e.  H.  Morrill  Company  

Contract  completed  this  quarter. 

Purchase  of  Streetcar  Track  Special  Work  -  Contract  No.  MR- 636 
P.O.  No.  899 
Contractor:  L.B.Foster 

The  contract  is  progressing  according  to  schedule  this  quarter. 
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UHF  Radio  Antenna  in  Subway  and  Tunnels  -  Contract  No.  MR-648 
Contractor;    Abbett  Electric  Corporation 

No  activity  by  the  Contractor  this  quarter. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 

Contract  No.  MR-652  -  Purchaser  Contract  Proposal  No.  725 

Contractor:    Duncan  Industries 

The  Contractor  is  proceeding  in  manufacturing  the  fare  collection 
equipment  for  the  Muni  Metro  subway.    Equipment  deliveries  to  the  five 
downtown  stations  completed.    Fare  gates  are  being  delivered  to  remain- 
ing stations  this  quarter. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System;  Install  Fare 

Collection  System  -  Contract  No.  MR-660R2 

Contractor;    Nibbi/Lowe  Construction  Co.,  A  Joint  Venture 

Contractor  commenced  installation  of  all  booths  and  electrical  work  in 
Church,  Castro  and  West  Portal  Stations  this  quarter. 

Lighting  System  in  Twin  Peaks  Tunnel  -  Contract  No.  MR-662 
Contractor;    Abbett  Electric  Corporation 

Contract  completed  this  quarter. 

Central  Control  at  West  Portal  Station  -  Contract  No.  MR-669 
Contractor:    Henry  L.  Chapot  and  Associates 

Contract  completed  this  quarter. 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Installing  Communication  Cable  -  Contract  No.  MR-670 

Contractor:    Amelco  Electric  Company 

Contractor  completed  installation  of  the  50/75-pair  communication  cable 
from  Embarcadero  to  West  Portal  Station  this  quarter. 

Muni  Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Emergency  Telephone  System  -  Contract  No.  MR-671 
Contractor:    Wismer  and  Becker  Contracting  Engineers 

Contractor  installed  emergency  telephones  from  Embarcadero  to  Castro 
Stations;  began  installation  from  Eureka  to  West  Portal  Stations  this 
quarter . 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Communications  Data  Transmission  System  -  Contract  No.  MR-672 
Contractor:    Kingston  Contracting,  Inc. 

Contractor  installed  remote  terminal  unit  power  supply  panels;  began  install- 
ation of  catenary  detectors  and  interconnection  cabling  conduit  this  quarter. 
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Muni  Metro  Subway 

Muni  Destination  Sign  System 

Contract  No.  MR-676 

Contractor:    Abbett  Electric  Corp. 

A  Notice  to  Proceed  was  issued  to  the  Contractor  on  January  10,  1980 
establishing  January  14,  1980  as  the  first  contract  day. 

Contractor  completed  installation  of  conduit  and  wiring  for  platform 
signs  at  all  stations  except  Van  Ness  Station  this  quarter. 

Public  Address  System  for  Muni  Metro  Stations 

Contract  No.  MR-678 

Contractor:    Abbett  Electric  Corp. 

Contractor  installed  Public  Address  System  in  Embarcadero,  Montgomery, 
Powell,  Civic  Center,  and  Van  Ness  Stations  this  quarter  and  ready 
for  30-day  testing  period. 

Closed  Circuit  TV  System  for  Muni  Metro  Stations 
Contract  No.  MR- 679 

Contractor:    Kingston  Contracting,  Inc. 

Contractor  installed  closed  circuit  TV  system  and  began  tests  at 
Embarcadero,  Montgomery,  Powell,  Van  Ness  and  Civic  Center  Stations; 
began  final  connections  at  Castro,  Church  and  West  Portal  Stations 
this  quarter. 

Twin  Peaks  Tunnel  -  Emergency  Access  for  Communication  Facilities  at 
Former  Eureka  Station 
Contract  No.  MR- 680 
Contractor:    Valentine  Corp. 

A  Notice  to  Proceed  was  issued  to  the  Contractor  on  January  22,  1980 
establishing  January  28,  1980  as  the  first  contract  day. 

Contractor  completed  demolition  work  and  construction  of  concrete 
stairs  and  sidewalk.    Aluminum  hatch  doors  are  under  fabrication  this 
quarter. 

Fire  Protection  System 

Central  Control  Room  -  West  Portal  Station 

Contract  No.  MR-681 

Contractor:    Civic  Electric  Corp. 

A  Notice  to  Proceed  was  issued  to  the  Contractor  on  January  9,  1980 
establishing  January  14,  1980  as  the  first  contract  day. 

Contractor  completed  installation  of  smoke  alarm  conduits,  Halon 
storage  and  piping  system  and  sensor  in  ceiling  and  under  floor  areas 
this  quarter. 
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III.  PROJECTS  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 

Special  Track  Work  Reconstruction 

46th  Ave./Taraval  St.  and  St.  Francis  Circle 

Contract  No.  MR- 66 7 

The  work  to  be  performed  under  this  contract  consists  of  special 
track  work  reconstruction  at  the  street  intersections  of  46th  Avenue 
and  Taraval  Street  and  at  St.  Francis  Circle. 

Plans  and  specifications  are  being  prepared  by  the  TIP  staff  and 
will  be  forwarded  to  the  Public  Utilities  Commission  for  approval 
for  bid  call.    The  project  was  advertised  in  March  with  bid  opening 
scheduled  for  April  11,  1980. 

Installation  of  Escalator  No.  4  at  Van  Ness  Station 
Contract  No.  MR-677 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  second  escalator  in  the  Van  Ness  Station  of  the  Muni 
Metro  Subway  to  connect  the  mezzanine  and  platform  level  at  the  east 
end  of  the  station. 

Plans  and  specifications  are  completed  by  TIP  staff,  and  were  sent 
to  Cal-Trans  for  reviewing  and  funding. 

K-Line  -  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue 
Track  Reconstruction 
Contract  No.  MR- 6 85 

The  work  to  be  performed  under  this  contract  consists  of  removal  of 
the  Phelan  Loop  and  other  existing  tracks  and  constructing  new  girder 
rail  track  along  Ocean  Avenue  from  Phelan  Avenue  to  Lee  Avenue. 

Plans  and  specifications  are  being  prepared  by  the  TIP  staff  and 
will  be  forwarded  to  the  Public  Utilities  Commission  for  approval  of 
bid  call  in  May,  1980. 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and  Chekene, 
A  Joint  Venture 

Consultant  received  notice  to  proceed  with  design  of  Interim  Improve- 
ments on  March  31,  1980.  Implementation  is  planned  in  two  stages:  the 
first,  consisting  of  minimum  work  to  accommodate  LRV  operations,  will 
be  installed  by  September;  the  second,  involving  passenger  access  and 
convenience  work.  Work  is  proceeding  on  both  stages  simultaneously 
with  construction  of  Phase-A  scheduled  for  completion  in  October  1980 
and  Phase-B  for  May,  1981. 
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Design  Work  of  Muni  Metro  Fare  Collection  System 
Consultant:    Fay  Associates 

The  consultant  continued  to  provide  review  and  design  services 
during  construction  of  the  Fare  Collection  System  at  each  end  of 
the  Muni  Metro  Station. 

Design  Work  Relative  to  Cable  Car  System  Rolling  Stock 
Consultant;    Thomas  T.  Lunde,  Inc. 

The  consultant  continued  the  design  work  as  required. 

Design  Work  Relative  to  Communication  Systems  for  S.F.  Municipal  Railway 
Consultant;    Comsul  Ltd. 

Negotiating  with  Comsul  Ltd.  for  professional  engineering  services 
for  review  of  forthcoming  proposal  by  Motorola  Communications  § 
Electronics  for  Public  Safety  Emergency  Radio  Communication  system. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction  Progress 
Report . 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the 
quarter  ending  March  31,  1980. 

VII.  ANTICIPATED  ACTIVITIES 
Muni  Metro  System 

Revenue  service  with  new  Light  Rail  Vehicles  (LRV)  for  the  "K"  Ocean 
Avenue  Line  travelling  in  the  Muni  Metro  subway  from  Embarcadero  Station 
to  Metro  Center  has  been  targeted  to  commence  in  June  1980. 


The  TIP  staff  continued  to  provide  engineering  support  to  the  Muni 
management  in  order  to  achieve  this  goal. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

TRANSIT  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 
CA-03-0043 
CONSTRUCTION  PROGRESS  REPORT 
For 

January  -  March,  1980 

CONTRACT  NO.  MR- 609  -  CONSTRUCTION  OF  MUNI  METRO  RAIL  CENTER 
Contractor:    Swinerton  and  Walberg  Co. 

Contract  Amount:  $13,396,475.00 
Percent  Completed  this  Quarter:  0.01% 
Percent  Completed  to  Date:  99.95% 
Percent  Time  Elapsed:  100.0% 

CONTRACT  NO.  MR-617  -  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 
PHASE  II 


Contractor:    William  Simpson  Construction  Co. 

Contract  Amount:  $  9,038,000.00 

Percent  Completed  this  Quarter:  0.01% 

Percent  Completed  to  Date:  99.93% 

Percent  Time  Elapsed:  100.0% 

CONTRACT  NO.  MR-625  -  INSTALLATION  OF  AUTOMATIC  CONTROLS  FOR  GIRDER 
AND  T-RAIL  SWITCHES  AND  MISCELLANEOUS  TRACK  WORK 

Contractor:    Abbett  Electric  Corporation 

Contract  Amount:  $  217,535.50 

Percent  Completed  this  Quarter:  17.0% 

Percent  Completed  to  Date:  100.0% 

Percent  Time  Elapsed:  100.0% 


CONTRACT  NO.  MR-628  -  TWIN  PEAKS  AND  SUNSET  TUNNELS  FIRE  FIGHTING  FACILITIES 

Contractor:    E.  H.  Morrill  Company- 
Contract  Amount:  $  557,170.00 
Percent  Completed  this  Quarter:  7.0% 
Percent  Completed  to  Date:  100.0% 
Percent  Time  Elapsed:  100.0% 


c 


CONTRACT  NO.  MR-648  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN  SUBWAY  AND 
TUNNELS 

Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  223,453.50 

Percent  Completed  this  Quarter:  0. 

Percent  Completed  to  Date:  90.61% 

Percent  Time  Elapsed:  100% 


CONTRACT  NO.  MR-660R2  -  FURNISH  AND  INSTALL  METRO  AGENT'S  BOOTH  AND 
RELATED  SYSTEMS:     INSTALL  FARE  COLLECTION  SYSTEM 

Contractor:    Nibbi/Lowe  Construction  J/V 

Contract  Amount:  $  1,217,366.00 
Percent  Completed  this  Quarter:  65% 
Percent  Completed  to  Date:  86% 
Percent  Time  Elapsed:  100% 


CONTRACT  NO.  MR-662  -  LIGHTING  SYSTEM  IN  TWIN  PEAKS  TUNNEL 
Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  328,786.00 

Percent  Completed  this  Quarter:  10% 
Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR-669  -  CENTRAL  CONTROL  AT  WEST  PORTAL  STATION 

Contractor:    Henry  Chapot  and  Associates 

Contract  Amount:  $  43,311.00 

Percent  Completed  this  Quarter:  31% 
Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed:  100?- 


CONTRACT  NO.  MR-67Q  -  MUNI  METRO  SUBWAY  AND  TWIN  PEAKS  TUNNEL; 
INSTALLING  COMMUNICATION  CABLE 

Contractor:    Amelco  Electric  Company 

Contract  Amount:  $  348,747.00 
Percent  Completed  this  Quarter:  62% 
Percent  Completed  to  Date:  99% 
Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR- 671  -  MUNI  METRO  SUBWAY  AND  TWIN  PEAKS  TUNNEL  AND 
SUNSET  TUNNEL:  EMERGENCY  TELEPHONE  SYSTEM 

Contractor:    Wismer  and  Becker  Contracting  Eng. 

Contract  Amount:  $  375,291.00 

Percent  Completed  this  Quarter:  43% 
Percent  Completed  to  Date:  92% 
Percent  Time  Elapsed:  80% 


CONTRACT  NO.  MR-672  -  MUNI  METRO  SUBWAY  ^  TWIN  PEAKS  TUNNEL: 
COMMUNICATIONS  DATA  TRANSMISSION  SYSTEM 

Contractor:    Kingston  Contracting,  Inc. 

Contract  Amount:  $  436,200.00 

Percent  Completed  this  Quarter:  26% 
Percent  Completed  to  Date:  54% 
Percent  Time  Elapsed:  75% 


CONTRACT  NO.  MR-676  -  F  ^  I  TRAIN  DESTINATION  SIGN  SYSTEM 
Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  1,271,954.00 

%  Completed  this  Quarter:  41% 
%  Completed  to  Date:  41% 
%  Completed  Elapsed  Time:  42% 


CONTRACT  NO.  MR-678  -  PUBLIC  ADDRESS  SYSTEM  FOR  MUNI  METRO  STATION 
Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  180,800.00 

Percent  Completed  this  Quarter:  94.9% 
Percent  Completed  to  Date:  95% 
Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR-679  -  CLOSED  CIRCUIT  TV  SYSTEM  FOR  MUNI  METRO  STATIONS 

Contracttor:    Kingston  Contracting,  Inc. 

Contract  Amount:  $  263,229.00 

Percent  Completed  this  Quarter:  84.92% 
Percent  Completed  to  Date:  85.0% 
Percent  Time  Elapsed:  95.0"- 


COMTR.\CT  NO.  MR-680  -  TWIN  PEAKS  TUNNEL  -  EMERGENCY  ACCESS  FOR 
COMMUNICATIONS  FACILITIES  AT  FORMER  EUREKA  STATION 

Contractor:    Valentine  Corp. 

Contract  Amount:  $  29,333.00 

Percent  Completed  this  Quarter:  65.0% 

Percent  Completed  to  Date:  65.0 

Percent  Time  Elapsed:  100% 


CONTRACT  NO.  MR- 681  -  MUNI  CENTRAL  CONTROL  ROOM  AT  WEST  PORTAL 
FIRE  PROTECTION  SYSTEM 

Contractor:    Civic  Electric 

Contract  Amount:  $  96,400.00 
Percent  Completed  this  Quarter:  70.0% 
Percent  Completed  to  Date:  70.0% 
Percent  Completed  Elapsed  Time:  100% 


May  I,  1980 


QtiArtcrly  frogrftt*  Import 
Jaauary  throu^  Narch  I9e'> 


Mr.  D««  V.  Jacob* ,  ftAglcnuil  Dtr«etor 
Urban  Masp  Traaai;»ottatlon  A4irinistr«eioii 
Tvo  Ktr)barca<fare  Ceocar  •  Suite  t20 
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Aaaiatant  G*oaral  H*n«ger,  Finance 


Snc. 


APPROVED: 


RC:rt 


cc:    Mr.  John  K.  Taylor  -  DMTA 
Associate  Adalaiatrator 


D.  W.  CX)FFtY  / 
Ganeral  Manager 


Mr.  Jerry  Flahar  -  tftHA 
Olvicloo  Chief 


Mr,  AlaD  P.  Steincr  -  DKTA 
Director,  Traneit  Aaaitt&v.ce  Div. 


0.  L.  MOORE 

Deputy  General  Manager 

and  Chief  Engineer 

Public  Utllltiea  Cosniasion 


Mr.  George  Grainger  -  DMTA 
Director,  Prograa  Maoagetaeot  Div. 


cc:  RSKlar 


CCauthen  (2) 

LElliott 
HJGueteraloh 


JEO'Rourke 

tCiraulo 

PHaaekjold 

FPo»bo 

CMHintse 

LMJeffera 

CStrno 

00  File 


00  Ranittal 
leading  File 
File 


LJed  (7) 

RAS»ith 

DColot 

OLHoore 

DV/Coffey 

PJ^lUipt 

JLeoaard 

JMChriaceaaen 


W:>wyang 

SLStcin 

RCHiller 

REColUns 

RAProCtl 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress  Report  to 
Urban  Mass  Transportation  Administration 

for  January  -  March  1980 

GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement  Program 
for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and  Power  during  the 
first  quarter  of  calendar  year  1980. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 

Construction  work  was  completed  on  Contract  HH-533,  "J"  Line  Streetcar  Overhead 
System,  Duboce  Avenue  to  30th  Street,  Conversion  for  Pantograph  Operation,  on 
February  12,  1980.     (See  photos  at  end  of  this  report.) 

Construction  work  continued  on  Contract  HH-534,  "L"  Line  Streetcar  Overhead  System, 
West  Portal  Avenue  to  Wawona  Street,  Conversion  for  Pantograph  Operation  and 
Feeder  Undergrounding. 

Construction  work  commenced  on  Contract  HH-535,  "M"  Line  Streetcar  Overhead 
System,  St.  Francis  Circle  to  Plymouth  and  Broad  Streets,  Conversion  for  Panto- 
graph Operation  and  Feeder  Undergrounding. 

Construction  work  continued  on  Contract  HH-571,  "M"  Streetcar  Line  Extension, 
Trolley  Overhead  Construction  and  Feeder  Undergrounding. 

Plans  and  specifications  for  the  overhead  trolley  wire  removal  and  reconstruction 
and  trolley  pole  removal  to  be  included  in  TIP  Contract  MR-683,  K-Line,  Ocean 
Avenue,  Phelan  Avenue  to  Lee  Avenue,  Track  Reconstruction,  were  completed  and 
transmitted  to  TIP  on  February  15,  1980. 

SUBSTATIONS 

Construction  work  continued  on  Contract  HH-545,  Outer  Mission  Substation,  Install 
Auxiliary  Equipment. 

Construction  work  was  completed  on  Contract  HH-549,  Bryant  Substation  and 

Power  Control  Center,  Construct  Building  and  Install  Equipment  on  March  27,  1980. 

Construction  work  continued  on  Contract  HH-551R,  Richmond  Substation,  Equipment 
Installation  and  Related  Building  Alterations.     (See  photos  at  end  of  this  report.) 


Construction  work  continued  on  Contract  HH-598,  Civic  Center  and  Church  Sub- 
stations, Escape  Hatches  and  Related  Work. 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for 
Contract  HH-611,  Downtown,  Civic  Center,  Church  and  San  Jose  Substations, 
Install  Additional  Feeder  Circuit  Breakers. 

Equipment  Purchase 

The  Service  Engineer,  assigned  by  ITE-Gould  to  assist  during  installation  and 
testing  of  the  new  equipment,  provided  assistance,  as  required,  at  Bryant 
Substation.     With  the  energization  of  this  substation  on  March  26,  1980,  all 
scheduled  Service  Engineer  work  under  the  contract  has  been  completed. 

Plans  and  specifications  and  contract  documents  for  the  purchase  of  additional 
substation  equipment  for  Stations  E,  J,  M  and  N  were  completed.     The  purchase 
contract  is  scheduled  to  be  advertised  by  the  City  Purchaser  early  in  April, 
1980. 

CONTROL  AND  COM^fUNICATION 

The  Contractor,  Sangamo  Weston,  for  Contract  Proposal  No.  219,  Furnishing  and 

Installing  a  Transit  Power  Supervisory  Control  System,  continued  transmittal 

of  shop  drawings  for  review  and  approval  and  continued  fabrication  of  equipment. 

Plans  and  specifications  were  completed  for  Contract  HH-574,  Transit  Power 
Supervisory  Control  System,  Communication  and  Control  Cables  and  Maintenance 
Telephone  System.     The  contract  is  scheduled  to  be  advertised  in  April,  1980. 

FEEDER  UNDERGROUNDING 

Feeder  Sectionalizing  Switches  (Contract  HH-575) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  the  furnishing 
and  installing  of  sectionalizing  switches  to  interconnect  feeder  circuits  from 
adjacent  substations.     The  switches  for  the  Muni  Metro  LRV  streetcar  system 
feeders  will  be  operated  by  remote  control  from  the  Power  Control  Center  and  the 
switches  for  trolley  coach  feeders  will  be  manually  operated  at  the  selected 
locations. 

California  Street,  Eighth  Avenue  and  32nd  Avenue  -  Underground  Duct  System 
(Contract  HH-581) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans  and 
specifications . 

South  Van  Ness  Avenue,  16th  Street  to  Army  Street  -  Army  Street,  South  Van  Ness 
Avenue  to  Mission  Street  -  Underground  Duct  System  (Contract  HH-582) 

Construction  work  essentially  completed  on  the  installation  of  manholes  and 
underground  duct  banks  in  South  Van  Ness  Avenue  between  16th  and  Army  Streets 
and  in  Army  Street  between  South  Van  Ness  Avenue  and  Mission  Street. 
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Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 
(Contract  HH-583) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans 
and  specifications  on  January  21,  1980. 

Mission  Street  -  2nd  Street  to  Steuart;  3rd  and  4th  Streets  -  Mission  to 
Townsend  -  Underground  Duct  System  and  Related  Work  (Contract  HH-584) 

Bids  were  received  on  January  31,  1980  for  Contract  HH-584,  Mission  Street, 
2nd  Street  to  Steuart;  3rd  and  4th  Streets,  Mission  to  Townsend;  Underground 
Duct  System  and  Related  Work.     The  contract  was  awarded  on  February  13,  1980 
to  W.  R.  Thomason,  Inc. ,  who  submitted  the  low  bid  in  the  amount  of  $574,945. 
(PIP  Portion  of  the  work  -  $512,445.)     The  contract  was  certified  by  the  City 
Controller  on  March  11,  1980. 

Marina  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-585) 

Construction  work  commenced  on  Contract  HH-585,  Marina  Substation  Area, 
Underground  Power  Facilities  and  Related  Work. 

Bryant  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-586) 

Construction  work  continued  on  Contract  HH-586,  Bryant  Substation  Area,  Under- 
ground Power  Facilities  and  Related  Work. 

California,  Fulton,  Haight,  Hayes,  Parnassus  and  Vicinity  -  Underground  Power 
Facilities  and  Related  Work  (Contract  HH-587) 

Plans  and  specifications  for  installation  of  feeder  cables  in  duct  banks 
constructed  under  Contracts  HH-560,  HH-562,  HH-567,  HH-579,  and  HH-581  were 
completed.     The  contract  is  scheduled  to  be  advertised  on  April  2,  1980,  with 
bids  to  be  received  on  May  1,  1980. 

South  Van  Ness  Avenue  and  Outer  Mission  Street  -  Feeder  Undergrounding 
(Contract  HH-588) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  the 
installation  of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-582 
and  HH-583. 

Mission,  Howard,  Folsom,  3rd  and  4th  Streets  -  Feeder  Undergrounding 
(Contract  HH-589) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  the 
installation  of  feeder  cables  in  existing  duct  banks  in  Mission  Street  and  in 
duct  banks  constructed  under  Contract  HH-559  and  to  be  constructed  under 
Contract  HH-584. 
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Sutter^  Divlsadero,  Turk,  McAllister,  Fillmore  and  Gough  Streets,  Overhead 
Feeder  Cable  Removal  and  Related  Work  (Contract  HH-592) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans 
and  specifications  on  January  11,  1980.     (See  photos  at  end  of  this  report.) 

North  of  Market  Street  Area  -  Underground  Duct  System  (Contract  HH-628) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  the  installa- 
tion of  manholes,  duct  banks,  and  conduit  risers  in  various  streets  in  the 
downtown  area. 

Downtown  Area  (North  of  Market  Street)  -  Underground  Power  Facilities 
(Contract  HH-629) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  the  installa- 
tion of  feeder  cables  in  existing  duct  lines  and  in  ducts  and  conduits  to  be 
constructed  under  Contract  HH-628. 

Waterproof  Electrical  Manholes  -  Church  Street  (Contract  HH-631  Informal) 

Plans  and  specifications  were  completed  for  the  waterproofing  of  six  existing 
concrete  manholes  on  Church  Street  between  Duboce  Avenue  and  22nd  Street. 
Bids  were  received  on  January  31,  1980.     The  contract  was  awarded  to  Engineered 
Concrete  Waterproofing,  Inc.,  who  submitted  the  low  bid  in  the  amount  of  $4,930. 
The  contract  was  certified  by  the  City  Controller  on  April  1,  1980. 

Cable  Purchase 

Cable  Contract  No.  2  (Contract  Proposal  No.  77901) 

During  the  quarter  approximately  75,000  feet  of  insulated  power  cable  was 
received  from  our  supplier,  Phelps  Dodge  Cable     &    Wire  Co. ,  for  installation 
by  our  Contractors  under  Contracts  HH-535,  HH-571,  HH-585,  and  HH-586. 

Cable  Contract  No.   3  (Contract  Proposal  No.  77902) 

Bids  were  received  by  the  City  Purchaser  on  February  29,  1980  to  provide  the 
estimated  600,000  feet  of  power  cable  to  complete  the  work  under  the  Power 
Improvement  Program.     The  City  Purchaser  awarded  the  contract  to  Phelps  Dodge 
Cable  &  Wire  Co.,  who  submitted  the  low  bid  in  the  amount  of  $2,496,000. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
March  31,  1980. 
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ANTICIPATED  ACTIVITIES  FOR  THE  FORTHCOMING  QUARTER 
The  following  contracts  will  be  awarded: 

(1)  HH-574    Transit  Power  Supervisory  Control  System,  Commtinication  and 

Control  Cables  and  Maintenance  Telephone  System. 

(2)  HH-587    California,  Fulton,  Haight,  Hayes,  Parnassus  and  Vicinity, 

Underground  Power  Facilities  and  Related  Work. 

(3)  Contract  Proposal  No.   794  -  Purchase  Contract  for  Furnishing  and 

Delivering  Transit  Power  Substation 
Equipment  for  Stations  E,  J,  M  and  N. 

Bids  will  be  received  for  the  following  contracts: 

(1)  HH-588    South  Van  Ness  Avenue  and  Outer  Mission  Street, 

Feeder  Undergrounding 

(2)  HH-611    Downtown,  Civic  Center,  Church  and  San  Jose  Substations, 

Install  Additional  Feeder  Circuit  Breakers 

Plans  and  specifications  will  be  completed  for  the  following  contract: 

(1)     KH-589    Mission,  Howard,  Folsom,  3rd  and  4th  Streets,  Feeder  Undergrounding. 
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OVERHEAD  CONVERSION 
J  LINE  -  aiURCH  AND  18TH  STREETS 


SPECIAL  STPEETCAR/TROLLEY  COACH  CROSSINGS 


DOLORES  PARK  -  STREETCAR  RiaiT-OF-WAY 


RICH  M  OND  SUBSTATION 
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Ii>rrERIOR  OF  SUBSTATION 


PEADY  FOR  SWITQIGIiAR  INSTRUCTION 


FEEDER  UNDERGROUNDING 


FILIi.DRE  STREET  NORTH  AT  TURK  STREET 


BEFORE  (1972) 


TODAY 


FEEDER       UNDERG  ROUNDING 
FILLNDRE  STREET  SOUTH  FROM  TURK  STREET 
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I.  GENERAL 

This  report  describes  the  progress  of  San  Francisco  Municipal  Railway's 
System  Imrpovement  Program  during  the  first  quarter  of  the  calendar 
year  1980. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

UHF  Base/Mobile  Radio  System  (Contract  MR-629R) 
Contractor:    Motorola  Communicaion  §  Electronic,  Inc. 

Contractor  completed  installation  and  testing  of  mobile  radios  on 
Potrero  Division  trolley  coaches;  installed  lighting  arrestors  alarm 
conduits,  and  remedial  work  of  the  above  ground  base  stations  and  at 
Central  Control  this  quarter. 

The  staff  initiated  Contract  Modification  No.  3  to  increase  LRV  radio 
work  from  60  to  100  vehicles  (the  total  delivery),  and  to  cover  loca- 
tion of  Central  Control  at  Lenox  Way  (West  Portal  Station) . 

Muni  Electronic  Shop  personnel  trouble -shooted  LRV  underground  radio 
system  to  enable  Muni  Metro  start-up  on  schedule,  February  18,  1980. 
Additional  field  tests  performed  to  verify  propagation  and  system 
performance. 

III.  CONTRACT  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 
None. 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround  Facilities 
Easterly  of  Embarcadero  Station 

Consultants:    Sverdrup  and  Parcel/Foster  Engineering,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UMTA  -  Washington,  D.C., 
for  review.    No  further  action  this  quarter. 
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System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  ^  Hensolt,  Inc. 

Sector  I :    Reconstruction  of  Cable  Car  Barn.    The  consultant,  is  presently 
developing  alternatives  for  securing  additional  maintenance  and  storage 
space  in  anticipation  of  pending  Trackway  System  requirements  (Sector  II). 
Decision  on  modified  scheme  scheduled  for  May  15,  1980. 

Sector  II :  Reconstruction  of  Cable  Car  Trackway.    Because  of  the  scale, 
complexity,  and  duration  of  project,  development  work  will  be  performed 
with  assistance  of  two  consultants.    P.U.C.  has  now  approved  selection 
of  O'Brien  and  Kreitzberg,  Inc.,  for  project  management  and  Chin  and 
Hensolt,  Inc.,  for  engineering  design.    Notices  to  proceed  will  be  pre- 
pared and  issued  upon  approval  of  funding.    Application  for  State  Article 
IX  funds  has  been  made. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered.    There  were  no 
relocation  activities  during  this  quarter.    Construction  activity  is 
shown  on  the  attached  Construction  Progress  Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the 
quarter  ending  March  31,  1980. 

VII.  ANTICIPATED  ACTIVITIES 
J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church  streetcar 
l:ne  from  its  present  terminus  at  30th  and  Church  Streets  to  the  new 
Muni  Metro  Rail  Center.    A  Request  for  Proposals  (RFP)  as  authorized 
by  the  Public  Utilities  Commission  for  consultant  assistnace  in  the 
preparation  of  preliminary  plans  and  cost  estimates  and  environmental 
documentation  for  the  proposed  project  was  sent  to  elevent  consulting 
firms  with  four  responding.     Interviews  were  held  on  August  15,  1979. 

The  project  is  still  being  held  in  abeyance  by  the  Commission. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

SYSTEM  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 

Project  No.  CA-03-0078 

CONSTRUCTION  PROGRESS  REPORT 
FOR 

January  -  March ^  1980 


Furnish  and  Install  UHF/Mobile  Radio  System 
(Contract  No.  MR-629R) 

Contractor:    Motorola  Communications  and  Electronics,  Inc. 


Contract  Amount: 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 


$  1,777,082.00 


10% 
60% 
100% 
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5:00  P.M. 
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Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
Claire  C.  Pilcher 


DEPARTMENTS 
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Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


80-82 


Call  to  Order:     5:15  P.M. 

Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Conunissioners  H.  Welton  Flynn,  John  F.  Henning ,  Jr. 

Absent:      Commissioner  Claire  C.  Pilcher 


PUBLIC  HEARING 

To  consider  budget  proposals  for  fiscal  year  19  80-81  for  the 
departments  and  bureaus  under  the  Public  Utilities  Commission. 

No  action  was  taken. 

Mr.  Richar<'^  Sklar,  General  Manager  of  Public  Utilities, 
presented  an  overview  of  the  budget  with  the  aid  of  an  overhead 
projector  displaying  an  organization  chart,  departmental  goals, 
and  expenditure  and  revenue  summaries  for  each  budget.  The 
proposed  budget  for  the  Municipal  Railway  totals  $127,945,074; 
the  Water  Department,  $46,394,647;  Hetch  Hetchy,  $40,756,211; 
Bureau  of  Light,  Heat  and  Power,  $15,432,614;  and  General 
Management,  which  includes  the  General  Manager's  Office  and 
the  Bureaus  of  Administration,  Finance,  Management  Information 
Systems,  Engineering  and  Construction  Management,  and  Energy 
Conservation,  totals  $31,858,057. 

Mr.  Eugene  Kelleher,  General  Manager  and  Chief  Engineer    of  the 
Water  Department,  presented  the  proposed  budget  for  the  Water 
Department.     He  indicated  that  an  additional  $500,000  would 
be  needed  to  meet  increased  costs  for  chemicals  and  diesel  fuel. 
The  budget  would  require  a  12  per  cent  increase  in  water  rates, 
effective  August  1,  19  80,  to  produce  an  additional  $3.3  million. 

President  McCrea  requested  a  report  as  to  what  added  costs 
attributed  to  the  need  for  a  water  rate  increase  and  what  items 
could  be  deleted  if  there  were  no  rate  increase.     The  department 
was  directed  to  submit  a  budget  which  included  a  main  replacement 
program  at  the  level  previously  approved  by  the  Commission. 

There  were  no  comments  from  the  public  on  the  Water  Department 
budget. 

Mr.  Dean  Coffey,  General  Manager  of  Hetch  Hetchy  Water  and 
Power, presented  his  department's  budget. 

Mr.  Maurice  Klebolt,  president  of  CAP-Trans,  asked  how  much  is 
the  charge  for  Muni  power.  Mr.  Sklar  answered  that  $1,676,19  8 
is  in  the  Muni  budget  on  page  127. 

Mr.  Curtis  Green,  General  Manager,  Municipal  Railway,  described 
the  Planning  and  Safety  sections  of  his  budget.    Mr.  Klebolt 
asked  if  Mr.  Green  was  only  responsible  for  the  two  departments. 
The  Municipal  Railway  organization  chart  was  then  displayed 
again  on  the  projection  screen. 

Mr.  George  Duarte,  Deputy  General  Manager,  Engineering  and 
Maintenance,  described  his  budget. 

Mr.  Walter  O'Donnell  suggested  that  the  agreement  with  BART  for 
maintenance  of  the  joint  stations  should  be  on  an  operating/hour 
basis  rather  than  50/50. 


80-83 


Mr.  Klebolt  expressed  concern  about  the  responsibility  of 
property  owners  such  as  Woolworth's  and  the  Emporium  to 
keep  their  entrances  to  the  BART/Muni  stations  clean. 

THEREUPON  THE  MEETING  w?.S  CONTINUED  TO  APRIL  7,19  80  AT 
2:00  P.M. :     8:30  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


80-84 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 
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Room  2-B,  City  Hall 
2:00  P.M. 
April  7,  19  80 
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DEPARTMENTS 
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Engineering  and  Construction 

Manaqement 


Hetch  Hetchy  Project 


AdKiinistration 


Water  Department 
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Performance  Monitoring 


Richard  Sklar 


GENEr^AL  ^PI:7.GER 


Romaine  A.  Smith 


SECRETARY 
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Call  to  Order:     2:10  P.i". 

Present:     President  Peter  HcCrea,  Vice  President  John  fl.  Sanger, 
Commissioners  H.  VJelton  Flynn,  John  F.  Henning,  Jr.  , 
Claire  C.  Pilcher 

The  Minutes  of  the  regular  meeting  of  March  25,  19  80  V7ere 
approved . 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission, 


PUBLIC  HEARING 

To  consider  budget  proposals  for  fiscal  year  19  80-81  for  the 
departments  and  bureaus  under  the  Public  Utilities  Commission 
(continued  from  meeting  of  April  2,  19  80). 

No  action  was  taken. 

Mr.  George  Duarte,  Deputy  General  Manager,  Engineering  and 
Maintenance,  presented  his    budget  for  engineering. 

President  McCrea  requested  a  revised  budget  totaling  no  more 
than  $500,000  for^salaries . 

Mr.  Frank  Baggetta,  Superintendent  of  Maintenance,  presented 
the  Equipment  Maintenance  budget  which  indicated  phasing  in 
light  rail  vehicle   (LRV)  maintenance  and  phasing  out 
maintenance  of  PCC  streetcars.     Currently  there  are  129 
positions  in  the  PCC  maintenance  section.     The  proposed 
budget  for  19  80-81  reduces  that  number  to  an  equivalency  of 
41  positions  for  the  year. 

Mr.  Norman  Rolfe  of  San  Francisco  Tomorrow,  commented  that  the 
stated  goal  of  maintaining  90%  of  the  LRV,  streetcar  and  trolley 
fleets  in  working  condition  means  meeting  100%  of  the  service 
demand.     He  suggested  saving  diesel  fuel  by  using  electric 
trolleys  for  owl  service  and  LRV  ovjIs  operating  on  the  surface 
tracks  on  Market  Street. 

President  McCrea  directed  that  staff  research  the  possibility 
of  using  electric  vehicles  for  owl  service. 

Mr.  Maurice  Klebolt,  President  of  CAP /Trans,  asked  if  the 

cable  car  reconstruction  program  would  cause    the  system  to 

be  shut  down  during  the  19  80-81  budget  year.     Mr.  Sklar  answered, 

"No." 

Mr.  Rodney  Bartholomew,  Deputy  General  Manager,  Operations, 
described  the  proposed  reorganization  of  his  department  which 
is  designed  to  provide    increased  supervision  and  better 
serv  ice  on  the  lines. 

President  McCrea  expressed  concern  abcjt  the  concept  of  using 
two  station  agents  per  shift  £.nd  requested  a  review  of  the 
station  manning  requirements . 

Mr.  Klebolt  commented  that  the  SFMRIC  lease  payments  of 
$4.3  million  should  be  added  to  the  proposed  budget,  making 
a  total  budget  of  over  $132 . million.     He  expressed  concern 
as  to  who  prepared  the  budget  and  the  cost  of  such  work. 
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Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  said  that  the  firm  of  Arthur  Andersen  was  already  on 
board  to  develop  an  accounting  system.     They  assisted  in 
preparing  the  budget  at  a  cost  of  approximately  $40,000. 

Commissioner  Flynn  asked  where  the  money  was  coming  from  to  pay 
for  the  budget  work.     Mr.  Jed  answered  that  it  was  part  of  the 
conversion  effort  of  loading  the  budgets  onto  the  new  accounting 
system  for  next  year.     Commissioner  Flynn  said  that  the  Commission 
had  not  passed  a  resolution  modifying  the  scope  of  work  to  provide 
for  preparation  of  the  budget.     Mr.  Jed  agreed  that  he  had  stretchy 
the  definition  of  conversion  to  incorporate  assisting  in  developin 
the  budget  so  that  it  can  be  loaded  onto  the  nev/  accounts 
structure. 

Commissioner  Flynn  asked  if  the  Controller  returned  the  original 
modification  because  of  an  attempt  to  pay  for  the  budget.     Mr.  Jed 
replied  that  no  attempt  has  been  made  to  pay  for  the  budget.  He 
added  that  it  will  be  paid  out  of  the  original  engagement,  which 
was  to  design,  implement  and  install  TIMS. 

President  McCrea  asked  if  there  had  been  an  invoice  from  Arthur 
Andersen  that  the  Controller  refused  to  pay.     Mr.  Sklar  replied 
that  Arthur  Andersen  recently    submitted  an  invoice  for  work 
completed  last  July  relative  to  the  reorganization.     Someone  in 
the  Controller's  office  misconstrued  this  invoice  as  being  for  the 
budget  work  currently  going  on  and  returned  the  invoice. 

Mr.  Harold  Guetersloh  explained  that  the  Commission  approved  two 
modifications  to  this  contract;  however,  the  accounting  department 
didn't  forward  them  to  the  Controller  for  certification  until  the 
request  for  payment  was  made.     The  Controller  then  questioned 
whether  the  work  had  been  performed  without  proper  authorization. 

Regarding  the  elasticity  of  stretching  the  scope  of  work  in  order 
to  pay  for  the  budget.  Commissioner  Flynn  said  that  staff  should 
seek  approval  from  the  Commission.     Mr.  Jed  agreed. 

r4r.  Cornell  Gatewood,  President,  Transport  Workers'  Union, 
expressed  concern  about  funds  for  additional  operator  facilities. 
Mr.  Sklar  said  that  those  funds  are  included  in  the  proposed  budge 

Mr.  Klebolt  inquired  about  the  level  of  service  on  the  street  if 
this  budget  is  not  approved  by  the  Board  of  Supervisors. 

Commissioner  Henning  was  excused  at  5:15  P.M. 

Mr.  Leo  Jed  presented  the  proposed  budget  for  his  bureau. 

Mr.  Fred  Perry  suggested  that  Muni  and  AC  Transit  work  together 
to  obtain  grant  funds. 

Mr.  Klebolt  commented  that  the  budget  prvposes  spending  more  tax 
dollars  to  enlarge  staff  to  chase  more  tax  dollars. 

Ms.  Nancy  Keane,  Assistant  General  Manager,  Administration, 
presented  the  proposed  budget  for  her  bureau.     She  stated  that 
security  had  been  eliminated. 

Mr.  Samuel  Walker,  Secretary-Treasurer  of  the  Transport 
Workers'  Union,  expressed  concern  about  the  possible  use  of 
transit  police  for  facilities  security.     He  also  inquired  as 
to  what  effect  eliminating  physical  examinations  would  have 
on  existing  rules  for  the  operators. 

Mr.  Gatewood  spoke  in  support  of  the  employees  referral  program. 

THEREUPON     THE  MEETING  WAS  CONTINUED  TO  APRIL  8,    1980  at 
1:00  P.M.:     6:25  P.M.  /\  .        r\       I     .  . 
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ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Nr.  V^^<>^V^ 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest,  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  WD-1779R  - 
Excavation  and  Repaying  for  Water  Service  Trenches, 
to  Bepco,   Inc.   in  the  amount  of  $118,200.00. 


I  hereby  certify  that  the  foregoing  ^^'^^^f^^^^^'^^y  Public  Utilities  Commission 
dt  its  meeting  of.   ^ 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Nr.  ^      ^  Jt^XJ^ 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest,  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
WD-1775  -  12-Inch  Ductile  Iron  Main  Installation 
in  Chestnut  Street  and  Grant  Avenue  -  to  Manuel 
G.  Rodrigues  Sewer  Contractor,  Inc.,  in  the  net 
amount  of  $227,750.00,  and  all  other  bids  for  the 
above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  <»4?|f«M      f^e^f^^  Utilities  Commission 
at  its  meeting  of.  APR      ^  1980  '  \       ^  ^  ^ 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCrSCO 

80-0132 


RESOLUTION  No.. 


WHEREAS,  On-going  Municipal  Railway  Contracts,  work  is  being 
performed  to  provide  communication  lines,  emergency  telephone 
installation  work;  radio  communications;  fare  collections,  public 
address  systems;  destination  sign  work;  and 

WHEREAS,  Cross-connections  are  required  to  connect  the  afore- 
mentioned work  to  each  other  and  also  to  Central  Control;  and 

WHEREAS,  The  lack  of  these  cross-connections  leaves  the  City 
vulnerable  to  liability  claim  for  delay  from  Contractors  performing 
various  work  in  the  Muni  Metro  Subway;  now,  therefore,  be  it 

RESOLVED,  That  time  being  of  the  essence, this  Commission, in 
accordance  with  the  provisions  of  Section  6.30  of  the  Administrative 
Code  of  the  City  and  County  of  San  Francisco,  hereby  finds  and 
declares  the  existence  of  an  emergency  and  directs  the  General 
Manager  of  Public  Utilities  to  effect  such  emergency  cross-connection 
work  in  the  most  expeditious  manner. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

APR    7  I0'>n 

at  its  meeting  of.   *^  '  ^ 


Secretary  and  Assistant  General  Manager 
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Mayor 
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1:00  P.M. 
April  8,  19  80 


COMMISSIONERS 

Peter  McCrea,  President 

John  M.  Sanger,  Vice  President 

H.  Wei ton  Flynn 

John  F.  Henning,  Jr. 

Claire  C.  Pilcher 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Engineering  and  Construction 
Memagement 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 


Romaine  A.  Smith 
SEC^TARY 
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Call  to  Order:     1:45  P.M. 


Present:     President  Peter  flcCrea,  Vice  President  John  M.  Sanger, 
Commissioner  John  F.  Henning,  Jr. 

Absent:      Commissioners  H.  Wei ton  Flynn,  Claire  C  Pilcher 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


PUBLIC  HEARING 

To  consider  budget  proposals  for  fiscal  year  1980-81  for  the 
departments  and  bureaus  under  the  Public  Utilities  Commission 
(continued  from  meeting  of  April  2,  1980  and  April  7,  1980). 

No  action  was  taken. 

Ms.  Nancy  Keane,  Assistant  General  Manager,  Administration, 
continued  :  her  presentation  of  the  budget. 

President  McCrea  requested  that  the  Elderly  and  Handicapped 
Program  be  transferred  to  the  Planning  Division  and  consist 
only  of  a  coordinator. 

Ms.  Keane  stated  that  the  City  Attorney's  Office  has 
requested  an  80%  increase  for  their  services.     President  McCrea 
requested  comparative  data  from  tv/o  or  three  law  firms 
specializing  in  personal  injury  cases. 

Mr.  William  Owyang,  Head  Photographer,  and  Lester  Teal, 
Photographer,  spoke  in  favor  of  retaining  the  position  of 
photographer  based  on  the  current  volume  of  1,000  prints  per 
month.     Ms.  Brenda  Presley  of  SEIU,  Local  400,  expressed 
concern  over  terminating  a  permanent  employment  and  then 
contracting  the  work.     President  McCrea  stated  that  the 
department  would  reduce  the  workload  and  not  contract  for 
these  services. 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  presented  the  budget  for  the  Bureau  of  Management 
Information  Systems. 

President  McCrea  requested  that  the  budget  be  consistent  with 
the  program  presented  to  the  Commission  February  26,  1980  and 
approved  in  concept. 

Mr.  James  Stewart,  President,  Supervisory  Employees  Association, 
Muni   (SEAM) ,  was  concerned  that  approval  of  the  budget 
constituted  approval  of  the  reorganization  plan  which  deletes 
many  existing  classifications.     He  inquired  about  the  effect 
on  employees  with  permanent  status  and  if  the  salary  levels 
indicated  for  new  positions  in  the  budget  were  final. 

Mr.  Richard  Sklar,  General  Manager  of  Public  Utilities,  stated 
that  the  department  will  follow  Civil  Service  procedures  which 
protect  the  employee's  rights.     Regarding  the  salary  levels, 
he  said  that  Civil  Service  establishes  salaries.     The  budget 
contains  working  figures  which  are  also  the  staff's 
recommendation  on  salaries. 

End  of  public  hearing. 

Mr.  Sklar  submitted  three  options  for  the  Commission's 
consideration  on  the  allocation  of  administrative  services. 


THEREUPON  THE  MEETING  ADJOURNED: 


4:00  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DIANNE  FEINSTEIN,  Mayor 
RICHARD  SKLAR,  General  Manager 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 

HETCH  HETCHY 
WATER  AND  POWER 

SAN  FRANCISCO 
WATER  DEPARTMENT 


NOTICE  OF  CANCELLATION  OF  MEETING 


Notice  is  hereby  given  that  the  regular  meeting  of 
the  Public  Utilities  Commission  scheduled  for  Tuesday, 
April  8,  19  80,  has  been  rescheduled  for  Tuesday,  April  15, 
1980,  at  1:00  D.m.  in  the  Commission  Meeting  Room,  Third 
Floor,  Main  Library,  Civic  Center,  San  Francisco. 

By  order  of  the  Public  Utilities  Commission. 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 

RAS : aeg 


April  4,  1980 


287  CITY  HALL  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  (415)  558-4986 
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SECRETARY 
80-90 


/ 


Call  to  Order:     1:15  P.M. 

Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  John  F.  Henning,  Jr.,  Claire  C.  Pilcher 

Commissioner  H.  Welton  Flynn  arrived  at  2:30  P.M. 

The  Minutes  of  the  special  meeting  of  April  2,  1980  were 
approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 

On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0135      E  Awarding  to  De  Beers  Contractors  &  Engineers, 

Rocklin,  California  95677,  Hetch  Hetchy  Contract 
No.  590,  Alternate  C,  Moccasin  and  Warner ville 
Transformer  Fire  Protection  and  Moccasin 
Domestic  Water  Supply,  in  the  amount  of  $29  8,345, 
and  requesting  the  Controller  to  approve  a 
transfer  of  funds  in  the  amount  of  $38,967.86. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0136      E  Approving  the  plans  and  specifications  as 

prepared  and  recommended  by  staff,  and 
authorizing  bid  call  on  Water  Department 
Contract  No.  1788,  for  repaving  of  street  and 
sidewalk  openings  for  the  San  Francisco  Water 
Department  for  the  Fiscal  Year  ending  June  30, 
1981. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0129      A  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $257,500.00. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0137      GO  Approving  the  traveling  expense  vouchers  for 

Public  Utilities  Commission  employees:  Richard 
Sklar,  1/20-23/80,  in  the  amount  of  $976.52; 
George  Newkirk,  1/11-16/80,  in  the  amount  of 
$640.64;   and  Ray  E,  Bianchi,  9/22-26/79,  in  the 
amount  of  $1,276.30. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 


80-91 


/ 


On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  collections,  month  of  March,  19  80,  of 
charges  for  damages  against  miscellaneous  debtors, 
San  Francisco  Water  Department,  in  the  amount  of 
$8,519.76. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Authorizing  reimbursement  to  Buford  Johnson  for 
travel  expenses  incurred  while  attending  the 
National  Transportation  Research  Board's  Annual 
Meeting  from  January  21-25,  19  80  in  Washington, 
D.C.,  in  the  amount  of  $1,013.68, 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Declaring  an  emergency  condition  exists  and 
directing  the  General  Manager  of  Municipal 
Railway  to  take  all  necessary  steps  to  effect 
immediate  repairs  to  the  convenience  facilities 
used  by  platform  personnel,  at  an  estimated 
cost  not  to  exceed  $24,000. 

Votes  -  Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  the  transfer  of  eight  antiquated 
light  standards  for  use  in  Huntington  Park,  and 
that  this  transfer  be  on  a  permanent  loan  to 
the  Recreation  and  Park  Department. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  enter  into  an  agreement  with  the 
United  States  Geological  Survey  of  the  United 
States  Department  of  Interior,  to  provide  for 
engineering  services  in  connection  with  the 
computation  and  preparation  of  stream  flow 
records  of  the  Tuolumne  River  and  its 
tributaries,  for  the  period  October  1,  19  80  to 
September  30,  19  81,  in  the  estimated  sum  of 
$59,900. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Authorizing  the  City  Attorney  to  stipulate  to  a 
Judgment  In  Condemnation  in  that  certain 
Eminent  Domain  Action  entitled  "City  of  Millbrae 
vs.  City  and  Ciunty  of  San  Francisco,  et  al," 
San  Mateo  County  Superior  Court  Case  No.  234919. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 
80-92 


/ 


On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Authorizing  the  Water  Department  to  advertise 
and  circulate  to  prospective  consultants  a 
Request  for  Proposal  for  consultant  assistance 
in  conducting  water  waste  survey  and  pipeline 
network  analysis. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  the  Municipal  Railway  joining  the 
Employee  Referral  Program  offered  by  the 
Department  of  Public  Health,  and  authorizing 
payment  of  $30,000  to  the  Department  of  Public 
Health  to  fund  a  12  month  program  for  referral 
of  employees  who  have  job  performance  problems 
due  to  alcohol,  drugs  or  personal  problems. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
follow! rg  resolution  was  adopted: 

Approving  Municipal  Railway's  request  for  a 
supplemental  appropriation  in  the  amount  of 
$120,084  for  janitorial  services  in  the  Muni 
Metro  Subway  Stations. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  Municipal  Railway  to  execute  and 
file  an  appropriate  training  grant  application 
for  $200,000   (SB-620  discretionary  funds). 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Henning,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Expressing  appreciation  and  gratitude  to  Wells 

Fargo  Bank,  N.A.  in  selling  Fast  Passes  for 

a  period  of  two  months,  beginning  March  27,  19  80. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  on  behalf  of  the  Commission  to  approve 
all  travel  expense  vouchers  not  exceeding  the 
sum  of  $1,500. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 


80-93 


/ 


On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 


80-0149      GO         Approving  the  budget  estimates  for  the  fiscal 

year  1980-19  81  at  the  final  add-on  budget 
request  level  for  Public  Utilities  Commission, 
General  Management  -  $19,186,629,  which  is  also 
fully  distributed  among:     Bureau  of  Light, 
Heat  &  Power  -  $15,365,540;  Municipal  Railway  - 
$120,600,000;  Water  Department  -  $44,867,208, 
and  Hetch  Hetchy  Project  -  $39,281,822. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Henning,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0150      F  Approving  supplemental  appropriation  in  the 

amount  of  $200,000  to  transfer  funds  within 
the  Municipal  Railway  to  provide  temporary 
salaries  and  professional  services  for  the 
Bureau  of  Financial  Management  during  fiscal 
year  1979-80. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

80-0151      F  Approving  supplemental  appropriation  in  the 

amount  of  $290,184  for  operating  expenditures 
required  for  Muni  Metro,  Phase  II,  to 
commence  operation  on  June  4,  19  80. 

Votes:     Ayes  -  McCrea,  Sanger,  Henning,  Pilcher 


Item  No.  12  —  Regarding  adopting  a  policy  of  extending  Water 
Department  contracts  with  its  suburban  resale  customers. 

Commissioner  Sanger  requested  that  this  matter  be  continued 
to  the  next  meeting  and  that  an  executive  session  with  counsel 
be  held. 

****** 

Item  No.  16  —  Requesting  a  supplemental  appropriation  for 
Municipal  Railway  facilities  security. 

Ms.  Nancy  Keane,  Assistant  General  Manager,  Administration, 
requested  this  matter  be  taken  off  calendar. 

***** 

Resolution  No.  80-014  8  —  Policy  on  travel. 

Commissioner  Sanger  moved  and  Commissioner  Henning  seconded 
authorizing  the  General  Manager  of  Public  Utilities  to  approve 
travel  expense  vouchers  up  to  $1,500. 

***** 


80-94 


/ 


Resolution  No.  80-0151  —  Approving  supplemental  appropriation 
for  Muni  Metro,  Phase  II  operations. 

President  McCrea  requested  that  staff  review  the  station 
manning  levels  and  report  to  the  Commission  prior  to  the  start 
up  of  Phase  II. 

***** 

Resolution  No.  80-0149  —  Approving  budgets  for  fiscal  year 
1980-1981. 

Mr.  Edward  Johnson,  of  the  City  Attorney's  Office,  explained 
that  at  the  request  of  the  Mayor    his  office  included  indirect 
cost  recovery  in  the  budget  requests  for  all  revenue  producing 
departments . 

Commissioner  Sanger  requested  that  the  staff  findings  regarding 
a  possible  annual  savings  of  $200,000  in  contracting  legal 
services  be  transmitted  to  the  Mayor  with  the  budget. 

President  McCrea  requested  that  the  letter  accompanying  the 
budget  state  that  the  effect  of  reducing  security  will  be 
monitored.     If  the  level  of  security  proves  to  be  inadequate, 
a  supplemental  appropriation  will  be  submitted. 

President  McCrea  directed  staff  to  cut  $600,000  from  the 
Municipal  Railway  to  bring  the  total  down  to  $125.6  million, 
including  salary  standardization.     Commissioner  Pilcher  moved. 
Commissioner  Henning  seconded  adoption  of  the  Municipal  Railway 
budget  which  was  unanimously  approved. 

Commissioner  Flynn  was  excused. 

Commissioner  Henning  moved.  Commissioner  Pilcher  seconded 
adoption  of  the  "case  1"  budget  for  the  Water  Department  with 
the  understanding  that  a  supplemental  appropriation  would  be 
submitted  later  in  the  year  to  augment  the  main  replacement 
program. 

Commissioner  Henning  moved.  Commissioner  Sanger  seconded 
adoption  of  the  Hetch  Hetchy  budget. 

Commissioner  Pilcher  moved.  Commissioner  Sanger  seconded 
adoption  of  the  General  Management  budgets. 

THEREUPON  THE  MEETING  ADJOURNED:     4:50  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


80-95 


/ 


PUBLIC  UTILITIES  CO^-IMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Reoolution  No.BO    _0129  -MR 


4-15-80 


RFiSOLVED,  That  o.;-  recomrriendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Muiiicipal  Railv/ay,  the  General  Claims'  Agent  thereof, 
find  the  City  Attorney,  this  Coramission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  v/ill  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8c  Prayer 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


None 


Hubert  Fleishaen                77  B  O696-I3  6-3  10-26-77)        A  •$250,000.00 

and                               1500,000.00  ) 

Christ a  Flcisbmasn              77  B  0696-42  6-3  10-26-77)  A 

1250,000.00  ) 


Robert  V.  Kalafate  77  B  0?^2-l  3-^        9-17-77  A  7 » 500.00 

$200,000.00 

None 


S257t500.00 


Total  Settlements:  (3) 


•Project  001  Work  Phase  01  Index  350^39  Sub-object  1^50    gl91 ♦087.93 

Index  350017  Sub-object  1^:^0  6Gfhl2.07 

S257, 500.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  CoRaaission  at- its  m®etins^  of  i^Dtil  I'S  ,  19^^0^ 


I  ar- Its  m®et:ins.  or  /d«i±  i'^ 

?     •  P   V  J, 


Rotnaine  A.  Smith,  Secrotfry 

4"15~no 


/ 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  N0.8O    -0133  -MR 


^-22-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  Elliot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 
&  Prayer 


Non-Litigated  Settlements 
United  Services  Auto  Assoc*    79  B  1512-1 


and 

Timothy  J«  Murphy 

Litigated  Settlements 


«5, 263.53 


Cynthia  Greer 
and 

Belita  McCtoy 


Type 


Accident 
Date 


1-3  2-3-80 


77  B  0595-2         16-3  10-7-77 
$80,000.00 

77  B  0595-^         16-3  10-7-77 
$80,000.00 

(Co-deft  to  pay  $^,350.00,  also.  Santa  Fe  to 
pay  CCSF  $1,000.00  for  Property  Damage  + 
$750.00  for  Workmen's  Compensation  benefits.) 


PI/ 
PD 


B 


Settlement 


$  ^,^9.68 


A($l, 100.00) 

A($3, 250.00) 

4,350.00 


Donna  Johnson  aka 
Donna  K.  Johnson 


77  B  5104-1 
$35,000.00 


2-7+  9-1-77 


3,500.00 


76  T  5626-8 
$15,386.59 


George  L.  Marchand, 
Robert  Marchand  and 
Jacqueline  M.  Lecuyer 

(Co-deft  to  pay  $5,000.00,  also.) 


11-9  6-25-77 


B 


5,000.00 


Jorge  A.  Pitti  aka  76  B  O782-I 

Jorge  Pitti  aka  George  Pitti  $50,000.00 
and 


Dina  £.  Edwards  aka 
Dina  Edwards 


76  B  0782-2 
$50,000.00 


1-3  11-14-76 
1-3  11-14-76 


A($2,045.57) 
B($  684.43) 

2,730.00 
A($3, 773.98) 

3,773.98 


Alice  Sundar  Bomanjee 
aka  Alice  M.  Sundar 


74  s  5088-1 

$50,000.00 


2-7 


1-29-75 


4,000.00 


Carmen  Telek 

Judgments 
None 


77  T  0605-3  6-3 
$25,000.00 
(Co-deft  to  pay  $500.00,  also.) 


11-3-77 


4,964.00 


$32,727.66 


Total  Settlements 


(9) 


Index     350017       Sub-object  l450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  a^  its  meetims  of  i^il  2^nd,  I98O. 


Romedne  A.  Smith 


4-22-80 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN_Fp^NCj.^CJ 
RESOLUTION  No. 


WHEREAS,  On  March  13,  19  80,  the  Public  Utilities 
Commission  adopted  a  revised  schedule  of  rates,  fares  and 
charges  for  the  Municipal  Railway,  effective  April  1,  19  80, 
that  increased  the  adult  cash  fare  to  50  cents  and  the  adult 
monthly  Fast  Pass  to  $16.00  for  unlimited  rides  during  the 
calendar  month;  and 

WHEREAS,  The  discounted  price  of  the  monthly  Fast 
Pass  lowered  the  cash  equivalency  from  44  rides  to  32  rides, 
thereby  increasing  their  demand;  and 

WHEREAS,  The  number  of  Fast  Pass  outlets  was  not 
sufficient  to  meet  the  anticipated  increase  in  demand,  nor 
were  the  outlets  convenient  to  the  public;  and 

WHEREAS,  Wells  Fargo  Bank,  National  Association, 
responded  to  a  request  of  the  Public  Utilities  Commission  and 
agreed  to  sell  Fast  Passes  as  a  public  service,  without 
compensation,  beginning  March  27,  1980,  for  a  period  of  two 
months,  at  all  34  San  Francisco  branches;  now,  therefore, 
be  it 

RESOLVED,  That  the  Public  Utilities  Commission 
hereby  expresses  its  appreciation  and  gratitude  to  Wells  Fargo 
Bank,  National  Association,  for  expeditiously  assisting  the 
City  and  County  of  San  Francisco  and  its  citizens  in  providing 
a  needed  service  to  the  public. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  iU  meeting  of  /\PP      ^  ^^^^ 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  awards  to  De  Beers 


Contractors  &  Engineers,  3370  Midas  Avenue,  Rocklin,  California  95677, 
as  the  lowest  regular  and  responsible  bidder,  Hetch    Hetchy  Contract 
No.  590,  Alternate  C,  Moccasin  and  Warnerville  Transformer  Fire  Protection 
and  Moccasin  Domestic  Water  Supply,  in  the  amount  of  $298,345,  and  rejects 
all  other  bids  for  this  work;  and    be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller  to 
approve  a  transfer  of  funds  in  the  amount  of  $38,967.86 


FROM: 


Appropriation  No.  32-00-00-33-600-336222-2020-122-01 


$  23,967.86 


Appropriation  No,  32-00-00-33-700-336248-2030-124-01 


$  15,000.00 


TO: 


Appropriation  No.  32-00-00-33-600-336222-2020-116-01 


$  23,967.86 


Appropriation  No.  32-00-00-33-700-336248-2030-101-01 


$  15,000.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Vtilitia  Commission 
at  its  meeting  of.  I  w    '■        ^8Q  _ 


/ 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  BAJ 


w 


lANCISCO 


U136 


RESOLUTION  No.. 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act  under  the 
State  Guidelines  as  a  Class  1(b)  project  and, 
be  it  further 


RESOLVED,  That  this  Commission  approves 


the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.   1788  -  For 
Repaving  of  Street  and  Sidewalk  Openings  for 
the  San  Francisco  Water  Department  for  the 
Fiscal  Year  Ending  June  30,  1981. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  jh*'  PuhUf  Utilities  Commission 


at  its  meeting  of 


APR  IF  1981 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0137 


RESOLUTION  No. 


RESOLVED,  That  this  commission  hereby  approves  the  traveling  expense 
vouchers  for  Public  Utilities  Commission  Employees  as  follows; 


NAME 


DATE 


DESTINATION 


Richard  Sklar 


1/20-23/80       Washington,  D.C, 


George  L.  Nev/kirk      I/II-I6/8O       V/ashington,  D.C, 


Ray  E.  Bianchi 


9/22-26/79       New  York,  N.Y. 


PURPOSE 


To  attend  Depto  of 
Transportation,  Interior 
E.P.A.  Conference  v/ith 
Mayor  Feinstein. 

To  attend  White  House 
Conference  on  small 
business. 

To  attend  AoP.T.A. 
Rodeo  Conference. 


A^.OUNT 


$  976.52 


$  6^0.6^ 


:iiil,276.30 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Comm 
at  its  meeting  of.  APR  15.  1980 


isston 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  80-"01.3lS 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  March  1980,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $8,519.76. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubHc  Utilitits  Commisiion 
at  its  meeting  of  APt^  l  ^  iS30 


Secretary  and  Assistant  General 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  80~0139 


WHEREAS,  the  use  of  UMTA  Sec.  8  Planning  Grant  funds  to  attend  the  TRB 
Annual  Meeting  is  an  allowable  expenditure;  and 

WHEREAS,  Buford  Johnson  was  authorized  by  the  Director  of  Planning  on  behalf 
of  the  Municipal  Railway  Planning  Division  to  attend  the  Annual  Meeting*,  and 

WHEREAS,  Buford  Johnson  is  the  appointed  Municipal  Railway  representative 
to  TRB;  and 

WHEREAS,  the  TRB  is  a  national /international  body  concerned  with  a  wide 
range  of  transit/ transportation  issues,  and  produces  useful  technical  data  for 
transit  use*,  and 

WHEREAS,  a  growing  collection  of  TRB  publications  is  now  being  added  to  the 
Planning  Division  Library  for  public  use;  now  therefore,  be  it 

RESOLVED,  that  the  General  Manager  of  Public  Utilities  is  hereby  authorized 
to  reimburse  Buford  Johnson,  Transit  Planner  IV,  for  travel  expenses  incurred 
while  attending  the  TRB  Annual  Meeting,  from  the  aforementioned  UMTA  Sec.  8  grant 
transportation  funds. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities:  Commission 
at  iU  meeting  of   ^^^1  ^  J98(] 


APR  1  ^  ^^^^ 

■^^^l^i^ssista^  ^^eral  l^t^^!^!^ 


Secretaf 


/ 


i 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No, 


80-0140 


WHEREAS,  the  condition  of  the  convenience  facilities  used 
by  Municipal  Railway  platform  personnel  at  various  locations  has 
been  surveyed  and  found  to  be  less  than  satisfactory;  and 

WHEREAS,  in  some  cases  the  conditions  may  pose  significant 
hazards  to  the  health  and  safety  of  our  platform  personnel;  and 

WHEREAS,  expeditious  correction  of  these  conditions  is 
mandatory;  now,  therefore  be  it 

RESOLVED,  that  this  Commission  declares  that  an  emergency 
condition  exists  and  directs  the  General  Manager  to  take  all 
necessary  steps  to  effect  immediate  repairs  to  these  facilities 
all  as  provided  under  Section  6.30  of  the  San  Francisco 

Administrative  Code. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


At  its  meeting  of. 


Secretary  and  Assistant  General  Maruxger 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAt 
RESOLUTION  No.. 


WHEREAS,  The  Recreation  and  Park  Department  of  the  City  and  County 
of  San  Francisco  has  formally  requested  the  use  of  eight  light  standards  to 
be  employed  in  the  renovation  of  Huntington  Park;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power  agrees  to  make  these 
items  available  to  the  Recreation  and  Park  Department  on  a  permanent  loan 
basis;  and 

WHEREAS,  The  light  standards  are  no  longer  useful  to  the  Bureau  of 
Light,  Heat  and  Power  for  street  lighting  purposes;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby  authorizes 
the  transfer  of  eight  antiquated  light  standards  for  use  in  Huntington  Park; 
and,  be  it  further  r,^  t 

RESOLVED,  That  said  transfer  be  designated  a  permanent  loan. 


I  hereby  certify  thaz  the  foregomg  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  

'     ^-  •  •  •  W 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRA 

RESOLUTION  No  


RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  enter  into  an  agreement  with  the  United 
States  Geological  Survey  of  the  United  States  Department  of  Interior, 
under  which,  in  accordance  with  the  Raker  Act,  the  United  States  Geological 
survey  will  provide  for  engineering  services  in  connection  with  the  computation 
and  preparation  of  stream  flow  records  of  the  Tuolumne  River  and  its  tributaries, 
for  the  period  of  October  1,  1980  to  September  30,  1981,  in  the  estimated  sum 
of  $59,900, 


I  hereby  certify  that  the  foregoing  resolutton  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  APR  1  5  19^  

 tiJyU^'i^-^  vi'-'i^tA^ 

Secretar\  and  Assistant  General  Manage 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


RESOLVED,  That  in  that  certain  Eminent 
Domain  Action  entitled  "City  of  Millbrae  vs. 
City  and  County  of  San  Francisco  et  al",  San 
Mateo  County  Superior  Court  Case  No.  234919, 
the  City  Attorney  is  hereby  authorized  to 
stipulate  to  a  Judgment  In  Condemnation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  . 


80-0144 


RESOLVED,  That  this  Commission  hereby 
authorizes  the  Water  Department  to  advertise 
and  circulate  to  prospective  consultants  a 
Request  for  Proposal  for  consultant  assistance 
in  conducting  water  waste  survey  and  pipeline 
network  analysis. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

..„.„.,.g„/   APR  15  1980 


Secretary  and  Assistant  General  Manager 


PUBllfe  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


WHEREAS,  There  is  a  need  for  Muni  to  have  a  program  available  for 
referral  of  employees  who  have  job  performance  problems  due  to  alcohol, 
drugs  or  personal  problems;  and 

WHEREAS,  The  Department  of  Public  Health  has  an  Employee  Referral 
Program  which  provides  both  counseling  and  referral  for  these  problems; 
and 

WHEREAS,  The  Department  of  Public  Health  would  provide  this 
service  for  twelve  months  for  the  $30,000  which  Muni  has  already 
approved  in  its  FY  79/80  budget;  and 

WHEREAS,  The  Department  of  Public  Health's  program  is  the  only 
program  which  both  meets  the  needs  of  Muni's  employees  in  this  area  and 
does  not  duplicate  an  existing  City  program;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  approves  the 
Municipal  Railway  joining  the  Employee  Referral  Program  offered  by  the 
Department  of  Public  Health  and  authorizes  the  payment  of  $30,000  to 
the    Department    of    Public    Health    to    fund    a    twelve-month  program. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  b\  the  Public  Utilities  Commission 

«  .  ™«e..n«  o,   APR  151^ 


Seaetary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  rRANCISCa  ^    ^  ^ 

80-0146 

RESOLUTION  NO  


RESOLVED,  That  this  Commission  request  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  the  Municipal  Railway's  request 
for  a  supplemental  appropriation  in  the  amount  of  $120,084,  to  the  credit 
of  the  following  appropriation: 
31-600 

350140  1222  Janitorial  Services 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commissiorx 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manajgcrf 


/ 


FUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  80^0X*l7 


WHEREAS,  The  State  of  California  (CalTrans)  under  Section  99312  of 
the  Public  Utilities  Code  (SB-620) ,  has  made  available  funding  for  mass 
transit  projects;  and 

WHEREAS,  A  local  match  is  not  required  to  accept  discretionary  funds; 


and 


WHEREAS,  Pursuant  to  this  legislation,  the  California  Department  of 
Transportation  will  soon  be  soliciting  formal  applications  for  project  fund- 
ing;  therefore,  be  it 

RESOLVED,  By  the  Public  Utilities  Coimnission  of  the  City  and  County 
of  San  Francisco  that  the  Railway  is  authorized  to  execute  and  file  an  appro- 
priate training  grant  application  for  $200,000,  to  the  terms  of  Section  99312 
of  the  Public  Utilities  Code  CSB-620) ;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  that  the  Board  of  Supervisors 
approve  the  filing  of  the  aforesaid  grant  application. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comm 
at  its  meeting  of.  /^fR  l5  19$Q 


ission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


WHEREAS,  The  Public  Utilities  Commission 
adopted  Resolution  No.  71-0442,  November  23,  1971, 
authorizing  the  General  Manager  of  Public  Utilities  to 
approve  all  travel  expense  vouchers  that  do  not  exceed 
the  sum  of  $500.00?  and 

WHEREAS,  Resolution  No.  78-0445,  adopted 
October  24,  1978,  authorized  the  issuance  of  travel 
advances  up  to  $1,000.00  when  related  to  LRV  training;  and 

WHEREAS,  Travel  costs  are  increasing  due  to 
monetary  inflation;  now,  therefore,  be  it 

RESOLVED,  That  the  General  Manager  of  Public 
Utilities  is  hereby  authorized  on  behalf  of  the  Commission 
to  approve  all  travel  expense  vouchers  provided  that  such 
travel  expense  vouchers  do  not  exceed  the  sum  of  $1,500.00. 


I  hcrcb>  certify  that  the  foregoing  resolutum  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of  APRIL   15,  1980 


Qn^ Assistant  U^neraPiA^ 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0149 


RESOLUTION  No. 


RESOLVED,  That  the  budget  estimates  for  the  fiscal 
year  19  80-19  81  as  prepared  by  the  General  Manager  of  Public 
Utilities  in  accordance  with  instructions  from  the  Mayor's 
Office  and  the  Controller,  and  pursuant  to  public  hearing 
are  hereby  approved  at  the  final  add-on  budget  request  level 
for  Public  Utilities  Commission,  General  Management 
$19,186,629,  which  is  also  fully  distributed  among  the 
following: 

Bureau  of  Light,  Heat  &  Power  $  15,365,540 

Municipal  Railwav  120,600,000 
Water  Department  44,867,208 
Hetch  Hetchy  Project  39 ,281,822 

Total  $220,114,570 

and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public 
Utilities  is  authorized  to  adjust  salaries  in  accordance  with 
amendments  to  the  annual  salary  ordinance  and  Mandatory 
Fringe  Benefits  in  accordance  with  the  Controller's 
instructions;  and,  be  it  further 

RESOLVED,  That  the  budget  estimates  be  filed  with 
the  Controller  in  accordance  with  the  provisions  of  Charter 
Section  6.200. 


I  hereby  certify  that  the  foregoing  resolution  urns  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTSLITiES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No._  80-0: 


WHEREAS,   The  Public  Utilities  Commission  has  determined  a 
need  to  implement  a  functional  Bureau  of  Financial  Management;  and 

WHEREAS,   Positions  of  employment  and  professional  services 
are  required  to  provide  for  an  effective  Bureau  of  Financial  Manage- 
ment; and 

WHEREAS,   Funds  are  available  for  transfer  within  the  Municipal 
Railway  1979-80  Appropriations  to  better  provide  for  employments 
and  professional  services  required  by  the  Bureau  of  Financial 
Management;   now,   therefore,   be  it 

RESOLVED,   That  the  Public  Utilities  Commission  hereby 
recommends  to  the  Mayor  and  the  Board  of  Supervisors  approval  of 
a  Request  for  Supplemental  Appropriation  to  transfer  funds  from 
Appropriation : 


31  001 
31  001 


0200 
0600 


Temporary  Salaries/Craft 
Ret ir em en t- current 


$100, 000 
$100,000 


to : 


31  001 
31  001 


0200 
1001 


Temporary  Salaries-Misc . 
Professional  Services 


$100,000 
$100, 000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


/ 


PUBLIC  UTILITSES  COMMISSION 

CITY  AND  COUNTY  ^0^0^^^^ 
RESOLUTION  No  


RESOLVED,  That  this  Commission  request  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  the  Municipal  Railway's  request 
for  a  supplemental  appropriation  in  the  amount  of  $290,184  to  the  credit  of 
the  following  appropriation: 

350140  .    ^.  <!;  ?3  327 

108  Signals  and  Communications  ^  40  844 

109  Operations  aq'^QS 

111  Ways,  Structures  and  Facilities  iofi'fi?n 

112  Equipment  Maintenance  ^^gg'^°34 


I  hereby  certijy  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

APR  15  1980 


at  its  meeting  of. 

 £ 

Wary  and  Assisfaht  CeHefaVNOinager 


Sectary  and  Assistant  CeMetallMnagt 


/ 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 


Room  282,  City  Hall 
2:00  P.M. 
April  22,  1980 


COMLIISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
Claire  C.  Pilcher 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


Engineering  and  Construction 
Management 

Administration 

Financial  Mamagement 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


80-96 


/ 


Call  to  Order:     2:15  P.M. 

Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  H.  Welton  Flynn,  John  F.  Henning,  Jr., 
Claire  C.  Pilcher 

The  Minutes  of  the  regular  meeting  of  April  8,  19  80  were 
approved. 

The  Minutes  of  the  Special  Meeting  of  April  7,  19  80  were 
approved,  with  the  exception  of  the  comments  of  Commissioner 
Flynn  and  Mr.  Leo  Jed  regarding  the  Arthur  Andersen  &  Co. 
contract.     Commissioner  Flynn  requested  that  his  comments  to 
Mr.  Jed  regarding  this  matter  be  included  in  the  Minutes  and 
resubmitted  to  the  Commission. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0152      W  Approving  write-offs  in  the  amount  of  $7,262.74 

as  acted  upon  by  the  Water  and  Sewer  Lien 
Committee  per  list  on  file  with  the  San  Francisco 
Water  Department. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0153      M  Approving  travel  expense  vouchers  for  four 

Municipal  Railway  employees:     Thomas  W.  Piggee, 
$712.03;  Diane  Nygard  and  Daniel  Friedman, 
$1,086.48;  and  Rod  Bartholomew,  $681.96. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0154      E  Approving  Contract  Modification  No.  4  in  the 

debit  amount  of  $125,663.50,  final  payment  to 
Homer  Olsen,  Inc.,  under  Contract  No.  MR-657. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 


On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

80-0155      E  Approving  Contract  Modification  No.  lA,  under 

Contract  No.  MR-671,  in  the  debit  amount  of 
$30,552.00. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 


80-97 


/ 


On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  Contract  Modification  No.  1  under 
Contract  No.  MR- 67 8,  in  the  debit  amount  of 
$5,798.00. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  Modification  of  Contract  No.  2  in 
the  debit  amount  of  $2,307.50  and  authorizing 
final  payment  in  the  amount  of  $39,413.16. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  Contract  Modification  No.  1  in  the 
debit  amount  of  $37,572.00. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Awarding  to  Homer  J.  Olsen,  Inc.,  Union  City, 
California,  Contract  NO.  MR-667,  Special  Track 
Work  Reconstruction,  46th  Avenue  and  Taraval 
Street  and  St.  Francis  Circle,  in  the  total  net 
amount  of  $333,880.00. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  Debit  Modification  of  Contract  No.  2 
dated  March  28,  1980,  in  the  net  amount  of 
$68,348.59. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  the  plans  and  specifications  as 
prepared  by  staff  under  Hetch  Hetchy  Contract 
No.  622,  estimated  cost  is  $137,300.00. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 


80-98 


/ 


On  motion  of  Sanger,  seconded  by  Pilcher,  the 
follov/ing  resolution  v/as  adopted: 

Approving  Contract  Modification  Wo.  2  under 
Contract  MR- 67 2,  in  the  debit  amount  of 
$10,039.00. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  the  work 
under  Hetch  Hetchy  Contract  No.  607  in  the  amount 
of  $8,331.85. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  the  plans  and  specifications  and 
authorizing  bid  call  for  Hetch  Hetchy  Contract 
No.  574,  estimated  cost  is  $767,000.00 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants 
in  settlement  of  claims  against  the  Municipal 
Railway,  total  amount  of  $32,727.66. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  the  request  for  Supplemental  Appro- 
priation in  the  amount  of  $300,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 

On  motion  Of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted:  • 

Approving  the  request  for  Supplemental  Appro- 
priation in  the  amount  of  $350,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning, 

Pilcher 


80-99 


/ 


> 


On  motion  of  Pilcher,  seconded  by  Sanger,  the 
folloi/ing  resolution  v/as  adopted: 

Approving  the  terms  and  conditions  and  author- 
izing the  General  Manager  of  Hetch  Hetchy  Water 
and  Power  to  execute  an  approximate  0.658  acre 
Revocable  Permit  to  Sanders  Construction  Co., 
Inc.,  for  parking  purposes,  commencing  April  23, 
1980,  at  a  monthly  permit  fee  of  $350.00  plus 
reimbursement  of  taxes  and  assessments  and, 
further  subject  to  permit  fee  review  and  adjust- 
ment every  three  years  if  not  sooner  revoked. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  and  authorizing  the  General  Manager 
of  Public  Utilities  to  execute  the  April  8,  1980 
letter-agreement  with  the  PGandE  Company 
setting  forth  the  changes  in  wheeling  charges 
and  supplementary  pov/er  and  energy  rates  re- 
sulting from  CPUC  Decision  Wo.  91107, 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Adopting  a  policy  of  extending  expired  Water; 
Department  contracts  with. >    suburban  resale 
customers  to  October  31,  1980 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  the  Director  of  Property  to  prepare 
the  necessary  legislation  for  enactment  by  the 
Board  of  Supervisors  re  proposed  exchange  of 
easements  between  PG&E  Co.  and  the  City  and 
County  of  San  Francisco  involving  Water 
Department's  BDPL  No.  3  Right  of  Way  Parcel 
109  A  in  Santa  Clara  County. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 


80-100 


On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Accepting  the  v/ork  as  being  satisfactorily 
completed  and  approving  final  payment  in  the 
amount  of  $15,361.67. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  an  agreement  with  O'Brien- 
Kreitzberg  &  Associates,  Inc.  to  provide 
management  services  for  the  Cable  Car  Trackway 
Reconstruction  Project,  in  an  amount  not  to 
exceed  $300,000.00. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  an  agreement  with  Chin 
&  Hensolt,  Engineers,  Inc.  to  provide 
engineering  design  services  for  the  Cable  Car 
Trackway  Reconstruction  Project,  Phase  I. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Awarding  to  Hood  Corporation,  Whittier,  Calif., 
Hetch  Hetchy  Contract  No.  606,  Alternate  A, 
San  Joaquin  Pipeline  No.  3,  Repair  Mortar 
Lining,  in  the  amount  of  $3,364,220.00. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 

On  motion  of  Pilcher,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  and  file  an  appropriate 
claim  pursuant  to  the  terms  of  the  Transportation 
Development  Act  of  1971,  with  the  Metropolitan 
Transportation  Commission  for  fiscal  year 
1980-81  Transportation  Development  Act  monies. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 


80-101 


/ 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0176        F         Authorizing  San  Francisco  Municipal  Railway 

to  file  an  application  with  the  Metropolitan 
Transportation  Coiranission  for  an  allocation 
of  State  Transit  Assistance  funds  for  FY  1979-80. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

80-0177        G         Approving  Travel  Expense  Voucher  reimbursement 

to  Richard  Sklar  in  the  amount  of  $888.11, 
while  attending  APTA  Legislative  Conference 
and  working  with  UHTA,  March  9  through  March 
11,  1980,  Washington,  D.C. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

80-0179        G         Appointing  the  law  firm  of  Seyfarth,  Shaw, 

Fairweather  &  Geraldson  as  special  counsel 
to  represent  the  Commission  in  arbitration 
proceedings  and  matters  thereto,  at  an  estimated 
cost  of  $3,000  for  30  hours  work. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Henning 

Pilcher 


Copies  of  the  above  resolutions  are  on  file  in 
the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 


REPORT  OF  THE  GENERAL  MANAGER 

Mr.  Peter  Straus,  acting  Director  of  Planning,  presented  an 
outline  of  the  transit  related  projects  underxvay  by  various 
agencies  along  The  Embarcadero.     Mr.  Sklar  proposed  that  all 
agencies  join  together  to  undertake  one  alternatives  analysis 
and  one  environmental  review  covering  all  projects.  Commissioner 
Sanger  requested  that  this  matter  be  calendared  for  the  next 
meeting. 

Item  No.  19 — Discussion  of  Minority  Business  Enterprise 
quarterly  report 

Mr.  George  Newkirk,  MBE,  Contract  Compliance  Officer,  stated 
that  a  problem  still  exists  with  electrical  contracts  and  those 
contracts  without  sub-contractors  or  where  the  department 
supplies  materials.    He  said  the  possibility  of  joint  venturing 
is  being  explored.     Commissioner  Sanger  commented  that  joint 
venturing  is  the  least  desirable  approach. 


80-102 
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President  McCrea  said  that  no  progress  is  being  made  in 
electrical  contracts.     The  numbers  look  good  because  some  firms 
are  carrying  the  load.    He  suggested  that  electrical  work  be 
packaged  into  large  contracts  so  as  to  attract  bidders  from 
outside  the  area  who  would  sub-contract  with  smaller  local 
firms.    Mr.  Newkirk  said  that  minority  electrical  firms  don't 
have  the  necessary  equipment 

Commissioner  Flynn  said  that  the  report  shows  $1.2  million 
going  to  minority  firms  from  among  44  contracts  totaling 
$40  million.    These  numbers  indicate  only  4%  minority  par- 
ticipation which  is  a  poor  showing.     Mr.  Sklar  pointed  out  that 
the  4%  figure  covers  last  year.    This  year  minority  partici- 
pation has  increased  to  35%.     Mr.  Newkirk  added  that  20%  of 
the  total  contract  work  is  going  to  minority  firms.  President 
McCrea  requested  that  the  report  format  be  changed  to  present  a 
clearer  picture. 


Resolution  No.  80-0179 — Appoint  law  firm  of  Seyfarth,  Shaw, 
Fairweather  &  Geraldson  as  special  counsel. 

Responding  to  a  question  by  Commissioner  Flynn,  Mr.  Sklar  stated 
that  the  estimated  cost  of  this  agreement  for  special  legal 
counsel  is  $3,000  for  30  hours  work  which  will  be  paid  by  the 
City  Attorney's  Office. 

Thereupon  the  meeting  adjourned:  3:15  P.M. 


***** 


ROMAINE  A.  SMITH 


SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 

80-0152 

RESOLUTION  NO  -Tl^  


WHEAREAS,  Ordinance  No.  200-77  provides  that 
the  Water  and  Sewer  Lien  Committee  shall  have  the  aut- 
hority to  write  off  uncollectible  delinquent  accounts 
less  than  fifty  dollars  ($50oOO);  and 

WHEAREAS,  Such  Ordinance  futher  requires  noti-  ^ 
fication  of  such  action  to  the  Public  Utilities  Commission 
and  the  Chief  Administrative  Officer;  and 

WHEREAS.  The  Water  and  Sewer  Lien  Committee  at 
its  meeting  of  April  3,  198o  J^^^orized  the  write  off 
of  947  closed  water  accounts  totaling  ^f^dod.f^-  znax, 
wered  uncollectible;  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission 
approves  write  offs  in  the  amount  of  $7, 262,74  as  acted 
upon  by  the  Water  and  Sewer  Lien  Committee  per  list  on 
file  with  the  San  Francisco  Water  Department. 


at 


I  hereby  certify  that  the  forego»nKr«4wlatio«  was  adopted  by  the  Public  Utilities  Commission 

its  meeting  of.    Jy  -/--f       fj  / 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-01 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  approve  Traveling  Expense 
Vouchers  for  the  enployees  of  Municipal  Railway  as  follows: 

(1)  Thomas  W.  Piggee-  Travel  expense  to  Toronto,  Montreal, 
Canada  on  November  27  through  November  30,  1979;  Amount: 
$712.03;  Purpose:    To  negotiate  and  finalize  work  plan 
for  UTDC  Training  Program. 

(2)  Diane  Nygard  and  Daniel  Friedman-  Travel  expense  to 
Chicago,  Illinois  on  December  3  through  December  4,  1979; 
Amount:    $1,086.48;  Purpose:    To  attend  seminar  relating 
to  transit  operator's  examination  and  training. 

(3)  Rod  Bartholomew-  Travel  expense  to  Toronto,  Montreal, 
Canada  on  November  27  through  November  30,  1979;  Amount: 
$681.96;  Purpose:    To  negotiate  and  finalize  work  plan 
for  UTDC  Training  Program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  _    APR  22  1980 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  ^ 


WHEREAS,  All  work  under  Contract  No.  MR-657,  "M-Line 
Extension,  San  Jose  Avenue  at  Interstate  280  Overpass,  Track 
Construction  and  Power  Facilities,"  was  completed  on  February  22, 
1980,  by  Homer  J.  Olsen,  Inc.,  contractor;  and 

WHEREAS,  Contractor  was  delayed  in  the  completion  of 
the  work  by  changed  requirements  imposed  by  California  Depart- 
ment of  Transportation  with  regard  to  the  reconstruction  of  the 
San  Jose  Avenue  Overpass;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as 
satisfactorily  completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.  4  in  the  debit  amoxint  $125,663.50  to  compensate 
contractor  for  delay  caused  by  California  Department  of  Trans- 
portation, to  adjust  the  estimated  quantities  to  agree  with 
the  actual  quantities  as  performed,  and  to  extend  the  contract 
time  allowance  191  calendar  days  for  unavoidable  delay;  and, 
be  it  further 

RESOLVED,  That  this  Commission  authorizes  final 
payment  in  the  amount  of  $125,66.3.50  in  favor  of  Homer  Olsen,  Inc. 


ommission 


I  hereby  certify  that  thejoregoina  resolution  was  adopted  by  the  PubUc  Utilities  C 

,     APR  22 1980  Ji  ^  /» 

at  Its  meeting  of.   /\  ff 


Secretary  and  Assistant  General  Manafer 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


8U-0155 


WHEREAS,  An  emergency  telephone  system  is  being  installed  in 
the  Market  Street  Subway  and  Twin  Peaks  Tunnel  under  Contract  No. 
MR-671,  "Muni  Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel, 
Emergency  Telephone  System; "  and 

WHEREAS,  It  has  been  determined  that  certain  changes  must 
be  made  in  the  work  in  order  to  provide  a  satisfactory  emergency 
telephone  system;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modifica- 
tion No.  lA  in  the  debit  amount  of  $30,552.00  to  provide  for  the 
necessary  changes  in  the  work  and  to  extend  the  contract  time  allow- 
ance 70  calendar  days. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


APR  22  1980  J-—^    /  / 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0156 

RESOLUTION  NO  ^   


WHEREAS,  Public  address  systems  are  being  installed  in 
eight  Muni  Metro  stations  under  Contract  No.  MR-678,  "Public 
Address  Systems  in  Muni  Metro  Stations,"  and 

WHEREAS,  It  has  been  determined  that  additional 
speaker  baffles  and  enclosures,  substitution  of  amplifiers  and 

I-. 

additional  circuitry  will  be  necessary  in  order  to  provide  suitable 
public  address  systems;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modifica- 
tion No.  1  in  the  debit  amount  of  $5, 798 o 00  to  provide  for  the 

ar  ' 

necessary  changes  in  the  work  and  to  extend  the  contract  time 

a  It  t 

allowance  92  calendar  days. 


I  hereby  certify  that  the  joregoing  resolution' was  adopted  b\  therPMc  Utilities  Covimisswn 

APR  22  1980 

at  its  meeting  oj.  _— 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0157 


RESOLUTION  No. 


WHEREAS,  All  work  under  Contract  No.  MR-625,  "Installation 
of  Automatic  Controls  for  Girder  and  T-Rail  Switches  and  Miscellaneous 
Trackwork,"  was  completed  on  March  31,  1980,  by  Abbett  Electric 
Corporation,  Contractor;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as  satis- 
factorily completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  Modification  of 
Contract  No.  2  in  the  debit  amount  of  $2,307.50  to  adjust  the  es- 
timated quantities  to  agree  with  the  actual  quantities  as  performed 
and  to  extend  the  contract  time  allowance  94  calendar  days  for  un- 
avoidable delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  final  payment 
in  the  amount  of  $39,413.16  in  favor  of  Abbett  Electric  Corporation, 
Contractor. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  FubUc  Utilities  Coynmission 

at  its  meeting  of.     APR  22  1980 


Secretar\  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  i 

RESOLUTION  No  0158 


WHEREAS,  Agents'  Booths  and  Fare  Collection  System  are  being 
installed  in  Muni  Metro  Stations  under  Contract  No.  MR-660R2,  "Furnish 
and  Install  Metro  Agents'  Booths  and  Related  Systems;  Install  Fare 
Collection  System;"  and 

WHEREAS,  It  has  been  determined  that  various  changes  must 
be  made  in  the  work  in  order  to  provide  suitable  agents'  booths  and 
fare  collection  facilities;  now  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modification 
No.  1  in  the  debit  amount  of  $37,572o00  to  provide  for  the  necessary 
changes  in  the  work. 


I  herebv  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Uttlincs  Commission 

^    ,      APR  22  1980 

at  its  meeting  of.   _  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  8U—01S9 


RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
note  that  the  Project  which  is  the  subject  of  this  resolution  has  been 
determined  to  be  exempt  from  the  California  Environmental  Quality  Act 
and  the  State  Guidelines  by  the  Department  of  City  Planning  as  a  Class 
1(d)  Project;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to  Homer  J.  01s en. 
Inc.,  2726  Lynch  Way,  Union  City,  California  94587,  the  lowest  regular 
and  responsible  bidder.  Municipal  Railway  Contract  No.  MR-667,  Special 
Track  Work  Reconstruction,  46th  Avenue  and  Taraval  Street  and  St.  Francis 
Circle,  in  the  total  net  amount  of  $333,880.00  and  that  all  other  bids 
for  the  above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  APR  22  1980  Z 


Sec 


rnirv  and  Assistant 


0 


General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  bQ-QlGO 


RESOLVED,  That  this  Commission  hereby 
approves  Debit  Modification  of  Contract  No.  2, 
dated  March  28,   1980  in  the  net  amount  of 
$68,348.59  to  Water  Department  Contract  WD-1740R, 
Millbrae  Suburban  Facilities,  to  Ralph  Larsen  and 
Son,  Inc. ,  to  cover  nine  items  of  additional  work 
and  three  items  of  deleted  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of        /l^pR  22  1980 


pyeUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  _V/XOX 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  622  replacing  and 
repairing  trolley  poles  and  doing  related  work  is  to  be  performed;  and 

IfflEREAS,  The  Department  of  City  Planning  has  determined  this 
project  to  be  categorically  exempt  from  the  California  Environmental 
Quality  Act  and  State  Guidelines  under  Class  1(d);  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  by  staff,  and  hereby  authorizes  bid  call  for  Hetch  Hetchy  Contract 
No.  622,  Replace  and  Repair  Trolley  Poles,  Various  Locations. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.     .   ,    APR  22 1980 

at  Its  meeting  of.  


SeAetary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  0K>2 


WHEREAS,  A  Communications  Data  Transmission  System 
is  being  installed  between  Embarcadero  Station  and  West  Portal 
Station  under  contract  No.  MR-672,  Muni  Metro  Subway  and  Twin 
Peaks  Tunnel,  Communications  Data  Transmission  System;  and 

WHEREAS,  It  has  been  determined  that  it  will  be  neces- 
sary to  install  EMT  conduit  to  protect  the  remote  terminal  unit 
interconnection  wiring  at  Embarcadero,  Montgomery,  Powell,  Civic 
Center,  Van  Ness,  Church,  Castro  and  Forest  Hill  equipment  rooms; 
now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modi- 
fication No.  2  in  the  debit  amount  of  $10,039.00  to  provide  for 
the  installation  of  the  EMT  conduit  and  to  provide  for  an  ex- 
tension of  11  calendar  days  for  unavoidable  delay. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Covinnssion 

at  its  meeting  of.   APR  22  1S80  


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  Ff 
RESOLUTION  No  


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.     607,  Moccasin,  Early 
Intake,  and  Cherry  Valley  Buildings,  Exterior  Painting,  as 
satisfactorily  completed;  authorizes  a  16-day  extension  of  time 
for  unavoidable  delay;  and  authorizes  final  payment  in  the  amount 
of  $8,331.85  to  the  Contractor,  Turner -West  Enterprises. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.      APR  2!^  jQgQ  


Secretary  and  Assistant  General  Manager 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FR 


RESOLUTION  No. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  574,  furnishing  and 
installing  coimnunication  and  control  cables  and  a  maintenance  telephone 
system,  and  doing  related  work  is  to  be  performed  under  the  Power 
Improvement  Program,  with  financial  assistance  from  the  Federal  Government; 
and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate 
of  Determination  of  Exemption  from  Environmental  Review  EE77.176  covering 
this  project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifica- 
tions as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid 
call  for  Hetch  Hetchy  Contract  No.  574,  Transit  Power  Supervisory  Control 
System,  Communication  and  Control  Cables  and  Maintenance  Telephone  System. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  APR  2  2  198Q  


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  ^Q-^OjLfcS 

WHEREAS,  An  appropriation  of  $2,600,000  was 
allotted  to  the  Municipal  Railway  for  the  settlement  of 
damage  claims  for  the  fiscal  year  of  1979-1980;  and 

WHEREAS,  The  total  cost  of  settlements  through 
the  month  of  April,  1980  will  amount  to  $2,445,000;  and 

WHEREAS,  The  average  cost  of  settlements  prior 
to  April,  1980  was  $225,000  a  month;  and 

WHEREAS,  The  average  cost  for  the  remaining 
two  months  is  $450,000  and  the  amount  already  spent  is 
$2,445,000,  the  total  cost  of  the  settlement  of  claims 
for  the  fiscal  year  of  1979-19  80  v/ill  amount  to  $2,900,000; 
therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission 
hereby  recommends  to  the  Mayor  and  the  Board  of  Supervisors 
approval  of  a  request  for  Supplemental  Appropriation  to 
transfer  funds  from  Appropriation: 

9101    Passenger  Fares,  or 

9701    Contributions  From  General  Fund, $300 ,000 
to  Appropriation: 

31-001  -  35-0017  -  1450  Judgment-Claims  $300,000 
for  the  settlement  of  damage  claims  against  the  Municipal 
Railway  for  the  fiscal  year  1979-19  80. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  (he  Public  Utilities  Commission 

at  its  meeting  of.     APR  22 1980  A  /s  /> 

Br  t  I  .  I    I  I  !/ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No   80-0166 


WHEREAS,  The  Water  Quality  Division  of  the  San  Francisco  Water  Depart- 
ment faces  a  deficit  in  the  Materials  and  Supplies  appropriation  for  the  current 
fiscal  year  due  to  increased  usage  and  costs  of  chemicals  and  diesel  fuel;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $350,000  from  G,  L.  301  -  Unreserved  Fund  Balance  to: 

i+7-00-00-32-001-387019-13^0  -  Water/Sewage  Treatment  Supplies  $27^,900 
U7-OO-OO-32-OOI-387OI9-I39I  -  Fuels,  Lubricants  75,100 


L  hereby  certify  that  'j^  f^'^^^j^  '\^^       "^"^''^  ^"^^^'^  Commission 

at  its  meeting  of  rn'  •  ^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO- 


80-01 


RESOLVED,  That  this  Commission  hereby  approves  the  terms  and 
conditions  and  authorizes  the  General  Manager  of  Hetch  Hetchy  Water  and 
Power  to  execute  an  approximate  0.658  acre  Revocable  Permit  to  Sanders 
Construction  Co.,  Inc.  for  parking  purposes  (copy  of  which  permit  is  on 
file  with  Commission's  Secretary),  for  certain  Hetch  Hetchy  Water  and 
Power  property  located  in  Stanislaus  County  (Hetch  Hetchy  Water  and  Power 
Drawing  C-3497),  commencing  April  23,  1980,  at  a  monthly  permit  fee  of 
$350.00  plus  reimbursement  of  taxes  and  assessments  and,  further  subject 
to  permit  fee  review  and  adjustment  every  three  years  if  not  sooner 
revoked. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of.  APR  2  P.  1980 


Secretary  and  Assistant  General  "Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  bQ-^OlGS 


WHEREAS,  The  "Amendment  Agreement"  dated  June  24,  1975  between 
City  and  PGandE  provides  for  the  adjustment  of  the  charges  for  wheeling 
Hetch  Hetchy  power  to  the  municipal  loads  and  for  the  adjustment  of  the 
rates  for  supplementary  power  and  energy  sold  to  City  for  resale  to  the 
City  departments  in  order  to  reflect  changes  in  operating  costs  and  the 
rate  of  return  requirements  as  authorized  by  the  California  Public 
Utilities  Commission  (CPUC);  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  and  authorizes 
the  General  Manager  of  Public  Utilities  to  execute  the  April  8,  1980 
letter-agreement  with  the  PGandE  Company  setting  forth  the  changes  in 
wheeling  charges  and  supplementary  power  and  energy  rates  resulting  from 
CPUC  Decision  No.  91107. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

^^^^«"g of.  APR  22  1930  


Secretary  and  Assistant  General  Manager 


/ 


PUBLrC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  " 


WHEPEAS,  The  Water  Department  has  over  thirty 
contracts  with  its  suburban  resale  customers  for  the 
provision  of  water;  and 

WHEREAS,  The  majority  of  these  contracts  will 
expire  during  the  next  two  years;  and 

WHEREAS,  Pending  litigation  impedes  the  develop- 
ment of  new  contracts  at  the  present  time;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  the  Public  Utilities  Commission  and 
the  Water  Department  General  Manager,  hereby  adopts  a  policy 
of  extending  cmy  of  such  contracts  that  have  expired  or  will 
expire  prior  to  October  31,  19  80  until  October  31,  19  80;  and, 
be  it  further 

PvESOLVED,  That  all  other  provisions  of  the  current 
contracts  remain  unchanged  except  for  any  proposed  system- 
wide  rate  increase. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  iu  meeting  of  APRIL  22 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Of  SAN  • 
RESOLUTION  No  


WHEREAS,  the  City  of  Milpitas  has  requested 
than  an  exchange  of  easements  be  made  between 
PG&E  Co.  and  the  City  and  County  of  San  Francisco 
as  shown  on  attached  drawing  B-4140  and 

WHEREAS,  certain  portion  of  the  City's 
Bay  Division  Pipeline  No.   3  and  4  Right  of  Way 
will  be  conveyed  to  PG&E  and  in  exchange  an  exis- 
ting PG&E  easement  will  be  quitclaimed  to  the  City 
and 

WHEREAS,   the  San  Francisco  Water  Department 
has  reviewed  the  proposed  exchange  and  finds  it 
to  be  acceptable,  and 

WHEREAS,  an  administrative  and  legislative 
cost  for  processing  this  exchange  shall  be  deter- 
mined by  the  Real  Estate  Department,  now  therefore 
be  it 

RESOLVED,  that  this  Commission  hereby 
authorizes  the  Director  of  Property  to  prepare  the 
necessary  legislation  for  enactment  by  the  Board 
of  Supervisors  to  consumate  this  exchange. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

APR  22  1980 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  PR, 
RESOLUTION  No  


RESOLVED,  That  this  Commission  hereby 
accepts  the  work  as  being  satisfactorily  com- 
pleted and  approves  final  payment  in  the  amount 
of  $15,361.67  to  Earth  Sciences  Associates, 
Geologists  and  Geotechnical  Engineers,  for  in- 
vestigation and  fault  rupture  evaluation  of 
San  Andreas  Dam  in  San  Mateo  County  under 
contract  dated  September  25,  1979. 


rojec? 


poaa 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.    AP  R  22  -1980  


Secretary  ar\d  Assistant  General  Mana^r 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAT 


RESOLUTION  No._ 


WHEREAS,  The  design  work  needed  in  connection  with  the 
reconstruction  of  the  Cable  Car  Trackway  will  commence  as  soon 
as  the  appropriate  local.  State  and  Federal  approvals  and  funding 
authority  are  obtained;  and 

WHEREAS,  Due  to  the  highly  complex  nature  of  this  Cable 
Car  Reconstruction  Program,  particularly  regarding  its  impact  on 
the  sewers  and  other  underground  facilities  of  a  number  of  public 
agencies  and  private  utilities,  it  is  essential  that  the  design 
and  construction  work  proceed  under  strict  time  and  budgetary  con- 
trols; and 

WHEREAS,  It  is  felt  that  the  maintenance  of  such  controls 
will  be  facilitated  through  the  retention  of  a  qualified  project 
management  consultant;  and 

WHEREAS,  A  PUC  evaluation  panel  reviewed  the  proposals  of 
seven  firms  who  responded  to  the  Request  for  Proposals,  interviewed 
two  of  the  firms  and  recommended  0' Brien-Kreitzberg  &  Associates, 
Inc.  as  the  firm  most  qualified  to  perform  the  necessary  ser- 
vices; and 

WHEREAS,  The  Public  Utilities  Commission,  by  Resolution 
No.  80-0103  adopted  on  March  11,  1980,  authorized  the  General  Manager 
of  Public  Utilities  to  negotiate  an  agreement  with  0' Brien-Kreitzberg 
and  Associates,  Inc.  to  perform  the  necessary  services;  and 

WHEREAS,  Those  negotiations  have  resulted  in  a  draft 
agreement  which  has  been  reviewed  by  the  Public  Utilities  Commis- 
sion and  has  been  found  to  be  acceptable  by  the  Commission;  now, 
therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 


/ 


PUBLIC  UTIUTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  


WHEREAS,  The  planned  reconstruction  of  the  cable  car 
trackway  system  will  entail  a  substantial  amount  of  engineering 
design  work;  and 

WHEREAS,  It  has  been  determined  that  this  work  can  best 
be  performed  by  a  qualified  engineering  firm;  and 

WHEREAS,  A  PUC  evaluation  panel  reviewed  the  proposals 
of  three  firms  who  responded  to  a  Request  for  Proposals,  inter- 
viewed each  firm,  and  recommended  Chin  &  Hensolt,  Engineers,  Inc. 
as  the  firm  most  qualified  to  perform  the  necessary  services;  and 

WHEREAS,  The  Public  Utilities  Commission,  by  Resolution 
No.  80-0090  adopted  on  February  26,  1980,  authorized  the  General 
Manager  of  Public  Utilities  to  negotiate  an  agreement  with  Chin  & 
Hensolt,  Engineers,  Inc.  to  perform  the  necessary  services;  and 

WHEREAS,  Those  negotiations  have  resulted  in  a  draft 
agreement  which  has  been  reviewed  by  the  Public  Utilities  Commis- 
sion and  has  been  found  to  be  acceptable  by  the  Commission;  now, 
therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
authorizes  the  General  Manager  of  Public  Utilities  to  execute  the 
agreement  with  Chin  &  Hensolt,  Engineers,  Inc;  and,  be  it  further 

RESOLVED,  That  the  execution  of  said  agreement  shall  be 
subject  to  the  concurrence  of  appropriate  Local,  State  and  Federal 
agencies . 


I  hereby  certify  that  the  foregoing  resolution  luas  adopted  by  the  Public  Utilities  Comviisswr 

at  its  meeting  of.  _       APR  2219S0  


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  ^^"^^^^^^ 


WHEREAS,  The  planned  reconstruction  of  the  cable  car 
trackway  system  will  entail  a  substantial  amount  of  engineering 
design  work;  and 

WHEREAS,  It  has  been  determined  that  this  work  can  best 
be  performed  by  a  qualified  engineering  firm;  and 

WHEREAS,  A  PUC  evaluation  panel  reviewed  the  proposals 
of  three  firms  who  responded  to  a  Request  for  Proposals,  inter- 
viewed each  firm,  and  recommended  Chin  &  Hensolt,  Engineers,  Inc. 
as  the  firm  most  qualified  to  perform  the  necessary  services;  and 

WHEREAS,  The  Public  Utilities  Commission,  by  Resolution 
No.  80-0090  adopted  on  February  26,  1980,  authorized  the  General 
Manager  of  Public  Utilities  to  negotiate  an  agreement  with  Chin  & 
Hensolt,  Engineers,  Inc.  to  perform  the  necessary  services;  and 

WHEREAS,  Those  negotiations  have  resulted  in  a  draft 
agreement  which  has  been  reviewed  by  the  Pu&lic  Utilities  Commis- 
sion and  has  been  found  to  be  acceptable  by  the  Commission;  now, 
therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
authorizes  the  General  Manager  of  Public  Utilities  to  execute  the 
agreement  with  Chin  &  Hensolt,  Engineers,  Inc;  and,  be  it  further 

RESOLVED,  That  the  execution  of  said  agreement  shall  be 
subject  to  the  concurrence  of  appropriate  Local,  State  and  Federal 
agencies. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  APR  22  1980  /J 


-  79  J  J 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0174 

RESOLUTION  No  v^-v    .w^  > 


RESOLVED,  That  this  Commission  hereby  awards  to  Hood 
Corporation,  8201  So.  Sorensen  Avenue,  Vfliittier,  California  90607, 
as  the  lowest  regular  and  responsible  bidder,  Hetch  Hetchy  Contract 
No»  606,  Alternate  A,  San  Joaquin  Pipeline  No»  3,  Repair  Mortar 
Lining,  in  the  amount  of  $3,364,220,  and  rejects  all  other  bids  for 
this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  tjje  Public  Utilities  Commission 


at  its  meeting  of.   APR  22  1980 


Secretary  and  Assistant  General  Manager 


1^ 


PUBLIC  UTILITIES  COMMSSSiON 

CITY  AND  COUNTY  OF  SAN 
RESOLUTION  NO._ 


WHEREAS,   The  Transportation  Development  Act  of  1971  provides 
for  the  disbursement  of  funds  from  the  Local  Transportation  Funds 
of  the   counties  of  San  Francisco  and  San  Mateo   for  use  by  eligible 
claimants   for  the  purpose  of  pedestrian/bicycle  projects,  supporting 
public  transportation  systems  and  public  transportation  research  and 
demonstration  projects;  and 

WHEREAS,   The  San  Francisco  Municipal  Railway  provides  trunk 
and  community  service  to   San  Mateo  County  and  should  therefore  be 
entitled  to  receive  a  portion  of  San  Mateo  County  Transportation 
Development  Act  funding;  and 

WHEREAS,   The  Public  Utilities   Commission  proposes   to  use 
Pedestrian/Bicycle  funds  to  help  support  Municipal  Railway  transit 
operations;  and 

WHEREAS,   Pursuant  to  the  rules  and  regulations  that  have  been 
adopted  by  the  Secretary  of  the  Business  and  Transportation  Agency 
of  the  State  of  California  in     accordance  with  the  provisions  of 
the  aforementioned  legislation,   an  eligible   claimant  wishing  to 
receive  an  allocation  from  the  Local  Transportation  Fund  shall  file 
its  application  with  the  appropriate  transportation  planning  agency; 
and 

WHEREAS,   Funds  from  the  Local  Transportation  Fund  will  be 
required  to  support  Municipal  Railway  operations  and  planning  acti- 
vities;  now,   therefore, be  it 

RESOLVED,   By  the  Public  Utilities  Commission  that  the  General 
Manager  of  Public  Utilities  is  authorized  to  execute  and  file  an 
appropriate  claim  pursuant  to  the  terms  of  the  Transportation 
Development  Act  of  1971,   as  amended,   and  pursuant  to  applicable 
rules  and  regulations  promulgated  thereunder,   together  with  all 
necessary  supporting  documents,   with  the  Metropolitan  Transportation 
Commission,   for  fiscal  year   1980-81      Transportation  Development 
Act  monies;   and  be  it  further 

RESOLVED,   That  a  copy  of  this  resolution  be  transmitted  to 
the  Metropolitan  Transportation  Commission  in  conjunction  with  the 
filing  of  the  claim;   and  the  Metropolitan  Transportation  Commission 
be  requested  to  concur  in  these  findings  and  grant  the  allocations 
of  funds  as  specified  herein. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  _ 

 APR  22^580  : 


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  ^  JT       '  ^ 


WHEREAS,  The  State  of  California  created  the  State  Transit 
Assistance  (STA)  fund  pursuant  to  Title  3,  Division  3,  Chapter  2 
of  the  Public  Utilities  Code  as  amended  by  SB  620  and  AB  86  (Sta- 
tutes of  1979);  and 

WHEREAS,  The  State  Transit  Assistance  Fund  makes  funds 
available  pursuant  to  PUC  99314.5  for  allocations  of  funds  to 
eligible  claimants  to  support  approved  transit  projects;  and 

WHEREAS,  Eligible  claimants  are  those  operators  eligible 
to  claim  Transportation  Development  Act  (TDA)  funds  pursuant  to 
PUC  99260  and  those  cities  and  counties  eligible  to  claim  TDA 
funds  pursuant  to  PUC  99400  subdivisions  (b)  and  (c);  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  is  an  eligible 
claimant  for  TDA  funds;  and 

WHEREAS,  The  Public  Utilities  Commission  has  approved  the 
Capital  and  Planning  projects  for  which  an  application  for  STA 
funds  is  hereby  submitted  for  FY  1979-1980;  and 

WHEREAS,  The  General  Manager  of  Public  Utilities  is  the 
individual  authorized  to  make  applications  for  STA  funds  on  behalf 
of  the  Municipal  Railway;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  approves  the 
funding  of  1979-1980  Capital  Improvement  Program  and  Planning 
activities  with  STA  monies;  and  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
hereby  authorized  to  submit  a  claim  and  required  documentation 
to  the  MTC  for  an  allocation  of  STA  funds  in  FY  1979-1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

,  APR  22  1980 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITSSS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  '  ' 


RESOLVED,  That  this  Commission  hereby  approves  the  Traveling 
Expense  Voucher  for  Richard  Sklar,  General  Manager,  Public  Utilities 
in  the  amount  of  $888,11  while  attending  an  APTA  Legislative 
Conference  and  working  with  UMTA  on  operating  assistance  funding  for 
the  Municipal  Railway,  March  9  through  March  11,   1980  to  Washington, 
D.C. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  Utilities  Commission 
at  its  meeting  of. . 

APR  22  1980  


Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No  HO-OMH 


RESOLUTION  80-0178  WAS  NOT  USED. 


I  hereby  eertify  that  the  foregoing  resolution  was  adopted  by  the  Public  UUlities  Commission 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0179 

RESOLUTION  No  

WHEREAS,  An  aribitration  proceeding  is  pending  between  this 
Conunission  and  the  Transport  Workers  Union  Local  250A  with 
respect  to  scheduling  and  the  use  of  part  time  operators  under 
the  Memorandum  of  Understanding  presently  in  effect;  and 

WHEREAS,   the  law  firm  of  SEYFARTH,  SHAW,  FAIRWEATHER  & 
GERALDSON,  through  one  of  the  members  of  the  firm,  Mr.  George 
Preonas,  participated  in  the  negotiation  and  drafting  of  the 
Memorandum  of  Understanding,  now,  therefore, 

IT  IS  RESOLVED,   That  the  law  firm  of  SEYFARTH,  SHAW, 
FAIRWEATHER  &  GERALDSON  is  appointed,  subject  to  the  approval  of 
the  Mayor,  as  special  counsel  to  represent  this  Commission  in  the 
arbitration  proceeding  and  matters  related  thereto. 


6506b 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

Z  1980  


at  its  meeting  of  _      APR  ?,P 


Secretary  and  Assistant  General  Manager 


/ 


MINUTES 
PUBLIC  UTILITIES  COf^MISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 


SPECIAL  JOINT  MEETING 
OF 

PUBLIC  UTILITIES  COMMISSION 
AND 

PLANNING  COMMISSION 
WITH 

DIRECTOR  OF  PUBLIC  WORKS 
April  29,  1980 
Room  282,  City  Hall 
2:00  P.M. 

COMMISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
David  R.  Scott 


DEPARTI4ENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 

Richard  Sklar 

GENERAL  MANAGER 

Romaine  A.  Smith 

SECRETARY 

80-104 


V 


Call  to  Order:     2:05  P.M. 
Public  Utilities  Gbimnission 


Present:     President  Peter  McCrea 

Vice  President  John  M.  Sanger 
Commissioner  David  R.  Scott 

Absent:      Commissioner  H.  Welton  Flynn 

Commissioner  John  F.  Henning,  Jr. 


City  Planning  Commission 

Present:     President  Toby  Rosenblatt 
Vice  President  Ina  Dearman 
Commissioner  Susan  Bierman 
Commissioner  Norman  Karasick 
Commissioner  Richard  Sklar 
Commissioner  Charles  Starbuck 

Absent:      Commissioner  Yoshio  Nakashima 


Director  of  Public  Works 
Present:     Jeffrey  Lee 


Presiding  Officer 

Peter  McCrea,  President,  Public  Utilities  Commission 


A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO 


80-0180  On  motion  of  Sanger,  seconded  by  Scott,  the 

following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  apply  for,  accept,  and  expend 
$125,000  in  Urban  Initiatives  planning  funds 
from  the  Urban  Mass  Transit  Administration 
through  the  Metropolitan  Transportation  Commission 
to  retain  consulting  services  to  prepare  the 
necessary  plans  and  environmental  documents 
to  close  a  segment  of  Market  Street  to 
automobiles;  and  to  apply  for,  accept,  and 
expend  $25,000  in  SB  620  funds  as  local 
matching  funds  for  the  federal  Urban 
Iniatives  grant. 

Votes:     Ayes  -  McCrea,  Sanger,  Scott 

80-0181  On  motion  of  Sanger,   seconded  by  Scott,  the 

following  resolution  was  adopted: 

Approving  a  plan  for  transit  lanes  on  portions 
of  Stockton  Street. 

Votes:     Ayes  -  McCrea,  Sanger,  Scctt 
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Copies  of  the  above  resolutions  are  on  file  in  the  office  of 
the  Secretary  of  the  Public  Utilities  Commission, 


Resolution  No.   80-0180  —  Authorizing  application  for  Urban 
Initiatives  planning  funds  for  a  study  to  transform  Market 
Street  into  a  transit/commercial  street. 

Mr.  Glenn  Erickson  of  the  City  Planning  staff  presented  the 
proposal  of  closing  Market  Street  to  automobiles  from  Eighth 
Street  to  Steuart  Street.     He  narrated  a  movie  showing  transit/ 
commercial  streets  in  various  cities. 

Mr.  Carl  Natvig  of  the  Municipal  Railway  planning  staff  stated 
that  when  Muni  Metro  is  fully  operating  and  the  5-Year  Plan  is 
implemented,  23%  of  all  Muni  vehicles  will  be  on  Market  Street 
carrying  76,600  passengers  per  day.  Another  76,000  passengers 
will  be  riding  other  portions  of  these  lines  and  will  therefore 
be  affected  by  the  congestion  on  Market  Street. 

Mr.  Erickson  explained  that  the  Urban  Initiatives  grant  for 
from  UMTA  would  be  for  $125,000  with  the  local  match  of  $25,000 
from  SB  620.     The  funds  would  be  used  to  hire  a  coordinator 
and  a  consultant  to  develop  plans  for  traffic,  transit, 
enforcement,  physical  design,  and  impact  assessment,  and  to 
conduct  public  outreach. 

Mr.  Jeffrey  Lee,  Director  of  Public  Works,  said  that  the  most 
important  factor  affecting  this  project  is  whether  the  tracks 
will  remain  on  Market  Street. 

Ms.  Holly  Marcelino,  representing  San  Francisco  Bicycle 
Coalition  and  Bay  Area  Bicycle  Action  Council,  endorsed  the 
plans  as  proposed  for  Market  and  Stockton  Streets  which  allow 
cyclists.     She  requested  that  consideration  be  given  to  safety 
for  cyclists. 

Mr.  Norman  Rolfe,  representing  San  Francisco  Tomorrow,  supported 
the  closing  of  Market  Street  to  automobiles  as  soon  as 
possible  with  a  minimum  of  physical  changes. 

Mr.  Joe  Hughes,  representing  San  Franciscans  for  PubLic  Power, 
urged  the  Commission  to  act  to  close  Market  Street  using  the 
simplest  and  least  expensive  method. 

Mr.  Maurice  Klebolt,  President,  Citizens  Advisory  Panel,  Board 
of  Supervisors,  spoke  in  favor  of  closing  Market  Street  and 
requested  that  the  retention  of  the  surface  rails  on  Market 
Street  be  included  in  the  consultant's  scope  of  work. 

Mr.  Fred  Perry  endorsed  the  plan  but  questioned  the  hiring  of 
a  consultant. 

An  unidentified  speaker  expressed  concern  about  alternative 
routes  for  automobiles. 

An  unidentified  speaker  supported  retaining  the  tracks  on 
Market  Street. 

Mr.  Bernard  Averbuch,  representing  the  Market  Street 
Development  Project,   Inc.,   said  that  he  didn't  have  adequate 
information  to  comment  at  this  time.     His  memJ^ers  would  be 
meeting  shortly  to  discuss  this  proposal. 

Mr.  Erickson  said  that  the  study  would  conduct  an  extensive 
outreach  program. 


Recessed:  ':50  P.M. 

Reconvened;     4:00  P.M. 
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President  McCrea  suggested  directing  staff  to  pursue  development 
of  a  schedule  and  work  plan  using  January,  1981  as  the  target 
date  for  closing  Market  Street.     Commissioner  Sanger  so  moved, 
seconded  by  President  McCrea.     Commissioner  Scott  voted  "No." 
The  motion  failed. 

Following  adoption  of  Resolution  No.  80-0181,  the  Commission 
reconsidered  the  Market  Street  resolution. 

Commissioner  Sanger  moved  the  resolution  with  the  modification 
that  the  study  area  be  from  Van  Ness  Avenue  to  The  Embarcadero 
and  that  a  revised  scope  of  work  to  be  undertaken  by  the 
consultant  he-  presented  to  the  Commission  by  May  13,  19  80. 
Commissioner  Scott  seconded.     Resolution  No.   80-0180  was 
adopted. 

The  Planning  Commission  adopted  a  resolution  in  support  of  the 
Public  Utilities  Commission  action. 


Resolution  No.   80-0181  —  Endorsing  proposal  for  transit 
preferential  treatment  of  a  portion  of  Stockton  Street. 

Mr.  Erickson  presented  the  proposals  that  were  recoinxiended  by  the 
Chinatown  Core  Area  Circulation  Study.     The  study's  citizens 
advisory  committee  supported  alternative  "C."     The  Transportation 
Policy  Group  supported  alternative  "E,"  a  one-way  southbound 
transit  lane  and  a  trans  it/ comasexciai    lane  northbound  from 
Clay  Street  to  Broadway. 

Ms.  Sue  Lee,  representing  Chinatown  TRIP  and  Neighborhood 
Planning  Resource  Center,  expressed  concern  that  plan  "E"  would 
cause  the  merchants  to  feel  threatened  and  then  would  kill  the 
plan  which  would  mean  that  there  would  be  no  improvement.  She 
supported  implementing  alternative  "C." 

Ms.  Agnes  Chan,  Vice  Chair  of  the  Tudor  committee,  said  that 
the  plan  that  was  approved  had  no  mid-block  bus  platforms 
northboun  d. 

Commissioner  Sanger  moved  and  Commissioner  Scott  seconded 
endorsement  of  the  proposal  for  a  southbound  transit  lane  on 
Stockton  Street  from  Broadway  to  Market  Street  as  the  first 
phase  of  a  more  substantial  effort  to  improve  transit  service, 
including  potentially  a  transit/c  ommercial  lane  northbound 
from  Clay  Street  to  Broadway.     Resolution  No.   80-0181  was 
adopted. 

The  Planning  Commission  adopted  a  resolution  endorsing  the 
same  plan. 

THEREUPON  THE  MEETING  ADJOURNED:      5:15  P.M. 


***** 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  It  is  the  policy  of  the  City  and  County 
of  San  Francisco,  as  adopted  by  the  Board  of  Supervisors  by 
resolution  189-73,  to  give  priority  to  the  movement  of  transit 
vehicles  on  designated  transit  preferential  streets;  and 

WHEREAS,  Tr^enty-two  per  cent  (22%)  of  all  Muni  routes 
in  the  City  travel  on  this  segment  of  Market  Street  for  a 
portion  of  their  routes;  and 

WHEREAS,  The  MUNI  5-Year  Plan  provides  for  the  addition 
of  several  transit  routes  on  Market  Street  to  supplement  the 
former  streetcar  routes  being  phased  into  subway  service;  and 

WHEREAS,  This  section  of  Market  Street  is  relatively 
unimportant  to  the  movement  of  automobiles,  permits  no  left  turns, 
permits  no  automobile  parking,  and  has  not  garage  or  hotel 
entrances  denendent  on  Market  Street  for  access;  and 

WHEREAS,  Automobile  traffic  on  Market  Street  from 
Eighth  to  Steuart  Streets,  interferes  with  the  efficient 
movement  to  Municipal  Railway  buses;  and 

WHEREAS,  Designating  a  major  downtown  street  for 
transit  use  has  been  implemented  in  New  York  City,  Chicago, 
Philadelphia,  Minneapolis,  Portland,  and  Vancouver;  and 

WHEREAS,  Federal  funds,  under  the  Urban  Initiatives 
program,  are  available  for  certain  types  of  projects,  in 
particular  transit  streets;  and,  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission 
authorizes  the  General  Manager  of  Public  Utilities  to  apply  for, 
accept,  and  expend  $125,000  in  Urban  Initiatives  planning  funds 
from  the  Urban  Mass  Transit  Administration  through  the 
Metropolitan  Transportation  Commission  to  retain  consulting 
services  and  a  Market  Street  Coordinator  for  one  year  to 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRAfiJClSCJ 
RESOLUTION  No  
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prepare  the  necessary  plans  and  environmental  documents  to 
transform  Market  into  a  Transit/Commercial  Street  generally 
from  The  Embarcadero  to  Van  Ness  Avenue;  and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission 
authorizes  the  General  Manager  of  Public    Utilities  to  apply 
for,  accept,  and  expend  $25,000  in  SB-620  funds  from  the 
Metropolitan  Transportation  Commission  as  local  matching 
funds  for  the  federal  Urban  Initiatives  Grant?  and,  be  it 
further 

RESOLVED,  That  the  precise  scope  of  services  to  be 
undertaken  by  the  consultant  shall  be  presented  to  this 
Commission  for  approval  not  later  than  May  13,  1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  ^l^pR  29  'fflQ  : 


Secretary  and  Assistant  General  Manager 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  =CZ —  


WHEREAS,  It  is  the  policy  of  the  City  and  County  of 
San  Francisco,  as  adopted  by  the  Board  of  Supervisors 
resolution  189-73,  to  give  priority  to  the  movement  of  transit 
vehicles  on  designated  transit  preferential  streets;  and 

WHEREAS,  Stockton  Street  presently  carries  one  of  the 
most  heavily  used  transit  routes  of  the  Municipal  Railway;  and 

WHEREAS,  Delays  experienced  by  transit  vehicles  along 
Stockton  Street  in  Chinatown  and  in  the  Union  Square  area 
are  among  the  worst  in  the  City;  and 

WHEREAS,  Considerable  planning  and  community  involvement 
has  been  completed  as  part  of  the  Chinatown  Core  Area  Circulation 
Study  and  the  Center  City  Circulation  Program;  and 

WHEREAS,  The  adopted  Municipal  Railway  5-Year  Plan 
proposes  to  significantly  increase  transit  service  along  Stockton 
to  serve  Chinatown  and  Union  Square;  and 

V7HEREAS,  Delay  to  transit  vehicles  is  both  an 
inconvenience  to  the  transit  riders  and  adds  to  the  cost  of 
providing  the  service;  and 

WHEREAS,  The  proposed  transit  lanes  on  Stockton  Street 
will  reduce  the  line  delay  to  transit  while  retaining  motorist 
and  goods  delivery  access  to  the  street;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  endorses 
the  proposal  for  a  south  bound  transit  lane  on  Stockton  from 
Broadway  to  Market  Street  as  the  first  phase  of  a  more 
substantial  effort  to  improve  transit  service,  including  potentially 
a  transit/commercial  lane  north  bound  from  Clay  Street  to  Broadway; 
and,  be  it  further 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


INCISCO  ^  ^ 


RESOLVED,  That  the  Public  Utilities  Commission 
authorizes  the  General  Manager  of  Public  Utilities  to  take 
necessary  steos  towards  imnlementation  of  this  proposal, 
ineluding  a  community  outreach  program,  refinement  of  plan 
design,  and  preparation  of  detailed  cost  estimate;  and,  be 
it  further 

RESOLVED,  That  the  Public  Utilities  Commission 
directs  the  General  Manager  of  Public  Utilities  to  present 
the  refined  plan  to  the  Commission  within  ninety   (90)  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.      APR  2  8  1980 


Secretary  and  Assistant  General  Manager 
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Mr.  Richard  Sklar 

General  Manager 

Public  Utilities  Commission 

287  City  Hall 

San  Francisco,  CA  94102 

Re:    Monthly  Report  -  April  1980 

Dear  Mr.  Sklar: 


The  subject  report  is  attached. 


June  6,  1980 


eneral  Manager 


End. 


cc:    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
APRIL  1980 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


SAFETY  AND  TRAINING  DEPARTMENT 
Operator  Training 

The  department  received  23  students  during  the  month. 

Training  of  Presidio  operators  in  the  use  of  the  new  radios  began  in  April. 

A  number  of  operators  at  Kirkland  and  Woods  Divisions  were  trained  in  the  operation 
of  the  new  Grumman  Flxible  Coach  and  Lift. 


Accident  Free  Days 

Division 

Woods 

Kirkland 

Potrero 

Presidio 

Geneva 

Cable  Car  System 
Cable  Car  System 


1980 

1979 

Difference 

Percent 

3 

0 

3 

0 

4 

2 

2 

100 

5 

4 

1 

25 

8 

8 

0 

0 

4 

6 

(2) 

(33.33) 

15 

9 

6 

66.66 

Since  the  restoration  of  service  on  all  lines  in  March,  there  have  been  no  major 
disruptions  of  service. 


TRANSPORTATION  DEPARTMENT 
Muni  Operator-of-the-Month 

The  operator  of  the  Month  was  Terrance  Hammer  of  Geneva  Division. 
Inspectors'  Activity 

Number  of  Citations  Issued      Difference  Percent 
1980  1979 
Illegal  parking  in  bus  zone  1645  1651  (6)  (•36) 

Operators'  rule  violation  904  674  230  34.12 

SCHEDULES  DEPARTMENT 

RUCUS  Progress  Report  -  April 

The  effects  of  the  proposed  June  4  divisional  signups  on  RUCUS  are: 

1.    Full  RUCUS  Run-Cut  (work  apportionment)  for  Woods,  weekday  manual  Run-Cut 
for  Kirkland.    Estimated  pay  hour  savings/ weekday  94:25,  -1.3%. 


2.  New  train  (vehicle  schedule)  format  for  Woods,  Kirkland,  and  Geneva  Divisions. 
This  simplified  format  eliminates  maintenance  of  a  special  line  identification 
file. 
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RUCUS  Progress  Report  -  April  (Cont'd) 

3.  RUCUS -Generated  T-1  (equipment  assignment)  documents  for  Woods  and  Kirkland 
Divisions . 

4.  Quick  reference  listing  for  table  research  (previous  schedules.) 

The  utilization  of  RUCUS  to  meet  the  ever-increasing  production  demands  has  always 
been  the  highest  priority.    However,  the  run-cutting  application  has  been  effectively 
demonstrated  and  shall  be  expanded  over  the  next  two  signups  as  follows: 

August  27,  1980 

1.    Weekday:    Woods,  Kirkland,  Potrero,  Presidio. 

Winter,  1980 

1.  Weekday:  Geneva 

2.  Weekend:    Woods,  Kirkland 

Additionally,  program  planning  continues  in  cooperation  with  Kenneth  Roberts  and  Assoc. 
to  install  several  essential  applications  during  1980: 

1.  Driver  bidding  (5-day  work)  schedule. 

2.  Inspectors  (line  coordinator)  comer  rotation. 

3.  Payroll  Department  data-file  interface. 

4.  Section  15  automated  reporting,  passenger  data. 

June  4,  1980  Signup  -  Progress  Report 

1.  Signup  materials  for  proposed  June  4,  1980  signup  were  posted  at  all 
divisions  on  April  17,  1980. 

2.  Subsequent  meetings  were  held  between  P.U.C.  and  the  T.W.U.  and  June  4 
schedules  for  Woods  and  Kirkland  Divisions  shall  not  go  into  effect 
until  pending  arbitration  decision  has  been  reached. 

3.  A  preliminary  divisional  signup  was  conducted  at  Geneva  Division  on 
April  21-22  (June  4  schedules)  on  the  83  LRV  runs  and  blocks  to  identify 
and  commence  training  for  all  new  LRV  operators. 

4.  P.U.C.  General  Manager  R.  Sklar  has  endeavored  to  effect  a  Geneva  signup 
(all  June  4  work  not  signed  to  date)  to  enable  a  Muni  Metro  Phase  2  startup. 
To  date,  no  signup  bulletin  has  been  issued. 

Service  Improvements  -  April 

At  the  request  of  P.U.C.  Manager  R.  Sklar,  ballpark  Line  81  service  was  discontinued 
on  April  25,  1980  and  replaced  with  thru-routing  of  all  regular  Line  81  coaches. 
Pre-game  thru-routing  commences  approximately  4  hours  prior  to  game  time  and  continues 
until  starting  time.    Post-game  service  is  provided  by  special  coaches  leaving  Giants 
Drive  every  15  minutes,  1  hour  and  15  minutes  after  game  completion. 

Special  Patch  and  Estimate  Schedules  -  April 

1.    Patch  schedules  were  issued  for  motor  coach  "M"  and  PCC  J-K-L-N  for  5 
Saturdays  in  April  and  May,  due  to  construction  on  the  "M"  right-of-way. 
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Special  Patch  and  Estimate  Schedules  -  April  (Cont'd) 

2.  Estimate  schedules  were  prepared  for  M.C.  79-Fort  Mason  Shuttle  for 
September  13-28,  1980  --  request  from  Planning  Division. 

3.  LRV  simulated  service  patches  were  prepared  for  M.C.  "N"  substitution  for 
Saturday,  May  10  and  Sunday,  May  18. 

Phase  IB  -  5 -Year  Plan 

Schedules,  Planning  and  Information  Committee  met  on  March  5  and  April  25  to  update 
design  specifications  for  Phase  IB  of  the  5-Year  Plan.    A  detailed  work  plan  is 
being  prepared  for  review  by  the  S.P.I,  committee  and  the  General  Manager's  office. 
Route  and  stop  investigations  are  under  review  and  schedule  preparation  has  commenced 
on  90%  of  required  tables.    The  target  date  for  Phase  1*B  is  August  27,  1980. 


EQUIPMENT  DEPARTMENT 
Maintenance  Road  Calls 


Percent 

Division 

1980 

1979 

Difference 

Change 

Motor  Coaches 

2427 

1614 

813 

50 

Potrero 

508 

375 

133 

35 

Presidio 

231 

219 

12 

5 

Geneva 

124 

216 

(92) 

(43) 

Cable  Car 

74 

104 

(30) 

(29) 

Total 

3364 

2528 

836 

33 

Summary  of  Equipment  Availability 

-  Weekday  A.M.  Peak 

Active 

Maximum  Daily  Availability 

Minimum  Daily  Availabilit) 

Mode 

Fleet 

No. 

%  Active  Fleet 

No. 

%  Active 

Fleet 

Diesel 

494 

449 

91 

426 

86 

Trolley 

345 

303 

88 

272 

79 

Streetcar 

106 

98 

92 

89 

84 

Cable  Car 


39 


Revenue  Fleet  Status 

Division/Mode 

Motor  Coach 

Trolley  Coach/ Potrero 

Trolley  Coach/Presidio 

Streetcar 

Cable  Car 

LRV 

Total 


Fleet  Size 
Beginning  of  Month 
503 
158 
187 
106 
40 
89 


Additions  Deletions 


1083 


_4 
4 


Fleet  Size 
End  of  Month 
503 
158 
187 
106 
40 
93 


1087 
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ENGINEERING  DEPARTMENT 
Scheduled  Projects 
MR-719 

Potrero  and  Presidio  Divisions  -  Rehabilitate  shop  and  yard  lighting. 
Contract  substantilally  completed. 
Contractor:     Brayer  Electric  Co, 

MR-722 

Turk  Street  Office  Building  -  Parking  lot  improvements.  Scheduled 
to  receive  bids  November  1979.    Delayed  due  to  emergency  work. 

MR-724 

Woods  and  Metro  storerooms  -  Access  Control  and  Alarm  Systems.    Contract  awarded. 
Completion  scheduled  for  June  1980.    Contractor:    Cardinal  Electric. 

MR-726 

Geneva  Office  Building  -  Electric  heaters.     Contract  Completed. 
Contractor:     Empire  Electric. 

MR-731 

Cable  Car  System  depression  beam  box  cover  plate  -  Renewal.  Emergency 
contract  -  work  completed  -  Hyde  Street,  work  started  Powell  Street. 
Contractor:    D.  W.  Nicholson  Corporation. 

MR-733 

Cable  Car  System  -  Emergency  Safety  Repairs  -  Hyde  Street  depression  beam  - 
Renewal.     Emergency  contract  -  Completed. 
Contractor:    D.  W.  Nicholson  Corp. 

MR-756 

Cable  Car  System  -  Improved  lighting  at  barn.  Contract  delayed  due  to  procurement 
problems. 

Contractor:     Bohlen  Electric. 
MR-757 

Cable  Car  System  -  Depression  beam  renewal  Powell/Mason  No.  59  Line.  Contract 
under  construction  completion  scheduled  for  April,  1980. 
Contractor:    D.W.  Nicholson  Corp. 

MR-738 

Woods  Division  parking  yard  south  gate  pointsman  shack  new  electric  serivice. 
Contract  completed. 
Contractor:     Empire  Electric. 

MR-740 

Powell,  >ibntgomery,  and  Embarcadero  Metro  Subway  Stations  fluorescent 
light  fixture  maintenance.     Bids  received,  contract  modification  required. 
Contractor:  ABM 
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Scheduled  Projects 
Continued 

MR-741 

General  electrical  vrork  -  Journeyman  electrician  hourly  shop  rate. 
Contractor  working. 
Contractor:    Monarch  Electric. 

MR-742 

Woods  Division  parking  -  Line  restriping.    Contract  completed 
Contractor:     R.  C.  Shay. 

MR-743 

Passenger  waiting  shelter  repair  at  LaPlaya  and  Cabrillo. 
Contract  being  advertised. 

MR-744 

Metro  Center  running  repair  shop  warning  lights  for  overhead  energization. 
Contract  being  advertised. 

MR-745 

Metro  Center  electrical  -  Curcuit  for  shop  equipment.    Contract  being 
advertised. 

MR-746 

Cable  Car  System  carrier  pulleys  mechanical  service.     CContract  II). 
Purchaser  is  advertising. 

MR-747- 

Passenger  waiting  shelter  repair  at  La  Playa  and  Cabrillo.  Contract 
being  advertised. 

MR-748 

Muni  Metro  Subway  -  Modification  to  under train  deluge  systems  at  Montgomery, 
Powell,  Civic  Center  and  Man  Ness  Stations.  Contract  review.  Neccessitates 
additional  design  work. 

MR-749 

Muni  Metro  Subway  Miscellaneous  electrical  improvements.     Contract  under 
design. 

MR-750 

Cable  Car  System  -  Emergency  safety  repair.    Rehabilitate  various  intersections. 
Contract  work  completed. 
Contractor:     Homer  J.  01 sen. 

MR- 7  51 

Woods  Center  -  Conduit  for  EDP  installation. 
Contract  under  design. 
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Scheduled  Project 
(Continued) 

MR-752 

Geneva  and  Presidio  Divisions  -  Renew  floor  coverings. 
Contract  awaiting  certification. 

MR-753 

Rehabilitate  Operator  convenience  Facilities 
Various  Locations  -  Contract  under  design. 

MR-754 

Various  locations  Fencing  and  Screening  IjraproveiDents 
CWoods,  Geneva,  Potrero]  -  Contract  -under  design. 

MR-755 

Potrero  Bus  Yard  Upper  Deck  -  Pavement  Repairs. 
MR-756 

Woods  Maintenance  Facility    -  Administration  Unit 
Install  new  floor  covering. 

79-54 

Muni  Metro  Subway  Elevator  &  Escalator 
Repairs  and  Maintenance 

Professional  Services:  Cable  Car  System  -  Emergency  Safety  repairs.  Contract 
continuing. 


MUNI  METRO  TASK  FORCE 


N-Line  operation  is  continuing  with  reasonable  success.    Our  people  are 
doing  a  very  good  job,  overall.    Phase  II  is  still  scheduled  for  June  4 
in  spite  of  slippage  in  every  scheduled  item.    The  slippage  is  discussed 
in  a  memo  dated  April  25,  1980,  from  Schell  to  Sklar. 

The  added  complexity  of  K-Line  service  (from  St.  Francis  Circle  to  Embar- 
cadero)  merging  with  the  N-Line  will  put  a  new  dimension  of  strain  upon 
operating  personnel.    The  system  in  the  subway  will  be  much  less  tolerant 
of  minor  errors  or  disruptions.    It  will  work,  but  it  will  not  work  with 
sufficient  precision  to  avoid  delays  and  service  disruptions.    We'll  learn 
a  lot  in  simulated  service  (see  Item  11  below),  but  I'm  afraid  we'll  be 
required  to  learn  some  more  in  service. 
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MUNI  METRO  TASK  FORCE  (Cont'd) 


1.  Contracts 

UTDC  contract  for  training  has  consumed  90%  of  the  scheduled 
time,  90%  of  the  budget  and  is  near  completion.    The  end  products 
will  be  useful  in  future  LRV  related  training  activities,  and 
will  provide  a  guide  for  other  modes.    UTDC  has  had  no  specific 
input  into  the  actual  training  program  to  date.    The  lesson  plans 
and  recommendations  have  been  delivered.    The  remaining  materials 
are  expected  in  May. 

The  Boeing-Vertol  logistics  support  contract  has  been  underway  for 
three  weeks.    It  is  helping. 

The  Emergency  Ventilation  Study  has  been  delayed  for  the  past 
five  months  because  of  contractual  problems  with  BART,  their  con- 
sultants and  our  legal  department.    The  delay  is  very  unfortunate. 
We  are  attempting  to  get  the  negotiations  moving. 

The  emergency  study  of  the  Embarcadero  switch  has  been  approved 
by  UMTA.    The  notice  to  proceed  should  be  issued  to  the  contractor 
this  week.    The  contract  will  be  for  $47,000  and  will  be  completed 
in  about  three  months. 


2.  Accounting 

No  accounting  reports  received  this  month.    Account  status  is 
unknown. 

3.  Vehicl es 

All  of  the  LRV's  have  been  shipped.    We  have  accepted  91.  The 
service  bulletin  modifications  are  being  completed  by  Boeing- 
Vertol  at  a  rate  of  about  15  per  day.    Less  than  2000  modifica- 
tions remain.    This  should  be  completed  in  about  6  months. 

4.  Signal  System 

The  signal  system  in  Twin  Peaks  (to  just  past  Forest  Hill  Station) 
is  being  tested.    The  computer  has  been  relocated  from  Embarcadero 
to  Central  Control.    The  DS&RC  testing  is  still  underway.  Cab 
signal  retrofit  modifications  are  still  in  process,  but  they  will 
be  completed  in  May. 

5.  Fare  Collection 

The  equipment  in  the  downtown  stations  is  being  kept  in  satisfactory 
operating  condition  by  Duncan.    Muni  maintenance  persons  are  also 
involved.    The  critical  gates  are  being  kept  in  service  by  "borrowing" 
parts  from  other  installed  (spare)  gates.    Spare  parts  are  now  on 
order. 

The  installation  of  the  gates  for  the  stations  to  go  into  operation 
on  4  June  is  behind  schedule,  but  is  being  expedited  by  TIP. 
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MUNI  METRO  TASK  FORCE  (Cont'd) 


Maintenance  of  the  fare  collection  gates  and  equipment  appears  to  be 
working,  but  it  is  out  of  control.    Single  point  responsibility  is 
urgently  needed,  but  the  situation  is  confused  by  organizational 
transition  and  conscious  neglect. 

6.  Emergency  Ventilation 

The  ventilation  study  contract  by  BART's  consultant  is  still  awaiting 
City  Attorney  action  (see  Item  1).    BART  has  control  of  all  fans 
except  our  Waller  Street  and  Van  Ness  fans.    Muni  has  local  control 
of  those  fans. 

7.  Radios 

The  LRV  radio  system  has  not  been  accepted.    It  is  not  providing  the 
specified  functions.    TIP  is  still  preparing  a  plan  for  providing  a 
properly  functioning  radio  system.    The  present  situation  is  not 
critical,  but  must  be  corrected.   


8.  Elevators  and  Escalators 

The  contract  for  inspection  services  is  being  delayed.  The 
budgeted  start-up  funds  are  still  available--for  awhile. 

9.  Training  (Operations) 

Training  of  additional  operators  for  K-Line  service  is  underway. 
Certification  of  sufficient  numbers  of  persons  signed-up  for  K 
and  N-Line  service  must  take  place  in  May  to  avoid  delays  in 
opening  the  K-Line. 

10.  Schedule 

Schedule  compliance  is  not  good.    Not  one  item  scheduled  for  April 

1  completion  was  satisfactorily  completed  on  time.    Scheduled  items 

must  be  completed  as  promised  or  the  June  4  date  cannot  be  held. 

11.  Simulated  Service  (Phase  II) 

Preliminary  planning  for  simulated  service  for  Phase  II  is  finished. 
We  will  commence  simulated  service  for  the  K-Line  (LRV's  from  St. 
Francis  Circle  to  Embarcadero)  on  Sunday,  May  4.    Then  exercises  will 
be  scheduled  that  will  progressively  be  more  elaborate  and  realHlic. 
The  tentative  dates  are  May  10,  May  17,  May  24,  25,  and  26,  May  31 
and  June  1,  1980. 

12.  Problem  Reports 

The  current  Problem  Report  Sumnary  is  attached.    Progress  is  slow. 

Weekly  Status  Report  No.  70  is  attached,  along  with  the  Problem 
Report  Sunmary. 
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STATUS  REPORT  FOR  WEEK  NO.  70 


April  30,  1980 


DISTRIBUTION: 
R.  Sklar 

J.  Christensen,  Jr. 
L.  Jed 
N.  Keane 
C.  E.  Green 
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Critical  Milestone  Week  Numbers: 
Phase  Il-minus  5  weeks  (June  4,  1980) 

Accepted  cars  available  for  assignment:  46-52 


Operating  Data: 
Miles 

Trouble  Reports 

Miles  Per  Trouble  Report 


4.    Operator  Training: 

Operators  Trained  On  LRV 

Operators  Signed-up  for  Phase  II 

Signed-up  Operators  Trained 

Signed-up  Operators  Certified 

*(Does  not  include  extra-board.) 


LAST  WEEK 
15,019 
80 
193 


TOTAL 
TO  DATE 
127 
83* 
61 
0 


TOTAL  (SINCE  ACCEPTANCE) 
302,389 
1,517 
199 

MINIMUM  REQUIRED 
(PHASE  II) 


3 


About 
120 


Street  Inspectors: 
Inspectors  22 

Station  Operations:   

Fare  Gates  Out  of  Service  Unknown 
Entry  Through  Gates  *61,049 

*(21  gates  didn't  record  entries.) 

Areas  of  Concern: 

Phase  II  construction  contracts  (delays). 

Signal  system  (DS&RC  and  Twin  Peaks). 

Embarcadero  switch  (contract). 

Station  booths  and  equipment. 

West  Portal  crossover. 

Supplemental  budget  (Board  approval). 

Simulated  service  (planning). 

Station   Agent  (hiring). 

Fare  collection  maintenance 


26 


THIS  WEEK   WEEK  BEFORE 


28 

67,096 


8.    Problem  Reports: 
Total 
Resolved 
Active 


267 
201 
66 


FARREL  L.  SCHELL 

Director,  Muni  Metro  Task  Force 


FLS:lc 

cc:  File-Chron 

STATUS  REPORT 
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May  27,  1980 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 


SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  APRIL  ACTIVITIES  May  16,  1980 

SAN  FRANCISCO  WATER  DEPARTMENT 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:      General  Manager  and  Chief  Engineer 


General  Information 

Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  reservoirs 
at  the  end  of  April  amounted  to  25.5  billion  gallons,  which  is 
85.6%  of  capacity.     This  is  slightly  above  the  25.1  billion 
gallons  and  84.2%  of  capacity  in  storage  at  the  end  of  March. 
For  the  suburban  system  as  a  whole  storage  amounted  to  72.5 
billion  gallons  or  93.2%  of  capacity  compared  to  72.2  billion 
gallons  and  92.8%  of  capacity  at  the  end  of  last  month. 

Water  Main  Break 

A  major  main  break  occurred  in  the  intersection  of  Sansome 
and  Bush  Streets  when  the  12-inch  main  in  Sansome  developed  a 
split.     Damage  to  the  street  was  minimal;  however,  water  flowing 
through  electrical  and  communication  conduits  in  the  vicinity 
of  the  main  break  caused  extensive  property  damage  in  a  number 
of  basements.     Total  estimated  claims  resulting  from  the  main 
break  may  exceed  $5,000. 

Operating  Problem 

The  60-inch  Crystal  Springs  pipeline  was  shutdown  at 
midnight  on  April  11  from  the  County  Line  to  Orange  Avenue  and 
El  Camino  in  South  San  Francisco  to  permit  the  Water  Department 
contractor  to  make  connections  at  the  Colma  Creek  relocation 
project.     All  water  supply  to  California  Water  in  South  San 
Francisco  and  the  supply  to  University  Mound  Reservoir  in  San 
Francisco  was  shutoff.     Service  to  the  City  of  Brisbane, 
Dimond  Public  Utilities  and  the  Guadalupe  Valley  District  were 
serviced  under  reduced  pressure  by  pxamping  water  around  the 
closed  County  Line  valve.     Leakage  through  two  valves  at  the 
southerly  end  of  the  shutdown  was  excessive  (2,000  gpm)  and 
the  contractor  was  unable  to  dewater  the  pipe.  Department 
forces  were  required  to  obtain  additional  pumps  from  the  Penin- 
sula Division,  Sunol  Division,  City  Distribution  Division,  San 
Francisco  Fire  Department,  California  Water  Service,  and  South 
San  Francisco  before  the  leakage  could  be  brought  under  control. 
Work  was  finally  completed  and  the  line  placed  back  into 
service  on  the  afternoon  of  April  13.     Failure  to  place  the 
line  in  service  before  the  morning  of  April  14  would  have 
resulted  in  a  massive  water  outage  in  South  San  Francisco  and 
seriously  affected  customers  in  parts  of  San  Francisco. 
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Water  Pressure  Change 


In  the  general  area  bounded  by  Franklin,  Lyon,  Green 
and  Greenwich  there  are  many  customers  who  have  either  in- 
sufficient pressure  (30  psi)  or  excessive  pressure  (150  psi) . 
The  Department  intends  to  transfer  supply  to  this  area  from 
existing  reservoirs  to  Lombard  Reservoir.     Additional  supply 
to  Lombard  Reservoir  has  been  established,  permitting  this 
pressure  change  to  occur.     The  final  pressure  change  will 
affect  approximately  1,500  customers.     Phase  1  of  the  pres- 
sure change,  affecting  500  customers,  has  been  initiated  by 
the  mailing  of  notices  to  both  the  customer  of  record  and 
the  legal  owner  of  the  property.     This  90-day  warning  informs 
these  individuals  about  the  possibility  of  damage  to 
customer's  housepipe  due  to  pressure  increases.     A  similar 
notice  and  a  press  release  will  be  issued  just  prior  to  the 
date  of  the  pressure  change. 

Lockbox  Contract 

The  bank  currently  handling  the  Water  Department 
collection  process  through  its  lockbox  operation  informed  the 
Department  that  it  would  raise  its  prices  approximately  67% 
effective  July  1,  1980.     The  Commercial  Division  negotiated 
a  6-month  contract  which  contained  no  increase  in  the  current 
price.     This  should  permit  the  Division  time  to  purchase 
remittance  processing  equipment,  allowing  the  Department  to 
perform  the  same  function  as  efficiently  but  at  a  cost  less 
than  even  the  bank's  current  irates. 
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Water  Supply 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  6%  to  7%  of  normal  as  of  May  1; 

Alameda  watersheds  averaged  from  8%  to  13%  of  normal  for 
the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  199.5  million 
gallons  per  day  (MGD)   for  the  month  of  April. 

3.  Sunol  Valley  Filtration  Plant  treated  41.3  MGD. 
San  Andreas  Filtration  Plant  treated  52.3  MGD. 

4.  Consumption  (MGD  average) : 

April  1980     -    239.6)     17^3  percent  more 
April  1979     -     203.4)  ^ 

April  1980     -     239.6)       8.7  percent  less 
April  1976     -     262.3)  ^ 

12  months  preceding 

^  "    l^J'^l     8.4  percent  more 

May  1,  1979     -  226.7) 

5.  Storage  (million  gallons)   as  of  May  1: 

Increase  %  Full 

1979  1980  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

43,143  46,958  3,815  98 

Peninsula  Div.    (Capacity  29,783) 

26,316  25,484  -       832  86 

Total  (Maximum  Capacity  77,797) 

69,459  72,442  2,983  93 
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Vandalism  and  Trespassing 

On  the  Peninsula  watershed  fence  damage  by  vandals 
occurred  along  Sawyer  Camp  Road,  near  PG&E  Substation  on 
Skyline  Blvd.  in  San  Bruno,  at  North  Peak,  South  Peak, 
Saddletown,  Montara  Ridge,  on  Skyline  South  of  Crystal  Springs 
Golf  Course,  and  on  Canada  Road.     Locks  were  stolen  from  the 
gates  at  6  different  locations.     Six  "No  Parking"  signs  along- 
side Canada  Road  near  Pulgas  Temple  were  damaged.  Eleven 
"No  Trespassing  or  Loitering"  signs  were  stolen.     All  the 
redwood  directional  signs  at  Sawyer  Ridge  and  5  Points  on 
Pilarcitos  Road  were  removed.     Repair  of  vandalism  damages 
amounted  to  approximately  $3,600.     A  total  of  180  trespassers 
were  evicted  during  April.     It  is  believed  the  closure  of  the 
parking  lot  at  Pulgas  Temple  throughout  the  month  not  only 
reduced  vandalism  and  the  debris  problem  but  allov/ed  numerous 
other  visitors  to  enjoy  the  area. 

On  the  Alameda  watershed  vandals  damaged  fencing  at 
numerous  locations  along  Calaveras  and  Marsh  Roads.  Two 
padlocks  and  a  chain  were  stolen  from  the  Sheridan  Road  gate. 
Vandalism  repairs  cimounted  to  $590.48.     138  trespassers  were 
evicted  during  the  month. 

In  San  Francisco  there  were  three  acts  of  vandalism 
to  employee  and  City  vehicles  parked  in  the  Corporation  Yard. 
In  one  instance,  items  were  stolen  from  the  car;  in  the 
second,  the  gas  float  in  the  gas  tank  of  a  truck  was  damaged 
by  someone  attempting  to  syphon  gasoline  from  the  vehicle; 
and  in  the  third,  the  Machine  Shop  Truck,  Utility  Truck  and 
a  portable  welder  were  burglarized.     Estimated  cost  of  items 
stolen  and  repairs  to  vehicles  and  fencing  is  $1,575. 

Net  Paying  Sales 


April  30 
1980 


Year 
To  Date 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  (%) 
Leases  and  Permits 


$3,153,765 
3,007,069 
146,696 
4.88 


$32,025,535 
31,878,393 
147,142 
.46 


By  the  terms  of  their  leases  the  following  three  enter- 
prises pay  in  April  all  royalties  or  percentage  of  revenue 
through  March. 


Santa  Clara  Sand  and  Gravel 

Sunol  Golf  Course 

Crystal  Springs  Golf  Cours 


$16,112.02 
7,823.25 
7,719.07 
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Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  23 
vehicles . 

Vehicle  Accidents 

During  the  month  of  April  there  were  5  accidents,  4  of 
which  possibly  were  avoidable. 

Industrial  Accidents 

There  were  6  lost-time  injuries  in  April.     There  is  a 
total  of  33  for  the  calendar  year. 

Service  Renewals 

April 
1980 


Replacement  of  old,  corroded,  253 
or  undersize  piping 

Meter  Repairs 

April 
1980 


CDD  -  all  sizes  131 

Peninsula  (inspected  and  14 
repaired  as  needed) 

Flushing 

Flushing  was  conducted  in  the  Sunset  Reservoir  area 
bounded  by  Stanyan  and  Carl  Streets  to  Lincoln  Way  and  36th 
Avenue,  and  from  36th  Avenue  and  Santiago  to  Santiago  and 
27th  Avenue.  _ 

April  Fiscal  Year 

1980  1979-1980 


Mains  (all  sizes) , 
lineal  feet  157,900  640,700 


Fiscal  Year 
1979-1980 

2,507 


Fiscal  Year 
1979-1980 

2,025 

138 
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HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     May  20,  1980 

TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  DEAN  W.  COFFEY 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

In  anticipation  of  spilling  at  Lake  Lloyd,  this  Department  filed  an  application 
with  the  State's  Division  of  Safety  of  Dams  to  install  flashboards  along  the 
Cherry  Valley  Dam  spillway.     Approval  was  received  on  May  8,  1980. 

The  30-inch  flashboards,  which  have  now  been  installed,  increase  the  storage 
capacity  of  Lake  Lloyd  by  4500  acre-feet.     This  increased  storage  will  provide 
$315,000  additional  revenue  over,  the  next  year  in  power  generation  at  Holm 
Powerhouse. 


The  total  cost  of  materials  and  labor  is  approximately  $8,000. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre-Feet 

Storage  in 
Acre-Feet  on 
May  1,  1980 

Per  Cent 
of 

Capacity 

Storage  in 
Acre-Feet  on 
May  1,  1979 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

220,232 

61 

156,560 

43 

Lake  Lloyd 

268,800 

193,146 

72 

121,520 

45 

Lake  Eleanor 

27,100 

24,751 

91 

7,057 

26 

656,300 

438,129 

67 

285,137 

43 
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HH-615    Tunnels  and  Pipelines,  General  Repairs.      Bids  were  received  on  May  15, 
1980.     George  F.  Schuler,  Inc.  was  the  low  bidder. 

HH-616    Tesla  Portal,  Pump  Control  Room  Halon  System.      Plans  and  specifications 
being  prepared. 

HH~617    Overhead  Lines  Section-Alterations.       Contract  plans  and  specifications 
being  finalized. 

HH-618    Tesla  Portal,  New  Instrument  Room.       Contract  plans  and  specifications 
being  finalized. 

HH-620    Alterations  to  Patrick  Henry  School;  Proposed  PUC  Facilities.  Directed 
to  resume  work.     Contract  documents  85%  complete. 

HH°621     San  Joaquin  Pipelines,  Cathodic  Protection.      Letters  of  Interest  were 
received  from  13  consulting  firms  on  or  about  May  7,  1980.     The  Selection 
Committee  is  presently  reviewing  the  material  submitted  by  these  consultants. 
HH-622     Repair  and  Replace  Trolley  Poles.       Contract  plans  and  specifications 
are  completed.     Bids  are  to  be  received  on  May  29,  1980. 

HH-623    Paint  Trolley  Poles.       Contract  plans  and  specifications  are  being 
finalized. 

HH°625    0 ' Shaughnessy  Dam,  Repair  Outside  Stairway  and  Handrails.       Contract  ^lans 
and  specifications  are  completed.     To  PUC  for  bid  authority  on  May  27,  1980. 
HH°627    Moccasin-Newark  Transmission  Line,  Paint  Towers.       Contract  plans  and 
specifications  completed.     Bid  authority  received  from  PUC  on  May  13,  1980. 
HH-630     San  Joaquin  Pipeline  No.  3,  Repair  Interior  of  Concrete  Pipe.      Plans  and 
specifications  are  being  finalized.     To  PUC  for  bid  authority  on  May  27,  1980. 
A  target  date  of  June  6,  1980  has  been  set  for  advertising  for  bids. 
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Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  was  increased  on  April 
22,  1980  from  approximately  155  mgd  to  approximately  300  mgd. 

Power  Production 

Operation  of  all  generating  plants  at  maximum  capacity  continued  in  order  to 
miminize  spill  anticipated  for  Hetch  Hetchy  and  Lake  Lloyd  reservoirs  this  season. 
During  the  month  of  April,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power= 
houses  generated  44«250,  55.596  and  99.829  million  kilowatthours  respectively,  for 
a  total  of  199.675  million  kilowatthours,  having  a  value  in  excess  of  $4,000,000. 


HETCH  HETCHY  ENGINEERING 

HH°572    Priest  Reservoir  Diversion  Channel.      Project  delayed  until  funds  for  the 
Diversion  Road  are  obtained  in  the  1980-81  Budget. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.      Plans  and 
specifications  are  nearing  completion.     When  completed,  we  will  await  funding  in 
the  1980=81  Budget. 

HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire  Protection 
and  Moccasin  Village;  Replace  Water  Mains.      The  contract  was  awarded  to  De  Beers 
Contractors  and  Engineers  on  April  15,  1980,  but  has  not  been  certified  as  yet. 
HH-601     Early  Intake,  Replace  Water  Mains.      Plans  and  specifications  are  completed, 
Bids  are  to  be  received  on  June  12,  1980. 

HH°606     San  Joaquin  Pipeline  No.  3,  Repair  Mortar  Lining.      The  contract  was 
awarded  to  Hood  Corporation  on  April  22,  1980,  but  has  not  been  certified  as  yet. 
HH-608    Market  Street,  Trolley  Overhead  Reconstruction.      Further  work  on  this 
project  is  being  delayed.     Concentration  being  given  to  the  electrification  of  the 
55-Sacramento  line. 


HH-615    Tunnels  and  Pipelines,  General  Repairs.      Bids  were  received  on  May  15, 
1980.     George  F.  Schuler,  Inc.  was  the  low  bidder. 

HH-616    Tesla  Portal,  Pump  Control  Room  Halon  System.      Plans  and  specifications 
being  prepared. 

HH-617    Overhead  Lines  Section-Alterations.      Contract  plans  and  specifications 
being  finalized. 

HH-618    Tesla  Portal,  New  Instrument  Room.       Contract  plans  and  specifications 
being  finalized. 

HH-620    Alterations  to  Patrick  Henry  School;  Proposed  PUC  Facilities.  Directed 
to  resume  work.     Contract  documents  857o  complete. 

HH°621     San  Joaquin  Pipelines,  Cathodic  Protection.      Letters  of  Interest  were 
received  from  13  consulting  firms  on  or  about  May  7,  1980.     The  Selection 
Committee  is  presently  reviewing  the  material  submitted  by  these  consultants. 
HH-622     Repair  and  Replace  Trolley  Poles.      Contract  plans  and  specifications 
are  completed.     Bids  are  to  be  received  on  May  29,  1980. 

HH-623    Paint  Trolley  Poles.       Contract  plans  and  specifications  are  being 
finalized. 

HH°625    0 ' Shaughnessy  Dam,  Repair  Outside  Stairway  and  Handrails.       Contract  ^lans 
and  specifications  are  completed.     To  PUC  for  bid  authority  on  May  27,  1980. 
HH°627    Moccasin-Newark  Transmission  Line,  Paint  Towers.       Contract  plans  and 
specifications  completed.     Bid  authority  received  from  PUC  on  May  13,  1980. 
HH-630     San  Joaquin  Pipeline  No.  3,  Repair  Interior  of  Concrete  Pipe.      Plans  and 
specifications  are  being  finalized.     To  PUC  for  bid  authority  on  May  27,  1980. 
A  target  date  of  June  6,  1980  has  been  set  for  advertising  for  bids. 
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POWER  IMPROVEMENT  PROGRAM 
Substation  Project 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown,  Civic  Center,  Church  and  San 
Jose  Substations. 

Purchaser's  Contract  Proposal  No.  794,  for  the  purchase  of  new  switchgear  for 
Stations  E,  J,  M  and  N,  was  advertised  by  the  City  Purchaser  on  April  11,  1980. 
Bids  will  be  due  on  May  30,  1980. 

Control  and  Communication  Project 

Contract  HH-574,  Transit  Power  Supervisory  Control  System,  Communication  and 
Control  Cables  and  Maintenance  Telephone  System,  was  approved  by  the  Public 
Utilities  Commission  on  April  22,  1980.     The  contract  was  advertised  for  bids 
to  be  received  on  May  29,  1980. 

Feeder  Undergrounding 

Bids  were  received  on  May  1,  1980  for  Contract  HH-587,  California,  Fulton,  Haight, 
Hayes,  Parnassus  and  Vicinity,  Underground  Transit  Power  Facilities  and  Related 
Work.     The  low  bid,  in  the  amount  of  $431,069,  was  submitted  by  L.  K.  Comstock 
&c  Co.,  Inc.,  San  Francisco. 

( 

Plans  and  specifications  for  Contract  HH-588,  South  Van  Ness  Avenue  and  Outer 
Mission  Street,  Underground  Transit  Power  Facilities  and  Related  Work,  were 
completed  and  are  submitted  to  the  Public  Utilities  Commission  for  approval  on 
May  27,  1980. 
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Work  continued  on  the  plans  and  specifications  for  Contract  HH-589,  Mission, 
Howard,  Folsom,  3rd  and  4th  Streets,  Underground  Transit  Power  Facilities  and 
Related  Work. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding .  (See 
Hetch  Hetchy  Engineering  Section). 

Approximately  120,000  feet  of  underground  power  cable  was  received  from  our 
supplier,  Phelphs  Dodge  Cable  &  Wire  Co.,  for  installation  by  our  Contractor 
under  Contract  HH~585. 
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